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Charles N. Tseckares, Chairman 1982 
‘Marion G. Crandall 1982 
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WIL CCre i eet arre Lie Jat. 1982 
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\Meeraldine E. deGeorge 1981 
Marjorie E. McCann-Estridge 1981 
| Henry E. Simonds 1981 
| John R. Childs 1982 
_ Theodore Wood, Jr. POS? 
Michael A. lovine 1982 
Cynthia A. Krumme 1983 
Harriet S. White 1983 
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Thomas E. Lindsley 
Michael M. Connolly 
Robert G. Brine 
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®John P. ‘Harris 
Lorraine H. Norton 
Ralph G. Norton. 
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*Margaretta Thuma 
*Barbara S. Hankins 
John T. Moore 
Helen S. Philliou 
Leonor M. Rich 
Jeanne Thomas 
Constance D. Papas 


Insurance Committee 


meoer. Roche, Jr. 
Alan G. Macdonald 


Massachusetts Bay Transportation Authority Representative 


Sherman W. Saltmarsh, Jr. 


(*Resigned) 
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Metropolitan Area Planning Council 


Representative 


Otto E. Schaefer 


Committee on Names 


*Barbara S. Hankins 
Sandra Rodgers 
Joseph “Vay eeary, Jr. 


Pension Liability Study Committee 


Robert A. Mcindoe 
Jéremiah J. Haredineton 
Arthur E. Dunbar 
Bernard. J.. Doherty 
RevpeGmngon. lee hin sar. 


Permanent Building Committee 
Ronald L. Milauskas 


Lawrence F. Tobiason 
Roberu Gu. McGielpeuday. 
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Elizabeth C. Herberich, Chairman 1981 
Gerald P. Reidy 1981 
4 PRA ped. Curtin 1981 
Cheryl D. Curtin 1981 
Elaine R. Lowenstein 1982 
James J. Boone, Jr. 1983 
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Lana N. Williams 1983 
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Mary DD. O'Brien . 1981 
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H. Rushton Harwood, Jr. 1983 


Carolyn Ward, Town Clerk 


Resource Recovery Study Committee 


William A. Daggett 1981 
Cornelius J. Harte 1981 
Sally W. Kincaid 1981 
W. Thompson Lawrence 1981 
J Ont. Bs SROs | ) 1981 
(*Resigned) 
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Retirement Board 


Robert A. McIndoe 
*#*Charles R. McNutt 


Alphonse J. Faggiano, Comptroller 


Rules Committee 


“Pet. 1 Elizabeth K. Henriques 

Pet. 2 Thomas D. Ward 

ecu. 3 EricD. Bradlee 

Pet. 4 Stephen A. Moore 

Pet. 5 Harrison Chadwick, Chairman 
BPet. 6 Thomas F. Herlihy, Jr. 

eee 7) vames KR. Skahan, dr. 

Pet. 8 Grace P. Morse 


Swimming Pool Planning Committee 


Richard J. Donovan 
Ann N. Howell 


Sereve J. Poulos 


Eugene R. Racek 
Harrison Chadwick, Chairman 


Town Forest Committee 


Ronald L. Skates 
Ganson P. Taggart 


*#Walter J. Tonaszuck 


ptephen H. Greene 


Commissioners of Trust Funds 


James R. Willing 
ferras S&S. Richardson, Jr. 
Allan T. Buros 


Council on Youth 
Mary Beth Fennell 
John Wiseman 

Neal Frink 


Mary Cresse 
Catherine S. Alexander 


(*Resigned; **Elected) 
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Term Expires 


1982 
1983 


1983 
1983 
1983 
1982 
1982 
1981 
1981 
1981 


1982 
1983 
1982 
1982 


1981 
1982 
1983 


1981 
1981 
1981 
1981 
1982 


Board of Selectmen 


The year 1980 will be remembered as the year in which Proposition 
2 1/2 was passed by the voters of the Commonwealth as well as in 
the Town of Winchester. The passage of this measure has forced 
the Town to reexamine all services provided by the siamm: Winches-— | 
ter was the first municipality in the Commonwealth to move to com- 
ply with Proposition 2 1/2 by reducing FY-81 appropriations by 
$700,000 at the Annual Fall Town Meeting in anticipation of a 
SHOrtlall Agr meporevehnicle excise tax revenue. 


Proposition 2 1/2 limits property taxes to 2 1/2% 0f the tull and 
fair cost value of all property in the Town and 20g yeogeaucea | 
the motor vehicle excise tax from $66 to $25 per thousand. | 

| 


The Board of Selectmen completed the lengthy process of licensing 
Cable Television in Winchester with the assistance of the Cable TV@ 
Advisory Committee. The result was the granting Of sa stecemec ve 
Continental Cablevision of Massachuestts, Inc. Capito yet. e7— 
pected to be available to Winchester residents no later than Sep- 
tember, 1981. 


| 


During 1980, the Board of Selectmen engaged in extensive negotia- 
tions on the reuse of three school buildings Clete 
Noonan, Washington and Parkhurst.-. Noonan School is to be deve— 
loped as elderly housing by McNeil & Associates, ince Wace con 
school is to be developed as condominiums by The Codman Company, 
Inc. Parkhurst School is expected to be leased to the Bartlett 
school and the Wyman School, currently housing the Bappwece  couooe 
is to be developed as condominiums. The Board of Selectmen were 
fortunate to have the assistance of the Alternatives cnoGg te .euce 
Committee and various neighborhood groups. 


The Annual Spring Town Meeting appropriated $16,600 which was 
matched by the Winchester Chamber of Commerce to be used to hire 
an Economic Development Consultant to begin the long awaited econ- 
omic revitalization of the downtown area. In a eet 
1980 has shown an ever increasing need for rental housing which 
became even more critical with the conversion of Parkview Apart— 
ments to condominiums. 


The Board of Selectmen were engaged in negotilaticonsewileiee. eet ous 
(4) of the Town's collective bargaining groups: Police, Fire, 
Clerical, and Public Works. Extensive deliberations were Garried 
out to provide reasonable wage adjustments in a difficult economic 
climate of high inflation, tax caps and the reality of freoc-7. 100 
2 1/2. Contract agreements were signed with all four Dargaining 
groups and subsequently approved by Town Meeting. 


1980 saw the completion of the new Department of Public Works com- 
plex on schedule with an open house held in May. These excellent 
new facilities house all of the Town's Public Works equipment and 
are the operational center for its activities. The mewseomorex 
has also added to the efficiency, level of service =andm@aaee 7 or 
the employees of the Public Works Department. 
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‘The Board of Selectmen recognized the need to raise the rental 


fees on the three (3) Town-owned residential properties in order 
‘to cover necessary maintenance and renovation costs on these prop- 
erties which have deteriorated in the last several years. 


‘The Board of Selectmen recognized the State mandate allowing right 

turn on red and carefully reviewed the recommendations of the Traf- 
fic Advisory Committee on where to allow right turns on red to en- 

sure motor vehicle and pedestrian safety. 


The Board of Selectmen signed a contract with Minuteman Home Care 


‘Corporation enabling many Town residents to receive needed social 


services not otherwise available, especially for the elderly. 


The Board of Selectmen meticulously reviewed the fee schedule, in- 


-ereasing fees for many licenses and functions in arderaco: cover 


the cost of preparing and carrying out such licenses ands functions. 


Among those areas seeing substantial increases were ambulance fees, 
-automatic amusement device licenses, and parking fines. 


The Energy Task Force was replaced by the In-House Energy Committee 
chaired by Dominic Serratore, the Building Commissioner. The Town 
continued efforts to combine energy conservation efforts with en- 


ergy saving capital projects. 


1980 saw the retirement of Mr. Arthur Dunbar who served on the 
‘Board for nine (9) years, Mrs. Barbara Hankins who served on the 


Board for five (5) years before moving to Texas, and MEAw nl eilar da 
Wilsack, the 1979 Chairman of the Board. Mr. Michael Saraco, Mr. 
Alan Macdonald and Mr. John Williams were elected to replace these 


members. 


1980, the year which brought Proposition.2- 1/2 j.required increased 
“interaction and cooperation between the Board of Selectmen, School 


‘Committee and Finance Committee. Although the Town may be faced 
with substantial reduction in personnel and services in the coming 
year, the Board of Selectmen looks forward to 1981 as a year of 
opportunity to reexamine the traditional structure of, fown, govern- 


ment with a view to increasing both efficiency and responsiveness 
to the needs of the citizenry. 


Respectfully submitted, 


BOARD OF SELECTMEN 


WADE M. WELCH, Chairman 
EDWARD F. O'CONNELL 
ALAN G. MACDONALD 
MICHAEL D. SARACO 

JOHN J. WILLIAMS 


13 


Town Manager 


1980 marks the fifth year I have been privileged to serve as Win- 
chester's first Town Manager. These five years have seen signifi-_ 
cant changes in the organizational structure of town government. 
These same five years also have seen significant fiscal restraint 
Off *c OW Spending. 


FISCAL RESTRAINT - Winchester has achieved remarkable success 
in stabilizing taxes. The change in the tax rate (see below) de- 
MONStraGes sChais Stability: 


FY-77 FY-78 FY-79 FY-80 FY-81 
$73.60 $73.40 $74.80 $7 leg S742 10 


the total increase over five years has been 5.6%. Compare this in-9 
crease to inflation for the same period. As measured by the Con- 

sumer Price Index (CPI), inflation, from 1977 to 1981, has totaled 
45%. A tax increase of 5.6% against an inflation neresceaen so. 

is a noteable accomplishment. 


PROPOSITION 2% - A NEED FOR NEW DECISION MAKING METHODS —- In 
spite of this stable tax rate, Winchester voters, in October 1980, 
approved: "Proposition 24", a state-wide tax limiting measure which 
restricts municipalities from levying more than 2%% of the total 
real property value in the town. Proposition 2% also substantiallyig 
reduced receipts from the auto excise tax. This eaten sean 
must make even more substantial budgetary cuts than we have made 
to date. 


ORGANIZATIONAL CHANGE - PAST FIVE YEARS, NEXT FIVE YEARS - | 
Undoubtedly, the greatest area of organizational change in Winches-— § 
ter in the past few years has been in the area of: pubetcewer se. | 
The work force in public works has been reduced by more than 25% 
(from 121 to 89 full time positions), while services basically have 
been continued at the same quality level. In future years, we mus 
take the same hard look at staffing and organizational structure in) 
other departments and functions of town government if Winchester is. 
to comply with the tighter fiscal limitations imposed by Proposi- | 
UAOn "ae. | 

ECONOMIC DEVELOPMENT - One of the more important steps taken 
in 1980 was Town Meeting approval of funds to establish an Office 
of Economic Development. The town government, working closely with | 
the business community and the Chamber of Commerce, laid the ground- 
work for a program aimed at expanding the town's tax base and revi-g! 
tilizing the town's business climate and economy. The town will 
soon engage a full time Economic Development Planner/Coordinator on | 
a contractural basis, to work jointly with town officials and busi- | 
ness leaders in achieving a revitialization of the town's economy. 


CAPITAL PROJECTS - 1980 saw the completion of a number of Cap—| 
ital Projects initiated only a few years ago: (1) The new 
$1,200,000 public works facility was dedicated in October and the 
town's public works operations moved into new modern quarters. Wor- | 
ker safety, more efficient maintenance and consolidation on the eas 
ministrative and operational parts of public works and a complete 
rehabilitation of the entire "town yard" have now been completed. | 
(2) Another capital project - repair and rehabilitation of the Sen-| 
lor High School was finally undertaken in 1980 and is nearly com-— 


i} 
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plete. Most of the $1,100,000 cost to repair this ten year old 
building is expected to bes; repadd }boyvhe? town as a result of our, 
‘so far successful, suit against the general contractor and archi- 
itect. Much credit Should be given to the members of the Permanent 
/Building Committee for the successful completion of these two major 
‘capital projects. (3) Another major capital project was initiated 
‘in 1980 when the Town Meeting authorized funds for a five-year pro- 
‘gram to improve the town's water supply and distribution system. 
‘The first year of the program involved a cleaning and lining pro- 
gram of a number of water mains and the development of a system- 
wide water main flushing program. 


OTHER ACTIVITIES - In addition to these special projects and 
long-range programs, the routine business of town government con- 
tinued to demand considerable time in 1980. Labor negotiations, 
always a lengthy and sometimes difficult process, are demanding 
‘even more time and expertise as the town moves into situations re- 
‘quiring almost total restructuring of the workforce and probable 
Seeee Peauctions and layoffs. In addition to labor negotiations, 
Other ongoing responsibilities of the Town Manager include purcha- 
Sane and contracting; budgeting; and general administrative func- 
tions. 

During 1980, I had the unique honor of serving on the Mass- 
achusetts Joint Labor/Management Committee (JLMC), a State agency 
Wesponsible for resolving impasses in Police and Firefighter col- 
lective bargaining negotiations throughout the State; as well as 
‘serving on the Advisory Board of the Massachusetts Municipal De- 
pository Trust (MMDT), another State agency involved in assisting 
cities and towns in cash management and investment practices. 


PERSONAL OBSERVATIONS - A report on 1980 would not be complete 
Without special note regarding three former Selectmen. Barbara 
Hankins resigned from the Board in 1980 and moved to Texas with her 
moive Mrs. Hankins’ extensive service to the community is well 
known and her support and assistance to me, as the town's first 
Town Manager was most helpful. Arthur Dunbar, also on the Board of 
Selectmen when I first came to Winchester, retired in 1980 having 
completed his ninth year on the Board. Arthur, too, was most help- 
ful to me as a new Town Manager. Richard Wilsack also completed 
his term on the Board of Selectmen in 1980. I will always remember 
his three years on the Board as growth years in my own career. It 
is comforting to see Arthur and Dick at Town Meeting, still remain- 
ing active in town government. 


SUMMARY - 1980 was a year of change. Proposition 2% will 
Dring further change. If we, as Winchester residents, are able to 
bring the same good will and imaginative solutions to the various 
issues that will face us in the next five years as has been demon- 
strated in the past five years, then our town will continue to be 
a satisfying and healthy community for all. 


Respectfully submitted, 


THOMAS J. GROUX 
Town Manager 
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Town Counsel 


The -Town ‘Counsel isthe attorney for all the Town Off tgere sara 
agencies and performs all legal services "required Dymthew owe x= 
cept in matters of collective, bargaining and labor Delageone. i 
These services are accomplished through the Town Counsel's private) 
law office .loecated.at 1372 Hancock Street.in Quincy elon 
Counsel is the only Town official who pays out his remuneration 
for all his overhead expenses including rent, telephone, ofitice 
supplies and secretarial services. 


Similar to the Selectmen and most of the Finance Commigpee. cue | 
Town Counsel who prior to the present Town Charter Was, aa.ex offi-| 
cio member of “the Town Meeting, has beénm elected iit ie semi ee 
as a Town Meeting member. 


During the year, two ¢ases came berore thé  courtar:. ae 
question as to the status of High Street ExtensiloOnm -ae"a pus rc eo ame 
private way. One of the long standing problems soi eee. solu-) 
tion facing the Town was those score of poorly developed or 
"paper" streets that do not easily fall under thevjurisdiecion.ce 
the Planning Board except under their subdivision con re. pewe cs 
eeveral years ago, the Planning Board held hearings end Tformulave all 
a list’of those streets which it felt were unaéceptabrems., public> 
use without requiring the developer to secure subdiviewes approval 
and assume the burden of ‘constructing the ways.) Onemen sane s 
Streets was High pstreet Extension. 


Mr. Anthony Rossetti, an owner of land on High St recueriee. 27 
a portion of which has been acquired by the Town for conservation 
purposes leaving.seven house lots remaining, and Maeve eee no 
Toeci, the owner .of four or five lots, both Sovugiew gee or. 
rulings seeking to require the Town to permit thetye feta scrosne 
built upon without their assuming the financial burden of con- 
structing Highvstreet extension. 


After much legal maneuvering, Mr. Rossetti's case was withdrawn 
and Mr. Tocei's case was tried in Middlesex Superion Gouri ee ae 
decision. clearly established that High, Street Bitensa a soe 
public way and falls under the jurisdiction of theyPlannine loare 
for future development. No appeal was taken from this decision 
in favor of the Planning Board. | 
i 
. 


The closing of Washington School last year required the relocation] 
of a-substantial number of pupils in the Cross Street area from | 
the Muraco School to the Lynch School which had been converted : 
from a junior high school to a@ grammar school.  Aeiipeweow reed 
in the Federal District'Court by Mr. James 1. MeGrathe@etaimene 
discriminatory action by the School Committee in selecting his 
particular neighborhood, known locally as the Winchester Garden 
Apartments, as the area to be bussed. The gravamen of his com- | 
plaint was that this area of Town had a high percentage of renters | 
as opposed to property owners whose lack of political clout made | 
them *vietims of the=situat ion: | 
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The Town Counsel made an exhaustive study of the background and 
decision-making process by the School Committee and Superintendent 
and concluded that the decision was fairly and equitably made. 

In motions for Summary Judgement, a copy of every document and 
tabulation were provided to the Court and Judge Tauro ultimately 
dismissed the Complaint. This case provided substantial public 
insight into the heavy burden placed on the School Committee in 
‘formulating policies to accommodate our retreating school popu- 
lation. 


For students of government, these two cases would be excellent 
case studies of decision-making processes engaged in by the Plan- 
Ining Board and School Committee, respectively, and gives the 
Weroer, WiO has represented a’ score of municipalities, a strong 
sense of pride in representing such dedicated officials who serve 
our Town with distinction. 


Much litigation is generated out of the difficult workmen's com- 
pensation and pension cases. The Town Counsel appealed two Super- 
jior Court decisions in workmen's compensation cases to the Appeals 
Wet Ol Massachusetts on the related issue of attorney's fees 
Weme@eimarcerecOonierence hearings in the Industrial Accident 
meee Fh police liieutenant's claim for disability pension and 
Section l11F benefits was the subject of a Superior Court suit 
and SeGOmerinucory Retirement Appeal Board hearing. Both of these 
matters are yet to be concluded, or resolved. 


Wee coning Board of Appeals, whose decisions are often defended by 
Meee own lOunese! in appeals to the Superior Court, continued 

Met teeteayeer LO malitain its perfect record. The appeals of 
Mee eelack COncerning property on Everett Avenue, Hllen Garnis 
concerning property at the corner of Bonad and Englewood Roads and 
iPrederick Purcell concerning the former ice cream stand on Cam- 
eeee no mtrees were all decided in favor of the Board of Appeals. 
Weteeeeciei0n Of the Planning Board in approving the Pepper Hill 
W@eeeee et SuDd1TyiIsi0On was also sustained by the Superior Court 
i@aever trial. 


mie aamiraple performance of your elected and appointed officials 
Mas generated no legal complaints from their administrative and 
(edicy decisions during the year. However, the advent of Propo- 
sition 2 1/2, with its enormous potential for sabre rattling and 
\ever—reaction, is certain to require the maximum superior per- 
formance of all decision-making bodies of the Town in order to 
‘prevent the Town Counsel from being inundated. during the next 
\G@alendar year. I look forward to the challenge of helping keep 
‘Winchester among those few Town governments oft referred to in the 
public press as examples of excellent municipal management. 


Respectfully submitted, 


DOUGLAS A. RANDALL 
Town Counsel 
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Advisory Committee on Cable Television | 


The CATV Advisory Committee has been actively involved sinsthe | 
licensing sand.bublding projects.duringsthie year. 


On October, 31, 1979, the Town of Winchester recélveduiine so 
posals for the provisional license. The committee reviewed ali 
the -proposals and established the) criteria to bejusea@ ere oacing 
the different applications. ..It was decided.to divi@ee ies con— 
mittee into sub-committees each having their own tasks and each 
member was given a separate company to examine. 

Final proposals were submitted on January 31, 1980 and eight com- | 
panies. were considered for the final license. i 


. 
Public hearings .were -held at the Jenks Senior Center in vrepruar, 
where each applicant was interviewed and questioned by the Board 
of Selectmen, the Advisory Committee and the general public. 

On March 24th, 1980, the provisional license was granted to Con- | 
tinental Cablevision of ‘Winchester. 


Throughout the summer, Continental proceeded to get the ,ecesser aa 
performance bonds, pole permits from the utility companies and the 
preliminary system design. : 


On September both, the final license.was awarded to pCcn vy inenrar by. 
thesBboard..of Selectmen and construction proceeded immediately. 4 
Underground construction was started and 1.1 miles were completed © 
before inclement weather forced termination Untill Mex peeperee. 


Above ground construction was started with the utilities making | 
the telephone; poles ready forthe aboverground Cable. Stranding © 
of the cables will start at the beginning of mexcur ear. 4 
A lease has been signed with the owners of the Parkview Apart-— 
ments; this will enable the on-air antenna to be located on the 
roofmot thatea iaciiitve. 


The Board of Selectmen have been authorized by the Town Meeting to 
negotiate a lease with Continental for a parcel of land next to 
the transfer station. This land.will.be, used. to. construct the 
patellite.-receivingws tation. 


| 


The committee wishes to thank two of our members who have resigned 
during the year, Robert T. Grainger and John H. Wiliitamew for alam 
the time and help they have given to the committee over the past 
years. 
This committee plans on monitoring all phases of construction of 
the system until turn-on in the early summer. When construction 
has been completed, we will offer assistance to the Town and the 
Board of Selectmen in any way to see that the licensee provides 
Winchester with a first class system. 
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Government Regulations Committee 


The Committee on Government Regulations is a standing Committee of 
the Town Meeting. The Committee was first created by the Winches- 
ter Home Rule Charter in 1975. It consists of eight members of 
the Town Meeting appointed by the Moderator, one from each voting 
district, to serve three-year terms. 


The Charter and By-Laws direct the Committee on Government Regu- 
lations among other things, to review and report on all warrant 
articles which, if adopted, would affect the Charter or By-Laws. 


The 1980 year was fairly active compared to the previous year. 
Many meetings were held to discuss proposed Charter and/or By-Laws 
changes. The Committee appointed an Advisory Committee on "sign 


“By-Law Amendment" shortly after the end of the Spring Town Meeting 


This group made up of one member from each of the follwing bodies: 
The Board of Appeals, Planning Board, Board of Selectmen, and The 
Chamber of Commerce. The suggested amendments were adopted by the 
Fall Town Meeting. 


The Committee on Government Regulations made a motion that was 
passed during the Fall Town Meeting to commence the Spring Town 


‘Meeting the end of April, but not to discuss Budget matters until 


the first of May... 


, The Committee also worked with the School Committee on wording of 


their motions to allow them to appoint Non-School Committee Mem- 
bers to three different Boards. 


After the Fall Town Meeting, the Committee appointed an Advisory 
Committee on "Land Fill" made up of one member from each of the 
following: Conservation Commission, Board of Selectmen, Planning 
Board, Town Engineer, and Building Commissioner. 


Precinct Representative Term Expires 
L Patricia M. Waite, 7 Appalacian Road March, 1981 
2 Noreen A. Arcari, 23 Nelson Street March, 1983 
3 Bye Arnott, 6 Herrick Street March, 1982 
- Doris M. Emmons, 31 Canterbury Road March, 1982 
> David S. Mortensen, 6 Alesworth March, 1983 
6 John A. Cheever, 3 Aricia Lane March, 1981 
7 James E. Kimball II, 24 Cabot Street March, 1983 
8 Michael M. Connolly, 4 Upland Road March, 1981 


Respectfully submitted, 


JOHN ALDEN CHEEVER, Chairman 
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Retirement Board 


STATEMENT OF ASSETS, LIABILITIES AND FUNDS 

JUNE 30, 1980 i 

| 

Assets: 4 
oo ii 
Bl 

Cash - Baybank Winchester Trust $ ath 
Mass. Municipal Dep. Trust«.—;Boston 238,109 .Q) 
Investments - i 
Von Sif Treasury;Bonds 321,439. 

Bonds 3,421,766.0) 

Stocks 204 420.0), 
Accrued Interest on Bonds 61;987.Gh 
Due From Town of Winchester 5, 238.m) 
| 

TOTAL ASSETS 4255,017.@ 
Funds and Liabilities: i 
Pension Fund 688,812.01) 
Annuity Reserve Fund 831,001.0) 
Annuity Savings Fund 25,730,757 -a 
Milttaryoseryrce seurd 3,520. GH 
Expense Fund 927 Oi 
TOTAL FUNDS AND LIABILITIES 4 255,017.06 


Assets increased $409,847.00 for the year ended June 30, 1980, an) 
increase of 10.7%. The Pension Fund surplus increased $338, 387. 0H 
The cooperation of the Town agencies and employees is acknowledge! 
and appreciated: i 
Respectfully, submicgea. 
A. J. FAGGIANO, Chaiaymew 
ROBERT A. Mconpor 
CHARLES McNUTT 


Historical Commission | 


In 1979 - 1980 the Winchester Historical Commission continued its) 
work in alerting the community to the importance of preserving om 
historical heritage in all'‘areas and of inviting interested per—#} 
sons to activities of historical importance throughout, thes) owns 


In December of 1979, the Commission produced and placed in certaml 
Town Offices xa flyer asking those who planned to alter or demolis] 
existing buildings, or to. build new ones, to shares yee 
with those in the community who were interested in the preserva 
tion of our architectural assets as well. as in thewprgeree. ae de: 
velopment, of,0ourn. natural resources andypropeni a ; 


/ 
{| 


In June of 1980, the Commission joined with the Canadian govern- 


ment in planning and conducting a commemorative ceremony honoring | 
Philomen Wright, a former resident of Winchester who emigrated im} 
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i 
i 
| 


jneé early nineteenth century to Canada, where he was a great force 
ja the settlement of the National Capital Region of that country. 
plaque in English and French describing Wright's contributions 

2 his adopted land was erected near the Wright Farm house at 17 
jidge Street. 


ja November, the Commission concluded its long-projected plan to 
rect a plaque on Ginn Field, publicly honoring the memory and 
jenerosity of Edwin Ginn, for whom the Field has been named since 
iC was deeded to the Metropolitan District Commission and turned 
iver to the Town of Winchester in the 1890's. Devoted public ser- 
imius,y Garectors of athletics, firemen, members of the Historical 
jommission and a color guard of veterans represented the Town in- 
ferests at the dedication, and Richard Parkhurst spoke briefly of 
iS association and friendship with our benefactor. 


in December, the Commission issued an outline of the "Progress Re- 
jort on Preservation Planning for the Town of Winchester" which 
lad been completed earlier in the year. This outline, to be dis- 
ributed to all Town Meeting members as soon as convenient, empha- 
jized current considerations of the Commission, such as a guide to 
jrchitectural Peevoea in the Town, a bookket for school children 
jith Whiemeeo etirich their knowledge of local history and the ap- 
sGintment of a Building Space Survey Committee, which would ascer- 
ain future Town needs in building space. (A complete copy of the 
Seorveitomoewiich Cois outlime was abstracted, may be picked up at 
me Owen ene Reference Room of the Public Library, or the 
jrchival Center, 15 High Street.) 


; 


for the coming year, the Commission is anxious to continue its de- 
}eloping activities---to expand its program of awarding certifi- 
lates of commendation to homeowners who have researched their 
uses eee t cont way; to issue a pamphlet describing simple 
imo ecOMMatiple restoration techniques; to publish articles in the 
NTAR on local architecture; and to report regularly to the comm- 
eee wOomiiesiOn's activities, both current and projected. 
ere is a real interest and movement in historical concerns of 
‘he Town and the Commission hopes to be able to continue to work 
(th and share its energy and expertise with its friends and 
1eighbors. 


Respectfully submitted, 


GERALDINE DeGEORGE, Co-Chairman 
MARJORIE McCANN-ESTRIDGE, Co-Chair. 
MICHAEL IOVINE 

CYNTHIA KRUMME 

HENRY SIMONDS 

HARRIET WHITE 

THEODORE WOOD, JR. 
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Sealer of Weights and Measures 


I respectfully submit my eleventh report for the year ending | 
December 31, 1980. | 
During the past year, several weights were purchased along with . 
office supplies’ and’ small tools and implements, 


The following is a report of the field activities "1 seme oes oF 
Weights and Measures: 
SCALES Adjusted Sealed Non-Sealed Condemned | 


100 lbs. and over i 2 
BO? TDs COe Loum Lbst 2 27 2 SS 
OLDS... ~or less a 5 aE 


METER INLETS 


Over I" in diameter ih 6 1 

Under 1" in diameter 3 56 2 
LIQUID 

Measuring Devices ie 


COMMODITY INSPECTION 


Food items - Meat, Vegetables, Cheese, etc. 600 
Rue Tr Od frie ns : ‘bO 
Peddlers 2 
OLNeETs 3 


The Transfer Station 60-ton scale was tested by the State Divisio 
of Standards. 


Several complaints were investigated and necessary action was 
taken. 


Massachusetts witnessed its first impact of metrication when Shel, 
Oil Company changed old gasoline meters to liters. 


Respectfully submitted, 


JOSEPH E. CAPONE 
Sealer of Weights and Measures 


Town Treasurer/Collector 


Cash in Town Treasury - June 30, 1979 $ 2655103 7 


'Gash Receipts - July 1, 1979 to 
June 30, 1980 51,629,612.99 


51,894 ,716.46 


Payments py fb, OCP AL 
Cash in Town Treasury - June 30, 1980 163,634.39 
Invested Funds as of June 30, 1980 
Revenue Investments - General Cash Se Ons Fie ol 
Stabilization Fund 725. 880.83 
Non-Revenue WP O4 2 tou. 
Federal Revenue Sharing Trust Funds Zine, 000.82 
Anti Recession 15 256 
Total Invested Funds 4314. 715 2 


Respectfully submitted, 


CAROL A. THOMAS 
Treasurer/Collector 


23 


24 


96° 8ES 9T L0e “6d OO OEE 29° 909" 6¢ 0S° 694 s4nq e@14xq ITV 
Oi 664° 61 Leer 966 EL OS 9 BOO 72052 68°820* 204 Oe ae ve seqyey c3yem 
O2° S952 OZ? GoGae SUOT4O90UUOD 

IIM9S 8 J9IeM 
Ge tre: OS° tL adeg [Tearsusey Arts .awsy) 
go a 88°809°E fie, Ort Ge £G¢59 G6°9t0°L satedey a34em 
OO°gEL TE G9Q°H9H OT OO O11 GL 60Gs lt 09°60S9‘°2 Tequsey Tooyos 
oS bier Che aeons BOTATn, LOOuIS 
tt’ 6£6 Conon eS 06°99T 19° GLG°€ 29 0teS Er Sesptag 3% ssemusty 
edie Sd: Bh Crewe 18° L60°S 06 theca GE°G06‘S saitedey dames 
On 9 Ome cas CS Rea! But sedads 
00°61 th OO Tee * 7 OO HSt 00°St9‘°9 00° 00H SE soueTnquy 
TTPH UMOL 

O086T ‘OE Sune dJadinsead, peyeaqy suet Squewitumog «= 616T SOE sun 

Jo0ue Teg UMOd, DLed I3VeSM TeuUOT4 Tey DOUBT EYW 

Cob Oe UN Eo ole cr Ae 


10}99][0D Xv, 


€£°990°EZ 
86°2Sl*o2 
TL BEL: pirate 
GS°658 ‘6 


fl. 2td <6 


th’ She *STe 
94° 6E€0°SeT 
8T°T68 ‘6S 
C25 062-5) 
(OG ELL Co 


6€°ggl*T 
6h One ST 
LS°OnTST 
89° T6S°E 
86°STO*E 
c6°9ST“t 


O8/0E/9 
aouetTeg 


68°T2S‘°T 
50 cOL 
OL°8L9 
8c °c99 
0S° Sth 


Ware ioe wOO tT. HT 


SOnted GGC 
€6°#1T0°9S 
67° 658 ‘5St 


GO°E8S* SHS 


AUR ee 


IdsInsesdy, 


pred 


mL te 


"xi bsqng 3 
OTITLXSL 


Og6L 


Le°SS 

Oc Ot 

EQ° LT 
OMit 

OF S39 
Ce. 0G Pt 


EG OE OeT 
C00 Oat 


he 90h° I 
Ocwia0r 1. 


SHOSSOSSY 
p,osey 4q paeyeqy 


64° En9* te 
Le’ TOS. wkd 


LEAHEO ce 
CTEGeo 08 


ne°499°6 


9£°66t°9S6‘5 HT 


89° LLL“ 8rS 


Ssdossassy 
fq squerrzem 


“of ounce —- 6/61 ‘tT Arne 


Co elo ere 
98°2L6°9TT 
61° 681° 4S 
COS" ee hea) 


T2669" © 
15 OTS 
89° T6G°E 
86 STU 
c6°9STS ty 


6L/0€/9 
aoueTeq 


a9SToOXY 
IOVOW LL6T 
ISTOXY 
JOFOW QLET 
OSTOXY 
IOVOW GL6T 
OSTOXY 
TOFOW t+L6T 
OSTOXY 


JOFOW ELET 


23e148Sq Tesy 
08/6L6T 
94e4IsSyH [TePoY 
6L/8L6T 
a4e4sq Tesy 
QL/LLET 
21e48Sq TeeyY 
LL/ 9L6E 
24e18Sq Tesy 
9L/SL61 


TePuosdsd 


08/6L6T 


TePUOSA9d 


61/8L6T 


Teuosdag 


SL/LLOT 


Teuosdag 


LL/9LET 


Teuosaag 


9Z/SL6T 
Teuosiag 


GL/nL6T 


25 


OG ecber 


CRS BAL T 
08°S99‘°th 
9G°Q@4S°E2 


08/0£/9 


aoue Teg 


L0* hoes Z 


8£°£95°896 
0S°660°H8th 
SARS S51? ie SHE 


AJaInseadi, 
PTted 


OZ be 


Xi, squoey os eay 


STITLXeL p,osey 


Cte 0 Rien G 
6eeceo He 
fle ORR Tt 


SAOSSISSV 


kq pe.eqy 


00°Z20‘8 


29 GELe Ott 


Li fils BSe> 


SATOSSOSSY 


£qQ Squerdrtem 


S9St6ISe 


cH £98° BOk 
Gy’ 2HS° QE 


6L/0€/9 


aQ0ue Teg 


SOXe YT 


04 peppy 
suet] 19440 


OeSToxy 
TOFOW OS6T 
asTtoxg 
TOFW 6L6T 
SST Ox 
IOFOW SLOT 


26 


O£°6ST°ST 


s4s09 


27 


GE*TS squaussassy uo 
PeTDSTTODN 4SaTa4urt 
29°960° HS Sexe], uo 
PeIDST[ON 4S9t94uy 
0S°202 0S°202 4390d4S 
GT°OTt GT°OTt ATeMEPTS 
6TH ‘Tt OL Oia TIMag 
DOURAPY UT 
PTed squsuUssassy 
Te °L6T ey ane) 1° hare OAR hand €2°S6 Squoussessy uo 
4S9A994UT psddTWwog 
Pebeace O72 Lee? £O°-096 Hl: £ST qeoa4¢g 
16°LS2 ee caer Gree ec hor TAL ALBMEPTS 
TL): 2 WebGne IOMaS 
Sorte, O24 peppy 
S$4ZU9WI9944999G 
G2e PEGs G6°ETS St Le*e He“ 9 LisOr Leo 08°2S6‘°9 ALemMepts 
1S°6Tt LS°T66 Leos IIMaS 
$4UusuwzI94490q 
peuot4azoddeuy 
O8/0E/9 AJIInsead], SIOSSOSSY saossessy Aq SIOSsassy 6L/0€/9 
aoueTeg Ppted fq pe .eqy peuotqaaoddy £q squectisem aouelTeg 


Og6T Of sunt —=Ehe tot sine 


CH O00 Tlie Te OULe tue te 


28 


242205: 02 FO CoH OL 9£°S96‘° 86 Stee bea Gay bie gee ELS Le UueITTOdoII9y 
C2°C2r CO*Oe0K9 08° S9°S "sess smerIgodg sedT4yey [Te4yuUsMUTSAON 
STAIapTyA 99e4S-souednsul yarTeepy 
x12° 8S ‘2 26° 6c OT Ort c romero Lorene | eA Jo- Seaare 
UT SqUusuWeIeqy Of. 9nd-S4aToltjiog 
00° HERS 2 00 SECO ET 60° 205" s ere ea Meee ge ar ye9) DtLdnd aada 
oo'149°6 00° eo ° AE oo°eT9S Le? cee ee ee mmr gine ic Sel tS a Mas i 5 
2L61l Gts*Hoea 9 UCTIePONPa Letoeds 
Looe ek oc LOL Cor Gt’ OOS QTE ":'A4TIoygny uot eyJodsueayl, Aeg *sseW 
x00°SHO‘ST OO? Oct EL O0-O9n TL Sf) A Soete Ss Ne RS ee re ite youn] [Tooyos 
= Og" O0r SE Og°O0n SE Tees et SP POUnNe® SU LUE im eotys ata 
DG" ee Gh Ceo ¢ GG 8y9 se tr tts ss" STT ta estoxg eTotya, do op 
OO'HEZSE9T DO. TOt ees 00° LH6° Sot ke alg eka | Oo tact tee eco at Sh St 30a 
TO SOT. GOR at OT 208" F0c Te GS 169 Stl ot Say eS ee ee eee SUC CSET OO. Oe UMO, 
Oe 2. OG OL CO°"Gt “eGe Coe Loe “ee Wm he os Si tie) Canara eet Saas 0s 
Peon Coa e 8G°HG9SE Teele ae Surtees ears lie ee ECL eee ay” Nae Et is Fa Re 
polar yen JO-UOTICVULUEXy oo te4c 
Te.0lG COWLOS S gE°LSTTE eee Se a SOO BUG LAUT Pod alt Y 
*¥89°999‘Ot O06 ONT che 99°€19° 292 ° ober coke ao Lao G ueITTOdor4ay 
¥OL OG. t EZ HOG. eSe Gt 700° HSE ° dials, ia ae OPE OS, Soe pt ee ueyTTOdoI1dp 
00S Leh bt 99° LOH  TSt Cor SUS cor e jae ia Cae lg SOC R CR ees eng 2c £4uno09g 
O06°2 Oya ee OO id, Fae) PM Meme ae ao pl: Nt Sieh aaa eS a 8 OR XBL 
00°O009S HHO‘ DOGO Ovi eG eae OO 00° TOc 106 aero > ee HOT IPN Reh Redo) 
00°000‘S HT 00°000°0S5E°2 OO" 000 “OSSek iain a iene aban ey! 9S SOC, Sy NC SP Ree | TO OnTeA 
00" O02  Goc 00°009‘°609*2S Os OUT L00S eG a hed ea Mi tits Og aor ES ON SG | ‘TO ONTeA 
00° 00% Tel =s Of 00° 005°G9 TST$ ChONG IS eR Me: pee ee src ts ss ssuTptTing Jo ante, 
aseatouyt OS6T 6L6T 


:squowgzedep oy4 Buowe papta 


——Ep St ol //t FO x29 944 MOU ZUTMOUS SMOTTOT 194ssyoutM Jo sdasedxed syt O44  4SoaeqUP Yon j0 we] dete yy 


SYOSSHSSV HHL WOWN SNYNLAY 


"OS6T Joy quew4zedeq s,atossessy ayuq jo 4yzodaey Tenuuy BuUTMOTTOJ ey4 atwqns AT[NJ ,oedsedt am 


SIOSSassy 


TOTH’O BA EEGs Rea iend aeE ae EOINN OO) F Ta ul aps are ys! U0 °OLE ELE 
eGe0st ee ee a eee a ere ea de ORGS moe sT eT ag | 00° eck iGy 
GLZ9°O «Tt TOOYOS TeuoTzeOOA “Say “49M “A “N OO'RRTSELT 
C2TOr oe ee we eo we pos eS Fie fs Seer sear £4 TUNWWOD 00°O00r SE 
GcyO'°O Rie SR ae Ce ee ee rar oS a ane ee COLE) SO Iowung OOS TT 
TEToe 6 SPO SLR LS OE eee ft Sed oe 2 Ae mao / STOR S 00°000‘S 
LOCeso TOES PS hae a eat ee a Soa ie dee a eae ee ee Oa TILT Toouos 00°S19‘ 62 
Oe. 0 OF ea POS SS OSS ON eee ORL Sara Toouog 00°98 ‘002 
TOCUeece Sa OE SE Se EER Eee ee See OREO GTC OSS CxO fats thy Roe hs bas 
T090°0 tie SoS Ss SERB SAS Bag sider sate OTWOUODY 00°009‘9T 
€690°0 Ca ie ans Scene sh 08st RO as a, eal, Bieta SU TOUS Ta 00° 822-5 6T 
OTLOE O MnCakne <eh ce a aS a ee ee eC OGY jo paleog OO. 95 
GGtT'oO Me SS ee Cas a ae wi ge eee COCs Tearsusy OO. OSL > OW 
CeCee D See eS ees oo RSE SIT Sesp OWE eiaeqg OOcbaw S16 
6410°0O Li eae a ke Oe Eee Cina chee wial OA 2a1e149 Jo 1n9Q 00. 001 F 
THEO°O oc ee ca Ca Sk a ce DIO ED aioe Teuuosdsd 00°O¢r ‘6 
€GTt°O Se eV a KARE ee sk Ls oe cies ete OStmme ie 00-6To Ail 
Q9LST°O eS VESRSCELRCELR * Gees 1£35)s op mA Teese] 00°90S‘°Er 
eotaAT © oe @ © © ee we eo ee ew ww °* *UOTIRAYSTSZ9OY/SUOTIOSTY 00°O008‘TE 
6061L°0O Pees ORR eee ee CO CHMRERE SIGH (Ya eee ote) UMO], 00°1T69‘2S 
Gfn0°O eo Clie ce Lier nokfeuccome? ‘Epes pie 00" HO0SZ T 
Te20ee 0 (ENCES CEOS ORS “ool eens “shoseonny 00° rLL* SS 
Gltyc’O a aera ee ie ees TONS Cocina OD) 00°862°89 
tTlO£"O AL ie Cetra es Fas Vl e bn ea DOS aetna 00°66TSER 
196E°0 Ae ia in aaa on ae SR a Es) ATOR ET IRL e UMO], 00°L6£‘°60T 
Asie wala io ata aa et sate ate at Ere PET OUTS) aC jo pareog 00°908‘0T 
THZ0°0O . PSP UE Ati oft ara Arse Sacer meee lee 34 TUTTO) dOUeUT YA 00°6S99‘9 
Z2020°0 As Se bse a be eRe a Gete AECL Atria UMO], 00° 1989'S 


:poweu yoofqns 9yu4 Joy smoTTOJS se pasn st ol°L1$ Jo xeq ATaAaD pue yYyoey 


. 1562 TE62 SSuTpTIng aay40 Jo azequnn 
BTLS £89 SSUT[TTemg JO zaequnn 


esvedoed = » 
68°900‘°02t*9T 92°929*0S5‘ST 
SOS Ct AS 80°095‘9St‘*9- sete eeeeeees+onugvdy paeqyeutysy ssoT 


29 


L80T°O “ccc UNEpeys/PT eta IOySOyoUeW _-TOoUdS 00°000‘°0E 


Hee UO PMR? * WGA ey feat OOUIS- p-“LoUuun. UD o0U UE 
Og0£'O I Dh ee RT Be Fo 8 Toouog [T-[Tooyos 00°000‘S8 
80f0°0 i sh Th ae caumiarete 83 Le EA | UMO], {7 -UMO]L Tersusey 00°00S‘8 
€Q40°0O A 8 ST AGS MS Sot PCr eT hee Cte T €-UMO], Terqsuay O0f OZE“ET 
96tt° 0 tat id. aie a otiaes YT es 00°00 fAeT 
Z9f0°O “*sady uoTtse4g sdTH/a0TTOd ¢c-uMO], Teteuey 00°000‘ OT 
EZ9E°0O ES RRS A FL oN Sue eee Sa tee cel” | eae IATIS3Y 00°000‘00T 
€EOO"O «ttt tt ttt e8egqtTumoD BuTpT Ing Jueueuteg 00°002*T 
9G00°O0 “"""r ttt tt seheap ,Suedeyof, JO Toye yodep 00°0SS‘T 
LOO 3 Se ae Sirs: ere “AU ea 2) pue sqzuswsespne O00 
TOOLS G0 oS er Se eee osu kaierodusay, uo 9seteaut~ 00°000'S 
G89on°T coe eee e046) elle) se aon 6° ele, & 4q99q pepung uo 4S9794UT OO°HTES SOF 
GeEGE sie: eee s aL whe? 60 e me el > ome, en eS 4q9q pepung uo qu0wheg 00°000‘5SL6 
TOTO Scape 6) 61.06. 6 Sl 16 eee Le sae suOoTSUdg/ZUTpUNY Terosedg 60°.600 Ss 
POR R Dente eee uotyesusduog quewkoTdueuqg 00°099‘*T2T 
HOl9°T ao 6) * eh ea, ol Spe aE ode ate k 9 ee On ee dnody 00°000‘0St 
92£0°0 or eee! re Lapse, th 8, ee esas sos % eater en bts ee ene 00°000‘6 
TENG SE 4 ts eee ete eis --duiog uot4yesueduog S,UseuyIOM 00°0O00*OrT 
6€20°0 ea egde tay a uotyesusduog S,UsWyAIOM 00°66S‘9 
L426°0 se JUSWetE ay f104NGTaIIUOD- UON 00°0S2‘°SS92 
beer 1c Fee ee ee qtaquog quowsrtyey AToyngTtd4uogn 00°LTb6‘S OHI 
ek eae ee ee ey quewertyey sS5A4o09nGTAIIWUOD 00°0S9‘OE 
ERES *0 ere .e @ «@ rary CE cme Cc ers ew ere, el © oF cence BUTI US 4939149 COLOOE GLE 
O4TT'sS SB ocr on OD (PR tee > HOP oS SDUTOrs) pue SSUTPT Ing OOO Ey ETH T 
SLeh 21 one 6" 6 ere 0 070: © ee, ee, 616. 6 ee e **JOmMag pue I94eOM OO" OLA G6E 
199°C ert te Ce CN ea ee ao; hetewele Xo) eLieime $4e079¢9 pue AeMUSTH 00° Sgt Gel 
2168°0 Se te take ane SS Cty Sees Pe, LOE ALG of een Or Pee AM eh 00°396‘°St2 
698S°0 oe ee ee One, © Oe ke) a0" 6 @ (0 \6 oc ee ee eee ee "°°" Ssnq-TUTW 00°000‘°Z9T 
Greo 70 6. 66, © 0 0. oF oe ennne 0) 8 6116 ees s) 6 eo cee 4 esueteaqd TTATO 00°t89‘°8 
1600°0 a oh ee **soanstey pue sqyuStom Jo dJeTeas 00°18S‘e2 
Eee" O *) «wire! e610) 0. 6. 6 se; ele) jaye) Keg e700 0té - 2 °° *AUSwe ado TN apog COngy ots 
PEGG SC: + Seay heey Sees TOrqUOg/UOTAIE4FONg SATA 00°SIE*Z6O*T 
Croc’ t se. @ hele te ° oe ee. 6. & 8 6 @ 70) @ 10) 6 6 -** **USuUsoLO TU MeT 60° £00" eT ‘T 
#OCT 0 = 6 6 ja) 6 «ce «(6 6 6 6 ¢€ « © = @ 6 0. ¢: ee 8 a Ci Eey uO TEOUNnO. 00°sgg sre 
T200°0 ODES er eas RRO SR ae ne ee ae “ees *yTd 00°009 
2590°0 wie Satnte Stns Cite Riera ete Sees oy Mian en ,SUeTIIYAA 00°000‘ QT 
£€910°0 05 = it ae "**uOT4IeIASTUTWPY ,SsueTeIeA 00°H90*T2 
68EE°O eoeezsnwee6sé € 6 16) 6 06, 6) 6 65.0 6) (OF 6 0:0 0) 40,- 6 vere oOTTandg 00°91S‘°E6 


30 


NOSTYVO “VY YHNYHM 
NAHSHYHCNV °'T daOYOUD 
ueutTeyo *"*ur “1TVdd “W YANWNAS 


31 


SHYOSSHSSV HO CHYVOd 
*peaiagtuqns ATTN Aosedssay 


"eyep stud Butt tdwoo 
UT SN pegSTSSe 4BUX UMO]T, 39U4 UTUITM SqQUuUeuq4aedeq 344 04 UOTAeTOSaAdde s4t ssoadxa 04 SOYUSTM pPavOog STUY 


116° 0 weit hy ihe? 88S ange ae Se ae th ER ts em KETO SAS €g°hGl*2Ge 
COLO. G2 3° 2-2 (“uct ee tamoD TeoTAO4STH - 92 eToFsay 300*000'E 
OT Le 50s ey oR a" OE OSs Pop Feesatey - €c eTOpaay + 9Ts0Sn 6S 
c9fG°2 “' cc uoTyequoweTdw[/Tsuuosdeg - + eT2FIAV 00°000‘00L 


T8TO"O “f° "ccs tc euTyoReW Adod o4o0ug g-gueudtnby 90°000‘S 
c9f0°O “°'**dadung edtq uo yaom Apog 2- -quewdtnby oo0‘o00‘s OT 
C68H°0 a ORT USA SEDCORE ETO SE IW: T— -qjuowdtnby o00°000SSET 
17#S0°O “"°******UuOoTaTStTNboy puel [-uoTseAresuop 00°000‘ST 
H7GO°O ‘“""******wWwerZolg HYTeMEePTS 6-SyHAOM OTTANg 00°000‘ST 
TQ8TO’O “crt tt twegsss uTeIg wi0o4S Q-SyIOM OTTANG 00°000‘S 
@TZO'T ‘ccc tt test tt waqgsss coqem G-sydom OTTANZ 00°000‘%282 
Z9£0°0 Beti nus * 9 6. see nun aores os © Ar a tle Z-SyIOM otTandg 00° 000‘ 0T 


Board of Commissioners of Trust Funds 


There follows, herewith, a list of Trust Funds left Goma town 


which come under the supervision of the Commissioners, 


except six] 


which because: of Legal Technicalities are otherwise Supervised: 


OE COS ITO NOt CO Oe 


Daniel 8. Badger 
Gerald RK. Barrett 
Philip Blank 
Forrest G. Brackett 
Charles W. Bradstreet 
Mabel A. Carter 
Abraham B. Coffin 
Frank W. Daniels 
Jere A. Downs 
Ernest “Re. EUS tas 
PlorencesGray vaney 
Helen Clark Fernald 
Asa Fletcher 
Gervurude foley 
Horace O. Green 
Ruben Hawes 

emt nema ttle We yi 

RoW .fe a eoLEG tee ths Hopes 
Nancy S. Howe 
Hlbridge Kk. dewevr 
ALDLOn Ke Ess Joy 
Predeao v 

Charles EB. Kendall 
Marianne Coleman Keyes 
Annie B. Marion 
Nora Marston 

Anna M. Mason 
Charles H. Mason 
Robert Cy Metcalt 
Howard D. Nash 
Wilder, LL. Parkhurst 


Library Fund 
Library Fund 


scholarship Fund 
Scholarship Fund 


Library Fund 
Cemetery Fund 
Library Mund 
Library Find 
Library ura 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Charity Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Gemetery Fund 
Library »fund 
Library Fund 
Library Fund 
Library Fond 
Library rand 
Cemetery Fund 
Library »Fund 
Library =rund 
Cemetery Fund 
Library Fund 
Cemetery Fund 


school Library Fund 


Cemetery Fund 
School Fund 


Permanent Care Fund Wildwood Cemetery 
Permanent Care Fund Wildwood Cemetery Income Account 


Norman Prince 

Cora A. Quimby 

Kdgar i. hen 

Mary Emerson- hiley 
Alice Leavitt Robinson 


William E:. & Bertha Schrafft Charitable True. 


Francis) Dy. ome 
Eranec is Ey aioiic.t is sme 
Francis Eos). Siniiciiy gic 
[Helen A. Sweeney 
Zachariah Symmes 
Hlizabeth D. Wadsworth 
Mary A. Warren 

Sarah A. Watson 
William P. Winchester 
Nettie Rust Winn 
Margaret Cate Wood 
Frederick P. Young 
Margaret Linane 


school Fund 
Kiibrary Fund 


Lincoln & Lee Library. TrusteFrung| 


Cemetery Fund 
Cemetery Fund 


Library Fund 


Library Fund (1943) 
bibraryerundatiove» 


Cemetery Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 


Library und 
Library Fund 
Cemetery Fund 
Library shund 
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53. Mildred Stone Cemetery Fund 


JTHER BEQUEST FUNDS 


Elizabeth J. Boyce Cemetery Fund 
Henry F. Johnson Cemetery Fund 
Srecueee Nogers Trust Fund for Library 
Frederick O. Brown Cemetery Fund 
Henry C. Nickerson School Fund 
David N. Skillings Library Fund 


\ detailed account of the above mentioned Funds is omitted here 
gence this detail may be found in the report of the Town Comp-= 
meoller. 


M@eur Commissioners have continued to invest our Town's trust funds 
me relatively short term corporate and U. 8S. Treasury obligations 
jmad in the Massachusetts Municipal Depository Fund, a mutual fund 
Which invests funds exclusively in short term money market instru- 
Mnts for political entities within the Commonwealth. In our in= 
MeavbioOnary environment where interest rates reached new heights 
ana the market prices for fixed income securities plummeted, this 
pOlicy has served us well. The return on our unitized investments 
1as increased dramatically this past year while the market value 
of our invested funds has been well maintained. 


mee challenge, as we look ahead, is to preserve and to the extent 
90Sssible enhance the purchasing power of the various Trust's as- 
sets. This is indeed a challenge in an inflationary environment 
"hen we have only limited investment powers and are precluded by 
law from investing in common stocks and certain other investment 
vehicles which are now widely accepted as prudent trust invest- 
nents. We are hopeful that some day our Great and General Court 
Will recognize our dilemma and pass new legislation which will 
sive us the flexibility normally granted trustees in the manage- 
Meron oruse  tunds. Until then, wé will continue to do our best 
for the Town. 


Respectfully submitted, 


ALLAN: Pa. BUROS 

JAMES R. WILLING 

HARRIS Ds RECHARDSON Jr RI, 
Chairman 


Engineering Department 


I respectfully submit the Annual Report of the Engineering Depart- 
ment for 1980. 


The work accomplished by the Engineering Department is outlined 
under the many Boards, Departments and Agencies it serves, and, 
even though listed as a brief sentence, does in most instances 
consume many man-hours in the preparation of field surveys, infor- 
mation compiled and plans prepared. 
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TOWN MANAGER/BOARD OF SELECTMEN 
Assistance was rendered during the absence of the Town Mana-— a 
ger when the Town Engineer was appointed "Acting Town Mana- 
ger", 
slides for variousvarticles at Town Meeiagigg 
Names of abutting land owners for pole and fuel locations. 


Flood Insurance. 


Construction er North Border Roads Mia 


Acceptance layouts for private ways - Girard Road), Tanglewood | 


fare, Thoream Circle,. arid: sSarpenornoady 


Perambulation - Lexington/Winchester Town Line. 


Coordination of the study of the town's Sewer System being 
undertaken by consulting firm - Coffin & Richardson. » At thig®: 
time, Step 1 - Phase 1 - Report on Infiltration/Inflow of the 
town's entire sewer system has ‘been completed) Alsoconmp les 
ted is Step 1 - Phase 2 - the interim report "Sewer System Be 
Evaluation Survey". Procedures and agreements were completedp- 
for the consultants to continue their studies for a "Facili- 
ties Planning Study" and "Sewer User Charge". All of these 
studies are being federally and state funded up to 75% at 
this time, with an additional 15% returned to the Town when 
rehabilitation of the sewer system is undertaken. | 
Cable TV - monitoring and reviewing project, in particular un}: 
derground wiring sequence, receive antenna site, and pertin— 
ent information relative to private: and public ways. 


Capital Improvements. 


1 
Thirty-three (33) sidewalk and curbing orders and thirty-one 
(31) completions for assessments under the Betterment Act for}: 


recording inrthe Registry of Deeds: 
TRAFFIC ADVISORY COMMITTEE 
Streetebighnt Keqtests.. 


Traffic counts taken - Ridge Street at .Lockeland Road, Cross 
street, Grove Street, Transfer Station, Bacon Street, High 
land Avenue, Adams Road, Pepper Hill Drive. 


Traffic studies were made in the following areas: Ridge 
Street at Hutchinson Road, Ridge Street at Lockeland Road, 
Grove Street, Center Rotary, Winchester Hospital (parking), 
Fells Road, Tufts Road/Bates Road at Muraco School, Lynch Jr.'§ 
High School, High Street at Manomet Road, High School, Side- 
walks - School Crossing Guards, Holton Street, Winchester 
Center Parking: 


Right Turn on Red. 


34 


SSESSORS 


Annual up-date of 242 small sheets and 29 large composite 
plans including cloth duplicates. 


One year indexing deeds. 


Assistance in interpretation of deeds, probates and lot 
cut-ups. 


Information relative to the work being undertaken by consul- 
ting firm of Patten Appraisal Associates, Inc. to re-evaluate 
the Town. 


ICYCLE STUDY COMMITTEE 

Preparation of application for Federal assistance to obtain 
funds for bike path - Lake Street to Horn Pond Brook Road 
ang irom.énd.of Sylvester Avenue northerly to Woburn line. 
PielaGesurvey and pians for development of .bids to construct 
bikeway, and also to obtain approval from Conservation 
Commission. 

UILDING DEPARTMENT 


Approximately 38 numbers for building permits were assigned. 


Special Permit information for #610 Main Street, #29 Vine 
Street and #666 Main Street. 


Rock Avenue - construction for compliance with variance 
received from Board of Appeals. 


OLLECTOR OF TAXES 
Certiticaces of dissolvements of tax liens. 
. Lien certification. 
Preparation of legal notice for delinquent taxes. 
ONSERVATION COMMISSION 
North Border Road - land in Stoneham. 
Pepper Hill Estates Section II. 
#70 Cross Street. 
Amberwood Drive area. 
‘IRE DEPARTMENT 
Master Fire Alarm and Hydrant Map - update. 
EALTH DEPARTMENT 
Information and plans pertinent to Health violations. 
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HISTORICAL COMMISSION - ARCHIVAL CENTER 
Map of private ways. | 


| 
Research plans and deeds for various locations throughout | 
the Town. | 


PLANNING BOARD | 


Subdivision Control Law information for engineers, developeme® 
and “Contractors. 


| 


Estimate: construction costs for security .benge 


Subdivision Streets completed - Tanglewood Lane and Girard 
Road. 

Subdivisions in various stages of work” that’ requlresnumer ous 
hours of examination of plans, field inspectitonsea ere, 
related work are: Pine Ridge I (Coolidge and Azalea Roads), 
Dawes Avenue, Amberwood Estates (Sections III and IV), Car- 
riage Hill (Wainwright Road, Surrey Road and Red Coach Lane), 
Lockview (Squire Road) and Belknap Terrace. 


Information was compiled and plans prepared for studies of 
the biehe -industrie | Dis tri ce, 


Official Zoning maps. were brought up Comcawes 


Plans and slides of various locations “for Vowm 2. 7.7.7. — 
ticles on proposed Zoning Amendments. 


POLICE DEPARTMENT 
Plans and information for police investigations were preparem@ 
for Holton Street, Cambridge Street and various jouge. 
bocacions. 
Plans were prepared showing MDC/State/Town layouts. 
surveys relative to questions on vision clearance: 
PUBLIC WORKS 
Surveys, studies, plans and Engineering services in general were 
provided throughout the year for various functions of =the Drw as 
LOLLOWs: 
Cemevery 
Annual update of all new lotting and interments. 


Master Cemetery Plan updated. 


New design and layout of lots off Oak Avenue section and 
Maple Avenue section. 


Plan of area to be treated for weed control. 
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Forestry 


Determination of street lines to establish if trees are 
Pepeecocor private: 


Highway 


Necessary services for installation of 1786 lin. ft. granite 
curbing, 98 sq. yd. concrete aprons, 1362 sq. yd. concrete 
Sidewalks and 37 return stones. 

Master Drain Plan updated. 

Sidewalk reconstruction Winchester Center - completed were 
Waetcuonwnorcherily side, of Mt. Vernon’ Street- and» westerly 
Side ore nompson, Street. Field-work: was-compieted for’side- 
HateowOn Main otreet, Thompson Street and Shore Road, however, 
construction delayed because of pending layouts of under- 
ground wiring for Cable TV. 

Siew tor, School routes, namely, High and Ridge Streets. 
Proposed reconstruction Swanton Street Bridge. 


Resurfacing of streets - Fairmount, Mystic Avenue,. Park 
Avenue, Salisbury, Swan, Wildwood (Woodside to Albamont). 


Proper, tines established for fencing in DPW complex. 
Snow removal - truck measuring. 
Praaunreeonsrruction - Squire Road outfall. 


Drainage - Town Yard, Wolcott Road, Grassmere Avenue and 
wiova Street. 


Establishment of division Private/Public layouts. 

Location for roadway center line and parking for painting. 
Parks 

seasonal layouts for all outdoor sports. 


Plans for all playgrounds have been developed showing 
Swan port Layouts and other areas of use. 


Plan of islands at various street intersections Winchester 
Center for proposed plantings. 


Waste Disposal 


Levels at transfer station are being taken to monitor 
settlement. 


Traffic counts are being taken to determine usage. 
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| 
! 
Water/Sewer I 


Services provided to ascertain elevation and location of 
existing house connection stubs to vacant land. 


1979 report of sewer additions for Metropolitan District 
Commission was completed. 


Master Sewer Plan updated. } 


Information was complied to illustrate subdivisions built 
with asbestos pipe and their suspect of tetrachloroethy lene®, 


Plans were prepared for submission of bids for cleaning and 
lining water pipes on Loring Avenue, Swanton retrectaestven 
Street, Central Street, Jefferson Road, and Arlington Stream 


Town Engineer as coordinator of the I/I Sewer Study was agaly 
very involved during the year and progress of work is summar 
ized in this report under heading“of Town "Manager: 


Information and establishment of water/sewer mains and house. 
COnNNECCLON StuUDS at Various Localrions. | 


RECREATION DEPARTMENT 


A colored map showing Winchester routes and route to Burling: 
ton Mall was.-prepared.for the Mini-Bus. 


Information, field survey and plans for various playgrounds 
to assist in scheduling! use: for- various spore 


SCHOOL DEPARTMENT 


Information and studies relative to the establishment of 
school di. stracus:. 


A study of existing and proposed dwelling units for, future 
use of schools was updated. 


Relocation of roadways and establishment of tot area for 
converted Lynch Jr. High to an eleméntaryeecheo 


SCHOOL BUILDING CLOSING STUDY COMMITTEE 


TOWN 


Plans and extensive information were provided to the 
Committee, other Departments and citizens for the Parkhursty 
Washington, Noonan and Wyman Schools. 


Plans provided for recording in Registry of Deeds for trans= 
fer of Noonan and Washington Schools to private parties. 


CLERK 


Information pertinent to zoning changes for Attorney General. 


Certification of Public Ways, list of new Public and Private 
streets, and update of Precinct Maps: 


Verification of house numbers for Annual Census. 


Establishment of 150 foot distance from entrances at polling 
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places. 


Master chart for the compilation of a listing for Committees/ 
Agencies. ; 


TOWN COUNSEL 


. Plans and descriptions for Town Meeting articles concerning 
takings, easements and miscellaneous projects. 


Information, plans and documents as well as the Town Engineer 
"serving as a witness for court case concerning the private 
portion of High Street (Ridge Street westerly), as well as 
court cases involving Pepper Hill Estates Section II. 


MISCELLANEOUS 


Considerable time was spent in furnishing information by corres- 
monagence, over the telephone; and in person by all/.members of the 
Sepalumecnnevaetie ~eneral public, engineers, attorneys, public 
ZerviGe COmMpanies, State and Federal agencies, and others. 


Micon le would dike to express my-gratitude.for the fine 
}@ooperation received from other Town Boards, Department Heads and 
other Town employees. 


/other members of the Engineering Department - Jim Cruwys,. Kevin 
\McDonald, George Stewart and Gerard Ruggiero, for without their 
imOOnperalion and efforts,:it.would be most “difficult to accomplish 
oneciweoecral thanks also to Marie Campbell, Secretary to the 
|\Engineering Department and Planning Board, whose cheerful attitude 
land untiring efforts contribute so much to the office each year. 


i 
|Special appreciation to my assistant Joseph E. Capone, and the 
. 
| 


Respectfully submitted, 


JOHN H. CIARCIA 
Town Engineer 


Personnel Board 
The Town By-Laws specify that the Personnel Board: 
1) Advise Town Agencies and the Town Manager; 
During calendar 1980, the Town Manager met frequently 


with the Personnel Board, and nearly all town Boards and 
departments sought and received the advice of the Board. 


2) Hold a public hearing on the proposed Compensation Plan and 
Personnel Policy Guide; 


Such a hearing was held on April 29, 1980. The Board 
presented its recommendations at the annual Spring Town 
Meeting. 


3) Assist in the coordination of collective bargaining 
acvivities ; 


Members of this Board served on town contract negotiating 
teams engaged in collective bargaining with the following 
town employee groups: 


Winchester Firefighters Association 

Winchester Organized Clerical Association 

Town Employees Association 

Winchester Police’ Association 

Winchester School Cafeteria Employees | 

| 

4) Prepare a written report stating the Board's recommendations 
and reasons on warrant articles involving personnel matters; 


The Board submitted such reports prior to the Spring an@ | 
Fall Town Meetings. Included were recommendations which | 
were voted by the Town Meeting for new contracts with the. 
Winchester Firefighters Association, Winchester Organized 
Clerical Association, Town Employees Association, Win- 
chester Police Association and Winchester School Cafe-— 
teria Employees. The Personnel Board alsoerecommenaca a 
increases in wages and changes in personnel practices for) 
non-union employees, including the institution ora 
tuition assistance program for employees in the managers 
ial and professional schedules, which the Town Meeting ~ 
accepted. The Board believes that a Gontinuine develops 
ment of managerial and professional skills provides for | 
more effective town administration. ‘| 


The complete record of these contracts and=Gumer ene tees 
may be found in the 1980 Report of the Town Clerk. 


The Town Personnel Policy Guide sets forth specif iG ree wirec | 
require the approval of the Personnel Board.” Actoraaie ice 
Board reviewed and made recommendations on requests for: 


setting rates of pay above salary range midpoints for 
specially qualified transferred and new employees 


job classifitcactorm-ana Treclassia 1ca0 ar 
extensions of unearned paid sick leave 
unpaid leaves of absence 


Additionally, the Professional/Technical Schedule was reviewed and 
classified under our uniform grading system. 


Respectfully submitted, 


ELIZABETH C. HERBERICH, Chair 
WALTER L. DIGNAM 

GERALD P. REIDY 

ELAINE R. LOWENSTEIN 

JAMES J. BOONE, JR. 
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Planning Board 


A substantial amount of the Planning Board's time is spent dealing 
}with zoning and subdivision issues, but in the past few years, 
}major planning issues have surfaced in which the Planning Board 
ihas played a vital role. 


Economic Development Coordinator - Many years of frustration 
finally came into focus regarding the revitalization of the Town 

|} Center. As we saw the construction of the new Winchester Savings 
|Bank building underway, and a new condominium project approved to 
Woe located directly across the street, a sharpened interest in the 
| Center developed within our Board. After a series of meetings and 
discussions, one of which was a joint meeting with the Selectmen, 

| the Planning Board sent a letter to the Board of Selectmen con- 

| taining our thoughts. Essentially, it suggested that the revit- 
alization would require more than volunteer committees, as had 
been true in the past, public funding matched by "seed" money 

from local organizations would be required to hire a coordinator, 
jand that a citizen advisory committee should be established to 

) insure that local knowledge plays an integral part in the program. 
| These were the essential elements that were incorporated in the 
Article at the Spring Town Meeting which Town Meeting over- 
/whelmingly approved. The Planning Board has a continuing interest 
|in the Town Center Revitalization. 


Pee eeeeeone— Iremendous concern has been expressed in the 
| past regarding the incompatibility of the permitted uses of the 
Mitser rear 2ere LO adjacent residential’ areas. (In this -regard 
three issues were dealt with in 1980. 


The Holton Area Study Committee suggested a moratorium on 
Meee Oise ructbion in the Industrial Zone for one year, 
Seurpee wien? Cine, an extensive study would be conducted 
Peearuine Changes in Industrial Zone. The Planning Board 
Peaetieo tavor Lhnis approach and so.'advised Town’ Meeting. 
Funding was voted for a study to be conducted by a local 
Citizen's Committee which the Board favored. 


Pate canee for Professional Offices —- The Planning Board 
did favor a zoning change in the Industrial Zone that would 
permit the construction of a professional office building, 
over the objections of the neighboring residential comm- 
Unity. [nis passed at the Fall Town Meeting. 


Planning Board suggested a series of adjustments in the 
Zoning Map with regard to the division between existing 
residential and industrial property. This would reinforce 
the integrity of the residential community and prevent 
further invasion of industrial growth into residential 
areas. This also passed at the Fall Town Meeting. 


The Planning Board still feels that a lot of work is still 
required in the permitted uses section of the Industrial 
Zone to resolve the negative impacts these uses can impose 
on the surrounding community. The Board would like to 
assist the Neighborhood Committee as much as possible in 
the future. 
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Sign By-Law - The Planning Board took an active part in the devel= 
opment of a new Sign By-law. Marion Crandall was our representa-— 
tive to the Sign By-law Study Committee and the Board feetascon— 
fortable with the results, with the understanding that an amend- 
ment be brought to the 1981 Town Meeting regarding the placement 
of signs so as to not compromise the architectural integrity of a 
teaxcaue. 


Housing —- continues to.be an issue with conversion Of sexi euiie 
apartments to condominiums and addition of accessory apartments in 
single family homes. The Board met with the Selectmen in the 
Spring and suggested a public hearing be conducted to ventilate 
feelings on this issue and to educate the Townspeople regarding 
the scope of the issue. The Selectmen favored this approach. ‘The 
Planning Board is currently cooperating with a League of Women 
Voters sub-committee on housing in general and accessory apartment 
Zoning. changes. 


The Planning Board has also determined that a community participa- 
tion effort.in resolving issues is an appropriate Course Jo7 sacc aa 


and this effort was employed in many ..instances Willi geuCces. 


some instances, ad hoc neighborhood committees were encouraged by 


the Board, such as the Felsdale Extension Subdivision, Gr inftormam 
tional hearings conducted by the Planning Board prigws ea.) oes 
public hearings as in the case of the Industrial Lang jre=-2o97 17 
assues. The Planning Board feels this ais 4@n(@! De Ge 
Tool that Will be uUrllived in Cae iiGure. 


In 1980, the Planning Board held public hearings and presented to 
Town Meeting thirteen (13) zoning articles. These included the 
following nine (9) articles, which were passed: 


Establish Flood Plain Distriat - Add New Sections 
Noonan School - eGl to.,RAR—12G 
1500es .f we Lynch Junlorenten - SCI to RDB-10 


2587 s.f. Wyman .Sschoola( Lot 2b) SCI.te RDB-10 


Main Street (Lots 41-45) ~ GBD to SCI 
Cable TV Receive Antenna - Amend Table of Use Reg-= 


wlations Sec. = 
Add Use 20b 


Cross/Loring/Swanton area = Iiy tone 
Cross/Conant/Boston Gas Land = RG to, 
Washington School - SCI to RA-120 


and the following four (4) articles, which were indefinitely post- 
poned: 


Parkhurst School - SCI to RDA-20, RDB-10 
or RDC=15 
14 Reservoir Street = SCI toa, RDBa2o 
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22 Highland Avenue - SCI to RDB-10 
Parkhurst School - oCl to’ RDC=-$15 


In regard to our subdivision control work the Board spent consid- 
erable amount of time on Felsdale Extension and Amberwood Estates. 


The total subdivision plans approved by the Planning Board since 
the adoption of the Subdivision Control Law in 1954 now totals 45. 
These have provided the town with 12.58 miles of street built at 
no cost to the taxpayers, yet meeting all the Town's specifica- 
tions. These subdivisions have created 964 building lots, of 
which 860 have been released for sale and building permits. There 
are 11 subdivisions which have been approved and are still under 
development in various stages at the present time. 


In addition, a series of new development proposals were submitted 
to the Planning Board for our review and consideration: Washing- 
ton School to be converted to residential condominiums, which the 
Board recommended favorable action; increase in the scope of the 
Bonnell site condominium development, which the Board favored; and 
a new condominium project on the Rothman lot on Main Street, which 
the Board recommended favorable action. 


im addition the following: projects were introduced to the Board on 
a preliminary basis for discussion: a condominium development off 
Grove Place along the railroad easement, and a condominium devel- 
opment on the "Moss-Mahoney" land off Cambridge Street. 


The Planning Board was greatly helped in all of its complex prob- 
lems by the continuing able assistance of the Town Engineer, John 
tiarcia. were wiercia's depth of professionalism, dedication, to 
his job and sensitivity to issues are invaluable assets both to 
the Planning Board and the Town as a whole. 


We also wish to thank Mrs. Marie Campbell, our secretarial assis- 
tant, whose efficiency and helpful manner contributed greatly to 
the Board's workload during the year. In addition, she provided 
much of the assistance required by the Alternative School Use 
Committee, chaired by Planning Board Chairman Charles N. Tseckares 
in addition to her regular duties. 


Respectfully submitted, 


CHARLES N. TSECKARES, Chairman 
MARION G. CRANDALL, Secretary 
STEPHEN CARR ANDERSON 

JOSEPH F< GEARY, JR. 

CLARENCE S. BORGGAARD 


School Committee 


The continuing impact of declining enrollment was manifest in the 
Spring with the closing of three elementary school buildings: 
Noonan, Parkhurst and Washington. Realignment of the system in- 
cluded a change from a three- to a four-year senior high school, 
and the two junior high schools, formerly each grades 7, 8 and 9 
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were consolidated at McCall Junior High School as the single 

school in the town for grades 7 and 8. An extensive intramural 
program was initiated in place of interscholastic athletics at the} 
7th and 8th grade level. 


y 


Lynch School was converted to a K-6 elementary school; there are 
now six elementary schools where there had been eight. 


The school, closings, of course, forced reassignmene erie ce, 
teachers and other personnel as well. Two principalships were 

eliminated. The number of teaching positions was reduced sharply |) 
again this year because of the smaller number of students. | 


The many extra chores that resulted from. school closimge such ae 
packing, sorting and moving of educational materials and entire 
libraries, the identification, relocation and offerings at auctiogs 
of excess equipment and needed renovations, comprised a mammoth 
task which was accomplished smoothly! on a shoestring Gudeer. 
Assistant Superintendent Jack Fallon led these projects with majo@ 
contributions from the principals, Mr. Arthur Sarnowand men mores 


After an extensive search David Ackerman was selected as Director 
for Currtculum 


The reconfigured school system opened smoothly in September, the 
result of able planning and able people in all cf Therese ore 
ponent —partsof «thei system. 


september and October held the promise of réal oOpportuniaies co 
move ahead in creative ways to even better meet the challenges of 
educating the youth of Winchester, as the draining) extra work on 
closing schools was in the past and an able new Director for Cur- 
riculum was on board. These hopes were dimmed sharply by the 
passage of Proposition 2 1/2 on November 4. The usual budget pre=| 
paration was disrupted entirely in November by the requirement to 
cut money from the existing budget to offset anticipated excise 
tax revenue losses. Year end finds the ’agony of preparing 4a Sev 
erely reduced FY '82 budget underway. Extensive reductions in 
force and school closing(s) will probably be necessary. 


We must respond successfully to the awesome challenge imposed by 
these budget cuts if we are to maintain the excellence of educa- 
tion invyour schools: 


Respectfully submiGtedy 


CATHERINE S. ALEXANDER, Chairman 
ROGER A. BAUMAN, Vice Chairman 
JOHN C.  DUFEY 

CONSTANCE D. PAPAS 

SANDRA S. RODGERS 

MARY JEAN WEYLMAN 


Superintendent of Schools 


In sharp contrast to the days in past decades when school offi- 
cials were engaged in building schools and developing innovative 
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programs, for the past few years we have been faced with the mon- 
umental problems created by declining enrollments, escalating 
costs in every area, and an economy which mandates responsive 
budgeting. As a result we have staffed our schools in relation- 
ship to the decline in student enrollment and have closed three 
elementary schools, while consolidating two junior high schools 
into a single junior high school and creating a four-year high 
school. 


This has not been an easy task, but it has been accomplished suc- 
eessiully. Although the experience of closing schools has been 
traumatic for all of us, the challenge has been met and we con- 
tinue to provide fine programs, administered and presented by cap- 
able administrators and teachers. 


Lynch Elementary School has been enthusiastically accepted by the 
Staff, parents and children. 


The transition from two junior high schools serving grades 7 
through 9 to a single junior high school serving grades 7 and 8 
has been smooth. There has been favorable acceptance of this 
change and many have cited the advantages of having all 7th and 
8th grade students together for two years before entering Winches- 
ter High School. 


Finally, the change from a three-year high school to a four-year 
PeeeecnoomecOmpletes the very significant reorganization of our 
school system. 


Although’ the task of consolidation of our schools has been suc- 
cessfully completed, we now face an even greater challenge as a 
result of Proposition 2 1/2. This new legislation will require 
Teena rain OL Lhe entire public if we are to fulfill our rées- 
ponsibilities in the education of our children. There will be a 
Pe ieietieservices and programs, and we will be called upon to 
eet cee ao we establish our priorities in the allocation 
Pee eee Oltars available to run the school system. Al-= 
ieee tee cin ions will be difficult, we must address this issue 
imaginatively to create educational programs and extra-curricular 
Ter eraa OLter an appropriate balance for our students. 


iieacibevine Lots balance we will carefully examine all alter- 
natives —- academic programs, extracurricular programs, athletic 
Rreoeree sana support. services. in thisy examination we must once 
Meain CoOnsiager the decline in enrollment compared against the 
PepeeertaeiLies in each of our buildings. It is inevitable that 
future school closings must be considered. This disturbs me 
greatly because of the negative effect on the neighborhood school 
concept which has for so many years been a very high priority of 
mine and of the residents of Winchester. Nonetheless, school 
closings with the resultant savings must be weighed against fur- 
ther reductions in valuable educational programs. 


Beyond the careful examination of local programs, the citizens and 
town officials must look very carefully at mandated programs. If 
the available funds for local government are to be seriously re- 
stricted, then state mandated programs and the legislation sup- 
porting these programs should be receiving the same scrutiny 

as local programs. 
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ADMINISTRATIVE SERVICES 


This past year saw several major changes in school building usage. | 
Three schools were closed - Noonan, Parkhurst and Washington - and 


Lynch Junior High School became an elementary school. Tie two 


junior high populations came partially together at MeCali sands sac 


ilities were substantially modified to meet the new configuration 
of kindergarten through sixth grade as the elementary ewe ee = 


enth and eigth grade as junior high and nine through twelve at the} 
high school. This year also saw the implementation of several en=s 


ergy conservation measures; most significant was the procurement 
of an automated. control system at. the Nigh senoor. 


Economic pressures continued to constrain any significant improve- | 


ment in program and of course the budget reduction directly re- 
lated to Proposition 2 1/2 caused even more difficult choices of 
where limited resources would be applied. 


PROGRAM 


The past year has witnessed a variety of developments in the area 


of curriculum and instruction. As mentioned elsewhere in this yre—3 


port, one major development was the consolidation of lymen ana 
McCall Junior High Schools. From a curriculum DotwG cee 
enables us to provide even greater program consistency than we 
have nadringethe past. 


Other notable developments at the junior high School Tevet includes 


the initiation of a continuous progress English program sano ia— 
ning for a three-level curriculum in eighth-grade Earth Science. 


Winchester High School has'become a four-year school {sang (ne pro 


cess of assimilating new faculty and programs has begun success— 
fully. .A curriculum has been developed for a new ecotite 7-7-2 
physics course for seniors, and the first half 0f ame wi eeu. wo 
year required history sequence, entitled American andegtoue oc 
dies, has pecn completed. 


In compliance with the new state Basic Skills [mgpoyeme ee Ce are 
local committees of educators and community mempersri- co ra: © 
the Winchester plan, which has subsequently been approved. The 
plan calls for testing of students in.grades 3, 6 and 8 in read-— 
ingen Weiting sandearicuniere Ge ae with follow-up remediation for 
any students who do not attain "minimum competency". A reorgan- 
ized Math Skills/Basic Math curriculum for grades 7-12 will help 
with this implementation. 


Interest in the education of “Gifted and Talented” studen sein 
elementary and junior high school has continued to Des troame sacs 


evidenced by a well-attended inservice program and by the positive 


reception ,given to .¢4 working paper outlining policy ptecme tar 
Winchester. A long-range planning guide for computer education 
in Winchester has also been developed. 


REPORT OF THE ELEMENTARY PRINCIPALS 


The 1979-80 school year was a demanding as well as an exciting 
year. Over the last few years as our system changed, principals 


have been required to assume additional roles. This continued in-s 


to 1979-80 with almost half of the elementary principals teaching 
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in the classroom on a regular basis. 

/AS a group, we have continually strived to keep up to date by at- 
tending workshop sessions and going back to school. During the 
|year courses were attended that ran the range from math for the 


gifted to updated reading programs. We were pleased that one of 
(ur members received his doctorate during the year. 


/Preparation for minimum competency tests involved principals from 
Wene initial stages. Each principal worked closely with a curri- 
-culum director and interested parents in a specific curriculum 
area. Although many hours were spent on the process and procedure 
it proved worth the effort as indicated by the smoothness of the 
Mr aweoeseine soicuatbions. It is of note *that the Winchester 
Wecnools, as indicated by national results, continue to rank high 
(ain pupil achievement. 


As the year progressed, principals became involved in the huge 
Branstormaction that our school system was about to undergo. At 
'each level of planning they took key positions in bringing about 
the closing of three elementary schools and the transforming of 
(Lynch Junior High to the Lynch Elementary School. The fact that 
"the huge task went as well as it did in large part can be attri- 
‘buted to the effort and cooperation exhibited by the building 
Mee eee iis Was Of particular note in light of the fact that 
the elementary principals in Winchester were being reduced in num- 
ber from‘*eignt to six; a 25% cut. 


iG was a’year of demanding and emotional events. It was a year in 
which Winchester principals continued to show their high degree of 
professional competency as well as their willingness to work hard 

to maintain the excellence of our system. 


REPORT OF THE JUNIOR HIGH PRINCIPAL 


During the early part of 1980 plans were finalized for the consol- 
idation of Lynch Junior High School and McCall Junior High School 
into one grade 7-8 school in the McCall building. It was deter- 
mined that the name of the newly formed 7-8 school would continue 
to be McCall Junior High School. 


Both schools completed successful interscholastic athletic pro- 
grams in June of 1980 and both had very successful musical pro- 
ductions in the spring of 1980. The students at Lynch put on 

BYE, BYE, BIRDIE and the McCall students put on THE SOUND OF MUSIC. 


The students and staff at Lynch, indeed the students, staff and 
citizens of the entire community, were saddened in June of 1980 
with the passing of Mr. Frank Provinzano. Mr. P. was a physical 
education teacher at Lynch and the athletic trainier at the high 
school. He was well thought of by all who knew him and is greatly 
missed. 


In early June, the first phase of the physical move took place 
with the transferring of the Lynch school library to the McCall 
building. Shortly after school closed, the major move took place. 
The move was a smooth one, and the new 7-8 school was ready for 
operation in September, 1980. 
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Staff assignments were of major concern as the consolidation took 

shape. Through the efforts of the Personnel Office 30a 
ments were made efficiently and the staff was in place both at the 
four-year high school and two-year junior high school when school | 
reopened. 


During the fall semester, work has been done on a continuous pro- : 
gress English program, consisting of four components, with imple- | 
mentation of that program scheduled for mid-November. 


An extensive intramural program has been established at McCall 
with the hope that most, if not all, students will participate ing 
the program at some point during the year. -A look at the first 
two months of operation would suggest that the intramural program > 
has had, limited success. Continued energy will be) devoted syo,one 
program throughout the year. . Interscholastic athlet@essnave veer 
limited to the high school (grades 9-12) so it is imperative that 
a strong intramural program succeed at the junior High ever. 


Small group Math at the 7th and 8th grade was made a part of the 
school program in September. These courses are designed yee heip 
those students who are having difficulty in Basic Math. Adjust- 
ments in the 8th grade Earth Science course to provide for ability 
differences are also under consideration. 


The year 1980 has been a year of change at the junior high school 
level but through the hard work of the professional and support 
staffs, it has béen a smooth and successiiut yee 


REPORT «OF THER HIGHS CHOOL PRINCIPAL 


The great deal of time and efforteput into. théesgplangia ee oe 
four-year school reaped vast benefits as we opened the Sscnool ycag 
1980-81 with a minimum of problems. All who were concerned with 
the planning and organization are to bev commencuece 


As. in the ‘past, Winchester High, Sehool. continues (tone eee a a 
phases of its programs. »Acceptance to college and Otier aos ascam| 
ondary types of education continues at approximately 80% of the | 
student body. Athletically, the school was ranked ninthmopenur tye 
one division’*one schools by. the BOSTON GLOBES 


The International Fair, conceived and executed by interested and | 
concerned students, evidenced a great deal of cooperation offered | 
by all segments of tthe ;community: The resultant program. weme nat 
the year's highlights, educated and entertained an ceria ed 
twelve hundred people who walked out of the building excited and 
feeling good about. themselves, their school and) themeqmang.en: | 


) 


Taken in total, our accomplishments have been great — too numerous. 
to itemize here. We are only hoping for and working towards even | 
greater accomplishments in the future. How well we succeed is | 


solely dependent upon how we face the reality of declining enroll- 
ments and the problems inherent therewith. 


SPECIAL EDUCATION 


Winchester served approximately 626 students under Massachusetts 

Public Law, Chapter 766, during the 1979-80 school year. ‘This 

number represented a slight decrease over the previous school year} 
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and appears to reflect a stabilization of the Special Needs Pro- 
gram. Many of the state's Human Service Agencies (Departments of 
Public Welfare, Mental Health, Education, Massachusetts Rehabili- 
tation Commission, Public Health, Youth Services and Office for 
Children), however, continue to shift the Majovi~tyyot. VAiffieult 
to serve" handicapped children to local communities. The public 
School system has become the primary social service agency, no 
ilonger held accountable simply for educational and academic needs, 
but for social, emotional and physical needs of all students be- 
ween bhesages Of 3 through. 21 who reside in the community. 


The Winchester Public School system this year was selected by the 
State Department of Education for a mandated Chapter 766 Compli- 
Ce emew teen ine final report, which is on file in each public 
school and in the Winchester Public Library, addressed seven key 
Gompliance criteria,of the state's Chapter 766 regulations and the 
federal mandated program for the handicapped, P.L. 94-142. The 
seven areas were as follows: 


femecoatd. i identification 


feen ean. bvaluation 

(3) Services 

(7). .Facilities 

ie lteansportation 

(6) Personnel and Personnel Department 
(7) Finance 


Winchester Was,e%cepLionally fortunate again this year to be the 
recipient Oledemumber.of federal and.state grants for the handi- 
capped. The total grant award for the 1979-80 school year was 
$119,035 and reflects a modest increase over previous years. 
Grants were utilized to: (1) continue funding Winchester's Early 
Childhood Program (Project WIN) for 3-7 year olders housed at the 
Iyneh Sehool; (2) provide staff (regular and special education) 
Math approximately twelve inservice training programs to better 
epctle them to serve special education students; (3) fund the pos- 
teion.of a full-time Learning Disability Coordinator to develop 
with the staff a comprehensive K-12 sequential learning disability 
program; (4) fund the position of a half-time Adaptive Physical 
Education teacher to enhance and broaden the physical education 
services offered Winchester special needs students; (5) fund the 
position of half-time elementary early childhood psychologist; and 
(6) fund the position of half-time early childhood language and 
ispeech specialist. 


The Special Needs Advisory Committee met monthly under the able 
leadership of Dr. John F. Looney and was instrumental in becoming 
a vehicle for communication to many special needs parents. Numer- 
ous meetings were held throughout the year to enable parents to 
voice their praise and concerns and to provide input on the relo- 
i@ation of the special needs classes due to school closings. The 
Advisory Committee was also supportive in the development of many 
of the inservice programs offered to the staff and community. 
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Many changes occurred nationwide in the field of special educatioa 
as a result of Federal Law, P.L. 94-142 and locally as a result @ 
the program. The issues were no longer primarily those affiliate 
with growth and advocacy for the handicapped but shifted to ac- — 
countability and stabilization. The final impact of Proposition® 
2 1/72, hopefully, will not seriously jeopardi Ze etie eens 
gains made in Winchester and’ the concepts of equal ana eaequace 
education for the handicapped. 


Winchester can be proud of its efforts and support in addressing 
the spirit and mandates of federal and state law and of its ser-— 
vicing of the handicapped. 


PERSONAL SERVICES 


Approximately 360 full and part-time permanent and temporary per- 
sonnel provide educational services to Winchester's 3730 students) 


The decline in student enrollment continues and has been the case 
over the past few years, the most difficult’ and) Comoeica ee. caen 
faced by the Personnel Department is thé reductiorrg.. eee 
the spring, 24 teachers were notified that there would not be 
positions available for them in September. Fifteen of these stag 
members were tenured. As a result of retirements, the granting @ 
leaves, resignations and the need for additional Sstatiine vyocecm 
the School Committee, 11 tenured and 1 nontéenured Sstai to were 
LO SAe mere le 


some hiring did take place in order to fill Vaeenctee gee oe 
were hired at the secondary lével in the aréas 61" Eng te oo 
language (Italian, part-time Latin and Spanish), science, mathe- | 
matics and industrial arts. At the elementary level special edus 
cation teachers and a part-time music teacher were hired. In 
addition, a Director for Curriculum was: hired to" tepeace....) yam 
ter P. Gleason, former Assistant Superintendent sia ccae. eeeree 
and instruction: 


Nine retirements were announced. Mary Alice Niles) teacher ac | 
Mystic School retired in February and the following teachers re- | 
tired at the.end of the school year?) “Myrtle podee. ee 
School; Helen W. Mallion, Noonan and Washington Schools; George 
C. Greer, Vinson-Owen School; and Ann E. Dolan who taught the 
Mystic and Washington School kindergarten classes; also Florence | 
Nevilie, librarian at» McCall’ Junior High School, Ruch.  owcu- 
McCall’ Jr. High School; and Jonn R. Woodworth,” String imesrumene 
instructor for all Winchester public schools. 


The Personnel Department continues its efforts toward minority 
hiring and implementing the affirmative action plan. The Directo 
for Personnel actively participates in the suburban Boston PAC 
(Personnel Administrators' Club) Affirmative Action Committee. 
LIBRARY SERVICES 


1} 
| 
| 


Many new books and other print materials have been added to exist 
ing collections at both the elementary and secondary levels. 


The systemwide production center which provides teachers with ser 
vices such as lamination, slide duplication, and copying; con- | 
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tinues to operate at a most efficient level. Student volunteers 
from the CLIP and MAX-ED programs receive credit for working in 
the production room. 


i 


The television and radio facilities continue to serve the schools 
and community. In cooperation with the English Department, two 
television production classes are offered during the fall and 
Spring semesters. Students who work at the radio station, al- 
though not receiving credit, must be licensed by the Federal 
Communications Commission. 


The repair of all audio-visual equipment for the system is done 
By Our technician, who is also responsible for the operation of 
the radio and television facilities. 


New films, filmstrips and other instructional materials were pur- 
chased and are housed at the high school. Teachers may come to 
Sie Sacer icy Monday through Friday afternoons to pick up mater= 
lials. This i8 in addition to the regular messenger service. 


SUMMER SCHOOL 


The six-week Winchester Summer School program for students enter- 
ling kindergarten and through grade 12 was held at the Muraco 
Beto i or eee elementary grades and at the high school for sec- 
ondary students. 


Elementary offerings included the Winchester/Lesley Enrichment 
course, Reading Improvement, Math Improvement, and a Creative 
Writing Workshop. The Winchester/Lesley program was offered to 
students entering grades kindergarten through 7. The children 
worked on a variety of curriculum related activites under the di- 
rection of master teachers and graduate interns from Lesley Col- 
eepe, *this program ran for a full morning each day. 


Children who had experienced difficulty with Reading or Mathe- 
matics in grades 1 through 6 were invited to attend the Improve- 
ment courses in each of these areas. They received small group 
instruction in the basic fundamentals for one hour daily. All of 
the children who enrolled in the remedial programs were given the 
opportunity to attend the Winchester/Lesley program for the re- 
mainder of the morning. 


A Creative Writing Workshop for Gifted and Talented students was 
offered for one hour daily. 


Junior high school students were offered remedial courses in both 
Mathematics and English. These classes met for one hour daily. 


High school courses included Algebra IB, Algebra II, Plane Geome- 
ery and Trigonometry, English I, II,1I1, IV and noncollege En- 
glish, Basic Writing Workshop and Physical Education. Students 
took these courses for either make-up credit, preview or general 
review. Each of these courses met for two hours each day. 


This year, for the first time, two-week mini-courses were offered 


in Cooking, Photography, Computer, Painting, Ceramics and Speed 
Reading. 
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ADULT EDUCATION 


During 1980, over 1,000 people registered for the eighty courses 
offered in the ten-week Winter and Fall sessions of the program. 


Courses ranged in length from one to ten meetings. Approximately 
10% of those enrolled were nonresidents. For the full ten wweeks 
of the program registration fees continued to be $20 for resi- 
dents, $25 for nonresidents, with no charge for Senior Citizens. 


A wide variety of new courses were introduced in 1980. They in- 
cluded: Consumer Law, Speed Reading, Stained Glass, Basic Karate™ 
Dessert .Delights, Lose Weight and Keep It:Off, Modern tances heas 
Estate and the Homeowner, Discussion Group for Women, Calligraphy, 
Fundamentals of Successful Plant Care, Gourmet Cooking > Becinning 
Watercolor, English as a Foreign Language, Greek Dancing, Know 
Your Home, Demystifying Computers, Games and Introgueaieaetc 
Opera. 


A new budgeting procedure for Adult Education, baseceoge- 2e- 
volving account concept, went into effect for the fives tepsine sours 
ing the Fall of 1980. This procedure creates more flexibility 
for those running the program and should help to generate enew anc 
exciting *eourse opportunitbes for: the students 


MULTICULTURAL PROGRAM 


The multicultural program,-in’its first year, was Wel iteee-c. 
On the curriculum level a text on racial tolerance was incroducea 
townwide at the fourth grade level and a language ¥arcvsueugieo eso 
accompany the text was developed and distributed. S9fh-amul- teu. 
tural specialist helped to revise the section of the /th @rade 
social studies curriculum on Africa on an. experimental bDasis with 
one teacher. Three: faculty workshops and two mlopegtegee, | cee 
ulty meetings were held over the course of the year. 


In the community, the multicultural program was intesralstora 
Martin Luther King Day celebration in January, an interracial 
covenant signing in February, an International Multiethnte ves ss 
val in: March;eand axtownwide-race relations  conterencemaaai4y. 


During its first year the multicultural program proyisaedewWincneas 
ter with numerous interracial projects, conferencessand curr cules 


COMMUNITY SCHOOL ASSOCIATION 


The Community School Association feels the importance of its funes 
tion in informing the community on school matters more keenly thar 
ever this year, now that the schools have consolidated and the 
school population continues to decline. The need to have advo-—- 
cates for our schools takes on a new urgency in these days of 
propositions to cut taxes and budgets. We also actvuas a diatsony 
between the school administration, the School Committee and the 
individual Parents' Associations in the town, and have tried to 
Stress at open meetings in the schools that every parent with a 
child in*the public schools isa, member of the Assoelaviene, one 
Executive Board consists of officers nominated from each of the 
schools, the chairman of the Standing Committees, and the Presi- 
dent and Vice-President of each School Chapter: 
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The Education Committee, comprised of the Association's Vice- 
President and the Vice-Presidents of each school, attends all the 
ipublic meetings of the School Committee and reports on matters of 
interest and concern to their individual boards. The Enrichment 
Committee is this year overseeing the pilot program for which 
ilfunds were set aside by the School Committee in an effort to 
istreamline the booking of quality programs for the town's schools 
mignareene same time to qualify for funds to reduce the overall 
icost of these programs. The annual CSA concert in May was well 
jattended, ensuring that again this year we will be able to award 
scholarship money to two graduating seniors, one in Art and one 
jin Music. 


\Our public meetings this year have been geared to concerns voiced 
|by parents and interests expressed in our own Committee. meetings. 
jIn September we provided an informational meeting on the new Basic 
\Skills test requirements mandated by the state, with David Acker- 
man, the new head of Curriculum, John Waite and Maureen Quine 
jexplaining the Winchester tests and answering questions from the 
Jaudience. Our October meeting featured Sandra Rodgers of the 
|\School Committee who alerted us to the probable impact of Propo- 
Srt@eneerlyewon.che school budget. 


|For November, we planned a comprehensive program on the elementary 
}school libraries, which was a follow-up to the systemwide survey 
}eonducted last spring. 


}/In the new year we have plans for meetings which will deal with 
ithe following areas: the philosophy of Physical Education at the 
Funior high and high School levels; the multicultural program; and 
|/the results of Mr. Ackerman's needs survey for the town especially 
lin the area of Gifted and Talented programs. We will also have 
|the School Department budget presented at a public meeting. 


|During our winter break the Executive Committee will concentrate 
on writing much needed amendments to our constitution, and we look 
'forward in 1981 to branching out into new areas in the community 
‘which will give our Association an even greater sense of commit-— 
ment. 


COMMUNITY USE OF SCHOOLS 


The Community Use of Schools open gym program at the high school 
gymnasium continues to be popular with Winchester residents of all 
ages, both male and female. It is not unusual to see over one 
hundred adults using the facility on Adult Nights or to see from 
150 to 200 people during the weekend Youth Sessions. 


Now in its sixth year of operation, the high school gym is used by 
over 1,000 residents during the off-school hours. Most openly ex- 
press appreciation that the schools are beginning to be opened to 
all townspeople. Equipment and court space are available for bas- 
ketball, volleyball, paddleball, tennis backboard work, jogging, 
weight lifting and tumbling. 


The gym is open evenings and weekends and is supervised by members 
of the town's teaching staff as well as high school students. 
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CONCLUSION 

I am grateful to the staff, the School Committee” and the residents 
of Winchester for their support and encouragement and look forward 
to continued cooperation as we plan for a new school year. 


FOLLOW-UP SURVEY CLASS OF 1980 


Number of 


Students Percentage 


Four-Year Colleges 250 66.5 
Two-Year Colleges 32 Oe 
Business; Technical: & specialized Schools 16 42 
Post-Graduate or Preparatory Schools fs 4°39 
Hospital Schools of Nursing 3 8 
Armed Forces 5 1.3 
Employment | 47 12.5 
Undecided LZ ire 
Unknown . Le 129 
Totals 376 100.0% 
SUMMARY 
308 go on to further education of various types 81.9% 
5 go into military service Ll. 3% 
47 are planning to work 12.5% 
16 are undecided or unknown 4.3% 


Respectfully submitted, 


WILLIAM C. MacDONALD 
Superintendent of Schools 
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Jean Terese Abdella 
Rafael Acevedo, Jr. 
Gregory Steven) Adamian 
Jeannet Julie Adamkowski 
Dawn Adams 

Marie Adelsberger 
Cheryl Ann Adrian 
Sahar Ahmed 

Brenda J. Airey 

Mario Anthony Alfano 
(Mark Evan Alpert 

Terri Louise Amoroso 


John Mark Ashton 

John M. Augello 

Cheryl Ann Banks 

John Mead Barrett 
Robert Christopher Bauman 
j/Leonard F. Bellino 
‘Charles Philip Bemis 
‘Peter Jon Benson 

Kevin Casey Bergin 
Brian James Berkley 
Corrine Marie Bezjian 
Cynthia Jaye Bianco 
Mark Reynolds Bishop 
Kenneth Paul Blasi 

Paul Boodakian 

Stephen Michael Bosco 
‘Michael John Bosselaers 
Susan Michelle Bottafuoco 
Calvin Henry Bowker 
John Fitzgerald Bracken 
“Trevor Colin Bradshaw 
Barrie Merrill Brian 
‘Mary Elizabeth Brickley 
kFrank Anthony Bronzo 
kJohn Francis Brosnan 
Sheila Leigh Brough 
Gregory Warner Brown 
*Anne Louise Bruno 

Mark A. Burtnett 
Gabrielle Mary Caggiano 
Jdgeffrey Scott Cahill 
Joan Maura Callanan 
Susan E. Cammarata 
Kimberley Anne Canaris 
Laura Jean Cappello 
Patrick Joseph Capobianco 
Andrea Jean Capocefalo 
Charles Joseph Capone 
*Peter A. Capone 

Wayne A. Capone 
*Linnea Susan Carlson 
David John Carney 
*Debra Lynn Carucci 


Christine Elizabeth Andersen 


CLASS OF 1980 


¥Anne-Louise Casey 

Thomas Vincent Cavarretta 
Tod Richard Chambers 
Karen Mary Champoux 
*Anne Chen 

Paula Frances Ciampa 
Mark John Cincotta 

Jan ib. Glayton 
*Flizabeth Dean Clower 
Laura Jeanne Coakley 
*Sandra Colowazd 

James Jones Connelly, Jr. 
James Gerard Connolly 


Rosemarie J. Cormier 
Fdward Costello 
Mark Andrew Costello 
Mario C. Covino 
Lance Stephen Cowan 


Bradford N. Cowen 

Linda Woodworth Craig 
Jeanne Marie Cresse 
Steven Fidele Criscione 
Richard Gary Cully 
Eileen Elizabeth Curry 
Jane Elizabeth Dalton 
Suzanne Mary Damocogno 
Shannon Patricia D'Arcy 
*Julie Ann Day 
*Kathleen Jean Day 

Janice Desi li ris 

Philip Vincent DeGregorio 
Patricia Ann Delorey 
John Louis DelSolio 
David J. DeMarco 

David R. deMars 

Carl Joseph D'Errico 

Lom ib. BLigert 

Dawn Laurette DiMarzo 
Ronald A. Dokus 

Nancy Carol Donnellan 
*Rileen M. Donovan 

Thomas P. Doocey 
*Richard Stanley Doron, Jr. 
‘Philip John Doucette 
*Sarah Cushing Downs 
Christine Therese Driscoll 
PaupeVincent Driscodl 
James Stowell Duffy 
John Demitrios Dulchinos 
*Robin Suzanne Dunbar 
Joanna Rose Erbafina 
Debra Lynn Erickson 

Atarnes SOEreica 

David Paul, Errico 

*Mark Alan Estabrook 
*Judith! A. Fabuss 

John Paul Fallon 
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Laurie Ann. Farrel. 
*Randall J. Fassas 

Paul Givard Vay 

John Pauls reeney 
Annette: Kerry 
*Joanne Patrice Fichera 
Robert M. Fiore 

Michael Anthony Fiorillo 
Christopher Wayne Fisher 
*Darcy Lynn Fitzgerald 
*Susan Jean Fitzgerald 
James Murray Flavin 
Joseph, A... Bilbyeiri 

Robert McCarthy Flynn 
Camille. Marie Porgione 
Lorraine Fayerrrong i io 
Joyce Helene Fryklund 
ovephen Gr Galantire 
Denise Joanne Gangi 
Daoud Joseph Georgis 
Mary Ellen Gerbiek 
susanne Ellen Girard 
*Julia Sara Gittleman 
*David Goodman 

Kerry Francis Goodwim 
stephen Thomas Grainger 
*Mary Elizabeth Grassi 
bisa Marieneriece:: 
*Laurie Ann Griffin 
Thomas John Groux 

David Michael Guarino 
Marissa Ann Gulino 
*Susan Elizabeth Gunby 
William Charles: Gurrisa 
suzanne Marie Guthrie 
¥*Jonathan Richard Haber 
*Robert Michael Hallisey 
*Craig John Harms 

Anne Teresa Harrington 
Kevin Barry sHayes 
Kathleen ann Her reryar 
John J. Henwelily 
William Francis) Herder 
*Glenn David Herlihy 
Peter Adams Hersce wasn. 
Blanche Hieks 
Christopher Robert Wide) 
*Daniel Francis Hines 
Kira Jan Hirshman 
Maureen Hollohan 

Robert W. Horne 

*Linda Marie Houllahan 
*Delaine Selin Hudson 
Marcia Gwen Hudson 
Jocelyn Ann Hughes 
stephen Francis Hurley 
John Dennis Igo 


Michael Joseph Jackson 
Barbara Ann Jacobs 
*Philippe Bernard Japy 
Bradford Tracy Johnson 
Newton Samuel Johnson 
*Stephanie Johnson 
*Tony Laselle Johnson 
*Susan Elizabeth jones 
Daniel C. Josiin 
*Helen Roberta Kacoyanis 
Joanne Angela Karon 
¥Veronica Elizabeth Karp 
*Holly Jean Kendrick 
*Stephen Vincent Kenney 
Melissa Jane Kerman 
Susan Ann Kerrigan 
¥John Prescott Keyes 
*Rawan Trudy Khabbaz 
Rollin Chundra Khaund 
Lee Margaret Kina 
Rebecca Lyn Kingsbury 
Kenneth Matthew Kirk 
Susanne lone Kirkpatrick 
James W. Kohr 

Feza S. Kooruem 
*Jonathan Mark Krueger 
Regina Marie Lacascaa 
John Anthony Lacey 
Patricha’ Ladi 

*Jane P. Langley 

*Lisa Ellen Lavey 

John Edward Lee 
Priscilla Ho-Hway Lee 
Patricla Lear 


Michelle Yvonne Reinettve’ Leonarm 


Emanuel Gustav Lewin 
John Mark Leydon 

Ssioe Lian Liem 

Marie Limongediim 

Debra Jean Ligotvre 
Theodore Lorénzetti 
Stephen Anthony Longo 
*Alison Lowell 

Joyce Ruth Luise 

Jane Leslie MacAmiumer, 
Roy Seth MacDonald 
Claudia Ruth MacKay 
Kathleen Louise MacLeod 
Donald James MacMillan 
John Douglas Macnamara 
Richard Maglioga® 
*Susan Mahoney 

*Adam Craig Malamy 
Carolyn E. Mandeville 
sean Raymond Mandeville 
¥Gail Anne Marino 
Robert Anthony Marino 


*Patricia, Ann Ros@antraveia 
Lisa Barbara Jackson 


*Susan Dorothy Martin 
Alexander Anthony Masella 
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*#Karen Marie Mathson 

Eileen Marie McCabe 
*Margaret Katherine McCarthy 
Stuart James McCord 

*#Anne Marie McElhinney 
Alfred James McFadden 
*#Colleen Marie McGann 
Jeffrey Gerard McGoldrick 
Laura Stritzinger McGovern 
John E. McGrath 

*Robert Augustine McInnis 
Judith Anne McIsaac 


| James Patrick McKenna 


) 
) 


*David James McKenney 


| Brain McNamara 


Blair Clark McNutt 


| Judith Ann McPhee 


*Mary Patrice Medwar 
Karen Lee Melaragni 


@enarles Allen Merritt, II 


*Marlene Jayne Metrick 
Lisa Anne Meyer 

weatrey milen Micciche 
Michael George Minutoli 
Richard Anthony Montouri 
Richard Bradley Mood 


Jennifer Elizabeth Moore 


Beliy Patricia Morris 
Karen Ann Mottla 


Spavid Peter*Mueller 


Patrick Denis Murphy 
Alison Claire Murray 
*Barbara Elaine Myers 
Arthur Peter Nasson 
*Michael Joseph Nastasi 
Loukas Natsis 

*Brian Vincent Nolan 


.Thomas Norton 


Mark E. O'Brien 

Robert G. O'Brien 
Natalie Anne O'Halloran 
Lisa Louise Olivier 
Elizabeth Jean O'Neil 
William Walter O'Neil 
*¥Gail N. Oram 

*Daryl Richard Parker 
*Gail Marie Pelletier 
John Peluso 

Charles H. Perenick 
Catherine Marie Phalen 
*Mark Louis Pharo 

Linda Marie Piazza 
Alice Anne Poduska 
Christopher Henry Porter 
Brian William Possi 
Edward C. Pratt 
menthony Pronski, Jr. 
Mary Jane Queen 
Stephen Michael Quinn 


Colleen Roberta Rae 
Wendy Beth Rae 

Dean Robert Ranzo 

David John RauceL 

Laurie Ann Redmond 
Tannis Elene Redpath 
Agnes Ida Reidinger 
Diane Louise Reinold 
Joseph Michael Resteghini 
Lori Anné Recto 
*Jeffrey Andrew Richmond 
Robert E. Rigney 

José Rios 

Glenn David Robinson 
Karen Ann Robinson 
biigabetn GC. Rogers 
William Robert Rogers 
William Craig Rooney 
Denise Sharon Ross 
Lauren Marie Ross 

Daniel Thomas Rotonid 
Leah Katherine Russell 
*Pamela Susan Russell 
basa i. SRUuSsso 

Richard Martin-Ryan ; ShEb 
Ned Joseph Sabbagh 

John Eujene Saliba 

Carol Ann Sardeifa 
Maureen Elizabeth Scali 
*James Joseph Schultz 
Jane Marie Schultz 
Elaine Marie Severino 
David Roger Seymour 
Kathryn A. Shaw 
*Bradley Allen Shea 
*Alison Shirley 

John Peter Simeone 

Wayne F. Simpson 

*Heidi M. Sirchis 

Thomas Daniel Skehan 
*Susan Elizabeth Slattery 
Paula Lee Spagnuolo 
Brian Lawrence Sullivan 
Brian Robert, sullivan 
Deirdre Catherine Sullivan 
Mark James Sullivan 
Martha Anne Sullivan 
Maura G. Sullivan 

Robert Harold Surabian 
Margaret Anne Sutherland 
Ralph Edward Swanson 
Patricia Ann Swymer 
James Joseph’ Tedesco 
Beth Ann Terpko 

Anne Marie Thomas 
Christopher Michael Torlone 
Ronald Jon Torlone 

René Beth Rorriere 

Peter Huston Tracy 


57 


*Rachel Rose Tringale 
EricsH. vanGemeren 
James Charles Viglas 
Cheryl Ann Vita 
Margot Von Rosenvinge 
David Michael Vozella 

*Renée E. Vroman 
James M. Walsh 

*Douglas Elliott Walters 
Paul Nicholas Wankowicz 
Farl Arron Ward 
David Randolph Warnock 
Loren Sandra Wasel 
Douglas G., Watts 

*Kathleen Elizabeth Welch 
Lois Jean West 

¥Sally Turner Weylman 

*Susan Leigh Wheeler 

*Roger Christopher Wilde 

¥Thomas Michael Wlisack 
Mark Réne Wilson 
Mary Renee wWolte 
otCEVEN Ss Wokne 
Laurie Wood 

*Sandra Paige Wood 

*Leslie B. Wright 
Lisa Marie Wright 
Paul Lawrence Wyman 
Patricia Ds Zudeck 
Peter Christopher Zudeck 


* National Honor Society 
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Northeast Metropolitan Regional Vocational School 


All parents of the eighth grade students in Winchester received in 
the mail a brochure of the offerings at Northeast as well as a 
personal invitation from the school. Our regular open house was 
held February 4, 1981, when all departments were open. 


In Fiscal 1979-80, the Northeast Metropolitan Regional Vocational 
School had a total student enrollment of 1208 in the regular day 
school program, 423 in the late afternoon program, and 132 in the 
post-high school program. Winchester students included in these 
BOtais were: 78 in the regular day program, 17 in the late after- 
noon program, and 5 in the post-high school program. 


Twenty-four Winchester students were graduated in 1980 from both 
the regular day program and the late afternoon program as follows: 


Regular Day Late Afternoon 
Program Program 

Auto Body 3 1 
Auto Mechanics 3 My 
Carpentry 2} 
Comm. Service Aide 2 
Cosmetology 2 
Drafting & Design 2 
Electronic Accounting uy 
Machine Shop af 
Metal Fab 1 ik 
Plumbing 1 a 
Data Processing wis ss 

18 6 


One Winchester student was graduated from the post-high school 
program in the dental assistant program. 


The District School Committee held a total of 26 public meetings 
during the year; 12 in regular session and 14 in special session. 


Winchester's share of the regional school budget for the 1979-80 
Fiscal Year was $160,944,56. 


In Fiscal Year 1980-81, the Northeast Metropolitan Regional Voca- 
tional School has a total student enrollment of 1,179 in the reg- 
ular day school program; 381 in the late afternoon program, and 
118 in the post high-school program. 


Winchester students included in these totals were 68 in the regu- 
lar day program, 6 in the late afternoon program, 5 in the post-— 
high school program and 1 in Project Option (Special Needs Pro- 
gram). Winchester did not fill its quota (24) this year - only 
18 students applied. They were all accepted. 


Winchester's share of the regional school budget for the 1980-81 
Fiscal Year was $173,187.66. 
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Northeast has been able to provide programming for approximately 
two hundred fifty-six (256) special needs students throughout our 
district. -Our aim is to offer as much individualigegie7 eee ee 
possible, geared to the specific areas of identified weaknesces. 


All students, once accepted to Northeast (regular day), who wish 
remedial help orare recommended for such help, arene pew ee 
various programs. 


In the regular day program Learning Disablility tutoring (small 
groups) is available as well as Remedial Reading and Math. Speech 
problems are remediated by the speech therapist who is on the 
staff on a part-time basis. There are 195 speG@ilal Weegee ules 
in the regular day program — 13 are from Winchegver: 


Project Option at the Chelsea Soldiers' Home (8:30 a.,.-2:30 p.m.) 
offers handicapped students within our district the unique oppor 
tunity to learn a vocational skill’in a°"jov0” Sitia0 oreo 
tional areas available are Food Service, Plant Mattei 292 2. 
Horticulture (Greenhouse). A Laundry and Housekeeping Program is 
also available for those students who wish these SkiUie yor swoc.c ae 
not ready for the regular vocational programs. There are 78 
special needs students in this program, 1 iS TProneWarieme se 1 o 


There is also a Project Option (Late Afternoon Program)-2:40 p.m.= 
5:40 p.m. - for students whose placement in our regular day 
program is not appropriate, the following VoOCaUHOn aay ee 
available: Food Service, Auto Body, Basic Busine ea eee 
Basic Life Skills. There are 34 special needs students in this 
program, 3) feom’ Winchester. 


The evening program which includes the adult and ¢on? aime ved 
cation mMs—Givided™=inmtvo Tour. programs: 


Avocational or enrichment 
Prade ePreparat omy 

Trade EXtenbiion 
Apprenticeship 


SSS 1U8) (NO) |e! 


All programs are,opén to adult men and.women living in eiieed..— 
trict: Forty-five Winchester residents participave yt ene 
this group are” apprentices: 


A total placement of 94.4 percent of the 284 senior class members 
at Northeast Metropolitan Regional Vocational School was reported 
by William J. Coutanche; placement: counselor. 


The Regional School also serves the Town of Winchéestersin provid 
ing pool time for the Swim Teams of Winchester at no Cost eto nthe 

Town. . Itsalse does some of .thesPublic School .pringineeeeooamenod 

the other services have gone to the Winchester Fire Department - 

Elderly, and many community organizations. 


The 1980-81 Fiscal Budget is $5,987,787.00, a decreasesgis 104.01 am 
last year! Under Proposition 2 1/2, the Regionals cae gi eoue 
increase their budget 4% over last year. The Northeast Regional 
School Committee should be commended for their interest to do more 
than comply with the law. Winchester's assessment this year is 
$127,068.39, a decrease of $46,119.27 (28.4%) from last year's 
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$173,187.66. However, this decrease is due to the elimination of 
of the Post Secondary Program and the Late Afternoon Program; re- 
duction of enrollment; reduction in telephone extensions; realign- 
ment of athletic supplies and programs; reduction of textbooks, 
materials’ and supplies; reduction in force (1 clerk, 2 custodians, 
1 guidance counselor, as well as teachers in programs eliminated, 
etc.); reductions in special education and transportation. The 
Adult Eduction Program will become self-sustaining. There will 
pe more cuts in personnel before we conclude our budget meetings. 
We have another $100,000.00 to cut and this does not include any 
salary increases for 1981-1982. 


We are pleased with the selection of our three top administrators 
Mid eeu rearutOnnof same. Thernew-Superintendent- Director, 

are tomes eeeMarkKnam, Jr., has-been directly involved in Voca- 
Plonelenaucacion in many capacities for thirteen years including 
Acting Superintendent Director at Montachusetts Regional Voca- 
tional School; he also had twelve years in the Business Management 
and Computer Systems area, the ability and knowledge required for 
the position.» The new Deputy Director, Robert J. Breagy's back- 
eround included Acting Deputy Director and Vice Principal at 
Northeast and the new Vice-Principal, James Pelly, Jr., is a for- 
mer Social Studies teacher and Acting Vice-Principal at Northeast; 
a great team. Iam pleased to report that the reputation of 
Northeast, the quality of its instructions, and the competence of 
its graduates, is reaching an ever-widening circle of friends in 
aHGUStryY } 


Respectfully submitted, 


GERARD- P. DONAHOE 
District School Committee 


Trustees of the Winchester Public Library 


The year 1980 has been a year of planning for reductions --- a 
distasteful task made necessary to a limited extent at first by 

a general desire of the Town's government that budgets not reflect 
the full impact of inflaction and substantially expanded by the 
passage of "Proposition 2 1/2" by the voters at the November 
election. 


61 


1980, however, has also been a year of accomplishment. The reno- 
vation and refurnishing of the Smith Room to become the area to 
house and use art materials, records and the like was undertaken 
and completed as was the complementary work to convert the Downs 
Room to a quiet study area and location for the Library's Winches-= 
ter materials. These changes largely complete the program to re- 
arrange and remodel the Library's facilities to permit maximum 

use of them as their capacity is reached. 


The attractiveness of the Smith’Room results in part ifrom the 
gifts from the Junior Women's Club-and Enka Society whichemade 
possible renovation of some furniture and purchase of some new 
furnishings. The Library grounds have been improved as well 
through the generosity of the Winchester Home and Garden Club 
which has not only provided some new shrubbery but has aieo 
planned for’ steps “in the rear of the Library to repsaeen ne 
ragged path worn as a shortcut between existing walkways. The 
Town has also received the first installment of the bequest of 
Mary Linnane, the income from which is to be used for the pur- 
chase of books. The Library was also fortunate to receive a wel— 
come contribution from Miss Lorraine R. Cordéerman to be used for 
the same purpose. 


Saving energy and improving comfort for patrons and staff have 
also been much on the minds of the Trustees.» While ene, Eierary 
structure is handsome, the windows permit drafts and installation 
of storm windows in the original part of the Structure age eeuae 
jor puzzle. This year the puzzle has been so0lVeq) Seo 
gram of storm windows for all windows is underway. Keeping the 
Library cool enough to be habitable on hot Summer Gayay cant iniec. 
however, as an intractable problem. Window air condivioners 477— 
stalled some years ‘ago in the children's library and more recently 
in the reference room and other areas have helped, )0uc yas aree 
part of the Library, including the circulation d@sk 4@rea seema ae 
most uncomfortably warm. 


During the spring the Director and the Trustees S02 pees 
a program of staff exchange so that non-professional personne!) oF 
the Library could have some exposure as to how other libraries 
operate. Such a program, however, appears to require a degree oF 
formality to protect both the personnel involved and the partici- 
pating communities, and as yet no other community has been found 
which is willing to attempt a formal arrangement. The Trustees 
remain convinced of the desirability of promoting (i= sery 7. 
training and education for all Library personnel, professional 

and non-professional. 


In prior reports the Trustees have pointed with pride vega peo. 
that Winchester's Library has been remarkably free from book 
losses. Sadly, this state.of affairs.appears to have changed, and 
the physical inventory which has followed the massive complete in- 
ventory of a few years back disclosed during the year that losses 
particularly in the reference book area, have reached proportions 
which make a security installation necessary. The Trustees have 
therefore,piaced.a security,.system as the first, prio oie 7 ero 
capital improvement program. 


During the summer the staff undertook a detailed study of the 
functions which they perform, and the Director and other profess- 
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ional staff prepared a questionnaire which went to many other lib- 
raries. The questionnaire was designed to furnish information 
from which we might judge whether there are areas in which Win- 
chester is overstaffed or overdoing. We discovered that our Lib- 
rary does not operate at a luxurious or extravagant level and that 
our staff must be efficient because of the relationship between 
service provided and number of people employed. The Trustees wish 
to note particularly the many hours given to the staff study by 
Mrs. Priscilla Boland, Mrs. Mary Dewar, Mrs. Harriette Graves, 
Mrs. Marth Ladd, Mrs. Helen McKillop and Miss Elva Nelson. 


fiertwers we aiowe ver, a felt necessity apart from Proposition 2 °1/72, 
BO cu back. “One service which has been discontinued is the book 
service to the Winchester Hospital. The retirement last September 
of Ann M. Anderson, who had served as Assistant Library Director 
since 1967, combined with the enactment of 2 1/2 to produce the 
decision that we will adjust the duties of the Director and the 
ReagowOL service SO as to forego an Assistant Director. 


Our planning of reassignments of duties and reduction in services 
is necessarily uncertain while uncertainty continues to reign as 
to the level of funding to be available. Our planning has been 
Seeeoer ty sat berea further by the resignation of the Library 

a eee ont oed tO the Trusteés “in December. Mrs. Roberts 

has served the Library and the Town with great distinction since 
her appointment as Head Librarian in 1967. She is largely respon- 
sible for the development of many of the programs which have made 
the Winchester Library outstanding in terms of service to the com- 
MuMmecy. + *Her Capabilities and skills are great, and she takes with 
her the thanks of the Trustees for her years of devoted leadership 
in Winchester as she assumes the duties of Director of the Library 
in Livingston, New Jersey. 


Clarence S. Borggaard resigned as a trustee to seek and win elec- 
tion as a member of the Planning Board. He has been succeeded by 
Mrs. Betty J. Haley. 


fete a tribute to the calibre of the Library staff that through 
this year of tension and impending change, the Library has oper- 
ated smoothly and effectively. We thank each of them. 


Respectfully submitted, 


JAMES W. BLACKHAM, JR. 

ALICE K. MIRAK 

BETTY “S’.) HALEY, Secretary 

LORETTA C.. REDDING? Vice Chairman 
AUSTIN BROADHURST, Chairman 


Library Director 


Looking back over 1980, one notes gains and losses. The greatest 
upheaval with both pluses and minuses has been in the area of per- 
sonnel. Starting with our workshop for staff on Martin Luther 
King Day in January, we tried to involve the members of the li- 
brary staff in understanding the library as part of the total 
municipal picture. At the workshop after an internal assessment 
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session at which each staff member was asked to comment, the Town 
Comptroller and Staff Assistant for Personnel explained fringe 
benefits and the work of the Personnel Board. 


Later in the year, it came as no great surprise when the Finance 
Committee asked the library to do a Staffing Study atetne seine 
they recommended to Town Meeting library funding for FY 1981 on 
the basis of the previous years. With a staff committee who put 
in many hours during the summer, we found inconsistencies in our 
job descriptions, so recommended changes which were built into 
the FY 1982 budget as presented to the Town Manager. After job 
descriptions on the Professional/Technical level were rewritten 
and studied with other Town P/T descriptions,, the Personnel sso0ard 
recommended reclassification from P/T 10 to P/T l2 for the Super— 
vising Librarians who serve as our middle management group. They 
also recommended reclassification of the Archivist from P/T 5. to 
P/ Tle. 


When the Assistant Director retired in September, a ctemporary 
appointment was made to fill the vacancy until the end of the 
calendar year. The passage of 2 1/2 meant the elimination of this 
position in the FY 1982 budget. 


The Director's time has been spent on building renovations and im- 
provements to a greater extent than in most previousigyeagma ese 
second and third parts of a four year plan to repaimisrepoinc: and 
waterproof the building exterior was carried out during the sum- 
mer. The details of the Smith/Downs swap which entailed remaining 
within an. appropriations considerably less than (he veomeu) Gants 
estimate of costs, and the soliciting of help from Gyean27 ane 
to. finish parts of the furnishings was time-consuming, pul veward- 
ing because the finished products have proved Somise iiieeae 
generally pleasing to the public. The main floor (egies. 
Room, now houses .our Art and Music materials incilud@ing eGerd ieee 
cassettes, 8mm films and related periodicals. The Downs Room on 
the balcony has become the Quiet Study room With indiyviggae, 
lighted carrels to help in energy consernvatiew. 


As. part of the closing of .Parkhurst. Schoo], CNG. soi ee 
Mr. Parkhurst. which had been hanging in the sehool, was returned 
to the library and now joins Colonel Winchester, Nesen. 
and Coffin, and the photograph of Mr. Smith in decoratime=ine 
Smith Room. 


In addition to the exterior repairs and the Smith/Downs renova- 
tions, we started the replacement of the carpeting which Has be-— 
come worn since the building addition and renovations in the mid- 
dle 1960's. The two renovated rooms had carpeting as part of the 
planned changes and the old Downs carpeting was cut down to be 
used in the offices. The installation of new CGarpe tee 
Reference and Reading Room allowed the patching of the main lobby 
carpeting and this work was accomplished as the year ended. 


Serious discussion on the part of the Trustees about some items 
which had been left to us in bequests resulted in the disposition 
of a few items which were not rated as valuable antiques and the 
retention of the antiques at a time when they were increasing in 
value. 
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fnergy conservation was a prime consideration throughout the year 
Nhich saw the library cut 21% in kilowatt hours used. The in- 
Stallation of storm windows was begun with most satisfactory 
results although the original installations were not completed 
gntil early spring. With the great cooperation of the custodians 
and all staff members, every possible measure was taken to heie 
Mm these efforts. 


Jse of Trust Funds enabled us to add a family pass to the Museum 
of Science to the ones we have for the Museum of Fine Arts and 
the DeCordova Museum. Usage of these passes has increased as a 
ieesult of our publicizing their availablility. We also used 
Trust Funds to add to the collection of 16mm films owned by the 
library. 


At the invitation of new editorial personnel at the Winchester 
Star, we started a weekly column to acquaint townspeople with the 
ens resources and procedures at the library. Occassionally this 
column is devoted to comments on books to whet the appetite of 
ieesens Sum omobroaden horizons of interest. 

During the course of the year, we have been exploring alternatives 
to thé methods by which the library is supported.+ Jt Has sheen 
Meera seiabeen the near future it will be advisable to,establish 
Meer iendgs Of Winchester Library to help us provide those items of 
equipment which are not possible for Town funding under the ever- 
increasing Peaworwees Ol Proposition 2 1/2. 


There has been mention of the retirement of Ann M. Anderson, 
ASsistant Library Director since May 1967. In her quiet, friendly 
out firm manner, Mrs. Anderson endeared herself to the staff who 
also appreciated her ever-ready sense of humor. She was the un- 
sung hero who kept the wheels oiled and the library functioning 
from day to day so that the Director could spend her time in the 
Mmitricacics of management and community contacts. In May, Enid 
Houdling retired from her part-time position in the order depart- 
ment and one full-time position replaced two job-sharing part-time 
S2OLS. 


Sunday openings continued with great appreciation expressed by the 
almost 100 people per hour who took advantage of the service. 

They cannot be continued as the staff diminishes under Proposition 
aan. / 2. 


The year ahead looms as a challenging one in the history of the 
library. With the resignation of the Director and the appointment 
of a new one, a new style of management and organization is bound 
to emerge. JI should like to thank the Trustees and each member of 
the Library staff for their support and dedication to good public 
ere goed took forward to the changes in my life in a new job. 
Winchester is blessed with public-spirited citizens who give of 
their time, expertise, and energy as Trustees to assure exception- 
al facilities and services. The staff also has been dedicated to 
Geevice and putting the patron's needs first. May the factors of 
SPowth in new directions despite financial limitations help the 
library to maintain its high rank among towns of comparable size 
and use. My personal gratitude to all those who have worked with 
mé, counseled me, and served as Trustees is overwhelming as I 
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—— ee 


review how much I have learned and grown in the years the direc-_ 
tion of Winchester Pulbic Library has been my greatest concern. 


Respectfully submitved, 


LEILA-JANE ROBERTS 


Archival Center . 


The Archival Center is a vital part of the community Of Winches =e 
ter. As an element of the library, it maintains a separate basem 
of operations away from the library building itsela] it sie2 team 
housed in the Carriage House of the Sanborn House tort ne space 
four= years’. | 
| 
The past year has been varied in activities at (hes ate. Many — 
successful programs have been co-ordinated with other departments 
and organizations in the town. Aside from incredsine ecu iy ole 
access and communication was increased through the pureia.e of 
telephone answer machine through trust funds. This gave an estis 
mate of 5-8 calls daily, and as many as 22 Calle use er 
teria ory the Archives open snours. 


Hours for the Archival Center are Mondays, 9-4, Tuesdays, 9-1, | 
Wednesdays, 9-1, and Thursday evenings, 7-9. The staff is com- @ 
prised of volunteers, interns from Northeastern Universi oy, Gradu- 
ate History. program jw max “ed students from Winchester High School, 
and a CETA clerk typist who works the 15 hours of the Mrenivice 
and’ fills in the rest of a 35 Nour-work Week av tie sean 


services at the Center have included slide lectures @ a) 30.) 
meetings, DAR meetings, a workshop for Winchester fourm. eae 
social studies teachers in*co-ordination With (hemi eee ee 
department of the schools, the Winchester YTeaitorse were te! 
to an open house to become familiar with the Historical Commis— 
sion's house survey. The Winchester Star published its Genrer as 
Edition in August and relied_on the holdings at) the we ahve oe 
They Ma sori ty sol TLLS Lilt Ofmewon. 


Aside from town records, artifacts, costumes, photographs belongs 
ing to the Historical Society, the Archives houses special co. oe 
tions of the Vinson-Owen family, the Norman Albree papers, Whitne 
family, and papers of various organizations both active and de- 
funct. The Winchester Historical Commission's House survey 7. 
also housed at the Center. 


Henry Simonds has completed a history of streets of Winchester | 
with pertinent information for use by the Engineering Department. 


With the passage of Proposition 2 1/2 in November, the future of | 
the Archives is in question. The Community has enthusiastically 

Supported the Archival Center, which has become a foeal point of 
volunteer activity. If the Center ceases to exist, the informas# 
tion, the amount of activity, and certainly the range of services 
Will: Deo-fos t+ 
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f the Center is eliminated, it is my hope and my responsibility 

o plan for placement of town records at the Town Hall and guaran- 
ee a space for the historical belongings in an accessible build- 
ng for proper care and future research purposes. 


Respectfully submitted, 


SUSAN KEATS 
Town Archivist 


Recreation Department 


he calendar year of 1980, for the Winchester Recreation Depart- 
sent, was marked with three important accomplishments. 


REVOLVING FUND - The 1980 Spring Town Meeting voted favorably 
me Une Question of the establishment of a revolving fund for the 
peration of recreation programs in Winchester. Approval of Chap- 
ver 40, Section 53D facilitated the inclusion of nine new programs 
Peno cCOsteLO. une town. It also partially subsidized the conduct 


if seven other programs, including three Summer Day Camps and a 
ummer Cultural Arts Program. 


mepere weenie seevolving Fund represented the taking of a critical 
ep in the direction of user fee supported program services. Two 


‘ignificant hypotheses were tested and affirmed as a result of 
mis process. 


A) Through the collection of a set user fee, the cost of pro- 
Bi em@emeia tces econ. ecitfectively be covered or offset by the indi- 
MoiUeeeeiiiea baat service. .This. relieves the general, tax- 
Dept pewoubsic irom the burden of paying for those services. 


Pete eiecooot 1Or Lhe program service is borne directly by 
the user. 


By) it asa positive means of providing the Recreation Depart- 
ment with the ability to respond to expressed needs without a 
corresponding increase in the Town budget. 


[I. PROGRAM FORMAT REVISION - The concept of and methodology for 
she delivery of leisure/recreation services underwent some very 
important changes in 1980. ‘Two significant Department goals were 
miccessfully actualized in this regard. 


A) Summer Programs - The entire summer program format was 
changed and reoriented to be more responsive to both the needs 
of the community and the changing times. Three separate Day 
Camp Programs were initiated and successfully implemented over 
the 1980 summer season. This new day camp format included a 
pre-school program, a population element within the Town that 
had not previously been reached. Co-rec camps for ages 8-12 
years of age and Kindergarten through Grade l2 were also new 
successful offerings. 


An accelerated program in cultural arts that featured a mixture 


of art and creative drama was also a significant and successful 
part of the revamped summer program format. This new format 
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replaced the traditional summer playground programs of the 
past. With the lone exception of the MacDonald Playground the 
summer program format of 1980 was almost completely changed. 


B) Balance of Service - Three noteworthy accomplishments were 
made in the area of achieving a greater balance of program 
BerVaces. 


1) Scope - Traditionally, the. Recreation Départmers... 
been viewed as an extension of Physical Education, sports 
and/or physical activities. While this 18 ¥araip-22. cra 
important,component ;"it¢ls not: thesoniyi charge] Go auc 
pal leisure/service provider. With this in mind, the De—- 
partment in 1980, took some major strides towards achieving 
a greater balance between activities that are vpnye. am, 
social’ and cultural in nature. More emphasis Wae pee co 
the, social aspects of recreation. Educationa eon ae 
the February school vacation period, the, ii¢@iiatGneG.rew 
family programs such as. the scheduled Bicycteeaeen 4 
Country Ski Clinics, the July 4th Program and the traditicm 
al Summer Band Concert, Series were examples 0f programs (Ciae 
featuredwa social forma... 


The cultural aspect was also represented and emphasized toy 
greater degree through the Summer Cultural Arts Program anim 
the conduct of three separate sessions in creative/instruc- 
Gonna | Orama tics. 


2) Year-Round Format - A year-round format of program acti 
vities was effected during 1980. Traditionally, the bulk @ 
services was offered during the summer month. vee 
past year, the revised format featured aeteor. eee 
major program elements for the fall and winter months and 
seventeen major. program elements for’ the sprig yonge: we 
months. A total of thirty-two different fall/winter pro- 
grams were offered; a total of nine new programe uncer ae 
Revolving Fund concept were added to the 1980 fall/winter 
format. ne 

3) Programs for Underserviced Populations —- The Recreatio 
Department was also successful in initiating age sean te 
program services to community populations that were pre-— 
viously unserviced or underserviced. A t0val vor tour prem 
school, programs in movement and exercise were developed ang! 
implemented over the winter months; a pre-school program wa. 
also developed for the summer. The K-2 Grade level of pros 
gramming was expanded to include a summer day camp and a 
specialized winter session in Symnastics.” A more ynanic 
and accelerated program of involvement was actualized for @ 
high school youth through co-sponsorship of activities with 
the Student Union. Youth movies, dances and other social @} 
activities were successfully conducted through this cooper-=-|! 
ative effort. | 


III. CAPITAL PLAN/SURVEY - A third major achievement in 1980 was | 
the coordinated effectualization of a Leisure/Park Needs Survey 

and a Capital Park Plan Study/Assessment. Over 800 area resident) 
broken down by precinct and age, participated in the survey. ~ it) 
was undertaken by the Department to determine existing and future) 
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?ERSONNEL 


A). © Fuld—Time: 
1.) Recreation Director 


- 17 Major Program Elements 
- 38 Individual Programs 


Annual Road Race 

Folk Dance 

High School/Student Union 
Activities 

Camp Sachem 

Camp Superfriends 

Camp Sunshine 

MacDonald Field Playground 

Cultural Arts Summer Program 

Instructional Tennis 
(Youth & Adult) 

Instructional Swimming 
(Youth & Adult) 

Summer Band Concerts 

Special Needs Day Camp 
Program 

Instructional Gymnastics 

Competitive Swimming 

July 4th Program 

Wedge Pond/Leonard Beach 
General Swim 


weeds with regard to leisure facility development. 
yhis initial assessment will be transformed into a working plan in 
981. Both the survey and the capital plan were coordinated, at 
rery little cost to the Town, through the efforts of a work-study 
student from the Univeristy of New Hampshire. 


The results of 


1980 PERTINENT DATA 


2.) Recreation Program Coordinator 


3.) Secretary - 18 hours/week only 
B) Part-Time: 
1.) Spring/Summer - 49 
2.) Fall/Winter - 26 
PROGRAMS 
A) Spring/Summer B) 


Fall/Winter 
- 15 Major Program Elements 
- 32 Individual Programs 


Pre-School Gymnastics 

Dancerobics 

Ins trucvio0nal “Baton 

Youth Film Series/Student 
Union . 

Instructional Gymnastics 

Co—-recreational Volleyball 

Drama Workshop 

Women's Fitness 

Youth Vacation Programs 

special Needs Winter Pro- 
gram 

Co-recreational Soccer 
(Adults) 

Wanter Programs, tor Senior 
Citizens 

Instructional Basketball 
(Girls ) 

High. School Activities/ 
Student 

self Defense 


he Summer Program for Senior 
; Citizens 
FACILITIES 
A) Field Permits - The Recreation Department coordinated and 


issued a total of 198 Field Use Permits to 72 different groups 
and individuals during the 1980 calendar year. 


B) Facility Supervision - Direct facility supervision was pro- 


vided at the following areas: 
1.) Leonard Beach 
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2.) Wedge Pond 
3.) Packer Tennis Courts 
4.) MacDonald Field 


C) Facility Support ‘Function - "Facility “support Tunevrons were 
provided to the following groups: | 


1.) Winchester Little League 1 
2.) Winchester Soccer Club | 
2.) -Mens' Slow Pitch Softball Assoclation | 
4.) Winchester Boys' Basketball Association | 
5.) Winchester Community Theatre, Inc: | 
6.) Winchester Giris sSontbart 
7.) Winchester Girls '*Basketball | 
8.) Winchester Rotary Softball League | 
D9) 
10.) Winchester Adult Soccer 
11.) Winchester Tennis Association 


The Department wishes to acknowledge the many individuals that uti 
lized the available leisure services of the Town in good health. 

A special thanks is directed to those individuals who assisted ang 
forwarded the efforts of the Department in 1980. 


Winchester Industrial Softball League ' 
| 
| 
| 


Respectfully submitted, | 


KENNETH J. CEREGHINO 
Director of Reereacra" 


Board of Health 


The Board of Health hereby submits its annual reporu forthe year 
1980. 


GENERAL 


The goals and objectives of the Winchester Board of Health as well 
as every other local public health agency has been and 4eethoe pres 
vention of disease as well as the preservation and improvement of 
the quality of life for the residents "or €acn Frespea a community. 
Preventative health services include control of environmental haza 
ards as well as prevention and early diagnosis of various acute 

and: chroniics disoaces: 


The health, safety, comfort and convenience’ Of Ghee ieee wae | 
promoted and protected by adoption of appropriate standards usual@ 
in the form of statutes, sanitary codes; ordinances, lee ee 
ulations coupled with diligent, systematic efforts —ipreree ee | 
compliance therewith. Licenses and permits ‘are serait ee 

great variety of activities which require special knowledge, skill 
and judgment for implementation, inasmuch as: therevare ser. oe 
tential health hazards associated therewith if novvecarr ems 
properly. Therefore, there is concerted activity Mim gare 
regular v-and special inspections for detecting improprvetiesecam 
effecting satisfactory compliance with*good Dracticeaesm: protecting 
our environment, food establishments, places of recreation, swims 
ming poolsi.and many other similar (actives. 
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is a result of Proposition 2 1/2, it seems certain that our budget 
Will not grow dramatically during the 80's, however, our hopes are 
vhat we will have what we need to provide an even higher level of 
oublic protection than we currently administer. 


REPORTABLE DISEASES IN 1980 


Jog Bites 23 Salmonella if 
sonorrhea 9 Hepatic is u 
Itrep Throat 3 Chicken Pox 1 
icarlet Fever dL Typhoid Fever i. 
THE FOLLOWING LICENSES AND PERMITS WERE ISSUED IN 1980 
Ash Permits 343 Catering Registrations 93 
Food Service 33 Retail Food 18 
Milk (Store) 27 Waste Removal al 
Temporary Food 5 Frozen Dessert nf 
Funeral Directors #4 Stable y 
Swimming Pool 2 Day Care ul 
Dumpsters (Serv. ) LF Dumpster (Owners) 4 


The total money collected by the Board of Health and turned over 
to the Town Treasurer was $8,012. In 1979 the amount collected 
by the Board of Health and turned over to the Town Treasurer was 


$7,612. 


MYSTIC VALLEY COMPREHENSIVE COMMUNITY MENTAL HEALTH CENTER 
WINCHESTER BRANCH 

The Winchester Branch of the Mystic Valley Comprehensive Community 
Mental Health Center, located in the center of town at 1 Mt. Ver- 
mon eurecet,, provides a variety of direct.clinical and community- 
oriented programs to Winchester residents. As of December 1, 1980 
the Winchester Branch had an active caseload of 164 clients, in- 
UC iieeadweos children and their families. During the month of 
November there were 26 new clients seen. In addition to those 
Beenwewemic branch Office, approximately 27. Winchester residents 
were seen in other branch offices and other diverse programs with- 
Si etienmverver, such as. the, Partial Hospitalization Day. Program, 
Emergency Services, the Mental Retardation Programs, the Emergency 
phelter, Alternative Housing, and the Woburn Court. The Winches- 
fer Branch makes use of these other Center services and programs 
so that the needs of the clients are best served and continuity of 
carends sassured. 


Referrals to the Branch clinic come from the schools, local physi- 
cians, other community agencies, and increasingly, through self- 
initiated contacts. Acute and emergency situations are evaluated 
promptly, and there is also a walk-in service for any client who 
needs to come without an appointment. Fees are set on a sliding 
scale basis, and health insurance or similar coverage may also be 
used for services. Presenting complaints include problems with 
interpersonal relationships, marital conflict, depression, school 
achievement and behavior problems, and more severe adjustment and 
Dehavior difficulties. Clients are first seen for an intake inter- 
view, during which time some understanding of the presenting pro- 
blem and its background is obtained. There is then further diag- 
nostic evaluation and treatment, utilizing a variety of techniques 
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and modalities which include long and short-term iIndtyvigiae. 
couple, family and group therapy. The Winchester Brancheiiw i> 

2 groups for those with more chronic and severe difTicwivies as 
also 3 women's groups which deal with a variety of women's’ issuesm 
A professional staff of 10 full-time and part-time psychiatrist, 
psychiatric nurse; psychologists, sand’ social workereyar. available 
to provide the Branch clinical sérvices. To further a 
the serving of clients, the Branch|office is open every Monday sae 
Wednesday evening so that people who work or otherwise cannot come 
during the day wild be ‘more readily accommodated, “Iii axis sar, 
there is a 24 hour a day, 7 day a week emergency consultation ser— 
vice available to clients and non-clients inthe Mystic Valley area | 
who call anywof tne Branch phone numbers”. 


———————_ -_ —_-—_—_ - -- 


| 
One of “The majoreerlorts ig to provide alternatives to atoepici ia 
zation through effective BAe hei and evaluation, and to facili- 
tate the discharge of hospitalized patients and provide local coma 
munity programs for them, which would enable them to live and work 
as independently as possible. In this connection there =ts "close 
Piaison with sche Mystic Valley Unit at the Metropolitan State Hos- 
pital and also with the Choate Hospital In-Patien® Pyecnieeic 
Unit. There is follow up of Winchester clients) Dy seraneneera: 1 
while they are in the hospital and then collaborative @scharge- 
planning, with frequent further evaluation and treermen@ a. Tne 
Branch office. The Winchester Branch has 2 ongoing eroupe. or 
such clients which deals with both their emotional ang medica 
Weeds: 


The Winchester Branch Consultation Program continues (0 (be .acu) Vom 
Members of the staff meet regularly with school personnes inc laa 
ing teachers, counselors, psychologists, social workere, 21d. 70— a 
ministrators, at all of the’ grade levels. Members oie re 
ter staff have also worked collaboratively with scnoGl wer. omnes 
around students being seen at the Branch clinic. Pert ieuee oo 
tention has been paid to students with special needs ir tie 766 
program. In addition, there has been participation in alcohol and 
drug eduction programs for students. Consultation ?333)207 27. 
able to pre- school nursery programs in -Town. There is dept ye ras 
volvement with the Council on Aging and Senior .Citrzens group are 
consultation around programs for the elderly, iiceudiy ae oe. 
meetings with staff at the 2 Winehester Nursing NoMmea we oneee 1 eos 
staff is a member of the Winchester Interagency Council and works © 
closely with other Town agéeney representatives as they deat witha 
community issues. There has been collaboration With? the wWopurn | 
District Court around young people who are referred Gorwime =ooma 
Speakers and other resources are also available Onan wea ee 
topics, such as stress ‘management, relaxation Techni ater wea oe 

and parenting within intact ‘and divorced fami lien 


The mental health center is governed by a volunteer board, consis— 
ting of representatives from the six local communi@ice. =) ener 
ter is represented by five’ board members: | Donald "Oe Rew iawe -auas 
Ringe Street; William Warnock, Mystic Valley Parkway; Catherine 
Benincase, Houlton Street; Patricia’ Barnhill, ‘Pilerimeer eee 
Annette? © Reilly, Main streets 


Respeetfully submitted, 


NORMAN GOLDSTEINY Pirepe 
Director 
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INSPECTOR OF ANIMALS 


| The following report was received from William E. Johansen, 
} D.V.M. Inspector of Animals for the Town of Winchester. 


| I received twenty-three dog bite reports during 1980 in my capa- 
| city as Inspector of Animals for the Town of Winchester. 


These reports necessitated forty house calls to quarantine the 


| dogs. 


This position requires the recording and release of quarantined 


| animals and submitting a weekly report to the Division of Animal 
| Health in Boston. 


I conduct the annual rabies clinic each Spring and an annual barn 


| inspection to check on the health of animals and the conditions 
| under which they are kept. 


_Numerous telephone calls are received throughout the year regard- 


ing the public health aspects of animal inspections, bites and 


stray animals. 


Respectirudly submitted, 


WILLIAM E. JOHANSEN, D.V.M. 


NURSING SERVICES 


In 1980 Nursing Services continued to be provided to the Board of 
Pea@inm OyYathe Staffsof Visiting Nurse and Community Health,’ Inc. 
Home visits were made for health guidance, including newborn, pre- 
mature, maternity, and elderly visits and follow-up of communi- 
[ape wieocase and) Tuberculosis. In addition, nursing» service was 
Peetioecdmiomotoe Mary*sesSchool in vision and hearing testing’ and 
health guidance and follow-up consultation to students, teachers 
end parents. 


Regular Well Child Clinics for immunizations, physical examina- 
Eions and ®parental guidance: for infants and pre-school children 
were held at the Board of Health Office. Bi-monthly Elderly Keep 
mei Clintes were held at the Jenks Senior Center to provide 
Screening of blood pressure, weight and pulse, health teaching, 
anformation and guidance to senior citizens to promote health 
Beeuenatce. 110 addition, diabetes testing programs,. cancer 
Screening, pneumonia and flu shot clinics were conducted for the 
elderiyes A dog rabies clinic and choke saver instruction program 
were also held. 


Winchester volunteers have assisted the staff in the vision and 
hearing tests at St. Mary's School and in staffing and arranging 
appointments for the Elderly Clinics in conjunction with the Coun- 
een On meine: “Without the assistance of these dedicated volun- 
teers it would have been difficult to provide these services with- 
Out additional costs to the town. 
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STAVIST{¢C.S 
Homes Visits Cases Visite 


Health Guidance (including new- 
born, maternity, parochial 


schools) 13 81 
Communicable Dis. Follow-up 7 4 
TT Bat etontactshand suspecus an Ys 
Home Elderly 30 106 
Total dal 195 
Clinies Well Child Fiderly Keeps Well 
Sessions 6 2 Ontacl 
Number new clients 14 ean ae | 
Number first visits Ley 190 | 
Total number visits 36 1001 
Physical Exams 10 ' 
Immunizations if 
Visits to Parochial’ schools 119 | 


Respectfully submipcvecg 


JAYNE: TAPI EAs Meee 
Professional Director 


PERSONNEL | 
,| 


The Board of Health has undergone more personnel changes in 1980 
than in any other year in its history.. Michael’ D.. Saraco retarted 
as Director of Health in March after 22 years of dedicated service 
to the Town. He was succeeded by Sandra M. Fitzgerald in May anda 
two short months later Miss Fitzgerald learned that she mag cen 
accepted at Tufts Medical School. The Board wishes Sandy and) Mike 
nothing but» the best in: healthiand happiness in’ whatever engeavom 
they» pursue. 


Robert Cagan came aboard as Director in August with a reputation 
for ethical conduct and integrity which is one of thesp@reatess 
assets a person can take with) them’ wherever they mayo 


During the pasts year; .N.;BrucesHanes, Ph. Da~ hastisePyeaiiaae ae 
man of the Board of Health. The other members are Lawrencer kr. | 
Quigley, Jr., D.M.D.. and Jeanne Thomas, R.N. 


The Board is most appreciative of Mr. Robert» Cagan's) exceliens: 
service to the Town as, Director of Health. We are, aleowinouepeeo 
to Mrs. Mary V. Keith for exceptionally fine servicesas (eer 
the: Boards | 


CONCLUSION 
The Board wishes to acknowledge with sincere pleasure the close 
cooperation which we have received from the citizens of Winchester 


as well as members of the Boards, departments, officers and com-— 
mittees of the Town. We have refrained from singling Omeeis 
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} duals lest by omission we offend where no offense is intended. 
Respectfully submitted, 


R. BRUCE HANES, Ph. D., Chairman 
JEANNE THOMAS, R.N. 
LAWRENCE F. QUIGLEY, JR.. D.M.D. 


Veterans’ Services 
| The Department of Veterans' Services was responsive to requests 


ieervices by veterans, dependents and survivors of veterans within 
ithe community. The requirements of both state and federal veter- 
|} ans' programs were adequately discharged. Public assistance ac- 
ijmaVvVitites Consisting»of income maintenance, medical. support and 

| emergency needs were managed within budgetary goals and were con- 
| ducted consonant with directives of the Massachusetts Department 
of Veterans' Services and Chapter 115 of the Massachusetts General 
baws.) Pederalsveterans' benefits were provided through .coordin- 
ScLonewtumenne Veterans' Administration. Federal veterans' bene- 
Pipes ancivaerpensions, disability compensation, outpatient ser-= 
wices, Hospitalization, dental care, education, insurance, on-the- 
job training, re-employment rights, mortgage loans, burial allow- 
ences.) Voeecuonat rehabilitation, grave markers, dependents indem- 
nity compensation, Champus and Champva medical payments. 


Biaison was maintained with affinitive public services and related 
agencies such as the Social Security Administration, Division of 
Pmployment Security, Department of Labor, Department of Defense, 
Smet eebucanescs Administration, Department. of Health, Education and 
Welfare, Legal Assistance Agencies and Comprehensive Employment 
Mereatiatieence Urtices in order to facilitate the provision of re- 
Spective benefits and services for eligible veterans and depen- 
[eos emi iOres in acquiring and expediting alternative.benefits 
were instrumental in reducing town expenditures as well as pro- 
wadane+a public-service. 


Semem@imreaginaons for benefits.......5..eee ee eee 140 
Me eeW SONG AAVACC.. 2s wins oe tls e tiles ties 220 
SE Os) oe ee ee er eee 300 
Peenomeyenats — forms completed....:......26.. 90 
5. Conference held with Veterans' dependents..170 


LISTING OF ACTIVITIES FOR YEAR 1980 


mite sepravyeled...2100 

2. Meetings attended (Middlesex County Veterans' Agents)...6 

3. Meetings attended (Massachusetts Veterans'Agents Assoc...) .¢ 4 

4, Meetings attended Comprehensive Employment Training Act 
Area Manpower Planning Board....20 

5. Meetings of the Community Service Area Advisory Board 
Department of Public Welfare....5 

6. Visits to Division of Employment Security Office....8 

7. Located employment in private sector....2 

8. Located employment in public sector (C.E.T.A.)....2 

9. Visits to Veterans' Hospitals....24 
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LOF"°Coure appearances “wile veverans «os | 


ll. Office calls to Massachusetts Veterans’ Sérvigegauee 

12). “Social "Security Disabiilrey eppiied for: ae 

12. Widow's péensi ons app lege! Ore oc | 

14. Increase in Veterans Administration Compensation applied : 
HHL e) Shean ee he 2 | 

15%. Aid and attendance and housebound benefits appa yea. ee 

16; Family death benefits applied for....26 ; 

17.8 Insurante benefits applied ‘for, 22.4 

Le. “Paced for hospital cavew...6 

19% Place in nursing enone... 

20. Placed in «Se6ldiers"* Home.../1 

21. Referred for detoxification....6 

ees “Aided in half-way homes vs <1 

23. Liens for recovering insurance’ accident Cases sa 

24. Liens for recovering Workmen's Compensation cases....1 ; 

PO. Rererred for*pnysica® therapye.: .< 

26. Referred for psychological therapy....6 

ef. sReterred tor family Counset ing... se 

28. Referred for assistance with family budget... .4 

29. Assistance to local funeral directors....26 

30. Acquisition’ of Veterans" grave Markers > sane 


Respectfully submireeu. 


HOWARD E. CHASE 
Director, Véeléerans= pe ry eee 


Caretaker of Veterans’ Graves 


The following is-a report of the activities Of 9tne eo. e ene 
Veterans! Graves for the year 1980. 


I wish to report to you that in the year 1980, 923 graves of Win- 
chester War Veterans were décorated with American t1age 2or scr 
Méemortai™Day” Servite. 


The graves of our deceased Veterans are in the followin seen — 
terszes: 

Wildwood, Winchester, MA 

Calvary, Woburn, MA 

Woodbrook, Woburn, MA 

Vake Grove, MNedtTord, Mr 


Wreaths were placed at the Veterans’ Memorials in jai 907..7 above 
cemeteries and the Honor Rolls at Lincoln School, leona...) 
arid ‘Colucci Square: “i 


I wish’ to express my’ Sincere thanks to V.F .W:* Post's, 2o an wee 
chester, to Howard Chase, Director of Veterans” Serie eee am 
John "Jake" Horn for all their help in*my first” year ae, cereceres 
of Veterans = Graves... 


Respectfully submitted; 


PAUL" J*." HAGGER Tua 
Caretaker of Veterans! Graves 
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Council on Aging 


The Council on Aging coordinated existing services and makes them 
known and accessible to the older adults of Winchester. They also 
identify unmet needs and help develop programs to respond to such 
needs. Most programs are carried out by the large group of volun- 
teers working with the Council on Aging and Winchester Seniors 
Association, Inc. 


werent icult to find an area that has not increased in 


| participation at the Center this past year. It has been busier 


Bhan €ver and continues to grow month by month in all aspects. 
anere Nave=bpeen many days when there is not a room available for 
another activity or meeting to take place. This progress is lar- 
gpely due to the people that have given freely of their time to 
various programs. We estimate that there are over two-hundred and 
fifty (250) volunteers that make all the programs and activities 
run smoothly. 


Peeeegeeaorecgecme Center's multitude of social functions, it isa 
Beateew@aere People can receive help with personal problems. This 
past year the program administrator was involved in over fifty (50) 
Sie reren. cases involving minor personal problems to crisis inter- 
rr orecaces, Many Ol which required home visits. With the assis- 
tance of the Outreach Committee, Winchester'\Hoepital, Mystic Valley 
mencal Health and our local police department, »these people were 
Seueoneyraetped Dus were Supported until a “solution to their pro- 
Dblem was resolved. Countless others have found support and infor- 
BaewOnesempry soy Walking through the door or’ calling the Senior 
pervice jLine. 


At the present time in Winchester, January, 1981, there are approx- 
imately 3775 older adults aged 60 and over. Seven-hundred and ele- 
ven (711) having been added to our rolls during the last year. 


Programs at the Center this past year include: 


Keep-Well Clinic Glaucoma Clinic 
Friendly Visitor/Phoners Influenza Immunization Clinic 
Outreach Breast Cancer Screening Clinic 
Financial/Tax Assistance Diabetes Screening Clinic 
Recreation/Day & Overnight Christmas Party 

Trips Movies 
Widowed-to-Widowed Group Fall Fair =) October 
Meals-on-Wheels Mini Fair - December 
Housing Sponsored a Student from N.E. 
Federal Fuel Assistance Site University 
Church Luncheons Craft Workshops 
Soup and Sandwich Luncheons Physical Fitness 
Yoga Annual Cookout 
Stitchery Classes Embroidery Classes 
Dancing Classes Bowling 
Cards - Bridge - Whist Art’ Ciasses 


The Council on Aging is staffed by one full-time Program Adminis- 
trator, Sara Dillon, who left October 3, 1980. Shelley Ober as- 
sumed the Programs Administrator's duties on December 8, 1980. 
Jean Bradley works thirty (30) hours a week as secretary/assistant 
to the Program Administrator and to the Council members. 
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Twenty-nine (29) volunteers help staff the Council on Aging and 
Jenks Senior Center by answering the phones and being hosts and 
hostesses. Their time, given to the Center, amounts to 2,688 


HOUrssasyear., 


The Council on Aging appreciates the continuing 
ceived from the Winchester Seniors Association, 


cooperation re- 
Inc. ,,»Otheru town 


departments, state and local organizations, and the service organ-—) 


izations? of. the.Town . 
Respectfully subm 


PAULINE McGUIGAN, 
VINCENT BERGER 
DOROTHY CULLEN 
JAMES DONOHOE 
REV. GEORGE DUFOU 
WILLIAM KEITH 

DR. DONALD McLEAN 
PAUL MARCOUS 
ROBERT MULFORD 
DRi« LEONGReRICH 
JOHN RYAN 


itted, 


Chairman 
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Workmen’s Compensation Agent 


The. AnnualReport, of. the Workmen's Compensation 
follows: 


Number of permanently disabled employees on 
Number of dependents of fatally injured-empd 
Number of lost tame, accidents<sc0...4n7 ooo 
Number, off accidents, Rentos te ULMme.. 0. 
Number. of=reoceurances ofeold_ injuries. sa 
Number of accidents. requirime no medical etre 


Number of aceadents requiring medical orshos 
CREATMOR DG sie lh cl tte pee, hens Jag Oona acs eens 


Number of pre-employmentephnysicals.2 2 savers 
The following is a summary of expenditures for t 
Compensationadnadit Guilos swagger y is 2 a. eee 
Medical & Hospitalwseery CC i7 his .). sc.skie <a 


Settilementoef casesr=>.497 695.44 hana ee 


Department is as 


the payredd.as79 
OY Ck Sviaed +6495. - 4 
so. aide Sees 36 
» + Fae gece Sat 43 
« § Susy S, pymestaneiianeanions 3 
atmenivnd 8ean 67 
pitadL 

- > 12) eee es 36 
ees 90 


he year 1980: 
$97,170.00 
$21, 335.00 
$20,340.00 


Increased hospital and medical costs are clearly shown in the fact. 


that.-these costs. have. inereased.leistuin 19604 
hospital ratesden$ 21 3.09. 
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The 1980 daily 


On October 1, 1980, the compensation rate was increased from 
$227.31 per week to $245.48, determined by the average weekly 
wages of all persons in public employment in the Commonwealth and 
this compensation rate was set by the Legislature. 


fT am indeed grateful to all of the Town of Winchester Departments 
ror their cooperation this year, as always, and a special thank 
you to Town Counsel, Douglas Randall, and my secretary, Mrs. Jeff- 
ery, for their valuable assistance. 


Respect. ul ly supm oeedy 


HOWARD E. CHASE 
Workmen's Compensation Agent 


Dog Officer 


Board or Selectmen 

Town Hall 

Winchester, MA 01890 

“Members of the Board: 

z, herewith, submit my report as Dog Officer for the year 1980. 
Been aor sieacer is in run down condition due’ to the fact that CETA 
SeaDoo weas eliminavead. Also, the furnace is in need of replacement, 


@s it is cracked from the extremely cold weather and because it is 
eyer fOrty years old. 


oie Gore van is in very good condition, as it was purchased in July, 


1980. 


The Town Clerk issued 1,531 licenses in 1980 compared to 1,578 in 
279". 


There were 2,254 calls for dog control services recorded. 


Twenty-three dog bites were registered by the Board of Health com- 
Sarena tO thirty in 1979. 


Two hundred and four dogs were caught and confined. One hundred 
and thirteen dogs were turned over to the Winchester MSPCA Animal 
Aid Society. 


Ten dogs were either stolen or escaped from the Dog Shelter during 
the year. 


Three hundred and fifty violation notices were issued in 1980. 
TOtal monies collected: 
MIME ATIC. gba os one oe a se $ 168.00 


mere throurh Court. “oS oe $3,500.00 
Middlesex County - DL-9 Forms..$2,340.00 
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Middlesex County Dog Refund 
(is returned for Library Fund)..$5,199.70 


TOTAL $11, 20%. 98 
Respectfully submitted, 


DOMINIC MOLEA 
Dog. Off Leer 


Police Department 


We are no longer isolated from serious crime, evidenced Dy our ara 
rests of 38 persons for robbery, burglary and larceny. Our acti- 
vity has increased tremendously within the past few years. Calis 
for service are averaging over a thousand a month and increasing. 


The first bank robbery in our history occurred March 22, 1980 at 
the Winchester Savings Bank Branch, Washington Street. Three rob-. 
bers were interrupted by off-duty Officer James Pierce, who arres— 
ted one man after a chase, recovered the proceeds, $29,000, and 
later assisted in the arrest of the other subje@cGs ya oe 
robbers have been sentenced to State FPricen] 


Traffic enforcement efforts by officers ion alee ieee ee 

our radar units has resulted in the issuance of 2326 traffic cita= 
tions. for. moving violations... Our Traffic Services Vemgeae 12 
proved) 4.vaduable asset.ine this, pregram, 


The Auxiliary Police Department under the command Cip@mie. sono 
Halpin provided valuable services to, the Town, Lhroughieu Gatien, cae 
Their volunteer efforts deserve attention. 


The Neighborhood Awareness program was completed last, Spring seo 
resulted in developing communications with all SeeUioie os... 
community, thus improving relationships with our Citizens) and .en— 
abling us to, provide, better service. .\Crime DPrevenai em eeee 
under the direction of Crime Prevention Officer Keyvime ae 
proven attractive and have been supported by many local organiza- 
CLONS:. | 


The police building is,im need of, major, repairs.) Gu ee eagle eee) 
gram to construct a new station, or remodel has been assigned to a) 
citizen committee as of Town Meeting of June 1980; to date no | 
meetings shave been het 


I wish to thank the Board of Selectmen, Town Manager Thomas Groux, | 
and the Finance Committee for their concern, Ccooperatiomeaittas eae 
tance in departmental matters. 


Grateful appreciation to Town Departments, officials and employees | 
is extended for their vital assistance rendered during the year. 


Also, I wish to thank Judge Francis Cullen, Judge Louis Gonnella, | 
Clerk-Magistrate Arthur Paleogos and other personnel of the Wobung| 
District Court for the courtesies extended to me and my officers ! 
during the past year. | 
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3oard of Selectmen 
Town Hall 
Winchester, MA 01890 


Jear Members of the Board: 


ARRESTS 
Number of Arrests 
Males 
Females 
Non-residents 
Residents 


Juveniles 


Robbery 

Larceny 

Peeworurovor Vehicle Without Authority 
Assault and Battery 

Vandalism 

Narcotic Law Violations 

Offenses vs. Family 

Operating Under Influence of Alcohol 
Violation of Liquor Law 

Idle and Disorderly 

Breaking and Entering 

Firearm Law 

Trespassing 


Warrants 
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tn conclusion, my personal thanks to all members of the Police De- 
artment and its various elements for the loyal and efficient man- 
1er in which they have discharged their duties. 


{ respectfully submit my report of the work performed by the Po- 
lice Department during the year 1980. 


192 


Le feds 


20 
24 


17 


DISPOSITION BY THE COURT 


Appealed ve 
Dismissed With Cost of Court Donations 
to Local Charities 38 —- $1,350.00 
Fined 500 
Sentenced and Committed le 
Suspended Sentence 18 
Referred to CHINS Program 8 
Turned Over to Other Authorities 7 
TOUth Service poard 10 
Committed Tor Opservarion 5 
Reterred ‘cor Couru Resources’ rrogram 9 
Assigned to Alcohol Treatment and 
Rahabilitation Program 20 
Placed on File 19 
Sentences Imposed and Committed/TOTAL 27 years - 3 months 
Sentences Imposed and Suspended/TOTAL 36 years - 2 weeks | 
Protective Custody and Released 43 
Probation (Persons ) 50 | 
| (Time ) 89 years - 3 months. 
Not Guilty 8 | 
Fines for Violations of -frafiic, -rarking 
Rules over to Town Treasurer by Woburn 
Court $29,034.27 
Fines for Violation of Town Dog “Leash 
Law 3,500.00 | 
Parking Meter Collection 11 12 63a / E760 4 
11/30/80) 
Photostatic Copy Fees/TOTAL 1,879760 
Firearm License Fees/TOTAL 830.00 | 
Firearm Identification Card Fees/TOTAL 140.00 
Dog Pound Fees/TOTAL 168.00 | 
Taxi Fees/TOTAL 28.00 
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Bicycle Registration Fees/TOTAL 


Bicycle Auction 


$ de. 0.0 


236.00 


Restitution for Damage to Town Property 


Turned Over to Town Treasurer 


ser 00) 


Respectfully submitted, 


JOHN P. McHUGH 
Chief of Police 


INCIDENTS INVESTIGATED 


Criminal Homicide ut 
Murder 
Manslaughter 

Forcible Rape } 
Attempt 

Robbery Te 
Attempt 

Aggravated Assault 7 


Dangerous Weapon 


Injury-No Weapon 
Burglary (Breaking & S01 
Entering) 
Larceny 4 80 
Pocor Vehicle: Theft 93 
Snowmobiles & M.C. 
LEE le 
Non-aggravated Assault 10 
Roca jury 
Resisting/Obst. Officer 
Arson and Bombing Le 


Attempt of Threat 
Forgery & Counterfeiting 0 
Fraud 3 
Embezzlement 0 
eceolen Property 25 
Buying 
Receiving 
Possessing 
Vandalism 754 
Willful & Malicious 
Destruction of Public 
Or Frivate Property 
Malicious Mischief 


Weapons Violations } 
Carrying/Possessing 
Prostitution 0 
Sex Offenses 
Indecent Exposure oe 


Statutory Rape 

Child Molestation 
Drug Law Violations 5 
Gambling 0 
Offenses Against Family 16 
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aah 


22 
es 


Operating under 


Influence Alas) 
VLOlAG CnsOlgilkGguer Laws 32 
Disorderly Conduct es 

Affray 


Unlawful Assembly 
Disturbing the Peace 


Officer Pieldsinvesit:. el 
General Offenses bs 
Civil Complaint ok 
Unlawful Possession 4 
Burglar Tools 
Explosives 
Juvenile Offenses aS 
iruancy 
Runaway 
Local, Ordin./By Laws 3 
Missing Persons 16 
Missines Property Pee 
Losuy«& Found 
Disturbance (General) 366 
Disturbance (Family) pp 
Disturbance (Gatherings )683 
Disturbance (School) 2 
Child/Youth in Street 10H 6 
Noise Complaint 81 
Annoying Telephone 2.03 
Calls 
DUSPLCLOUS ACELVLEY 920 
General Services 395 
Officer Wanted 58 
Escort 477 
-Bank/Funeral 
Prisoner Transportation 17 
Assisy Citizen 9 
Lock Out/Motorist 
Transportation 
Building Check 2806 
Message Delivered SD 
Animal Complaint 216 
Assist Municipal 206 
Agencies 
Emergency Services 79 


61 Ambulance (Police) 23. 75 Vehicle Accident 96 
62 Medical/Mental sy Personal Injury | 
Firs te n.d Fatal Accident : 
Suicide or Attempt 76 Vehicle Accident Prop. 233 
63 Reported Death 9 Damage 
65 Incapacitated Person oY “T7 ~  Trartric Qongees 178} 
66 Fire Alarm 151 78 Abandoned Vehicle Ho. 
67 Burglar Alarm 1538 90 Intra Department Sves. 1 
69° “Assilet Other eis 61 Houses Cared for While 
70 -TrartaicyMovor Vehicle 281 Closed Wyo. 
Comp. Duty Calls Over Streec | 
71 Unlawful Operation 4g Boxes 39,690. 
72 Radar Assignment 2190 Motor Veh. Citations | 
73 Speeding Ps Issued 2 ae 
74 Leaving Scene (a Parking Violations 
Personal Injury Issued 9, 70a 
Property Damage 
Safety Officer 
John <= Vichuen le Cnr Let 


Police*™ Headquarters 
30 Mt. Vernon Street 
Winchester, MA 01890 


Siete 


T herewith submit’ a’ report’ of matters concerning (nen ae Office 


for the year 1980. 


Traffic Issues Investigated 165 
secondary School visits Gs 
Elementary’ school Visits & Classes ae 
Senool* Trariic  Investigcations (ee 
Mass. Safety Officer League Meetings 8 
MotoreVenteve* Accidente: 
Personal Injury g4 
Property Damage Pap ale 
Fatal 1 
Total Investigated ele 


Respectfully submitted. 


JOHN W. MCKINLEY 
safety Officer 
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Auxiliary Police Department 


| Effective January 2, 1980 I was appointed Chief of the Winchester 
Auxiliary Police Department upon the retirement of Chief Robert L. 
(elliot. 


Wmuurane Che year we have concentrated on raising the responsiveness 


and general level of proficiency of the department with special 


-emphasis on training and equipment. All members became "CPR" cer- 


eaitaea ano completed first. aid courses. Further, special instruc- 
Mmeiewoeerecer ved in accident investigation, hostage control, self 
defense, basic drug law and a constant updating by appropriate 
Specialists from the regular department regarding changes in the 
law and police procedures. 


In 1980 one officer retired, one became a member of the Massachu- 
setts State Police and one became a member of the Winchester Po- 
lice which speaks well for the Auxiliary and its program. 


Buxidiary officers' duties included traffic control assignments, 


the Enka Fair, 


Day and other 


\wOfficers, also 


ehildren, the 


\Meacipation in 


officers. 


Rotary Auction, Town Meetings, Halloween, Memorial 
parades. 


S6eei,eted at fires, accidents,. searches. for, missing 
town wide telephone system failure as well as par- 
evening cruiser and foot patrol duties with regular 


| Total volunteer time served during the year was in excess of 1500 
hours. My special thanks to Chief McHugh and all the members of 
his department for their assistance and cooperation. 


Respectfully submitted, 


DONALD J. HALPIN 
Auxiliary (nied 


Keeper of the Lockup 


Number of persons confined in the lockup pending release or court 


appearance: 


234 
Respectfully submitted, 


John P.» McHugh 
Keeper of the Lockup 
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Fire Department 


I hereby submit to the citizens of Winchester the 1980 Annual 
Heportvworethe Winchester Fire Department 


We should all be ever mindful of the threat of fire in our every © 
day lives and strive’ to improve our personal fire prevenve. foo 
its. Fire is’ responsibie for thousands’ of deaths Snnval hw ac well 
as? Dil vons “of doldiars’ in property damages. | 


| 
With the advent of Proposition 2 1/2 important decisions on which | 
services are to be reduced or eliminated must be addressed. | 


Hopefully those people responsible for making’ these vdeo =] on) 2: | 
aware that ‘Public Safety is’ a basic’ need of the peopie and ior | 


just the wants of the people. Being responsible for the deliver was 
of fire and medical emergency care, I am aware of the consequences 
we will be- faced with if our forces are reduced) gee eo 

pose any reduction in our Department if we are expected To prov ia 


the’ ‘same devel’ of service’ to’ the community. 


Our Department was successful at Town Meeting this year ai tavivs 
a mandatory. smoke detector law accepted by the Downs) Ihe new tae 
26c requires the installation of smoke detectors in all buildings © 
used for habitation where six or more families reside. The fire | 
service is seeking laws requiring fire detectors in all buiiddingss 
which we hope will soon be enacted. 


I would like to thank all the elected Officials, appointed Offi= 
cials and operating Departments ‘for their’ assistance. G 
years 


I am grateful for the cooperation: and loyalty Dut oe ee 
Officers and Members: of the Fire Department and they Memier.. oa 
fine Auxiideary Departmen. 


Through the combined efforts ofall the above Mentiomwewe-o 2 our 
Town continues to be a safewecommunity to reside aim: 


I- would also like to thank cur Training Officer Cap eee 
Fire Prevention Officer Lieutenant Walsh and Superintendent’ of | 
Fire Alarm, Firefighter Dooley who helped compile (ito | 


PERSONNEL 
The Department is staffed'with Chief, 5 Captetis a mee ore 
40 Firefighters and 1 Senior Clerk. The Department is still re- 
questing the addition of four new Firefighters as Ghemgewa 


placed on the Fire Department have increased considera eye. the 
past Lew years. 


PERSONNEL 
The following men retired from the Department in 1980: 


Lieutenant Francis Welch - September 1980 
Firefighter Norman Doucette - June 1980 
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APPOINTMENTS 


Steven Osborne - January 1980 
Francis Smith - January 1980 


| RESIGNED 


Firefighter Wayne Robinson - June 1980 
Call Firefighter Justin O'Connor - August 1980 
Call Firefighter William Farnam - December 1980 


| RESPONSES MADE BY FIRE DEPARTMENT 1980 


Box Alarms 322 
Still Alarms 849 
Medical Emergencies 

(Ambulance) 669 
Total Responses Lp OeL0 


BUILDING AND EQUIPMENT 


Poaeenetve mores meeded..on.the exterior of the Police. and Fire 
Long tewwem tne prick work is still in need of re-pointing andthe 
SOpper eucrers are in need of replacement. We have installed 
storm windows and insulated the entire attic area of Fire Head- 
GUerters ana Nope we will reduce our fuel usage. 


fie wirertencers placed building jacks in the basement to shore 
up the apparatus repair room floor which was sinking. 


We,are planning to have the exterior of the building repainted 
this coming year. 


Our new Mack fire pumper was delivered in July and put into ser- 
vice in August. Hopefully the Town will get many good years of 
service from this new engine. 


Our Engine Four (4) a 1962 Mack 1000 gallon pumper was repowered 
with a new diesel engine this past year. This work was done by 
our very capable Mechanic Firefighter John P. Farrell. Engine 4 
is due for some extensive body work this winter. Once the body 
work is completed we expect many more good years of service from 
Engine 4. 


Respectfully submitted, 
ROBERT W. McELHINNEY 
Chief of Department 
Robert W. McElhinney, Chief 
Winchester Fire Department 
Dear Sir: 
The Fire Department conducted supervised company drills in 1980 


as follows: 
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Classroom 63 hours 


Medical Review 108 hours 
Training Ground -Dril ks 85 hours 
Driver Training 102*hours 
Totals Formal, Drill.Hours 358 hours 
Total Miles Traveled 1,262 miles | 


There were many: hours “of-discussion on, all phases" ean: © fighting 
and: firstivealdycoveread iniormal ia 


The new recruits appointed in 1980 as well as the members appoin- 
ted in 1979 were given instructions on an indivi@d@ateeaesae. 


All members of the Department were given a refresher course. in 
Cardo-pulmonary resuscitation as required by state law. 


An extrication course was given to all E.M.TP 4s eeG@eye7eeec.. 
cation in 1980. 


We would like to take this opportunity to thank the Massaenusetca 
Fire Academy for providing valuable material on new and updated 
firefighting methods. 

Respectfully submitted, 


CAPTAIN DAVID N. DALTON 


1980 FIRE PREVENTION REPORT 


The spring session of the 1980 Town Meeting adopted stringent firg 
safety laws for the Town of Winchester. 


Winchester now requires the installation of ‘smoke detectors in 
certain residential buildings and structures. AU the imero: Tie 
report all buildings classified under these Daws Wave, @omoliedsen 
are in the “process ef -compaying: 


PERMITS ISSUED 


Residential Fire Alarm Installations 36 
Blasting 18 | 
Tar Kettle 1 | 
Liquid Propane Storage 2 7 
Storage of Model Rockets 10 | 
Storage of Gasoline i | 
Storage of Black Powder 2 | 
storage of Fuek Oi] 133 | 
INSPECTIONS | 
| 

Schools, Public Buildings & Churches 42 | 
Hospital 8 i) 
Nursing Homes 16 ;| 
Lodging Houses 4 | 
Tank Trucks 7 | 
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| 

| 


Bowling Alley 1 
Underground Tanks: 


fog > Oya} 6 

2. Gasoline 2 

a. rropane 2 
Outside Tanks Above Ground 3 
Tar Kettles ut 
Merchantile, Warehouses, Workshops & Offices 215 
Clubs 24 
Oil Burner and Storage 335 
Residential Fire Alarm Systems 36 
Sprinkler Systems de 
Pome fare Satety Inspections 3 
Complaints Investigated 65 

MISCELLANEOUS 


inspections with: 
1. Building Department 
Pserwiringe Inspector 
3. Fire Marshal 
4. Board of Health 
5. Police Department 
Pare, Oriiis An-scnoolts’ and Hospital 
Firescafety Discussions in Schools 
Baby Sitting Classes 
Seminars with Attorney General's Office 
seminars with Mass. Fire Prevention Assoc. 


et 
SOIPO MR! MOH ome y) — 4 ho (eb) (en) 


AG Cre eee me 2e is estimated that over 60% of:all residencés in 
Chews ownenovessmoKke Getectors installed. Our goal is to make this 
100% by 1982. 


SMOKE DETECTORS --- SAVE LIVES 
hespectrusly"supmaTved, 


ite “ROBERT? Me -WAESH 
Fire Prevention Officer 


FIRE ALARM 


Extenmeive: work Was performed on our Fire Alarm system over the 
past year. 


20,500 feet of rural cable, 4,800 feet of figure 8 cable and 
1,200 feet of underground cable was installed on the system. 


It was necessary to transfer wires on 58 Edison poles and also 
Palise our, Fire Alarm wires on 20 poles for cable television. 


Our Fire Alarm Crew was called out on fifteen (15) occasions for 
trouble with circuits. Work was completed to split up circuit 3 
and circuit 6. All Fire Alarm circuits were tested on four (4) 
different occasions during the year. 


One new Master Box was installed at the hospital emergency room. 
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One new tapper was installed, a new time stamp installed in the 
Fire Alarm office and a new Com Key Telephone System was. installedg 
this past year to replace our antiquated telephone equipment. 


Presently our Fire Alarm system consists of 99 street boxes, 46 
master boxes and 47 transmitter boxes. 


During the coming year we will be working on our circuit one (1) 
which is our-largest circuit. We will be dividing thigeaieeia 
into two (2) circuits which will make trouble shooting much faster 
Once: Theses cl reuli cus JOrOkenaup. 


Overall, the system is. in good condition and with regular mainten—@ 
ance should serve the Town for many more years without excessive 
repavrecOsus. 


Respectfully submitved 


ROBERT W. McELHINNEY 
Chief of Department 


Auxiliary Fire Department 


The Auxiliary Fire Department, with quarters at 16 Alben Street 
near the North Reservoir, has-a membership Of, TWentYy—iivenconais— 
ting of a Deputy Chief, two Captains, two Lieutenantseanaatwenty 
Firefighters. It is expected that we will lose sever2 ea). 
the: near.future and, thus, will be seeking to, réeecrus eae een 
people, in.the:+coming. year. 


At the Alben Street station, the department Waintaine een eco] 
of fire apparatus including Engine #6, a 500 gallon-per-minute 
pumper purchased in 1965, and Lighting #1, an eighteen kilowatt 
lighting plant purchased in 1974. The lighting plant is in very 
good condition but.the pumper has seen some very nara ema 
its condition is» deteriorating significantly. CcnsSecienmi iy. oe 
pumper, which is» used by both the regular and auxiliary depart— 
ments, should.bes replaced within thesnext Pewsey cau 


ThevFire Station building 1s tn relatively £000 condi 33 3¢0)1...— 
ering its age and virtuallyrall routine maintenance aepect eo 
by members of the department. .There.are some Water Geese aE 
rear of the building and these should be repaired in the near 
future in ordem to prevent. progressive. damace. 


All active members,.of the department participated in) the sannual 
training program held during the late spring and early summer. 
All personnel are currently certified in "CPR" and fivesmembera 
are registered; Emergency: Medical .Technicians; 


During 1980, Auxiliary Fire personnel gave approximately 4,500 
man-hours of service to the Town including firefighting duty, workg 
at special details, and stand-by duty at the station (including 
maintenance to the apparatus and building). 


In conclusion, I wish to thank Fire Chief Robert McElhinney and 
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the officers and men of the regular Fire Department for their 
continued cooperation and support. 


Respectfully submitted, 


JOHN W. BALDWIN 
Deputy Chief 


Building Department 


I submit herewith the following report of the Building Department 
for the year 1980. The total estimated cost of building for 
which permits were issued was $6,118,271. 


6 Accessory Buildings $ BOP 

2 Foundations for TO 000 . 
Additions 

13 Foundations for 46,400. 
Single Dwellings 

6 Garages oe? O0 

1 Mobile Home for Tem- ‘aeorsa AA 
Doreary Uwelling Use 

a Office & Warehouse 90s, O00. 
Building 

Les ob eric Att Aaeome 

29 Single Family 2,008,000. 
Dwellings 

10 Swimming Pools Doe UU. 

1 42 Unit Condominium i, SOON TOON. 

$3,455 200K 

a Addition to Commer- 2h, O00. 
Cian bu bding 

71 Additions to 699,500. 
Dwellings 

E: Addition to Immaculate LSe, OOO® 
Conception Church Hall 

3 Alterations to Accessory en 
Buildings 

8 Alterations to Commercial 169,300. 
Buildings 


Ms Alteration to Convert Com- 200,000. 
mercial Building into 
eight (8) Condominiums 

47 Alterations to Dwellings ae feb. 

- Riper FO Winchester 1,032,500. 
High School 


12 Demolitions AIS COR 

5 Repairs of Fire Damage 46.600. 
to Dwellings 

74 Reshinglings sl Baya Gn 

1 Replace Fire Stairway 4,800. 
at Town Hall 

18 Vinyl Sidings 1? 34 OF 

77 Woodburning Stoves 41,914. 


$2,662,991. 
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Total $6:, 18), 27 ie 
The following fees were collected for the year 1980: 


For the Construction of or Alterations to $16,181.00 
Buildings and Structures 


Building Inspection Certificates 827.00 

Demolition of any Buildings LILO 100 

Electrical Permits Ly 98 7a bo 

Gas Permits 1,362.00 

Heating Permits: 474.00 

Non-Conformance Certificates 76.00 | 

Permit Copies 29.40 : 

Plumbing Permits PANY ae \ | 

Zoning Compliance Certificates 1,590.00 | 
Total $24,765.40 


Certificates Issued: 


Building, Inspeceion cw 
Occupancy 45 
Zoning Compliance Ne. 
Non-Conformance is 


Permits Issued: 


Building 4Q1 ; 
Electrical Seer. 
Gas 291 | 
Heating 150 
Plumbing iS ga: : 


This has been a particularly busy year for the Deparumient a 2one 
of the major projects this year were the erection of a 42 unit 
Apartment Building at the old Bonnell Motors Si tGhy eu oee cree 
from a Business Building to an eight (8) unit Apartment House at 
29 Vine Street and the remedial repairs to the Witteme oe. oe. | 
oechool, roof and structure. 


The Department was active in making recommendations to the Chamber 
of Commerce and the Sign By-Law Study Committee in rewriting the @ 
Sign By-Law. The major change in the by-law was the "grandfather— 
ing" of existing non-conforming signs. 


The project concerning the documentation of Non-conforming uses is, 
about 90% completed as of this time. 


On February 16, 1980, John B. Byrne, Jr. Plumbing/Gas Inspector 
passed away. He will long be remembered as a devoted and con- 
scientious worker with over 28 years of service to the Town. 


Members of the Department are, Arthur R. Gallagher, Zoning, Assic= 
tant, Frederick Reid, Wiring Inspector, James Pl) 2 iu 
Plumbing/Gas Inspector, Marion F. Rogers, Principal Clerk and 
Florence Karon, Senior Clerk. | Their cooperation, and @o.1.eance 
during the year is most appreciated. 
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I also wish to express my appreciation for the cooperation I have 
received from various Boards, Department Heads and Employees of 
the Town. 


Respectfully submitted, 


DOMINIC J. SERRATORE 
Building Commissioner 
Zoning Enforcement Officer 


Housing Authority 


The Winchester Housing Authority, Chartered in 1970, has completed 
fees 1.irsu decade of service to this ocmmunity. Months and years 
Seer cetect Oru to provide decent, safe and sanitary housing 
for our elderly citizens have resulted in the construction and 
Secupency of J1l2 dwelling units. The Authority has applied for 
H.U.D. funding for an additional 20 units under the Rental Assis- 
tance Plan for seniors and family known as Section 8. Unfortun- 
ately, funding distributions have not been allocated at the time 
SeeGlite sor iivine, thus we are unable to report on that status. 


As suggested in last year's report, the vacancy rate experienced 

during 1979 was unusual and 1980 saw a return to the normal range 
(5%) requiring the Authority to fill 6 vacancies from its waiting 
fist. 


Suave rerulations atfecting eligibility were revised and effective 
as of April 1, 1980; new income limitations were established at 
$8,680.00 for a single person and $9,920.00 for a couple. The 
asset limitation was increased from $10,000.00 to $15,000.00, said 
Poeure applying both to singles and couples. substantial work was 
begun to revise the current lease, however, only minor changes 
were made, principally affecting the annual rent re-determination. 


The Winchester Housing Authority has been working closely with 
Serious) town agencies including the Board of Selectmen and the 
Planning Board as well as representatives of the League of Women 
Voters to prepare a Housing Needs Survey which may answer long- 
Seanudine Questions of Winchester's housing needs. It is expected 
that the survey will be conducted during early 1981 allowing time 
for review/study prior to the Annual Town Meeting, should action 
be indicated for that body. 


Upon learning of the conversion of the Parkview Apartments to con- 
Semiimew one Authority applied to E.O.C.D. for funding, under a 
pilot program, which would allow the purchase of such condo's 
where elderly persons would be displaced. Due to the limited na- 
ture of the program, we were unsuccessful in our attempt to main- 
Beat some Of those units for our elderly citizens. 


The Authority and its tenants were shocked and saddened by the 
sudden passing of their long-time Maintenance Man, Joseph R. Cull- 
inane in early November. The task of replacing him, made all the 
more difficult by the large number of highly qualified applicants, 
was completed in December. 
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Once again, we take the opportunity of this Annual Report to ex-— 
press our appreciation to those persons and organizations thar 
have helped to make our task somewhat less difficult and the lives 
of our tenants somewhat more enjoyable. 


Respectfully submitted, 


MARY E. MURPHY, Chairman 
CHARLES T. DOUCKTTE a 
J. HENRY VanDYKE 

Eo. FRANK STEPPER 

HERBERT L. HAMILTON 
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Permanent Building Committee 


The Permanent Building Committee was engaged in the construction 
of two major projects during 1980 monitoring the completion of the 
DPW Garage Complex and the initiation of the New High School 
Building Repair. On the legal front, the Committee supported the 
ongoing litigation and negotiation on the new high school, the 
litigation and decisions involving the construction bidding pro- 
cess on the New High School Repair, and the long stale-mated liti- 
gation on the Transfer Station Project. 


The DPW Garage Complex Project was initiated in the summer of 

1979 following a $1,200,000.00 authorization by Town Meeting to 
construct a new garage complex, repair existing garage and stable 
facilities, erect a new salt shed building and effect general site 
work in and around the Aberjona River. The construction of the 
new garage, that began in 1979, was completed on schedule and 
within budget during 1980. The DPW operation transferred perman- 
ently to the new facility shortly thereafter and an Open House 
officially marked the beginning of this new facility. Through 

Mr. Walter Tonaszuck, the Permanent. Building Committee oversaw the 
construction of the salt shed, renovation of stables and existing 
garage, and general site work. All of this work has been comple- 
ted within the original budget and schedule projections. The cost 
of the salt shed was ultimately reimbursed by the Commonwealth of 
Massachusetts from funds appropriated for this purpose through the 
efforts of our State Representative, Mr. Sherman Saltmarsh. How- 
ever, in accordance with town fiscal policies and procedures, the 
DPW Project was not credited with the reimbursal as the monies are 
mecemved Oy) the town, as general revenue. The final punch list 
htems On the garage complex are currently being completed and. the 
Permanent Building Committee will move at the Spring 1981 Town 
meecanip tO De discharged from further responsibility on this» pro- 
Seema biat the balance of appropriated funds not required be 
Pecurneda tO general revenue fund. 


On the New High School Renovation Project, the Permanent Building 
Committee spent the initial part of 1980 monitoring the completion 
Or Gevailed specifications for repair of the school's leakage pro- 
Dlems and submitted these for bids: in accordance with Massachu- 
setts State Bidding Laws. At the Spring 1980 Town Meeting, the 
PBC supported an article requesting $1,175,000.00 to repair the 
new high school based upon a low construction bid of $997,000.00 
with the remaining funds providing for engineering supervision, 
Clerk-Of-The-Works supervision, and construction contingency. The 
Town Meeting approved the expenditure of these funds. Shortly 
thereafter, as reported to the Fall 1980 Town Meeting, a series of 
events transpired involving the withdrawal of the initial low con- 
Struction bid on the basis of a‘claimed mathematical error; a se- 
eond rebid which the PBC rejected as valid because of the compli- 
Gity of this second low bidder with the original high school con-= 
struction and their current involvement in the high school liti- 
gation; a third rebid which the PBC accepted although approximate- 
ly $62,200.00 higher than the original bid presented to the Town. 
In order to maintain a Fall 1980 construction schedule and opti- 
mistic that a reduction in the contingency could absorb the 
increased $462,200.00 construction cost, the Permanent Building 
Committee authorized a contract signing and the renovation work 
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was initiated in July 1980. By the Fall Town Meeting, approxi- 
mately 50% of the project had been completed and 50% of the ori- 
ginal contingency had been required to support additional repairs 
uncovered by the basic contract work. Since the original contin- 
gency amount had been decreased to allow for the increased con- 
struction cost during the rebidding process and it was then evi- 
dent. that the decreased contingency would not be sufficient to 
provide for future unanticipated work, the PBC returned to the 
Fall Town Meeting seeking restoration of the entire original con- 
tingency. The additional $62,200.00 was approved by Town Meeting. 
At year's end, the entire window and wall repair work was substan- 
tially completed and a substantial area of the roofing work had 
been completed except for one academic building and a series of 
low level roof sections. With severe weather established by the 
end of December, roof work was halted by the General Contractor 

to be resumed in the early Spring. The PBC anticipates completion 
of this project prior to the Spring 1981 Town Meeting at which 
time it will ask to be discharged from further responsibilities 

on this’ project. It is further anticipated that the curren 

. authorization of funds will be adequate to complete this *projecc. 


The litigation. on the High School? Project’ reached™ar ma) or im.e— 
stone in 1980 with the issuance of a Master's Report in favor of 
the Town's claims against the General Contractor anGg his Bonding 
Company. The Master's Report provided for a substantial monetary 
award. The White Construction Company and its Bonding Company 
immediately appealed this finding-.and* has requested @ jury trials 
In November 1980, a pretrial hearing was held and a trial date was 
set for February 1981. No out-of-court settlement appears immen- 
envy. 


In the Litigation involving the construction bids for the ew hiee 
school repair, the Town has retained the $50,000.00 Bond required 
of the TLT Construction Company who had withdrawn their original 
low bid. This matter remains unresolved. 


The Transfer Station Project remains~ opén only BDeCaiae “Or tex 1e017e 
litigation concerning claims of liquidated damages by the Town and 
counter claims of unpaid extras’ by the General Contractor for thac 
project, Salem Construction Company. After the General Contractor 
was discharged, the Transfer Station was completed by the sale l 
Meanwhile, this matter also remains unresolved. 


Respectfully submitted. 


RONALD J. MILAUSKAS, Chairman 
LAWRENCE F. TOBIASON 
WILLIAM S. EGGELING 


Community Transit 


The Winchester Community Transit Program, serving the community 
since June 4, 1979, was officially terminated per vote. of the Fall® 
Town Meeting, December 4, 1980. 


The Winchester Transit was one of the most successful suburban 
systems of its kind, according to national statistices released’ in 
the fall of 1980. In its short life span, the System proved to be! 
an effective and viable community asset. The termination of ser-— 
vice was brought about as a result of required budget reductions 
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to meet the anticipated financial crunch of Proposition 2 1/2. 


Prior to the termination of the Transit, some significant and in- 
teresting changes took place during the calendar year. Through 
the diligent work of the Transit Advisory committee, the System 
maintained its dynamic quality to meet these accompanying changes. 


Generally, over the first six months, the CT enjoyed a high use/ 
high productivity state of service, carrying about 15 riders per 
vehicle hour. This trend continued through the month of June 3 a2 
new contract was negotiated at that time. (As a result of this 
l@new Contract, the CT hourly operating cost increased Dye u ste a 
‘This increase precipitated a Cevis lon Ul “Clee iiiancial Program. A 
more conservative fiscal approach that featured a great deal of 
restraint (in terms of reducing the net cost per trip) was re- 
‘quired to meet this increase. 


The task of the Advisory Committee in 1980 became very clear at 
this point. They were to develop a program that would increase 
production, cut back operating costs and still provide better and 
mere Greaduive Pevels of services. 


| Bre of the initial measures effected by the Transit Advisory Com- 
mittee to offset the 20.8% increase in operating costs was to ad- 
meee ene tare structure. A fare increase was instituted on July 
14, 1980. Fares were increased from $.25 to $.40 per ride. As a 
iresult of the increase, ridership decreased 22%; the gross system 
lmemained act.the same level. 


“At the same time the fare structure was being increased, several 
imeasures ‘to stimulate more ridership were being initiated. A dis- 
count ticket ride booklet that featured 16 rides at a cost of 
165.00 for adults and youth (and $2.50 for Senior Citizens) was de- 
leeeoued.. A Planned service route to the Burlington Mall, making 
\7 trips per day on two days of the week, was proposed and sche- 
duled for implementation on January 6, 1981. To make the service 
‘more attractive to Boston commuters, a morning and evening service 
iMeute extension on the East II Route was planned. The extension 
would transport Winchester residents to the MBTA Medford to Hay-= 
Market Square Express Bus on Plastow Road in Medford. A more syn- 
‘ehronized system for meeting the commuter rail trains was also 
planned. A service route adaptation to better accomodate and en- 
Weurage ridership for the elderly population was effected in Octo- 
ber 1980. The Central I Route was modified to traverse Sylvester 
Avenue. 


As part of making the service more attractive, the Advisory Com- 

mittee effected a stepped-up marketing program for the CT in 1980. 
The development of a new CT logo, the promotion of the "Community 
@ransit Tips" column in the newspapers, promotional advertisements 
in conjunction with local merchants, speaking engagements and the 
'Production of a new, attractive brochure were part of this process 


The CT Advisory Committee implemented two very significant mea- 
Sures that reduced the operating cost of the System in 1980. 
Through statistical evaluation and analysis, the peak and non-peak 
‘Pidership patterns were identified. As a result, CT service 
levels during the midday period (9:00 A.M. to 2:00 P.M.) were re- 
duced due to the lack of ridership on the System. It was deter- 
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mined that there were 57% less riders per hour during this period 
than during the morning and afternoon peak periods; yet. the: CT 
provided over 42% of its service during this period. Service 
levels were modified to reflect demand for service. | The sAdavasorms 
Committee reduced the operating fleet from 3 vehicles to 2 vehi- 
cles and route service frequencies from 30 minutes to 45 minutes 
(this change was implemented on December 8, 1980). The net effect 
of this change was to reduce operating hours by 15% and also re- 
duce operating expenses by a similar percentage. Via this modi- 
fication, daily system productivity was expected to increase ap— 
proximately 18%; the system cost recovery ratio was expected to 
increase at the Same. percentage rate... 


A second operating cost reduction factor was the implementation of 
a gas saving program. Under this approach, gasoline was secured 
directly from the town pumps. This prevented the town from being 
tied-in to the gas escalation clause of the CcCOntUrmAaACt er a1. oe 
vided a penny-for-penny increase control that could easily be mon- 
itored, by. the town. Projected over the course Of) ayy eat oe 
pact on reducing the operating cost. of the System tivo ona 
means alone was $6,200.00. 


For the 1980 calendar year, the CT System was funded via two 

basic sources: the MBTA and the town shared expenses on a 50-50 
basis. Taking into account the revenues generated from CT rider] 
ship and the MBTA subsudy, the net cost to the town for the 1980- 
81 year would have been approximately $72,000.00. The overall 
cost for operating the System for this same period was $162,000.00 


The interest, dedication and hard work of the Advisory Committee 
have made the CT a successful operation. . The members of this 
Committee have met weekly since the inception of the System to 
lend their experitise... For, their tireless efforts sang weve eda 
service to the community, I extend my sincere thanks and appre- 
elation». 


Respectfully submitted, 


MARCIA BENTLEY 
Cle Coorainaen 


COMMITTEE MEMBERS: ANN FEUSS | 
RICHARD STEVENS 
GARY WATROS 


Public Works 


A summary of Department reports is as follows: 


CEMETERY | 
The Department was busy with 124 interments, the majority being in, 
the new Memorial Park section during the year 1980. There were 21 
cremations, 123 full body burials and 8 infants buried. A new 
family lot section was redesigned and landscaped and is now 
opened. Again this year the Cemetery was fertilized (25) acres 
and our grass restoration program continued. More sprinklers and 
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)Vandalism still plagued this department. 


The Town Meeting voted to have an advisory board oversee the Ceme- 
tery operations and hopefully the new year will see them appointed. 


D.P.W. FACILITIES 


|Construction of the new D.P.W. garage and office was completed in 
jJuly of 1980 and officially dedicated in October. 


: pipe were installed and the usual repairs were made. 
FORESTRY 

‘The long sought after "SkyWorker", was purchased in 1980. This 
machine will enable the forestry personnel to handle most of the 
jtree removal work without hiring private contractors. 


Programs included: 
Pruning - over one hundred streets were completed 
Mosquito Control - all wet areas were sprayed 
Weed Control - sidewalk weeds, poison ivy, etc., were sprayed 
Town Forest - pruning and clearing continued with time 


; permitted 
| Planting -— sixty-three trees (10 on Town property, 53 on 
| private) 
| Tree Removal - one hundred and six 
| Dutch Elm Control - forty-five tested, twenty-one diseased 


| Ci9epubidcic 226 private) 
Gypsy Moth Control - spraying the Town Forest & Wildwood 
| Cemetery 

1 Stump Removal - eighty-six 


HIGHWAY DIVISION 


‘The sidewalk and curbing program includes the installation, re- 
moval and repair of all curbing, cobblestones, bituminous and con- 
Pe Sidewalks. The sidewalk curbing program is installed under 
@ betterment act. This year two thousand, one hundred eighty 
‘three feet (2,183') of new or repaired sidewalk and one hundred 
(100) square years of apron repair, and ten (10) wheel chair ramps 
were installed or repaired at various locations throughout the 
town. Two thousand, forty five feet (2,045') of new granite curb- 
jing, forty (40) return stones and four (4) inlet stones were in- 
stalled at 29 locations throughout the town. Along with this, two 
hundred feet (200!) of used curbing was installed on Wendell 


Street. 


MAINTENANCE 


Throughout the year over seven hundred twelve (712) tons of hot 
Gop and cold patch were used in the maintenance operations. In- 
cluded in this maintenance was the permanent patching of over 
thirty-five (35) trenches. 


The 86 miles of street were swept in the spring and throughout the 
year, excluding the 17 miles of private streets which are only 
Swept once a year. Schools and parking lots were swept when the 
need arose. The Center Business Area was cleaned daily. 


\ 
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During the fall over 3,500 cubic years of leaves were picked up 
and transported to the compost site at the Cemetery. At this lo-= 
cation over 1,200 cubic yards of loam was manufactured for use on 
municipalaprogjectss. 


This year the town continued the program of Infra-Red patching. 
Over 500 square yards of street was patched with good results. 


We intend to continue this program next year to help with the 
trench backlog, and reduce overall capital costs by better main-— 
tenance of roads. 


A total of 7 streets were resurfaced this year with 1 1/4-1 1/2" 
of bituminous concrete using a total of 2,812 tonswotenoumsop. 
The Park Yard, Lynch Junior High and Vinson-Owen School parking 
lots were also surfaced with 1 1/2" of hot top uUsingea toca mor 
100m ONE . 


GARBAGE 


The Garbage collection program was cut down to one (1) truck until 
July 1, 1980. The program was put back to full operation as of 
July 1, 1980 due to the vote of the Town Meeting in the spring. 


DRAINS 


The maintenance program of cleaning, construction and repair of 
drain lines and structures continued throughout the year. This 
year 2,124 catch basins and 79 manholes were cleaned by contrac- 
tors. Town forces’ repaired or rebuilt over 95 Manholes 70) cacee 
basins at different locations throughout the year. »alongewach 
this 175 feet. of drain pipe was installed along Woleotieaeacecnu 
50 feet of 48" pipe was reconstructed along Thornberry Road to 
fingsh that) project. 


SIGNS AND TRAFFIC 


This year over 600 signs were repaired or replaced throughout the 
year. Of the signs replaced approximately 250 were tvancaszea, 
100 were requested by the Police Départment for repair, == were 
changed to conform with the Federal Mandate on the No Right Turn 
on Red Law. At the Winchester High School 4 speed bumps were in- 
stalled, also 3 parking meters were replaced in the center of 
town. Over 142,950 feet of center and edge lines, crosswalks and) 
parking spaces were painted. The preventative maintenance of 
traffic lights was continued throughout the year. This year there 
were 8 knockdowns of traffic beacons. Also, the traffic loops 
were replaced at the intersections of Main and Swanton Streets, 
and Main and Skillings Road. Also, two new controllers were in- 
stalled at the intersections of Highland and Mount Vernon Streets,| 
Washington and Forest Streets. 


Highway personnel were utilized in projects such as sandblasting | 
of graffiti, maintenance of Wedgemere Station and painting the old) 
Department of Public Works building, and 62 signs were completed 
for Wildwood Cemetery. The Police Box for traffic in the center 
was also replaced. 
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SNOW AND ICE 


] 


|During the period of January 1, 1980 to December 31, 1980 there 
)was a total of 7 storms and 19" of snow; of this, four storms 
were light snow, two storms were of wet snow and one of ice and 
freezing rain. 


SPECIAL PROJECTS 


‘This year, the town again loaned the Royer-Shredder to two other 
‘towns and in return, received the use of specialized equipment for 
itheir use. 

: 


PARK AND SCHOOL GROUNDS 


‘The painting and repairing of the Knowlton Stadium bleachers 
turned out to be a time-consuming project for the personnel of 
|this division as well as manpower loans from the Highway and 
|\Forestry Divisions from July thru October. Although the painting 
was contracted out, the D.P.W. forces had to remove all the seats 
and flooring; cover the bleacher area banking with stone covered 
By emulsion; repair damaged footings; terrace the banking behind 
the bleachers and plant ground cover to prevent erosion; and fin- 
fally replace all the bleacher boards. 


‘In 1980, a "Field Restoration Program" was implemented. The pro- 
imealic POnluwag tO rest “designated areas for one full year to allow 
ieee stn Lhe bare areas. Every group..using the fields 
iWas, enthusiastically in favor of the program, but when it came 
imime Tor some of them to give up a traditional area, they wouldn't. 
ithe resulting expected improvements will, at best, be minimal un- 
feito Werwtg@hke a stronger position against unauthorized use of our 
iplaygrounds. 


_ REVENUES 


$ 2,541.00 - Scrap Metal 
eee —s building Debris 
Pi ..20 — Glass 
5,385.00 - Paper 
eeteoO = Cast lron 


$12,587.00 - Total 


‘SCHOOL AND TOWN BUILDINGS 


Preceding the major repair job on the High School roof, the D.P.W. 
was forced to spend some $2,700.00 for emergency repairs to that 
same roof. We also spent some $4,500.00 for a new roof on the 

| aie ar .0#iL eh. 


\/Examples of other projects are: 

Mystic School - refurbished girls lavatory; painted exterior 
| of portables; replace carpeting. (1 Class- 
room) 
| Muraco School - replaced carpeting (specified area) 

Lincoln School - replaced classroom carpet 

Lynch School - resurfaced parking lot and replaced berm. 
McCall Jr. High - repaired auditorium seats 

Town Hall - painted exterior trim; replaced Recreation office 
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earpet; replaced Sfiime cetcape 
Bartlett School - painted exterior trim; repaired Yaor 
flashing 


TRANSFER STATION 


Tonnage of material hauled from the Transfer Station at $16.00 
a tonstorstine. pase Liveryears: 


FY-77 FY-78 FY-79 FY-80 FY-81 
*1,300 
2163 
13,463 ISSO 13,661 12 ,682:c1 ee ae 


*Estimated projected average 13,000 tons 


WATER AND SEWER DIVISION 


The Water and Sewer Division has been active with the operation 
and maintenance and capital improvements of the water and sewerage 
systems. By the end of 1980 the water distribution system consis- 
ted of 100.49 miles of water mains with 2120 valves, 979 fire hy- 
drants and 6238 individual water services. During 1980, the sew- 
erage system has been expanded to 8,136 miles of sewers and 5989 
ibd ow Lita Dee tn Cie ss 


A five-year water works capital improvements program of cleaning 
and cement lining important large diameter water mains is substan= 
tially complete with the 10 inch mains in Swanton Street, Loring 
Avenue, Central Street and Alben Street 1inéd Deéiorme we - 
season. No outside Engineering services were required. fo... 7.4 
contract as personnel from the Water and Sewer Divisi@asanae cic 
Engineering Department produced all necessary design, speciticas 
tions and plans to et thes contrac: 


Fifteen fire hydrants were purchased for installation 231 tveniae 
hydrants at the dead ended mains in the East High Pressirewe.cas 


The entire town water system was flushed during the summer and 
early fall. This program will be an annual maintenance procedures 


Large quantities of brush were cut along the shores of the reser= 
voirs by summer temporary help. New stop-logs were installed in 
all the reservoirs! spillways. The Middlesex County Forester waas 
invited to the reservoirs' watershed lands to inspec. 776). -e 
stands. The dense stands were found to be approximately twice adam 
dense as is desirable for healthy growth. During the annual Oper 
house at the reservoirs on October 18 and 19, hundreds of residents 
enjoyed the fall foliage and views of the reservoirs. 


To help prevent a recurrence of the bacteria outbreak of 19// "are 
1979, automatic chlorine analyzers and recorders were installed at 
both the North and South Treatment stations. In addition, an au- 
tomatic standby power generator was installed at the South Treat—- | 
ment station to insure continuous chemical pump operations. 


Winchester had a severe shortage of water during the early spring 
and a ban of all non-essential water use was in effect from Marcm 
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24 to May 13. Winchester's reservoirs were extremely low and the 
|M.D.C.'s Spot Pond was drained for construction purposes. The 
}Winchester rain guage recorded only 28.77 inches of rain for 1980. 
‘This was the lowest rainfall since 1875 except for 27.97 inches 
which occured in 1965. Spot Pond was finally refilled and on 
April 30, our pump station was activated, allowing the water ban 
‘to be lifted after about 2 weeks of pumping. 


The 1967 Oliver backhoe, after doing a great amount of work for 
the Water and Sewer Division, was traded for a new 4-wheel drive 
/backhoe-loader. The new machine has proven itself already on sev- 
eral deep tranches where our other machine could never have dug. 
In addition, with its snowplow added, it has proven to be an ex- 
cellent addition to the DPW snowfighting fleet. 


During the year, the state determined that tetrachloroethylene 

| (TCE) was leaching into the water from the vinyl lining in asbes- 
|}tos-cement (transite) water pipes manufactured from 1968 to 1980. 

) Over five miles of this suspect pipe was determined to possibly 
exist in Winchester, almost entirely on the West Side. Water sam- 
ples have been taken and their analyses show the levels of TCE to 
be acuepuause 1.0r long-term exposure except for unaccepted street. 
‘This Street's water main will be monitored according to the guide- 
lines established by The Massachusetts Department of Environmental 
Quality Engineering. 


“Water eonsumption. for the past four years is as follows: 


| 1980 Loo! 1978, BOE 
From Reservoirs 
| (millions of gallons) OPE ‘sy Gy delet 536.0 384.6 
From M.D.C. -—- Spot Pond 
(pumped into reservoirs) 532.5 10420 184.5 260 re 
From M.D.C. - West Side 
(Ridge Street) 489.8 O44 4 288.8 epee 
| From M.D.C. -— East Side 
| (emergency connection at 
Forest Street) 61.6 N/A N/A N/A 
I. Total 1091.6 946.0 949.3 864.8 


In storage at year end 399.5 GC ay 184.5 Oye, A 
Rainfall (inches) 28.77 46.44 36.99 50.90 


Water rates committed to the Collector for the past four years: 
1980 i Wibe) 1978 LOT. 
$492,560.73 $401,431.85 $393,983.47 $399,224.50 
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TOWN GARAGE 


The, garage. services and repairs all town.vehicles. and rolling 
equipment excluding the Fire Department. 


Equipment replacement for FY-80 was one-eleven foot snow plow. | 


This year the garage moved quarters to the new D.P.W. Complex. | 
There is a welding shop set up for repairing snow plows, plow 
frames and regular maintenance welding. 


A washroom has been added for cleaning and painting of all ve- | 
hicles. and equipment... .Racks have been built to. hod@smos eres 1c | 
tires for all vehicles and.all cutting edges for, piOwWemand sunder—m 
scrapers. <A new. Ammco Brake Lathe has been set up for the turning) 
of brake drums and discs. The parts room has a greater space area 
making necessities accessible. | 
Two: over head five. ton. cranes have been. installed, to remover ruck 
bodies..and mount salterns,as.wedidias,. senerainwoiis 


Due to the improved conditions and the new equipment, regular 

maintenance is done ona relatively routine basis. Most, mechani— 
cal repairs. to equipment. .are done on premises, including overhnaus 
of ‘diesel motors, thus eliminating exorbitant repair, costs... Tne ae 
garage is attempting to make the town self-sufficient. | 


Consolidation and centralized purchasing have resulted in substan- 
tial savings on.many products secured from competitive bidding ang 
proposals. The town enjoys the same reduced prices as large fleet 
purchasing provides. 


Respectfully submitted, 


THOMAS J. GROUX 
Acting D.? Wo Direcoor 


Conservation Commission 


A prime goal of the Conservation Commission is) tovacguireConser=s 
vation Land" to help insure that a certain portion of our town's 
land area will be preserved in an undeveloped natural state for 
the enjoyment and benefit of both our own and future generations. | 
A representative selection of Winchester land types should be 
saved: from rocky ridges with distant views, to open farm fileldas| 
to ponds, streams, woods and wetlands with their vital water and | 
wildlife resources. This year another $15,000 was appropriated to) 
the Land Acquisitions acevounts tithe Capital budget and thankfully | 
escaped the axe which was administered in 1979. The remaining un- 
developed land in town is rapidly being consumed and, in all pro- 
bability, by the end of the 1980's there will be no sizeable par-— "| 
cels left to purchase; therefore, we must continue to build up 
this account and then use it before the opportunity is gone for- 
ever. 


Land Acquisition 


The existing Sucker Brook Conservation Area was greatly improved 
this year by the addition of two parcels of land given by the 
“Amberwood Reatly Trust. The first is a small, but @i eae 
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Square feet located near the end of Hawthorne Road; it is a con- 
Netesieertne, FO potential public access at that location, as ori- 
ginally provided in the Amberwood Estates road layout. The second 
parcel is a four-acre strip of dry land along the western edge of 
the swamp; it includes the only path connecting each end of the 
reservation. 


Lost Opportunities in the West 


Attempts to preserve two contrasting examples of Winchester land- 
scape bordering Lexington's Whipple Hill Conservation Area were 
not so successful. In 1979 the Commission sponsored the applica- 
tion by the Hamilton family to sell their farm's development 
rights to the Commonwealth under the new Agricultural Preservation 
Act. "The Farm" was assigned a "very low priority" by the State 
DeGatsesor ats Limited agricultural output. Its historical inter- 
est (Wright and Locke families) and its open space value in an 
urban area were not given much weight. The economic pressure to 
Pereira tand 1S tremendous. The Pepper Hill -DL “parcel and 
the original Pepper Hill Drive area were both pieces of "The Farm" 
which were sold to pay expenses. Without some form of tax relief 
Gromer Puolic’ involvement, it is unlikely that "the ‘last farm in 
Winchester" will last much longer. 


The Spring Town Meeting turned down a proposal (Article 21) to ac- 
fit eeistiemac acct sr cCpper Hill Estates Il parcel for conservation 
ieee ve oper would not agree to a purchase price for -his 
land (appraised at $300,000) and the Town Meeting was unwilling to 
riskeeminent domain. The eleven acres of steep wooded slopes, one 
Merde loUraining into the Whipple Hill area's Locke Pond and 
thence to Winehester's Locke Farm and Smith Pond, would have made 
a perfect upland supplement (together with The Farm) to the re- 
Jacveq Powland “conservation areas of two towns. 


Wetland Protection Action 


Pere eed been a center of controversy for over a year. 
A dense development of 26 duplex houses on half-acre lots, the 
Pa eeemee eee DOLCitial flooding’ threat to the residents of James 
and Dothan Streets at the base of the hill and a pollution threat 
bo tie, Ariington Reservoir. 


In 1979, Hatch Act hearings had been held and the Conservation 
Commission's Order of Conditions required that rate of runoff from 
the site not be increased from existing. A group of neighbors op- 
Peeeeeeo complexes and fearful of flooding (Citizens for Better 
Neighborhoods) joined by the Town of Arlington (fearful for its 
reservoir) and the developer (who wanted fewer restraints) appealed 
the Order of Conditions to the State Department of Environmental 
Suelty eueineering. The DEQE issued a superseding Order of Con- 
ditions in March 1980, which required the developer to submit a 
Pecneme co limit the rate of runoff" for approval; a scheme has 
not yet been submitted. 


Several other Orders of Conditions were written in 1980 to protect 
wetlands near Cross Street, Squire Road, the Winchester Swim Club, 
the Wedgewood Place Condominiums and several locations in the Pine 
Ridge Development. 
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Improvements and Joint Ventures 


A boardwalk over the swampy part of the trail around Locke Farm 
Conservation Area (downstream from Locke Pond) was constructed in 


June by Tim Howard as an Eagle Scout project. The Commission paid. 
for the materials ($500) and was so encouraged by the results that | 


it decided to push on. We applied for and received aga. 
$930 from the Middlesex Conservation District for further trail 


improvement and for the creation of a self-guiding tour DookieT to | 


be produced by Winchester Trails, similar to theip sausage Gorneue 
Pond... Margie Lamar organized the proposal and the projeet whieh 
is: in process. 


A second Eagle Scout project, this time by John«Kenney. for ec. 
marking and improvement in the Town Forest, has, béeneappravea 
($125 for materials). Trail locations will be coordinated with 
Winchester Trails. 


Landfill By-Law 


A proposed Town by-law regulating placement and quality of land- 
fill was drafted by John Looney and placed#on the Warrant ei ore ne 


Fall Town Meeting. Other Town boards and officials expresseqy cea: 


ervations and we accepted the suggestion by the Committee on Gov— 
ernment Regulations to join a study committee and work out a modi- 
fied text for action at the Spring Town Meeting in 1981. 


Hazardous Waste C.A.C. 


Tom Ward was appointed by the Board of Selectmen to represent Win- 


chester on the newly formed Citizens Advisory Committee to the 
Secretary of Environmental Affairs on the "Industriplex 128 Hazar- 


dous Waste Site" in North Woburn at the headwaters of the Aberjona 


River. This subject déserves a separate reporce, 
Respectfully submitted, 


BRADLEY ROSS, Chairman 
GEORGE R. CIAMPA 
WALTER J. FARRELL, JR. 
MARGIE A. LAMAR 

JOHN M. LOONEY 

THOMAS D. WARD 

SALLY WUND 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I herewith submit my report of the financial trans- 
actions of the Town of Winchester for the fiscal period commencing 
on July 1, 1979 and ending on June 30, 1980, together with mis- 
cellaneous tables and statistics. 


Funded debt decreased by $1,130,000.00 to $5,650,000.00. 


In accordance with provisions of General Laws, Chapter 41, Section 
53, Sections 5-5/b-6 of the Charter, accounts of various officers 
and agencies entrusted with the receipt, custody, or expenditure 
of funds have been examined and reports initiated as directed by 
circumstances, including all Trust Funds. 


Details of financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A 


Schedule 
Schedule 
Schedule 
Schedule 
Schedule 


Schedule 
Schedule 


Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Exhibit 
Exhibit 
Exhibit 
Exhibit 
Exhibit 
Exhibit 
Exhibit 


Exhibit 
Exhibit 


Balance Sheet, General Accounts 

Revenue Appropriations 

Non-Revenue Appropriations 

Receipts in Detail 

Disbursements in Detail 

Summary of Appropriations, Expenditures and 
Balances 

General Estimated Receipts Compared with Actual 
Receipts 

Water Estimated Receipts Compared with Actual 
Receipts 

Analysis of General Surplus Revenue 
Computation of Fiscal 1977 Property Tax Rate 
Trust Funds 

Statement of Trust Fund Changes 

Conservation 

Balance Sheet, Deferred Revenue Accounts 
Balance Sheet, Debt Accounts 

Changes in Funded Debt 

Analysis of Borrowing Capacity 

Classified Statement of Funded Debt 

Balance Sheet, Federal Revenue Sharing Fund 
Statement of Federal Revenue Sharing Receipts 
and Expenditures 

Balance Sheet, Stabilization Fund 

Statement of Stabilization Fund Receipts and 
Expenditures 


I am most grateful to the various boards, officials and employees 
for their cooperation. 


A. J. FAGGIANO 
Comptroller 
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EXHIBIT A 
BALANCE SHEET JUNE 30, 1980 


GENERAL ACCOUNTS 


ASSETS AND DEFICITS 


Cash 

Investments: 
Bond Anticipation $ 261329. 46 
Revenue 35:48,5/L60.34 
Non- Revenue 41942.91 


Petty Cash Advances 
Accounts Receivable: 


Personal Property Taxes: 

None AuS)ahs) 4156.92 
EY 1976 3.0 DSrac6 
EY ey: 3.59 ioe 
LONG ASRS Ba oi, 
FYeLo79 2089.89 
FY 1980 LIS. 32 
Real Estate Taxes: <<... 
EYeeLo 7.9 59647.45 
FY i979 124256.76 
FY 09 80 315245.44 
Motor Vehicle Excise: 2S eG oe 
Tax Title 

Water Department 

Departmental 

Special Assessments 


Tot 


al Accounts Receivable 


Loans Authorized 
Underestimated State Assessments 
Overlay Deficit FY 1977 


Due 
Due 
Due 
Due 
Due 
Due 


From 
From 
From 
From 
From 
From 


Revenue, 


LO 


Federal Revenue Sharing Fund 
Stabilization Fund 

Cemetery Fund 

Parking Meter Receipts 
County Dog Licenses-Library 
State-Library 

Fiscal 1981 


al Assets and Deficits 
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163634. 39 


3832148.68 
1659.00 


15783.43 


499149.65 
323245. 30 
353 7A oa3 
26817 .99 
L123 27 ot 
5835). 29 
918533, 20 
2595000.00 
32 Bde 22 
529 FZ 
506677.72 
90732.54 
15685.00 
1179:% 96 
AT1LE.55 
8502.00 

20 730102255 


28912567.34 


EXHIBIT A 


LIABILITIES AND RESERVES 


Appropriations FY 1981 S 2S 102.16 
Appropriations FY 1980 VL0W7 327.84 
Accounts Payable TAA. .0-3 
Payroll Deductions 249174.09 
Loans Authorized - BAN $ 1200000.00 

Unissued 395000500 2595000.00 
Overestimated State and County 

Assessments JZS8517.59 
Sales Taxes 42.11 
Deposits - Water and Sewer 3291 303 


School Athletic Fund 

School Lunch Fund 

Non- Revenue: 
High School Construction 
D.P.W. Complex 


Receipts Reserved 106351.95 
Overlay Reserves: 

FYSL9'75 4156.92 

FY 1976 3015 £98 

FY’ ' 1978 54234.40 

Fy (1979 44572.89 

FY 1980 57500.59 
Due To Trust Funds 12954715 
Petty Cash Advances 1659.00 
General Surplus Revenue 2120124.73 
Sale of Town Property 83475.17 
Tailings - Uncashed Checks 27133.64 
Revenue Reserved Until Collected: 

Motor Vehicle 323245. 30 

Tax Title 35374725 

Water 26817 .99 

Departmental l232heak 

Special Assessment 5835529 403600.12 
Overlay Surplus 1688.89 


Total Liabilities and Reserves 28912567. 34 
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SCHEDULE B-1 
SCHEDULE OF APPROPRIATIONS FY 80 


ENCUMBERED FOR FY 81 EXPENDITURE 


School Building Reuse Committee 
Collector -— Treasurer 
Board of Assessors 
Town Clerk 
Election and Registration 
Legal 
Board of Appeal 
Planning Board 
School Committee - Schools 
Athletics 
Lunch 
Summer 
Community Use 
Library Trustees 
Recreation 
Board of Health 
Council on Aging 
Police 
Fire 
Building 
Civil Defense 
D.P.W. - Administration 
Streets and Highways 
Water and Sewer 
Building and Grounds 
Workmens' Compensation 
Indemnifications 
Judgements - Claims 
Care of Veterans" Graves 
Public Safety Building 
Library Building Improvements 
Communications — Public Safety 
School Energy Projects 
Lockeland Playground F79 
Leonard Beach F79 
Cemetery Rehabilitation F79 
Sanitary Sewer Project 
Traffic Beacons 
Water System Study 
Town Yard Project F78 
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19 F700 
4893.00 
21.00 
120.00 
2440,00 
2027.00 
55.00 
5880.00 
20738.00 
15631.00 
7204.00 
12920.00 
160.00 
1893.00 
1496.00 
202.00 
95.00 
2433.00 
3060.00 
136.00 
289 51200 
97.00 
294.00 
10755.00 
48713.00 
4356.00 
580.00 
500.00 
531.00 
6744.00 
15574.00 
5000.00 
23500.00 
1570.00 
11679.00 
3528.00 
49017.00 
5414.00 
6303.00 
708.00 


Fire Pumper 

Special Duty - Fire & Police 
Transfer Station PBL 

Permanent Building Committee 
Police LEEA 

Conservation Committee 
Historical Commission 

Energy Conservation Committee 
Study and Design Transfer Station 
Easement River Street 
Professional Services Sr. HS Legal 
High School Construction - Stabilization 
High School Construction 
Winter Pond Study Committee 
Charter Revision Study 
Accepted Way - Shepard Court 
Accepted Way - W. Chardon Road 
Pension Fund Study Committee 
Management Information Study 
School Title VI B 

School Title I ESEA 

School Title III B WIN 

School Title I Support 

School Drug Awareness 

Accepted Way - Cardinal Street 
Revauation - Board of Assessors 
Horn Pond Bikeway 

Solid Waste Study 

School Magnet Grant 

School Title VI B 

School Project Enrich 


Total 


SCHEDULE B-2 


NON- REVENUE APPROPRIATIONS 


High School Construction 
D.P.W. Complex 


Total 
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40533. 


819586. 


00 
00 


247209. 


00 


207142. 


Real 


SCHEDULE B-3 


RECEIPTS FOR THE FISCAL YEAR 1980 IN DETAIL 


Estate 


Personal Property 


Lieu 


of Taxes: 

Abatements to Elderly 
Abatements to Veterans 
Abatements to Widows 
Abatements to the Blind 


Tax Title Redemptions 


Motor Vehicle Excise 


Federal Grants: 


From 


From 


Federal Revenue Sharing 
Sschoole Pei. 81-874 
School P.L. 94-142 SPED 
School ESEA Support 
School Library Learning 
Schoo lwPain« 89-313 
School 94-142 Enrich 


the Commonwealth: 


TAXES 


$14,844,134.00 
547,204.00 


257, 0812 00 
14,950.00 
3150.:00 
1 , 313500 


264,968.00 
5 /e, 007% 08 
10679257 00 
D3 Od Sy 0 
12, f2' ZO 
5,524.00 
1,080.00 


School Aid and Special Education 1,652,534.00 
School Building Assistance 


Local Aid Lottery, Beano 
School Lunch 

Highway - Ch. 81 

School Transporatabion 


Transportation of State Wards 


Salt Shed 

School Magnet Ch. 71 
Library Aid 

Safety Grant 

School Drug Abuse 
Veterans Benefits 
Historical Inventory 
Recreation SPED Ch. 
Tree Inventory 


71B 


the County: 
Care and Killing of Dogs 
Dog Licenses 
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52:15;009.08 
473,210.00 
98,722.08 
156,182.00 
69,526.00 
47,422.00 
33,250.00 
11,673.00 
8,502.00 
7,993200 
1,280.08 
6,766.00 
5,000.00 
Solo seu 
2,900.00 


2,300.00 


2,450 000 


ES fa985 338 


44,494 


65.119. 


1;,5025134. 


500,801. 


105,990. 


4,456. 


-00. 


-00 


00 | 


00. 


00} 


| 
00 | 


00° 


iicenses and Permits: 
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Building Permits $ 22,051.00 

Board of Health Fees 8,504.00 

Town Clerk B.,001.00 

Board of Selectmen 2-7... 00 

Zoning Fees 3,382.00 

Board of Appeal Fees To oU0. OO 

Police de 272600 

Marriage Licenses 744.00 

Alcoholic Beverage 1,000.00 49,382.00 
‘ines : 

Court 31,420.00 

Fire Department 655.00 325,075.00 
Jl Other General Revenue: 
Federal Revenue Sharing Fund 738,69 Sai00 

Stabilization Fund 15,,056.00 

Mini Bus Transportation System 24,494.00 

Parking Meters 12 7 220..100 125,676.00 
ewer: 

Unapportioned 37.11.6200 

Added to Taxes 27995.400 

Paid in Advance 1,484.00 WO 95.00 
treet and Sidewalk: 
| Unapportioned a6 00 

Added to Taxes 57709 ..00 

Paid in Advance 6132.00 7,456.00 
‘eneral Government: 
| Collector 14,420.00 

Town Clerk 2,424.00 

Planning Board 166 200 

Engineering 1127.00 

Election and Registration 21.0.0 

Board of Selectmen 20 

Treasurer 57.00 

Board of Appeal ey 0.0 

Conservation 13.5.00 

General Services 70.00 
| Assessors 99.00 19,933.00 
‘ublic Safety: 

Ambulance Age Sie OO 

Police 1,854.00 

Sealer of Weights and Measures 421.00 

Dog Officer 184.00 

Fire 254.00 7,470.00 
‘ealth and Sanitation: 
Refuse Collection and Disposal 10,657.00 

Sewer Repairs 2,857.00 137514..00 


Public Works Sidewalks and Curbing 


Schools: 
Lunch Programs 
Athletics 
Rent of Facilities 
Summer School 
Adult Education 
Community Use of Schools 
Telephone 
Miscellaneous 


Unclassified: 
Town Property Rentals 
Insurance Escrow 
Insurance Claims 
Sale of History Books 


Public Library: 
Fines 
Book Sales 
Miscellaneous 


Recreation 


Water Department: 
Sale of Water 
Repairs 
Sale of Meters 


Cemetery Department: 
Care of Lots and Graves 
Sale of Lots and Graves 
Interments 
Foundations 
Overtime 


Interest: 

Revenue Investments 

Taxes 

Bond Anticipation Investments 

Non-Revenue Investments 

Public Trust Funds Cemetery 
Stabilization 
Federal Rev Shr 
Conservation 


Municipal Indebtedness: 
Bond Anticipation Loan 
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164,313.00 
27,405.00 
20,232.00 
16,745.00 
15,287.00 

2,002 00 
SOs. os 
726.00 


22,584.00 
6,345.00 
1,730.00 

399200 


14,544.00 
30000 
1,39 7200 


405,813.00 
3, 82i2og 
251.00 


35,000 ae 
8,650.00 
LS BUswe 
A: AF gs pt 
1,810.00 


264,394.00 
ST p37 bee 
32,132.00 

Ee wali 
82,275.00 
68,514.00 
16,600.00 

6 353.00 


3,785.@ 


247,220.@ 


31,058.0) 


16,741.01 


1,200 


409,865.0) 


55,015.0 
| 


534,605.00 


1,200,000.0. 


| 


Investments: 


Revenue 21,480,980.00 
Bond Anticipation 925,045.00 
Cemetery Trust Funds 690,657.00 
Stabilization Fund 534,429.00 
Non- Revenue 3, 05 L.00 23 ,643,962.00 


Agency and Trust: 


Federal Withold Tax bb, 965; £L4200 

State Witholding Tax 566, 3237500 

Group Insurance 435,947.00 

Teachers’ Retirement Deductions 324,614.00 

Town Retirement Deductions ZO s00 

Credit Union 148,573.00 

FPeaerat Tax Shelters — 1947 29 500 

Mass. Teachers" Dues BOL Se) O 

Fire Fighters Assoc. Dues 6772500 

Town Employees Assoc. Dues Ds 2 oe OU 

Police Assoc. Dues 3) 07-0600 

School Sec'y Dues 3,028.00 

School Custodians' Assoc. Dues 2702400 

W.O.C.A. Assoc. Dues 17 225.00 

Perpetual Care Funds BS73 15.00 

Water and Sewer Deposits 12,698.00 

Tailings 8,621.00 

Dog Licenses Due County 4,514.00 

State Sporting Licenses 37593..00 

State Food and Sales Taxes 688.00 

Special Duty 19,649.00 A652 ,30n2.00 
Refunds: 

Current Year 9,434.00 

Prior Year 5,144.00 the ease ay a eX, 
Total Receipts for FY 1980 DP PAS Hy ea wi) eh BS 
Cash Balance June 30, 1979 265,103.47 
TOTAL 51,894,716.46 
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SCHEDULE B-9 


COMPUTATION OF THE FISCAL YEAR 1980 TAX RATE 


Charges: 


Town Appropriations 
State, County and District 
Overlay 

Overlay Deficit FY1977 
Court Judgement 

Cherry Sheet Offsets 


Gross Amount To Be Raised 
Credits: 

Estimated Receipts: 

State 


General 
Water 


Available Funds Appropriated 


Overestimates, State 


Taxes: 
Real Estate 
Personal Property 


Total Taxes Levied on Prop. 


Real Property Valuations 


Personal Property Valuations 


Tax Rate 15,504,626 


(TAX RATE $74.80) 


27907,926 
1,732,744 


410,376 


1,326,665 


___ 78,849 


14,955,848 


548,778 


15,504,626 


199,944,500 


7,336,600 


207,281,100 


207,281,100 
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$20,182,765 
1,499,822 
La S9AOF 
2,988 
18,874 
22,970 


21,961,186 


5,051,046 


1,405,514 


15,504,626 


21,961,186 


1,000 = $74.80 
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EXHIBIT C-1 


STATEMENT OF TRUST FUND CHANGES 


Balance June 30, 1979 


Receipts: 
New Fund 15,800.00 
Income on Investments S22) Sa 
Permanent Care Deposits 349 LO OO 
| . 
Expenditures: 
Permanent Care Appropriated S57 0U0L00 
Trust Funds 16,961.77 
Balance June 30, 1980 
| 
EXHIBIT C-2 
CONSERVATION FUND 
“Balance June 30, 1979 $47,895.00 
Interest Income 6,353.00 
Balance June 30, 1980 54,248.00 
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$ 


898,658.03 


P32 10 Sie 1 
1,030,838.24 


Ds Ont 


978,876.47 


Sewer 
Sidewalk 
Street 


Due* FY i932 


Sewer 
Sidewalk 
Street 


EXHIBIT D 


DEFERRED REVENUE ACCOUNTS 


TOTAL 


TOTAL 


JUNE 30, 
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1980 


2,848.00 
2,615.00 


2,460.00 


7,923.00 


EXHIBIT E 
BALANCE SHEET JUNE 30, 1980 
DEBT ACCOUNTS 


New Funded or Fixed Debt: 
Outside the Debt Limit 


Lynch Junior High School, 1960 60,000. 

Muraco School, 1966 3,900,000. 

Senior High School, 1969 400,000. 

Senior High School, 1970 4,800,000. 
TOTAL 


EXHIBIT E-1 
CHANGES IN FUNDED DEBT 


FISCAL YEAR 1980 


Funded Debt June 30, 1979 


Deductions: 

Vinson-Owens School 257000. 
Incinerator 20,000. 
Lynch Junior High School 60,000. 
Muraco School 10 70007 
Ambrose School LOS O00. 
Senior High School, 1969 50,000. 
Senior High School, 1970 800,000. 
TOTAL 


Funded Debt June 30, 1980 
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$5,650,000.00 


_5,650,000.00 


6,780,000.00 


1,130,000.00 


5 650,000.00 


Equalized Value 


Statutory Limit/5% of Valuation 


Town Debt: 


EXHTBIPIES2 


JUNE 30, 


Outstanding Debt 

Debt Authorized Unissued 
Debt Outside Limit 

Bond Anticipation Notes 


Available Borrowing Capacity 


Fiscal 
Year 


ache ml 
1982 
an Dege) 
1984 
1985 
1986 
1987 
1988 


ANALYSIS OF BORROWING CAPACITY 


1980 


5,650,000.00 
1,395,000.00 
5,650,000.00 
1,200,000.00 


EXHIBIT E-3 


STATEMENT OF DEBT SERVICE 


Principa 


$2 OU 00.0 
915,000.00 
PES yeOOLO0 
915,000.00 
915,000.00 
915,000.00 

50,000.00 


50,000.00 


5,650,000.00 


Interest 


307,200 200 
252,200.00 
197,700.00 
143,200.00 
88,700.00 
34,200.00 

4,700.00 


2,400.00 


1,030,300 .00 


$502,200,000.00 


25,110,000.00 


2,595,000 .08 


22,515,000 .0¢ 


Total 
Payments 


1,282,200.0¢ 
1,167,200.0¢ 
1,112,700 .0¢ 
1,058,200 .0( 
1,003,700. 0( 

949,200 .0( 

54,700.0( 


___ 52,400.06 


6,680,300 .0( 


EXHIBIT F 
FEDERAL REVENUE SHARING FUND 


BALANCE SHEET JUNE 30, 1980 


Asset Investment $202,654.00 
Liability - Due to General Fund 176,678.00 
Reserve - Fund Surplus 25,976-.00 


202,654.00 


EXHIBIT F-) 
STATEMENT OF FEDERAL REVENUE SHARING FUND 
RECEIPTS AND EXPENDITURES 


FOR FISCAL PERIOD ENDED JUNE 30, 1980 


Balance June 30, 1979 25,347.00 
Receipts: 

| Federal Grant 264,968.00 

| Interest on Investments 16,660.00 281,628.00 


Total Available: 306,979.00 


Payments to General Fund: L047 32.00 


Balance June 30, 1980 202,654.00 
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EXHIBIT G 
STABILIZATION FUND 
BALANCE SHEET 


JUNE 30, 1980 


Assets - Investments: S. “(2557 2e UU 
Due to Town - Appropriations 9077 33.00 
Fund Surplus 635,144.00 


725,877.00 


EXHIBIT G-l 


STABILIZATION FUND TRANSACTIONS FY 1980 


Balance June 30, 1979 657,364.00 
Interest Income 60, 51.-3;000 


Balance June 30, 1980 0 2 epee a 
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1980 
Report of the 
Town Clerk 
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1980 TOWN MEETING WARRANT ARTICLES 


ANNUAL TOWN MEETING (SPRING SESSION) MAY 5, 1980 


Article 1. Reports: Town Officers/Agencies 
2. Authority to Borrow - Treasurer 
3. Budget Articles 
4. Report: Personnel Board 
5. Ch. 90 Highway Funds 
6. Street Acceptance: Viking Road 
7. Zoning - Flood Insurance 
8. By-Law - Signs 
9. Noonan School 
10. Washington School 
11. Parkhurst School 
12. Sale of Land - 14 Reservoir Street 
13. Sale of Land - 22 Highland Avenue 
14. Sale of Land - rear of Lynch School 
15. Sale of Land - rear of Wyman School 
16. Sale of Land - Main Street near Immaculate Conception Church 
17. Revolving Fund - Recreation 
18. Smoke Detectors 
19. Increase Water Rates 
20. MDC Water Agreement 
21. Conservation Land - Ridge Street. 
22. Horn Pond Brook Improvements 
23. Garbage Collection 
24. Garbage Collection 
25. Minuteman Home Care Corporation 
26. Ambulance Service Training Level 
27. Swimming Pool - McCall School 
28. Historic Commission Expenses 
29. Reports: Town Committees 
30. Free Cash Exemption 
31. Appropriation of Surplus 
32. Exceed Appropriation/Levy Limit 
SPECIAL TOWN MEETING MAY 15, 1980 
Article 1. Repairs to High School Roof 
2. Supplement FY 80 Budget 


ANNUAL TOWN MEETING (FALL SESSION) NOVEMBER 3, 1980 


Article 


Reports of Town Officers 

Appropriations to Suuplement FY 81 Budgets 

Funding of Collective Bargaining Agreements 

Appropriations to Supplement High School Repairs Budget 

Change Minimum Public Bid Level from $2000 to $4000 

Mary Linnane Estate Gift to Library 

Sign By-Law Amendment 

Zoning By-Law Amendments - Loring/Cross Street Area 

Zoning By-Law Amendments - Cross Street/Conant Road Area 

Lease of Part of Town Property for Cable TV Receiving Antenna 
Zoning By-Law Amendment - Cable TV Antenna 

Sale of Washington School for Condominium Residences 

Zoning By-Law Amendment - Washington School for Residential Use 
Sale or Lease of Parkhurst School 

Zoning By-Law Amendment - Parkhurst School 

Wyman School Use (Selectmen's Article) 

Wyman School Use (Citizen's Petition) 

Compensation of Part-time Dog Officer 

Dog Leash Law Amendment 

Retrieval of Pet Waste 

Establishment of Cemetery Commission 

Creation of Board of Public Works 

Abolition of Personnel Board 

Listing of Employees' Salaries 

Out of Town Water Usage Rates 

Code of By-Laws Amendment Re: Capital Planning/School Committee 
Code of By-Laws Amendment Re: Human Services/School Committee 
Code of By-Laws Amendment Re: Equal Opportunity/School Committee 
Code of By-Laws Amendment Re: Change Starting Date of Town Meeting 
Code of By-Laws Amendment Re: Regulate Fill Material 

Land Gift from Amberwood Realty Trust (Conservation) 

Moratorium on Building Permits - Holton, Washington, Swanton Area 
Energy Projects 

Reports of Town Committees 

Appropriation and Levy Limit 

Proposition 2% 
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Resolution of 
Thanks to 
Elsie M. Nelson 


ANNUAL REPRESENTATIVE TOWN MEETING 
(SPRING SESSION) 


May 5, 1980 


Pursuant to the Warrant of the Selectmen served according to law upon the inhabitants 
of the Town of Winchester, Massachusetts by Chief John P. McHugh, Constable of said 
town, notices having been sent by mail by the Town Clerk seven days before the day of 
the meeting to the Town Meeting Members elected and qualified to act at Town Meeting 
in Winchester, the Town Meeting Members met in the Senior High School Building Audi- 
torium, Skillings Road in said town of Winchester on Monday, May 5, 1980 at 7:30 
o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, checkers. 
The list contained the names of 188 Town Meeting Members entitled to vote and partici- 
pate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 152 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator, John J. Sullivan at 7:30 P.M. 


Following a flag ceremony by a group of Winchester Girl Scouts the Moderator gave 
the invocation. 


The Moderator read the call of the meeting and the constable's return of the warrant 
as copies of the warrant had been mailed to each of the Town Meeting Members and 
each Article would be read when it came up for consideration. 


MOVED and SECONDED, That Thomas J. Groux, Town Manager and Alphonse J. Faggiano, 
Comptroller who are not Town Meeting Members, be permitted to sit in the front of 
the auditorium with the Board of Selectmen and the Town Counsel who are Town Meeting 
Members during sessions of this Town Meeting. 

Motion Carried 


Newly elected Town Meeting Members not previously sworn in by the Town Clerk were 
asked to rise and were sworn in to office by the Moderator. 


MOVED and SECONDED, That all members of the Finance Committee whether Town Meeting 
Members or not be permitted to sit together at the front of the auditorium during 
all sessions of the Town Meeting. 

Motion Carried 


MOVED and SECONDED, That the Town Clerk or Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 


MOVED and SECONDED, That the Moderator be authorized to permit members of various 


town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of appropriate 


articles. Motion Carried 


MOVED and SECONDED, That unless it be otherwise ordered all sessions of this Town 
Meeting shall be held on successive Monday and Thursday evenings at 7:30 P.M. in 
the Senior High School Building Auditorium, Skillings Road, Winchester, Mass. until 
the work of this Town Meeting is completed. 

Motion Carried 


MOVED and SECONDED, That action on all motions involving appropriations shall be 
contingent upon the total appropriations falling within the limitations of any 
legislated tax cap or by a two thirds vote that may be required by said legisla- 
tion. 

Motion Carried 


The Moderator then read into the record of the meeting the following resolution: 


Be it resolved by this the 14lst Annual Representative Town Meeting of Winchester, 
Massachusetts on May 5, 1980, that the Town Meeting on behalf of the citizens of 
Winchester, express its thanks to Elsie M. Nelson for her long service to the Town 
in the capacity of Town Clerk. 


Furthermore, be-it resolved that this town meeting express its hopes and prayers 
that Mrs. Nelson's well-earned retirement will be most happy for her and her family. 


The Moderator then made the following announcements: 


That the Special Town Meeting calted for May 15, 1980 would, at the appropriate 
time be postponed to a later time. 
With regard to the Tax Cap procedure, the Town Meeting would proceed as follows: 
1. Budget appropriations would be approved by majority vote. 
2. Consideration and votes on all Articles would proceed in normal order, 
including Special Town Meeting. 
3. At the end of all Articles a two-thirds vote would be sought on the 
Appropriation and Levy Limits. If the two-thirds vote is obtained 
the business of the meeting would conclude. If two-thirds is not 
obtained, then two-thirds vote would be sought on each appropriation 
motion in the original order. The chair will accept in order of re- 
ceipt, motions to reduce. 
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May 5, 1580 


Article 1 
Reports of the Town 
Officers and the 
Finance Committee 


Article 2 
Borrowing in 
Anticipation 

of 

Revenue 


Article 3 
Budgets 


Town Meeting 


Finance Committee 


Selectmen 


Town Manager 


Comptroller 


Collector- 
Treasurer 


ssessors 
postponed) 


Audit 


Town Clerk 


The following Town Meeting Members were appointed as tellers and sworn to the 
faithful performance of their duties: 


Alvan G. Smith, Jr., Peter Kennedy Tully, Frank M. Gunby, Jr., James B. L. Lane 


ARTICLE 1 To hear and act upon the reports of the Town Officers and the Finance 
Committee. 


The following Town Officials gave reports: 


Robert S. Frank, Jr., Chairman of the Finance Committee 

Wade M. Welch, Chairman of the Board of Selectmen 

Thomas J. Groux, Town Manager 

John A. Cheever, Chairman of the Committee on Government Regulations 
Sumner M.Beal, Jr., Chairman of the Board of Assessors 

John J. Sullivan, Ex-Officio Chairman of the Rules Committee 


MOVED and SECONDED, That the reports of the Town Officers and the Finance Committee 


be accepted and placed on file. 
Motion Carried 


ARTICLE 2 To see if the Town will vote to authorize the Treasurer, with the 
approval of the Town Manager, to borrow money from time to time in anticipation of 
revenue for the fiscal year beginning July 1, 1980 in accordance with General Laws, 
Chapter 44, Section 4 as amended and to issue a note or notes therefor, payable 
within one year, and to renew any note or notes as may be given for a period of 
less than one year in accordance with the provisions of General Laws, Chapter 44, 
Section 17, and take any other action in relation thereto. 

(Town Manager) 


MOVED and SECONDED, That the Town authorize the Treasurer, with the approval of the 
Town Manager, to borrow in anticipation of the revenue for the twelve month period 
beginning July 1, 1980 in accordance with General Laws, Chapter 44, Section 4 as 
amended and including in addition thereto Chapter 849 of the Acts of 1969, as amended, 
by issuing a note or notes payable within one year, and to renew any note or notes as 
may be given for a period of less than one year in accordance with General Laws, 
Chapter 44, Section 17. 

Motion Carried 


ARTICLE 3 To see if the Town will raise and appropriate money to defray the ex- 
penses of the Town for the financial period beginning July 1, 1980 and especially 
for or relating to all or any of the officers, boards or departments and for all 
purposes authorized by law, vote to fix the salary and compensation of all elective 
officers of the Town as provided in General Laws, Chapter 41, Section 108 as amended, 
namely, the Assessors and take any action in relation thereto. 

(Finance Committee) 


MOVED and SECONDED, That unless another source is indicated, all sums appropriated 
in the various items of the budget, shall be raised by revenue for expenditure by 
or under the direction of the Town Manager and several Town Boards and Officers as 
specified in the budget document. 

Motion Carried 


‘MOVED and SECONDED, That in each item of the budget where applicable, authority is 


hereby given to apply turn-in-value of old equipment toward the purchase of new 
equipment, by or under the direction of the Town Manager and the several Town Boards 
and Officers. 

Motion Carried 


1110 TOWN MEETING - MOVED and SECONDED That the sum of $5,587 is appropriated of 
which $1,187 is for Personal Services and $4,400 is for Other Expenses. 


Motion Carried 


1120 FINANCE COMMITTEE - MOVED and SECONDED, That the sum of $6,659 is appropriated 
of which $5,434 is for Personal Services and $1,225 is for Other Expenses. 


Motion Carried 


1210 BOARD OF SELECTMEN - MOVED and SECONDED, That the sum of $10,806 is appro- 
priated of which $1,722 is for Personal Services and $9,084 is for Other Expenses. 


Motion Carried 


1220 TOWN MANAGER - MOVED and SECONDED, That the sum of $109,397 is appropriated 
of which $100,472 is for Personal Services, $8,575 is for Other Expenses and $350 
is for Equipment. 

Motion Carried 


1310 COMPTROLLER - MOVED and SECONDED, That the sum of $83,199 is appropriated of 
which $80,989 is for Personal Services, $2,010 is for Other Expenses and $200 is 
for Equipment. 

Motion Carried 


1320 COLLECTOR-TREASURER - MOVED and SECONDED, That the sum of $68,298 is appro- 
priated of which $65,588 is for Personal Services and $2,710 is for Other Expenses. 


Motion Carried 


1330 ASSESSORS - MOVED and SECONDED, That further consideration of Budget Element 
1330 ASSESSORS be postponed to a time certain on May 12, 1980. 
. Motion Carried 


1340 AUDIT - MOVED and SECONDED, That the sum of $12,000 is appropriated of which 
$12,000 is for Other Expenses. 
Motion Carried 


1410 TOWN CLERK - MOVED and SECONDED, That the sum of $52,691 is appropriated of 
which $50,066 is for Personal Services and $2,625 is for Other Expenses. 


142 Motion Carried 


May 5, 1980 ARTICLE 3 (continued) 


Elections and 1420 - ELECTIONS and REGISTRATION - MOVED and SECONDED, That the sum of $31,800 
Registration 2% appropriated of which $24,111 is for Personal Services and $7,689 is for Other 
xpenses. 


Motion Carried 


Legal Services 1430 LEGAL SERVICES - MOVED and SECONDED, That the sum of $43,506 is ‘appropriated 
of which $23,071 is for Personal Services and $20,435 is for Other Expenses. 


Motion Carried 
Engineering 1440 ENGINEERING - MOVED and SECONDED, That the sum of $114,616 is appropriated 


of which $109,891 is for Personal Services, $4,125 is for Other Expenses and $600 
is for Equipment. 


Motion Carried 


Personnel Board 1450 PERSONNEL BOARD - MOVED and SECONDED, That the sum of $9,420 is appropriated, 
of which $8,450 is for Personal Services and $970 is for Other Expenses. 


Motion Carried 


Out-of-State 1530 OUT-of-STATE TRAVEL - MOVED and SECONDED, That the sum of $4,100 is appro- 
Travel priated of which $4,100 is for Other Expenses. 


Motion Carried 


Data Processing 1540 DATA PROCESSING - MOVED and SECONDED, That the sum of $91,719 is appropriated 
of which $62,952 is for Personal Services and $28,767 is for Other Expenses. 


Motion Carried 


General Services 1550 GENERAL SERVICES - MOVED and SECONDED, That the sum of $40,150 is appropriated 
of which $40,150 is for Other Expenses. 
Motion Carried 


Board of Appeal 1560 BOARD OF APPEAL - MOVED and SECONDED, That the sum of $3,262 is appropriated 
of which $1,002 is for Personal Services and $2,260 is for Other Expenses. 


Motion Carried 
Planning Board 1570 PLANNING BOARD - MOVED and SECONDED, That the sum of $19,128 is appropriated 
of which $10,758 is for Personal Services and $8,370 is for Other Expenses. 
Motion Carried 
Economic mae cae 1580 ECONOMIC DEVELOPMENT - MOVED and SECONDED, That further consideration of 
ment (Postponed) Budget Element 1580 ECONOMIC DEVELOPMENT be postponed to the second order of 


business on May 12th. 
Motion Carried 


Schools 2100 SCHOOLS - MOVED and SECONDED, That further consideration of Budget Sub-Program 
(Postponed) 2100 SCHOOLS be postponed to the first order of business on May 8th. 

Motion Carried 
Library 3100 LIBRARY - MOVED and SECONDED, That the sum of $451,322 is appropriated of 


which $315,243 is for Personal Services, $132,729 is for Other Expenses, of which 
$8,502 shall be transferred from State Aid and $4,498 shall be transferred from 


the County Dog Fund, and $3,350 is for Equipment. 
Motion Carried 


Recreation 3200 RECREATION - MOVED and SECONDED, That the sum of $113,176 is appropriated of 
which $90,639 is for Personal Services, and $22,537 is for Other Expenses. 


MOVED and SECONDED, That Personal Services be increased by the sum of $4,250. 
Standing Vote - Yes-48 No-82 Motion to amend lost. 


MOVED and SECONDED, That further consideration of 3200 RECREATION be postponed 


to May 12, 1980. 
Standing Vote - Yes-5l No-77 Motion to amend lost. 


VOTED, That the sum of $113,176 is appropriated of which $90,639 is for Personal 
Services and $22,537 is for Other Expenses. 


MOVED and SECONDED, That we now adjourn. Motion Carried 


| Meeting adjourned at 10:29 P.M. 


~ 


ae anol LOnd/ 
Town Clerk 
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Article 3 
Continued) 
Schools 


School Athletics 


School Lunch 


Schools/Community 


Summer School 


Community Programs 


Northeast Metropoli- 
tan Regional Vocation 
al School (Postponed) 


Public Health 


ADJOURNED SPRING ANNUAL TOWN MEETING 


MAY 8, 1980 

Pursuant to the vote of adjournment on May 5, 1980 the Town Meeting Members met 
at the Senior High School Building Auditorium, Skillings Road on Thursday evening 
May 8, 1980, notices having been sent to 188 Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 188 Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 153 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 


The invocation was given by the Moderator. 


The following Town Meeting Members were appointed as Tellers and sworn to the faith- 


ful performance of their duties: 


Robert B. Norberg, John A.Cheever, John J. Williams, John A. Twomey 
2100 SCHOOLS - MOVED and SECONDED, That the sum of $8,935,000 is appropriated of 
which $6,897,533 is for Personal Services of which $57,000 is to be transferred 


from available Federal Funds under Public Law 82-874, $1,997,795 is for Other Ex- 


penses of which $6300 is to be used for travel outside the Commonwealth and $39,672 


is for Equipment. 


MOVED and SECONDED, That Other Expenses be increased by $98,717. 


Motion Carried 


VOTED, That the sum of $9,033,717 is appropriated of which $6,897,533 is for 
Personal Services of which $57,000 is to be transferred from available Federal 
Funds under Public Law 82-874, $2,096,512 is for Other Expenses of which $6300 is 
to be used for travel outside the Commonwealth and $39,672 is for Equipment. 


Motion Carried 


2210 SCHOOL ATHLETICS - MOVED and SECONDED, That the sum of $200,486 is appropri- 
ated of $200,486 is for Other Expenses. 
Motion Carried 


2220 SCHOOL LUNCH - MOVED and SECONDED, That the sum of $79,675 is appropriated 
of which $79,675 is for Other Expenses. 
Motion Carried 


2230 SCHOOLS/COMMUNITY - MOVED and SECONDED, That the sum of $5,000 is appropri- 
ated of which $5,000 is for Other Expenses. 
Motion Carried 


2240 SUMMER SCHOOL - MOVED and SECONDED, That the sum of $11,741 is appropriated 
of which $11,741 is for Other Expenses. 
Motion Carried 


2250 COMMUNITY PROGRAMS - MOVED and SECONDED, That the sum of $3,400 is appro- 
priated of which $3,400 is for Other Expenses. 
Motion Carried 


2300 NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL - MOVED and SECONDED, That 
further consideration of 2300 NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL be 
postponed until May 12th at 9 o'clock P.M. 

Motion Carried 


4100 PUBLIC HEALTH - MOVED and SECONDED, That the sum of $94,146 is appropYriated 
of which $49,086 is for Personal Services and $45,060 is for Other Expenses. 


MOVED and SECONDED, That Personal Services be reduced by $600. 


Standing Vote: Yes - 70 No - 56 Motion to amend Carried 
VOTED, That the sum of $93,546 is appropriated of which $48,486 is for Personal 


Services and $45,060 is for Other Expenses. 


Veterans 


= 5 ; 4310 VETERANS ADMINISTRATION - MOVED and SECONDED, That the sum of $21,064 is appro- 
Administration 


priated of which $20,439 is for Personal Services $575 is for Other Expenses and $50 
is for Equipment. 
Motion Carried 


Veterans Assistance 4320 VETERANS ASSISTANCE - MOVED and SECONDED, That the sum of $18,000 is appropri- 


ated, of which $18,000 is for Other. Expenses. 
Motion Carried 


4330 CETA - MOVED and SECONDED, That the sum of $600 is appropriated of which $600 
1s for Personal Services. 


Motion Carried 


Council on Aging 4340 COUNCIL ON AGING - MOVED and SECONDED, That the sum of $34,888 is appropriated | 


of which $23,748 is for Personal Services and $11,140 is for Other Expenses. 


Motion Carried ‘ 
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May 8, 1980 ARTICLE 3 (continued) 


Law Enforcement 5100 LAW ENFORCEMENT - MOVED and SECONDED that the sum of $1,177,003 is appropri- 


ated of which $1,042,868 is for Personal Services of which $13,000 is transferred 


from parking meter receipts $101,005 i : 
Equipment. Perl : is for Other Expenses and $33,130 is for 


MOVED and SECONDED, That Personal Services be increased by $11,000 


Motion to amend Carried 


VOTED, That the sum of $1,188,003 is appropriated of which $1,053,868 i 

: t - is for 
Personal Services of which $13,000 is transferred from parking meter receipts, 
$101,005 is for Other Expenses and $33,130 is for Equipment. 


Fire Prevention 


Dad Control 5200 FIRE PREVENTION and CONTROL - MOVED and SECONDED, That the sum of $1,092,365 


is appropriated of which $1,000,690 is for Personal Services, $79,371 is f 
Expenses and $12,304 is for Equipment. ; : ot ala ay 
Motion Carried 


Code Enforcement 5300 CODE ENFORCEMENT - MOVED and SECONDED, That the sum of $77,848 is appropriated 


Of which $73,198 is for Personal Services and $4,650 is for Other Expenses. 


Motion Carried 


Sealer of Weights | 5420 SEALER OF WEIGHTS AND MEASURES - MOVED AND SECONDED, That the sum of $2,584 


and Measures is appropriated of which $2344 is for Personal Services and $240 is for Other Ex- 
penses. 


Motion Carried 


‘em Defense _ 5500 CIVIL DEFENSE and VOLUNTEER SERVICES - MOVED and SECONDED, That the sum of 
teer Servi yaeha is appropriated of which $6784 is for Other Expenses and $1900 is for Equip- 
ment. 


Motion Carried 


een. coca , 6100 COMMUNITY TRANSIT MINI-BUS - MOVED and SECONDED, That the sum of $4,251 is 
Man. tponed appropriated of which $4,251 is for Personal Services. 


i MOVED and SECONDED, That further consideration of this item be postponed 
| until Monday, May 19,1980. 


Motion Carried 
DPW Administration 7100 DPW ADMINISTRATION - MOVED and SECONDED, That $264,346 is appropriated of 
which $253,071 is for Personal Services, $10,575 is for Other Expenses and $700 
is for Equipment. 


MOVED and SECONDED, That Personal Services be reduced by the amount $18,378. 
Standing Vote: Yes - 64 No - 63 Motion to amend Carried 


VOTED, That the sum of $245,968 is appropriated of which $234,693 is for 
| Personal Services, $10,575 is for Other Expenses and $700. is for Equipment. 


MOVED and SECONDED, That we now adjourn. Motion Carried 


The meeting adjourned at 10:45 P.M. 
ATTEST (udk/ 
Town 


lerk 
ADJOURNED SPRING ANNUAL TOWN MEETING 
MAY 12, 1980 
May 12, 1980 
Pursuant to the vote of adjournment on May 8, 1980, the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road on Monday evening May 12, 1980 


notices having been sent to 190 Town Meeting Members qualified to vote and partici- 
pate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, checkers. 


The list contained the names of 190 Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 150 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 1235 P.M. 
: The invocation was given by the Moderator. 


The following Town Meeting Members were appointed as tellers and sworn to the faith- 
ful performance of their duties: 


William E. Macneill, Sarah R. Cincotta, Francis F. Cullen, Nicholas H.Fitzgerald 
1330 ASSESSORS - MOVED and SECONDED, That the sum of $50,674 is appropriated of which 
$44,424 is for Personal Services, $5,250 is for Other Expenses and $1,000 is for 
_ Article 3 (Continued)| Equipment. 
Assessors MOVED and SECONDED, That Personal Services be increased by $5100. 


Motion to Amend Carried 


VOTED, That the sum of $55,774 is appropriated of which $49,524 is for Personal 
Services, $5250 is for Other Expenses and $1000 is for Equipment. 
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May 12, 1980 


Economic Development 


Northeast Metropoli 
Regional Vocational 


Highways & Streets 


May 15, 1980 


Article 3 (Continued) 


Water & Sewer 


Buildings & Grounds 


ARTICLE 3 (continued) 


1580 ECONOMIC DEVELOPMENT - MOVED and SECONDED, That the sum of $16,600 is 
appropriated of which $16,600 is for Other Expenses. The expenditure is restricted 
to receipt of matching funds on a fifty-fifty basis prior to the end of the’Fall 
Town Meeting. 


MOVED and SECONDED, That the following sentence shall be added to the Main 
Motion: "A minimum of $10,000 shall be required in matching funds prior to said 
expenditure." 

Motion to amend carried 


MOVED and SECONDED, That the following sentence shall be added to the Main 
Motion as amended: "No plans shall be considered that involve eminent domain." 


Motion to amend failed 
VOTED, That the sum of $16,600 is appropriated of which $16,600 is for Other 
Expenses. The expenditure is restricted to receipt of matching funds on a fifty- 
fifty basis prior to the end of the Fall Town Meeting. A minimum of $10,000 shall 
be required in matching funds prior to said expenditures. 


2300 NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL - MOVED and SECONDED, That 
the sum of $173,188 iS appropriated of which $173,188 is for Other Expenses. ~ 


Motion carried. 
7200 HIGHWAYS and STREETS - MOVED and SECONDED, That the sum of $720,385 is 
appropriated of which $419,974 is for Personal Services, $295,261 is for Other 
Expenses and $5,150 is for Equipment. 
MOVED and SECONDED, That Personal Services be increased by $15,000. 


Motion to amend carried. 


VOTED, That the sum of $735,385 is appropriated of which $434,974 18 FOr 
Personal Services, $295,261 is for Other Expenses and $5,150 is for Equipment. 


MOVED and SECONDED, That we now adjourn. 


ATTEST bnA/ 


The meeting adjourned at 10:45 P.M. 


ADJOURNED SPRING ANNUAL TOWN MEETING 
May 15, 1980 


Pursuant to the vote of adjournment on May 12, 1980 the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road on Thursday evening, May 15, 
1980, notices having been sent to 191 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A.Cleary and Eunice M. Chase, checkers. 
The list contained the names of 191 Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 163 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:45 P.M. after adjournment of 
the Special Town Meeting. ’ 


The invocation was given by the Moderator. 


The following Town Meeting Members were appointed as Tellers and sworn to the 
faithful performance of their duties: 
F. Robert Johnson, Sandra S. Rodgers, Constance D. Papas, Richard J. Shanahan 


7300 WATER and SEWER - MOVED and SECONDED, That the sum of $396,764 is appropriated 
of which $263,690 is for Personal Services, $130,474 is for Other Expenses, and 
$2600 is for Equipment. 

Motion Carried 


7400 - BUILDINGS and GROUNDS - MOVED and SECONDED, That the sum Of S1,411,476 is 
appropriated of which $586,452 is for Personal Services, $809,724 is for Other 
Expenses and $15,300 is for Equipment. 
MOVED and SECONDED, That Other Expenses be reduced by $1,000. 
Motion to amend failed 


MOVED and SECONDED, That Personal Services be increased by $6,000. 
Motion to amend failed 


VOTED, That the sum of $1,411,476 is appropriated of which $586,452 is for 
Personal Services, $809,724 is for Other Expenses and $15,300 is for Equipment. 
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“May 15, 1980 


"Street Lighting 


| Contributory Retire- 
ment Administration 


| 
| 
| 


| Contributory Retire- 
) ment Contribution 


_Non-Contributory Re- 
| tirement Pensions - 


| Workmen's Campensa- 
tion Administration 


ew Public Safety 
Suilding 


Jontinued on May 19, 
(980 


ARTICLE 3 (continued) 


7600 STREET LIGHTING - MOVED and SECONDED, That the sum of $175,000 is appropriated 
of which $175,000 is for Other Expenses. 


Motion Carried 
8110 CONTRIBUTORY RETIREMENT ADMINISTRATION - MOVED and SECONDED, That the sum of 


$30,650 is appropriated of which $27,900 is for Personal Services and $2,750 is for 


Other Expenses. 
Motion Carried 


8120 CONTRIBUTORY RETIREMENT CONTRIBUTION - MOVED and SECONDED, That the sum of 
$640,917 is appropriated of which $640,917 is for Other Expenses. 


Motion Carried 


8130 NON-CONTRIBUTORY RETIREMENT PENSIONS - ANNUITIES - MOVED and SECONDED, That 
the sum of $255,250 is appropriated of which $255,250 is for Other Expenses. 


Motion Carried 


8140 WORKMEN'S COMPENSATION ADMINISTRATION - MOVED and SECONDED, That the sum of 
$6,599 is appropriated of which $3,101 is for Personal Services and $3,498 is for 
Other Expenses. 


Motion Carried 


8150 WORKMEN's COMPENSATION COMPENSATION - MOVED and SECONDED, That the sum of 
$140,000 is appropriated of which $140,000 is for Other Expenses. 


Motion Carried 


8160 INDEMNIFICATION - MOVED and SECONDED, That the sum of $9,000 is appropriated 
of which $9,000 is for Other Expenses. 
Motion Carried 


8170 GROUP INSURANCE - MOVED and SECONDED, That the sum of $450,000 is appropriated 
Of which $450,000 is for Other Expenses. 


Motion Carried 


8180 UNEMPLOYMENT COMPENSATION - MOVED and SECONDED, That the sum of $121,660 is 
appropriated of which $121,660 is for Other Expenses. 
Motion Carried 


8190 SPECIAL FUNDING/PENSIONS - MOVED and SECONDED, That the sum of $5,000 is 
appropriated of which $5,000 is for Other Expenses. 


Motion Carried 


8210 PAYMENT ON FUNDED DEBT - MOVED and SECONDED, That this item be postponed until 
May 29, 1980. 
Motion Carried 


8220 INTEREST ON FUNDED DEBT - MOVED and SECONDED, That this item be postponed 
until May 29, 1980. 
Motion Carried 


8230 INTEREST ON TEMPORARY NOTES - MOVED and SECONDED, That this item be postponed 
until May 29, 1980. 
Motion Carried 


8320 INSURANCE - MOVED and SECONDED, That the sum of $124,100 is appropriated of 
which $124,100 is for Other Expenses. 
Motion Carried 


8330 JUDGEMENTS AND CLAIMS - MOVED and SECONDED, That the sum of $2,000 is appro- 
priated of which $2,000 is for Other Expenses. 
Motion Carried 


8340 CARETAKER OF VETERANS' GRAVES - MOVED and SECONDED, That the sum of $1,550 
is appropriated of which $531 is for Personal Services and $1,019 is for Other 


Expenses. 
Motion Carried 


8350 PERMANENT BUILDING COMMITTEE - MOVED and SECONDED, That this item be post- 


poned until May 29, 1980. 
Motion Carried 


8390 RESERVE FUND - MOVED and SECONDED, That the sum of $150,000 is appropriated 
of whic 150,000 is for Other Expenses. 


MOVED and SECONDED, That Other Expenses be reduced by $50,000 


Standing Vote: Yes - 73 No - 50 Motion to amend carried 
MOVED and SECONDED, That the sum of $25,000 be substituted for the sum of 


$50,000. 
Motion to amend failed 


VOTED, That the sum of $100,000 is appropriated of which $100,000 is for 
Other Expenses. 


9181-GT-1 NEW PUBLIC SAFETY BUILDING - MOVED and SECONDED by the Capital Planning 
Committee, That the sum of $10,000 be appropriated for Account GT-1 9181 to be ex- 
pended by the Town Manager with the advice and concurrence of the Capital Planning 
Committee to obtain professional services in conjunction with the study of physical 
facilities for the Protective Services; said study to identify and evaluate several 
courses of action, including, but not limited to, expansion and modernization of 
existing structures, and new construction at one or more recommended sites. 


MOVED and SECONDED, That we now adjourn. Motion Carried 


nab Lyd 
Town erk 


The meeting adjourned at 10:45 P.M. 
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ADJOURNED SPRING ANNUAL TOWN MEETING 
May 19, 1980 


Pursuant to the vote of adjournment on May 15, 1980 the Town Meeting Members met at 
the Senior High School Auditorium, Skillings Road on Monday evening, May 19, 1980, 
notices having been sent to 191 Town Meeting Members qualified to vote and participa 
in Town Meeting in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary and Eunice M. Chase, checkers. 
The list contained the names of 191 Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 164 
Town Meeting Members attended the meeting. 


The meeting was called to order at 7:35 P.M. by the Chairman of the Board of Select- 
men, Wade M. Welch, who asked for nominations for Moderator pro tem in the absence 
of Mr. Sullivan. Mr. Harrison Chadwick was nominated and elected. 


The invocation was given by the Moderator pro tem. 


The following Town Meeting Members were appointed as Tellers and sworn to the faith- 
ful performance of their duties: 


Aréveleus. (cones Albert H. Mooradian, Walter J. Farrell, Peter Kennedy Tully, John M. Bradley 


Cc ; 7 6100 COMMUNITY TRANSIT MINI-BUS - It had been Moved and Seconded on May 8, 1980, Tha 
ommunity Transit | the gum of $4,251 18 appropriated of which $4,251 is for Other Expenses. MOVED and 


Mini-Bus SECONDED, That the sum of $4,251 be substituted by the sum of $162,000 of which 
$10,768 is for Personal Services, $150,862 is for Other Expenses and $370 is for 
Equipment. 


Motion to amend carried 


VOTED, That the sum $162,000 is appropriated of which-$10,768 is for Personal 
Services $150,862 is for Other Expenses and $370 is for Equipment. 


New Public Safety 9181-GT-1 NEW PUBLIC SAFETY BUILDING - Discussion continued on the Motion placed 
Building (Cont.) by the Capital Planning Committee on May 15, 1980, which was as follows: 


Moved and Seconded, That the sum of $10,000 be appropriated for Acct. GT-1-9181 to 
be expended by the Town Manager with the advice and concurrence of the Capital 
Planning Committee, to obtain professional services in conjunction with the study 
of physical facilities for the Protective Services; said study to identify and 
evaluate several courses of action, including, but not limited to, expansion and 
modernization of existing structures, and new construction at one or more recom- 
mended sites. 

Motion failed 


atrial: Station 9181-GT-2 POLICE/FIRE STATION REPAIRS - MOVED and SECONDED, That the sum of 
paits $10,000 is appropriated of which $10,000 is for Other Expenses and of which 


$10,000 is to be transferred from the Revenue Sharing Fund. 
Motion carried 


Library Capital 9181-GT-3 LIBRARY CAPITAL - MOVED and SECONDED, That the sum of $13,320 is 
appropriated of which $13,320 is for Other Expenses. 
Motion carried 


Town Hall Capital 9181-GT-4 TOWN HALL CAPITAL - MOVED and SECONDED, That the sum of $8,500 is 
appropriated of which $8,500 is for Other Expenses. 
Motion carried 


School Roofs 9281-S-1 SCHOOL ROOFS - MOVED and SECONDED, That the sum of $85,000 is appro- 
priated of which $85,000 is for Other Expenses. 
Motion carried 


School HVAC System 9281-S-3 SCHOOL HVAC SYSTEM - MOVED and SECONDED, That the sum of $20,000 is 
appropriated of which $20,000 is for Other Expenses. 


Motion carried 


9281-S-4 MANCHESTER FIELD/STADIUM - MOVED and SECONDED, That the sum of $30,000 
is appropriated of which $30,000 is for Other Expenses. 


Manchester Field/ 
Stadium 
Motion carried 


Cemetery 9481-PW-2 CEMETERY - MOVED and SECONDED, That the sum of $10,000 is appropriated 
of which $10,000 is for Other Expenses of which $10,000 is to be transferred from 
Revenue Sharing Funds. 


Motion carried 


9482-PW-5 WATER SYSTEM - MOVED and SECONDED, That the sum of $282,000 is appro- 
priated of which $282,000 is for expenses associated with improvements to the 
water system including but not limited to cleaning and lining of mains on various 
streets, purchase and installation of hydrants, valves and other appurtenances 
for operation of a flushing program and other improvements to the water system 
related to this program. 


Water System 


Motion carried 
MOVED and SECONDED, That we now adjourn. Motion carried 


Town Clerk 


The meeting adjourned at 10:35 P.M. 
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May 22, 1980 


Article 3 (Cont.) 


Storm Drain System 


Sidewalk Program 


Land Acquisition - 
Conservation 


Equipment 


Equipment (Fire) 


Equipment (Other) 


Reconsideration of 
7400 - Buildings and 
Grounds 

Article 4 Postponed 


Article 5 
Highway Funds 


ADJOURNED SPRING ANNUAL TOWN MEETING 
May 22, 1980 


Pursuant to the vote of adjournment on May 19, 1980 the Town Meeting Members met 

at McCall Junior High School, Main Street, Winchester on Thursday, May 22, 1980 
notices having been sent to 191 Town Meeting Members qualified to vote and partici- 
pate in Town Meeting in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary and Eunice M. Chase, checkers. 
The list contained the names of 191 Town Meeting Members entitled to vote and parti- 
cipate in Town Meeting in Winchester. A check list filed with the Town Clerk at the 
close of the meeting showed that 144 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator pro tem, Harrison Chadwick, at 7:35 
P.M. 


The invocation was given by the Moderator pro tem. 


The following Town Meeting Members were appointed as Tellers and sworn to the faith- 
ful performance of their duties: 


Sally W. Kincaid, John A. Cheever, John M. Looney, James J. Russo 


9481-PW-6 STORM DRAIN SYSTEM - MOVED and SECONDED, That the sum of $5,000 is appro- 
priated of which $5,000 is for Other Expenses, of which $5,000 is to be transferred 
from Revenue Sharing Funds. 

Motion carried 


9481-PW-9 SIDEWALK PROGRAM - MOVED and SECONDED, That the sum of $15,000 is appro- 
priated of which $15,000 is for Other Expenses of which $15,000 is to be transferred 
from Revenue Sharing Funds. 

Motion carried 


9581-C-1 LAND ACQUISITION - CONSERVATION - MOVED and SECONDED, That the sum of 
$15,000 is appropriated of which $15,000 is for Other Expenses. 


Motion Carried 


9681-E-1 EQUIPMENT - MOVED and SECONDED, That the sum of $135,000 is appropriated 
of which $135,000 is for Equipment of which $135,000 is to be transferred from 
Revenue Sharing Funds for the following equipment: 


1. Forestry Sky-Worker 
2. Brush Chipper 
3. Front-end Loader with Back Hoe 
4. Power Mower 
5. Dog Van 
6. Engineer's vehicle 
Motion carried 


9681-E-2 EQUIPMENT (FIRE) - MOVED and SECONDED, That the sum of $10,000 is 
appropriated of which $10,000 is for Equipment of which $10,000 is to be trans- 


ferred from Revenue Sharing Funds. 
Motion carried 


9681-E-6 EQUIPMENT (OTHER) - MOVED and SECONDED, That the sum of $5,000 is 
appropriated of which $5,000 is for Equipment. 


Motion carried 


The Moderator pro tem announced that the first order of business before the next 
Meeting would be a motion to reconsider Budget 7400 of Article 3. 


ARTICLE 4 - MOVED and SECONDED, That consideration of Article 4 be postponed until 


May 29, 1980. 
Motion carried 


ARTICLE 5 - To see if the Town will raise and appropriate any sum or sums of money 
to be used with such sum or sums of money as may be made available from the State 
Highway Fund or allotted by the County Commissioners for maintenance, repair, altera- 
tions, relocation or other improvements of Town or County Ways, together with the 
acquisition of easements and for the payment of damages and expenses in connection 
therewith as well as to authorize the transfer and use of said purposes of any un- 
used balances, and take any action in relation thereto. (Town Manager) 


MOVED and SECONDED, That the Town hereby authorizes the expenditure for highway 
purposes such sums as have been appropriated in the budget together with such sums 

as may be made available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or other improvements 
of Town or County Ways together with the acquisition of easements and for the payment 
of damages and expenses in connection therewith as well as authorizing the transfer 


and use for said purposes of any unused balances in similar prior appropriations. 
Motion carried 
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Article 6 
Viking Road Accepted 


Article 7 
Establishment of 
Flood Plain District 


Zoning ByLaw 
Amendment 


ARTICLE 6 - To see if the Town will vote to accept the layout of certain Town Ways 
hereinafter described, made by the Board of Selectmen under the provisions of law 
relating to the assessment of betterments, if any, filed in the office of the Town 
Clerk and which with the plans therein mentioned are hereby referred to for more 
particular descriptions; raise and appropriate any money that may be necessary for 
the construction of said ways and for the payment of any damages therefrom, said 
layouts being substantially as follows: 


Street Layout #1 - Viking Road 


The layout of a Town Way beginning at Ridge Street and extending northeasterly 
about 660 feet substantially in the location of a private way known as Viking 
Road. 


MOVED and SECONDED, That the Town Meeting accept the layout of Viking Road as 
made by the Board of Selectmen and filed in the office of the Town Clerk. The lay- 
out of said Town Way beginning at Ridge Street and extending northeasterly about 
660 feet substantially in the location of a private way known as Viking Road, and 
that the sum of $12,300 be and is hereby appropriated for the installation of curb- 
ing required to bring said Way into conformity with said layout and be it further 
ordered that betterments are to be assessed for the expense of such curbing in- 
stallation. 


MOVED and SECONDED, That the following words be deleted from the main motion: 
"and that the sum of $12,300 be and is hereby appropriated for the installation of 


} 


curbing to bring said Way into conformity with said layout and be it further ordered | 


that betterments are to be assessed for the expense of such curbing installation." 
Motion to amend carried 


VOTED, That the Town Meeting hereby accept the layout of Viking Road as made 
by the Board of Selectmen and filed in the office of Town Clerk. The layout of 
said Town Way beginning at Ridge Street and extending northeasterly about 660 feet 
substantially in the location of a private way known as Viking Road. 


ARTICLE 7 - To see if the Town will vote to amend the Zoning By-Law as follows: 


“Amend Section 1 — Establishment of Districts by adding a new 
Section 1.42 — Flood Plain District — The Flood Plain district is 
herein established as an overlay district. The underlying permit- 
ted uses are allowed provided that they meet the following addi- 
tional requirements as well as those of the Massachusetts State 
Building Code dealing with construction in flood plains. The Flood 
Plain District includes all special flood hazard areas designated as 
Zone A, A1-30 on the Town of Winchester Flood Insurance Rate 
Maps, (FIRM), and the flood boundary and flood way maps, dated 
June 18, 1980 on file with the Town Clerk, Planning Board and 
Building Commissioner. These maps as well as the accompanying 
Town of Winchester Flood Insurance Study are incorporated 
herein by reference. 


Amend Section 2 — Application of District Regulations by adding 
a new Section 2.5 — and to read as follows: 
In the flood plain district the following requirements apply: 
A) Within Zone A, where the base flood elevation is not provided 
on the FIRM, the applicant shall obtain any existing base flood 
elevation data and it shall be reviewed by the Building Commis- 
sioner for its reasonable utilization towards meeting the elevation 
of flood proofing requirements, as appropriate, of the State 
Building Code. 
B) In the flood way, designated on the flood boundary and flood 
way map, the following provisions shall apply: ; 
1. All encroachments, including fill, new construction, 
substantial improvements to existing structures, and other 
development are prohibited unless certification by a registered 
professional engineer is provided by the applicant to 
demonstrate that such encroaching shall not result in any in- 
ria in flood levels other than the occurrence of the 100 year 
ood. 
2. Any encroachment mveting the above standard shall comp- 
ly with the flood plain requirements of the State Building Code. 
Amend Section 9 — Definitions — by inserting after the words 
“fire lane’’ the following: ‘ 
Flood Plain District — area established as an overlay district as 
indicated on the Town of Winchester's Flood Insurance Rate 
Maps (FIRM) and the flood boundary and flood insurance maps 
developed by the Federal Emergency Management Agency 
(FEMA) and Federal Insurance Administration. 
(Planning Board) 


MOVED and SECONDED, That the Zoning By-Law of the Town of Winchester be 
amended as follows: 


“Amend Section 1 — Establishment of Districts by adding a new 
Section 1.42 — Flood Plain District — The Flood Plain district. is 
herein established as an overlay district. The underlying permit- 
ted uses are allowed provided that they meet the following addi- 
tional requirements as well as those of the Massachusetts State 
Building Code dealing with construction in flood plains. The Flood 
Plain District includes all special flood hazard areas designated as 
Zone A, A1-30 on the Town of Winchester Flood Insurance Rate 
Maps, (FIRM), and the flood boundary and flood way maps, dated 
June 18, 1980 on file with the Town Clerk, Planning Board and 
Building Commissioner. These maps as well as the accompanying 
Town of Winchester Flood Insurance Study are incorporated 
herein by reference. 
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May 22, 1980 Amend Section 2 — Application of District Regulations by adding 
a new Section 2.5 — and to read as follows: 
In the flood plain district the following requirements apply: 
Arti : A) Within Zone A, where the base flood elevation is not provided 
Article 7 (Continued on the FIRM, the applicant shall obtain any existing base flood 
elevation data and it shall be reviewed by the Building Commis- 
sioner for its reasonable utilization towards meeting the elevation 
of flood proofing requirements, as appropriate, of the State 
Building Code. 
B) In the flood way, designated on the flood boundary and flood 
way map, the following provisions shall apply: 
1. All encroachments, including fill, new construction, 
substantial improvements to existing structures, and other 
development are prohibited unless certification by a registered 
professional engineer is provided by the applicant to 
demonstrate that such encroaching shall not result in any in- 
crease in flood levels other than the occurrence of the 100 year 
flood. 
2. Any encroachment meeting the above standard shall comp- 
ly with the flood plain requirements of the State Building Code. 
Amend Section 9 — Definitions — by inserting after the words 
“fire lane’’ the following: 
Flood Plain District — area established as an overlay district as 
indicated on the Town of Winchester's Flood Insurance Rate 
Maps (FIRM) and the flood boundary and flood insurance maps 
developed by the Federal Emergency Management Agency 
(FEMA) and Federal Insurance Administration. 


Standing Vote: Yes - 123 No - 1 Motion carried 
Article 8 : ; 
Sign By-Law Amendmen: ARTICLE 8 - To see if the Town will vote to amend Chapter 9 "Signs" of the Code of 
By-laws of the Town of Winchester by striking the existing By-law beginning with 
Section 1 through Section 9.3 and substituting therefore the following: 


“Sec. 1 — Scope and objective. 
1.1 The objective of this chapter is to allow those private signs 
which neither overload the public's capacity to receive informa- 
tion, violate privacy nor increase the probability of accidents by 
‘distracting attention or obstruction vision. 
1.2 Signs shall hereinafter be erected, re-erected, constructed or 
altered as expressly permitted by this chapter and only after the 
issuance of a sign permit by the Building Commissioner, except 
that the following shall not require a permit: 
(a) Any sign indicated herein as allowable in residential 
districts. (See Sec. 5) 
(b) Flags and insignia of any government, except when 
displayed in connection with a commercial promotion. 
(c) Signs, legal notices, commemorative plaques, or other infor- 
mation erected or required by governmental bodies. 


(d) Signs directing and guiding traffic and parking on private 
property, but bearing no advertising matter. 
(e) Temporary, unlighted real estate signs on business proper- 
ties of not more than six square feet and advertising only the 
property on which they are located. 
(f) Temporary signs of non-profit organizations. 
(g) Signs permanently fixed on registered motor vehicles 
regularly used to transport merchandise or persons. 
“Sec, 2 — Definitions © : 

For the purpose of this chapter, the present tense includes the 
future tense, the singular includes the plural, and the plural 
number includes the singular. The word ‘shall’ is mandatory; the 
word ‘may’ is permissive. The words ‘used’ or ‘occupied’ include 
the words ‘designated’ or ‘arranged to be used or occupied’. Cer- 
tain other words shall be interpreted as follows: 

2.1 Sign — The word ‘sign’ shall include any word, letter, sym- 
bol, drawing, picture, design, device, article and object that adver- 
tises, calls attention to, or indicates any premises, person or ac- 
tivity, whatever the nature of the material and manner of composi- 
tion or construction of any such sign. Any device designed to in- 
form or attract the attention of persons shall be considered a sign. 
2.2 Accessory Sign — Any sign, or other advertising device that 
advertises, calls attention to, or identifies the person or business 
occupying the premises on which the sign is erected, or the 
business transacted thereon, or advertises the property itself or 
any part thereof as for sale or to let, and provides other informa- 


tion relative to same, -but which contains no extraneous advertis- 
ing matter. 
2.3 Non-Accessory Sign — Any billboard, sign, or other advertis- 
ing device that does not come within the foregoing definition of 
‘any accessory sign. 
2.4. Free Standing Sign — Any sign not attached to a building. 
2.5 Individual Letter Sign — Any sign made up of self-contained 
letters that are mounted on the face of a building. 
2.6 Moving Sign — Any sign which revolves or employs flashing 
lights, noise or moving parts. 

2.7. Illuminated Sign — Any advertising device incorporating a 
1 lighting device or illuminated by a lighting device. 

2.8 Temporary Sign or Advertising Device — Any sign including 
paper or cardboard signs, attached or lettered temporarily upon a 
building or store window. 
2.9 Erected — The word ‘erected’ shall include hung, attached, 
built, constructed, reconstructed, altered, enlarged, and moved. 
2.10 Wall Sign — Any sign hung or erected against a wall of the 
building with one exposed face of the sign in a plane parallel to the 
, plane of said wall. 
2.11 Store — Any office or place of business. 
2.12 Window Sign — Any permanent window lettering: any 
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advertising device posted or attached to a window in any perma- 
nent fashion. 
2.13 Roof Sign — Any sign or advertising device erected on a 
roof. 
24 Principal Sign — The only attached wall signage which may 
contain the area allowed by Section 2.20. 
2.15 Flag or Pennant Sign — Any advertising device consisting 
of a single plane of fabric such as canvas, cotton, etc., but ex- 
cluding plastics and vinyls etc., and which may be printed on both 
sides. 
2.16 Projecting Signs — Those advertising devices which are 
mounted perpendicular to the store front surface. 
2.17 Awnings — Attached canvas extensions which may be ex- 
tended or retracted from the building face. 
2.18 Directory Signs — A permanent list of building occupants 
in the form of a wall sign only. 
2.19 Secondary Signs — Any sign in addition to the principal 
sign, excluding directory signs, attached to a store surface facing 
on a street or customer parking lot. 
2.20 Linear Measure — The formula used to measure allowable 
sign area. Principal wall sign square footage shall be computed at 
two (2) square feet per one (1) foot of linear store measure facing on 
a street or customer parking area. Free Standing sign area shall be 
computed at one (1) square foot per two (2) feet of linear frontage 
on a street only and subject to the restrictions as described in Sec- 
tion 4.4 
“Sec. 3 — General Conditions and Restrictions 
3.1 Application for a sign permit shall be made in writing to the 
Building Commissioner. Three plans of the proposed sign shail be 
filed with the application. Exact location un building or ground 
shall be shown. At his discretion, the Building Commissioner may 
require the filing of additional plans or other necessary informa- 
tion pertaining to the method of construction, erection, installa- 
tion and location. A sign permit fee shall be paid to the town and 
collected by the Building Commissioner for each permit issued. 
The fee for such permits shall be determined by the Board of 
Selectmen. sige 
3.2 The following types of signs are prohibited throughout the 
town: 
(a) Billboards, including but not limited to those generally 
associated with the outdoor advertising industry. 
(b) Any moving sign (parts of signs displaying time or 
temperature excepted.) ; 
(c) Any sign attached in any manner to a utility pole, tree or 
light structure. 
3.3. All signs shall be designed according to generally accepted 
engineering practice. The Building Commissioner may require a 
structural engineer to certify design. 


3.4 No sign shall be so placed as to cast light into any dwelling 
building or dwelling unit in or abutting a residential zone. A sign 
or its illuminator shall not by any reason of its location, shape, col- 
or, interfere with traffic, or be confused with, or obstruct the view 
of, any official traffic sign, signal or marking. All bare bulbs and 
tubes and immediately adjacent reflecting surfaces must be 
shielded from view from-public right-of-way and any adjacent 
dwelling lots. 

3.5 Any sign, including a permitted free standing sign, (See Sec. 
4.4) and the immediate surrounding premises, shall be maintained 
by the owner of such sign in a clean, sanitary and inoffensive con- 
dition and kept free and clear of all obnoxious substance, rubbish 
and weeds. This paragraph refers to non-conforming signs as well 
as newly erected ones under this code. The Building Commissioner 
shall require the proper maintenance of all signs and shall inspect 
every sign within thirty (30) days after it is erected. All signs, 
together with all of their supports, guys, braces and anchors, shall 
be kept in repair and inproper state of preservation. The Building 
Commissioner may order the removal of any sign that is not main- 
tained in accordance with the provisions of this chapter and 
Chapter 143, General Laws. During the construction of a building 
a temporary free standing sign identifying the building, the 
vwner, the contractors, the architects or engineers, may be erected 
on the premises after issuance of a sign permit, but such sign shall 
not exceed twenty (20) square feet. Such signs shall be removed 
upon issuance of an occupancy permit. 

3.6 Any unused sign shall be removed forthwith when the ap- 
parent purpose for which the sign was erected no longer continues 
to exist. This provision is especially intended to insure the prompt 
removal of signs following the closure of any business or discon- 
tinuance of any advertised use of the premises. 

3.7 The owner of the premises upon which any sign is located 
shall be responsible for complying with the provisions of this 
chapter. 

3.8 No sign lettering in any case, shall exceed forty (40) inches in 
height. 

“Sec. 4 — Allowable Business Signs 

4.1 Wall Signs — Wall signs shall be permitted under the follow- 
ing provisions: that the sign be parallel with the building face and 
project no more than eight inches; that the size of the sign, in- 
cluding background color and perimeter, if any, be computed at no 
more than two (2) square feet per foot of linear store face measure; 
each building face to be computed shall be on a street or facing a 
customer parking area; that the geometric wall sign area com- 
prised of letters only be computed by utilizing the average dimen- 
sions of all the letters; that no wall sign shall project above the 
roof line, nor block a window, and shall be attached to the com- 
puted store face. Such signs shall be computed according to the 
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formula set forth in Sec. 2.20. No wall sign shall be so mounted as 
to obscure architectural detail which delineates building divisions, 
signing space or dentil work. Wall signs on a contiguous building 
shall have the outside (lateral) edge a minimum of ten (10) inches 
from the center of the line dividing business premises. 
4.2 Window signs — Window lettering shall be permitted. Let- 
tering or permanent window displayed signs using not over one (1) 
square foot of space shall not be debited against allowable sign 
area. Logos, charge card signs and hours-of-business signs may be 
permanently affixed to window or door glass, such individual 
signs not to exceed eight (8) inches by eleven (11) inches in size. 
The aggregate of such signs shall not occupy over two (2) square 
feet of window space per business establishment. 
4.3 Roof Signs — Roof signs may be erected by special permit 
only. The maximum allowable size of such signs shall be computed 
at fifty (50%) percent of the principal wall sign area allowed ac- 
cording to the formula set forth in Sec. 2.20. Such signs shall com- 
ply with the state law regarding roof signs, and under no cir- 
cumstances shall such sign project above the highest point of the 
roof. If the building has a parupet, such sign may reach Lo the top 
but not project above it. 
4.4 Free Standing Signs — Free standing signs shall be permit- 
ted only on those business properties with a minimum set-back of 
forty (40) feet, computed from the nearest street edge to the 
closest part of the structure. 
A. For businesses with two hundred (200) feet or less of front- 
age, one free standing sign may be permitted, said sign not to 
exceed ten (10) feet in height and computed at not more than 
one (1) square foot of sign area per two (2) feet of frontage. 
B. Businesses with more than two hundred (200) feet of street 
frontage shall be permitted another free standing sign per addi- 
tional two hundred (200) feet of frontage or part thereof of 
street frontage. The maximum height of said sign shall be com- 
puted at eight percent (8%) of the linear measure of the front- 
age, but not in any event to exceed twenty-five (25) feet in 
height or two hundred (200) square feet in area. 
C. Businesses in’a contiguous building, with less than two 
hundred (200) feet of street frontage, shall be permitted one free 
standing sign per building. 
D. Free Standing sign area shall not be debited against wall 
sign area. 
E. Free standing signs shall have the base of a sign a 
minimum of thirty (30) inches above the ground. 
F. No free standing sign shall interfere in any way with 
pedestrians, traffic, or visibility, and shall be erected on the 
computed frontage. 
G. The maximum number of allowable signs under this Sec- 
tion (Sec. 4.4-B) shall not exceed three (3) in any event. 


4.5 Temporary Signs — Temporary signs shall be permitted 
under the following conditions: that no more than one sign be 
allowed per store window; that the aggregate of temporary signs 
not exceed fifty percent (50%) of the allowable principal wall sign 
area, excluding announcements of community activities and items 
of local interest; that such signs advertise only events of tem- 
porary duration and be displayed for no more than sixty (60) days, 
and be placed on the interior of the building. 

4.6 Flags and Pennants — Such devices shall be permitted under 
the following conditions: that a flag or pennant shall be used sing- 
ly only; that such device shall be no more than four (4) square feet 
in size. Such a device may be mounted at up to sixty (60) degrees 
of the building and the horizontal plane, shall be considered an ac- 
cessory sign and four (4) square feet shall be debited against the 
principal wall sign area allowed. 

4.7 Projecting Signs — Projecting signs shall be permitted under 
the following conditions: that such signs shall be two (2) feet in 
width and two and one half (2'4) feet in length, (excluding mount- 
ing hardware) on a geometric plane; that such signs shall be 
mounted with the lowest part of the sign ten (10) feet above the 
sidewalk, not extending beyond a vertical plane two (2) feet inside 
the curb line, with mounting hardware to project said signs not 
more than eight (8) inches from the building wall and perpen- 
dicular to the building face. Five (5) square feet shall be debited 
against the allowable wall sign area. 

4.8 Awnings — Awnings shall be permitted. Lettering on awning 
skirts shall not be debited against allowable sign area. 

4.9 Illuminated Signs — Any sign incorporating illumination 
shall be permitted provided the light source is white only, does not 
shine so as to obstruct traffic or cast light into any residence 
within a residential zone and is composed of a steady or con- 
tinuous, shielded and stationary light source. Neon and bare bulb 
illumination is specifically prohibited. No sign shall be illuminated 
between the hours of midnight and six a.m. 

4.10 Directory Signs — Directory signs exhibiting tenant names 
only shall be permitted on a basis of one (1) square foot per tenant; 
such signs may appear on each face of a building with an entrance 
thereto and in a wall sign format only. Such signs shall not be 
debited against allowed wall sign area. 

4.11 No more than two (2) exterior wall signs shall be permitted 
per store face. No store shall have more than two (2) secondary 
signs in any event. The size of the secondary signs shall not exceed 
twenty-five percent (25%) of the maximum allowed for the prin-, 
cipal store face sign, and shall be debited against said principal 
sign if mounted on the same store wall. 

4.12 Gasoline filling stations and garages may display one (1) 
State Automobile Inspection Station sign during mandatory in- 
spection periods only, said sign not to exceed twelve (12) square 


153 


May 22, 1980 


Article 8 (Continued) 


feet in area. The standard type and gasoline pump, bearing theron 
in usual size and form, the name and type of gasoline and price 
thereof, shall not be deemed to be in violation of this chapter. 
4.13 Where a building has more than one tenant, each area oc- 
cupied by said tenant shall be entitled to signs in accordance with 
the above requirements, provided that the aggregate footage of all 
signs shall not exceed an area greater than the signable area al- 
lowed in Sec. 2.20. 

4.14 Temporary, unlighted real estate signs of not more than six 
(6) square feet and advertising only the premises on which they are 
located shall be permitted. 

4.15 Temporary and customary signs of local, non-profit 
organizations shall be permitted. 

4.16 Signs directing and guiding traffic and parking on private 
property, providing said signs are similar in size and appearance 
to signs normally normally used by municipalities for like uses 
shall be permitted. 

4.17 Clubs and fraternal organizations shall comply with this 
law. 

“Sec. 5 — Allowable Residential and Conservancy Signs 

5.1. One non-illuminated sign displaying the street number or 
name of the occupant of the premises or both, not exceeding two 
(2) square feet in area shall be permitted. Such signs may include 
indentification of an accessory professional office of a physician, 
dentist, lawyer, engineer or the like, and may also identify other 
permitted accessory uses, including a customary home occupa- 
tion. 

5.2 One wall mounted identification sign for an apartment 
building, said sign not to exceed ten (10) square feet in area shall 
be permitted. 

5.3 One ‘For Sale’ or ‘For Rent’ sign, not exceeding six (6) square 
feet in area and advertising only the premises on which the sign is 
located shall be permitted. 

5.4 One contractor's sign, not exceeding twenty (20) square feet 
in area, maintained on the premises while a building is actually 
under construction shall be permitted. 

5.5 Temporary unlighted real estate signs not more than fifty 
(50) square feet in areé and not more than ten (10) feet in any 
dimension, may be erected and maintained on subdivisions of land 
as defined in the General I.aws, Chapter 41, sections 81K-81GG, 
to advertise solely the selling of land or buildings in said subdivi- 
sion but not more than one such sign shall face the same street. 
Such signs shall not remain for more than two (2) years from the 
date of subdivision approval. 

5.6 Places of worship, hospitals and other similar institutions are 
permitted up to two (2) announcement boards or identification 
signs, neither of which may exceed thirty (30) square feet. 

5.7. Any business legally located in a residential zone and holding 


a certificate of non-conformance, is permitted business signs 
under this law. 
“Sec. 6 — Special Signs 
6.1 No sign may be illuminated between 12 P.M. and 6 A.M., ex- 
cept signs identifying police or fire stations, hospitals and such 
other signs as the Board of Appeals may specifically authorize to 
be illuminated. during these hours, if the Board finds that the 
nature of the use of the premises is such that such illumination 
should be permitted in the public interest. These provisions shall 
apply not only to exterior signs but also to interior signs that are 
designed or placed so as to shine through windows or doors of the 
building. 
“Sec. 7 — Non-conforming Signs 
7.1 Signs which were erected before the adoption of this law shall 
not be rebuilt, altered or relocated without conforming to the re- 
quirements of this chapter. 
“Sec. 8 — Board of Appeals 
8.1 An appeal may be taken to the Board of Appeals by any of- 
ficer or Board of the town, or by any person aggrieved by any 
order or decision of the Building Commissioner under this chapter. 
Such appeal must be taken within thirty (30) days from the date of 
the order or decision which is being appealed, by filing a motion of 
appeal, specifying the grounds thereof, with the Town Clerk, who 
shall forthwith transmit copies thereof to the Building Commis- 
sioner and to the members of the Board of Appeals. 
8.2 The Board of Appeals shall fix a reasonable time for the hear- 
ing of any appeal or other matter referred to it under this chapter 
and shall cause a notice of the time and place of such hearing 
thereof and of the subject matter, sufficient for identification, to 
be published at the expense of the appellant or petitioner in a 
newspaper of general circulation in the town once in each of two 
successive weeks, the first publication to be not less than fourteen 
(14) days before the day of the hearing, and also send notice by 
mail, postage prepaid, to the appellant or petitioner and to the 
owners of all property deemed by the Board of Appeals to be af- 
fected thereby. The publication required by this section shall con- 
tain the following, printed in bold face type: 

(a) The name of the appellant or petitioner. 

(b) The location of the area, sign or premises which are the sub- 

ject of the appeal. 

(c) The date and place of the public hearing. 

At such hearing, any person, whether entitled to notice thereof 

or not, may appear in person or by agent or by attorney. 
8.3 All hearings of the Board of Appeals hereunder shall be open 
to the public. The Chairman or Acting Chairman may administer 
oaths; summon witnesses and call for the production of papers. 
The decision of the board shall be made within forty-five (45) days 
after the date of the hearing. The Board shall issue its decision in 
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writing, setting forth clearly the reason or reasons for such deci- 
sion. A copy of the decision shall be filed with the Town Clerk and 
shall be a public record. Notice of a decision of the Board shall be 
mailed to the appellant or petitioner. All decisions of the Board 
shall be unanimous. 

8.4 In situations where either the unusual location of a particular 
premises with relation to the street, or the unusual architecture of 
any building(s) involved is such that the lack of a free standing 
sign would cause an undue hardship, the Board of Appeals may 
grant a special permit for the erection of a free standing sign if 
that Board determines that such a sign is in the public interest. In 
determining what is in the public interest, the Board shall give 
primary consideration to the objectives of this chapter as stated in 
Sec. 1.1 hereof. In granting a special permit, the Board of Appeals 
shall specify the size, type and location of the sign and may im- 
pose such other conditions and restrictions as it deems ap- 
propriate. Before granting a special permit hereunder, the Board 
of Appeals shall require notice, hold a public hearing and render a 
written decision in accordance with sub sections 8.2 and 8.3 
hereof. 

8.5 The Board of Appeals may grant a special permit for the use 
of more than the number of accessory wall signs otherwise herein 
permitted or signs of a larger size or greater height, or in a location 
other than herein specified if the Board determines the archi- 
tecture of the building, the location of the building with reference 
to the street and/or the nature of the use being made of the 
premises is such that a special permit may be issued in the public 
interest. In determining what is in the public interest, the Board 
shall give primary consideration to the objectives as stated in Sec. 
1.1 hereof. In granting a special permit, the Board of Appeals shall 
specify the size and location of the sign or signs and may impose 
such other conditions and restrictions as it deems appropriate. 
Before granting a special permit hereunder, the Board of Appeals 
shall require notice, hold a public hearing, and render a written 
decision in accordance with sub sections 8.2 and 8.3 hereof. 
“Sec. 9 — Administration and Enforcement 

9.1 The Building ‘Commissioner is hereby designated and 
authorized as the officer in cl.arge of the enforcement of this 
chapter. Whenever a violation of this chapter occurs or is alleged 
to have occurred, any person may file a signed, written complaint 
with the Building Commissioner who shall record properly such 
complaint, immediately investigate and take action appropriate 
thereon. 

9.2 If the Building Commissioner shall find that any provision of 
this chapter is being violated, he shall notify in writing the person 
deemed responsible for such violation, indicating the nature of the 
violation and ordering the action necessary to correct it. He shall 
cause to be instituted civil or criminal actions to secure enforce- 


ment of the provisions of this chapter or shall take any other ac- 
tion authorized by this chapter to insure compliance with or pre- 
vent violation of its provisions. 
9.3 The penalty for violations of any provisions of this chapter, 
or failure to comply with any of its requirements, shall be a fine 
not greater than ten (10) dollars for each day the violation con- 
tinues, not to exceed the maximum penalty permitted by Chapter 
93, Section 33 of the General Laws.” 

(Board of Selectmen) 


MOVED and SECONDED, That Chapter 9 "signs" of the Code of By-laws of the Town 
of Winchester be amended by striking Section 7, "Non-Conforming Signs" in its 
entirety and substituting therefore the following: 


"Section 7 - Non-conforming Signs 
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Signs which were erected before the adoption of this law shall 


not be rebuilt, altered or relocated without conforming to the re- 
quirements of this chapter." 


MOVED 
follows: 


MOVED 
By-laws of 
(8) years, 
years toa 


and SECONDED, That the Main Motion be amended so that it reads as 


and SECONDED, That Section 7.2 of Chapter 9 "signs" of the Code of 
the Town of Winchester be amended by changing five (5) years to eight 
thereby increasing the time of compliance from a total of five (5) 
total of eight (8) years. 


Motion to amend carried 


VOTED, That Section 7.2 of Chapter 9 "signs" of the Code of By-laws of the 
Town of Winchester be amended by 


"changing five (5) years to eight (8) years" 


thereby increasing the time of compliance from a total of five (5) year 


total of eight (8) years. 
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s toa 


May 22, 1980 


Articles 9, 10 & 11 , 
ARTICLE 9 - MOVED and SECONDED, That Article 9 be laid on the table. 


Tabled Motion carried 
ARTICLE 10 - MOVED and SECONDED, That Article 10 be laid on the table. 
Motion carried 
ARTICLE 11 - MOVED and SECONDED, That Article 11 be laid on the table. 
Motion carried 
Article 12 ARTICLE 12 - To see if the Town will vote 


1) to authorize the Board of Selectmen to sell by public auction or private 


sale Of /14 esetyoit) anle at ora portion of land known as 14 Reservoir Street for use as a single 


heer a family residence and as described in a plan dated March 18, 1980, by John H. Ciarcia, 
peeied Y Town Engineer, and on file in the office of the Town Engineer; 


2) to amend the official Zoning Map by changing land presently zoned a 
Conservancy-Institutional District (SCI-0.50) to a Residential District B (RDB-10), 
said land being that portion of land owned by the Town of Winchester, located 
between the extensions of Alben and Reservoir Streets, containing about 5000 sq. 
ft. and bounded as follows: 

Northwesterly by land now or formerly Barbro M. Ek 109'+; 

Northeasterly by land owned by Town of Winchester (Water Land - North 

Reservoir) and being the extension of the westerly side line of Alben 

Street a distance of 39'+; 

Easterly and Southerly in two courses by said Town of Winchester land 

32. anduG6sicte 

Southwesterly and Westerly in two courses 22'+ and 23'+ respectively, 

said last course being an extension of the northeasterly side line of 

Reservoir Street; 


or take any other action relative thereto. (Board of Selectmen) 


MOVED and SECONDED, That the Board of Selectmen be and is hereby authorized 
to sell all or a portion of the real estate located at 14 Reservoir Street for 
use as a single family residence for a sum of not less than $65,000, said pur- 
chaser to be selected by sealed bids, being said parcel more fully described in 
Article 12 of the Warrant. 


MOVED and SECONDED, That further consideration of Article 12 be indefinitely 
post paced. Motion carried 


MOVED and SECONDED, That we now adjourn. Motion carried 
The meeting adjourned at 10:45 P.M. 


ATTEST; 


bad) 


Town Clerk 
Adjourned Spring 
Annual Town Meeting 


May 29, 1980 ADJOURNED SPRING ANNUAL TOWN MEETING 
May 29, 1980 


Pursuant to the vote of adjournment on May 22, 1980, the Town Meeting Members 
met at the Senior High School Auditorium, Skillings Road on Monday evening, May 
29, 1980. Notices having been sent to 191 Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary and Eunice M. Chase, checkers. 
The list contained the names of 191 Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 140 
Town Meeting Members attended the meeting. 


The Been og was called to order by the Moderator at 8:55 P.M. after adjournment. of 
th2 Special Town Meeting. 


Article 3 (Continued) ARTICLE 3 (Continued) - MOVED and SECONDED, That Budget 7400 Buildings and Grounds 
' be reconsidered. 
Reconsideration of 


* eee Motion carried by unanimous voice vote. 

7400 Buildings and f ; ’ : F 

Grounds There followed a technical motion made to provide the insertion of the phrase 
"of which $50,000 is from Permanent Care Fund income", which phrase had been 


omitted from the original motion which was passed at the Adjourned Annual Town 
Meeting on May 15th, 1980. 


MOVED and SECONDED, That the sum of $1,411,476 is appropriated of which $586, 452. 
is for Personal Services of which $50,000 is from Permanent Care Fund income, 
$809,724 is for Other Expenses and $15,000 is for Equipment. 

Motion carried 


Payment or. Funded 8210 PAYMENT ON FUNDED DEBT - MOVED and SECONDED, That further consideration of 


Debt (Postponed) this item be postponed until June 5, 1980. 

Motion carried 
Interest on Funded 8220 INTEREST ON FUNDED DEBT - MOVED and SECONDED, That further consideration of 
Debt (Postponed) this item be postponed until June 5, 1980. 


Motion carried 


8230 INTEREST ON TEMPORARY NOTES - MOVED and SECONDED, That further consideration 
of this item be postponed until June 5, 1980. 
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Interest on Tempor 
Notes (Postponed) 


Motion carried 


Permanent Building 8350 PERMANENT BUILDING COMMITTEE - MOVED and SECONDED, That the sum of $1200 
is appropriated of which $1200 is for Other Expenses. 
Motion Carried 


Article 4 
Tabled ARTICLE 4 - MOVED and SECONDED, That Article 4 be laid on the table. 

Motion Carried 
Article 13 


ARTICLE 13 - To see if the Town will vote 

: 1) to authorize the Board of Selectmen to sell by public auction or private 
sale all ora portion of land known as 22 Highland Avenue for use as a single 

Postponed family residence and as described in a plan dated March 18, 1980, by John H. 
Ciarcia, Town Engineer, and on file in the office of the Town Engineer. 

2) to amend the official Zoning Map by changing land presently zoned a 
Conservancy~Institutional District (SCI-0.50) to a Residential District B (RDB-10), 
said land being that portion of land owned by the Town of Winchester situated on 
the easterly side of Highland Avenue, being a smaller portion of property owned 
by the Town of Winchester, containing about 17,500 sq. ft. and bounded as follows: 

Westerly by Highland Avenue 108'+; 

Northerly by land now or formerly Rotondi Realty Corporation 175'+; 

Easterly, Southerly and Southwesterly in three courses 65', 80' and 

100' respectively by land of Town of Winchester. 
or take any other action relative thereto. 

(Board of Selectmen) 
MOVED and SECONDED, That the Board of Selectmen be and is hereby authorized to 
sell all or a portion of the real estate located at 22 Highland Avenue being said 
parcel as more fully described in Article 13 of the Warrant for a sum of not less 
than $70,000 said purchaser to be selected by sealed bid. 


MOVED and SECONDED, That further consideration of Article 13 be indefinitely 


postponed. 
Standing vote: Yes - 74 No - 27 
Motion for indefinite postponement carried 

Article 14 : : 
Sale of Land ana | ARTICLE 14 - To see if the Town will vote 
zoning Change - 1) to authorize the Board of Selectmen to sell by public auction or private 
Land Behind Lynch sale all or a portion of land containing approximately 4,500 sq. ft. located behind 
School. Lynch School as shown on a plan dated March 17, 1980, by John H. Ciarcia, Town 
Voted Engineer, and on file in the office of the Town Engineer: 

2) To amend the official Zoning Map by changing land presently zoned a 
Conservancy-Institutional District (SCI-0.50) to a Residential District B (RDB-10), 
said land being a small portion of the property owned by the Town of Winchester 
(Lynch School) containing about 4500 sq. ft. and bounded as follows: 

Northerly by land now or formerly Elvin W. & Mary T. Nelson 31'+; 

Westerly by land now or formerly James P. & Rosemary Maconochie, Mary L. 

Traina, Raymond H. & Evelyn A. Morse and Bernard J. & Elizabeth K. Hagerty 281'+; 

Easterly by land of grantor Town of. Winchester 280'+; 
or take any other action relative thereto. a 

(Board of Selectmen) 

MOVED and SECONDED, That the Board of Selectmen be and is hereby authorized 
to sell by private sale all or a portion of the land containing 4,500 sq. ft. for 
a sum of not less than $1.25 per sq. ft. being said parcel more fully described 
in Article 14 of the Warrant. 

Standing vote: Yes - 99 No =~ 5 Motion carried 

MOVED and SECONDED, That the official Zoning Map of the Zoning By-law be 
amended by changing land presently zoned for Conservancy-Institutional uses to 
Residential District B uses, said parcel being more particularly described in 
Article 14 of the Warrant. 

Standing vote: Yes - 99 No - 0 Motion carried 
Article 15 f : 
Sale of Land and ARTICLE 15 - To see if the Town will vote ; ; d 
Zoning Change - to authorize the Board of Selectmen to sell by public auction or private 
Land Behind Wyman sale all or a portion of land containing approximately 2587 sq. ft. located to the 
School. rear of the former Wyman School site property and to the rear of Wildwood Street, 
Voted. as shown on a plan recorded in the Middlesex Registry of Deeds, South District, 


in Book 6711, Page 566, and also on file in the Engineering Department office; 

2) to amend the official Zoning Map by changing land presently zoned a 
Conservancy-Institutional District (SCI-0.50) to a Residential District B (RDB-10), 
said land being the smaller portion of the property owned by the Town of Winchester 
(formerly Wyman School) known as Lot 2B and containing about 25870sqe ft.eand 
bounded as follows: 

Northerly by land now or formerly David W. & Cynthia A. Krumme 2570 7hes 

Easterly by land of said Krumme 100.00'; 

Southerly by land now or formerly Robert A. & Ellen M. Racioppi 25.87'; 

Westerly by land now or formerly Richard D. Hodge and Town of 

Winchester 100.00'; 
or take any other action relative thereto . (Board of Selectmen) 


MOVED and SECONDED, That the Board of Selectmen be and is authorized to sell 
at private sale all or a portion of a parcel of land containing approximately 
2,587 sq. ft. located to the rear of the former Wyman School site property and 
to the rear of Wildwood Street, as shown on a plan recorded in the Middlesex 
South Registry of Deeds in Book 6711, Page 566 for a sum computed at not less 
than $1.25 per square foot. 


MOVED and SECONDED, That Article 15 be indefinitely postponed. 
Motion to indefinitely postpone failed 


MOVED and SECONDED, That said sale shall include a stipulation that the buyer 
bear the cost of relocating the fence. 
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Motion failed 


May 29, 1980 


Article 15 (con.t) 


Adjourned Spring 
Annual Town Meeting 


June 2, 1980 


Article 16 

Sale of land and 
Zoning Change - 
Land near Immaculat 
Conception Church. 
Voted 


VOTED, That the Board of Selectmen is authorized to sell at private sale 
all or a portion of a parcel of land containing approximately 2587 sq. ft. 
located to the rear of the former Wyman School site property and to the rear 
of Wildwood Street, as shown on a plan recorded in the Middlesex South Registry 
of Deeds in Book 6711, Page 566 for a sum computed at not less than $1.25 per 
SQeei ts 

Standing Vote: Yes - 96 No - 1 


MOVED and SECONDED, That the official Zoning Map of the Zoning By-law be 
amended by changing described in Article 15 from Conservancy- 
Institutional uses to Residential District 3 uses. 


Motion carried on a unanimous voice vote 
MOVED and SECONDED, That we now adjourn. Motion carried 


The Meeting adjourned at 10:45 P.M. 


ATTEST Ve) poe 


Town G@lerk 


ADJOURNED ANNUAL TOWN MEETING 
June 2, 1980 


Pursuant to the vote of adjournment on May 29, 1980, the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road, on Monday evening June 2, 
1980, notices. having been sent to 190 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary and Mary D. O'Brien, checkers. 
The list contained the names of 190 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. A check list filed with the Town Clerk 
at the close of the meeting showed that 142 Town Meeting Members attended the 
meeting. 


The meeting was called to order at 7:35 P.M. by the Chairman of the Board of 
Selectmen, Wade M. Welch, who asked for nominations for Moderator pro tem in the 
absence of Mr. Sullivan. Mr. Harrison Chadwick was nominated and elected. 


The invocation was given by the Moderator pro tem. 


Town Manager, Thomas J. Groux was granted permission to address the meeting and 
asked that a moment of silence be taken in memory of Police Sargeant, Roland Roy, 
who had passed away on Friday last. Mr. Groux spoke of Sargeant Roy's devotion 
to the Police Department and stated that he would be sincerely missed by all who 
served with him. 


ARTICLE 16 - To see if the Town will vote 

1) to authorize the Board of Selectmen to sell to the Immaculate Conception 
Church of Winchester, Massachusetts, all or a portion of vacant land containing 
approximately 6092 sq. ft. located on Main Street, Winchester, and as more fully 
described as Lot 44 on Plan of Walter C. Stevens, Civil Engineer & Surveyor, re- 
corded in Plan Book 97, Plan 48, with Middlesex Registry of Deeds on May 15, 1896; 

2) to amend the official Zoning Map by changing land situated on the south- 
westerly side of Main Street from a General Business District (GBD-1.0) toa 
Conservancy-Institutional District (SCI-0.50), said land being parts of Lots 41 
through 45, owned now or formerly by Roman Catholic Archbishop of Boston and Marie 
L. Larrivee containing about 30,000 sq. ft. and bounded as follows: 

Northeasterly by Main Street 200'+; 

Southeasterly by land now or formerly Jose L. Figueroa and Gary W. & 

Signe A. Doughty 150'; ; 

Southwesterly by land now or formerly Roman Catholic Archbishop of 

Boston and Marie L. Larrivee 200'+; 

Northwesterly by land now or formerly Roman Catholic Archbishop of 

Boston 150'; 
or take any other action relative thereto. 

(Board of Selectmen) 


MOVED and SECONDED, That the Board of Selectmen be and is hereby authorized to 
sell by private sale that parcel of land containing approximately 6092 sq. ft. 
for a sum not less than $6,000, being more fully described in Article 16 as Lot 
44 on Plan of Walter C. Stevens, Civil Engineer & Surveyor, recorded in Plan Book 
97, Plan 48, Middlesex South Registry of Deeds. 


MOVED and SECONDED, That the word "public" be substituted for the word 
"private" in the first sentence of the Main Motion. 


The following Town Meeting Members were appointed as Tellers and sworn to the 
faithful performance of their duties: 


James E. Kimball, II; John A. Cheever; Francis F. Cullen; Mark A. Lombardi 


Motion to amend lost 
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June 2, 1980 


Article 16 (Cont. 
Article 16 ( ) VOTED, That the Board of Selectmen be and is hereby authorized to sell by 


private sale that parcel of land containing approximately 6092 sq. ft. for a 
sum not less than $6,000 being more fully described in Article 16 as Lot 44 on 
Plan of Walter C. Stevens, Civil Engineer & Surveyor, recorded in Plan Book OTs 
Plan 48, Middlesex South Registry of Deeds. 


Standing Vote: Yes - 111 No - 4 


MOVED and SECONDED, That the official Map of the Zoning By-law be amended 
by changing land presently zoned for General Business District uses to Conservancy- 
Institutional uses, which parcel contains about 30,000 sq. ft. and is more fully 
described in Article 16. 


Standing Vote: Yes - 115 No - 4 Motion Carried 
Article 17 ARTICLE 17 - To see if the Town will vote to accept the provisions of General Laws, 
Revolving Fund for Chapter 44, Section 53D which will permit the establishment of a revolving account 
Recreation from funds received from the conduct of self “supporting recreation and park services 
of of said Town, the principal and interest to be expended without further appropriation 
GL 44, S 53D but only with the approval of the Town Manager and only for the purposes of operating 


self-supporting recreation and park services and subject to such further limitations 
as contained in said section. 


(Town Manager) 


MOVED and SECONDED, That the Town hereby accepts. the provisions of General 
Laws, Chapter 44, Section 53D which law will permit the establishment of a re- 
volving account for funds received from the conduct of self-supporting 
recreation and park services of said Town. The principal and interest to be ex- 
pended without further appropriation but only with the approval of the Town 
Manager and only for the purpose of operating self-supporting recreation and 
park services and subject to such further limitations as contained in said section. 


The Moderator on advice of Town Counsel ruled out-of-order the following motions: 


MOVED and SECONDED, That the approval of the Board of Selectmen and the 
Finance Committee be required. 


MOVED and SECONDED, That "Town Manager" be replaced with "Town Meeting" 


VOTED, That the Town hereby accepts the provisions of General Laws, Chapter 
44, Section 53D which law will permit the establishment of a revolving account 
for funds received from the conduct of self-supporting recreation and park ser- 
vices of said Town, the principal and interest to be expended without further 
appropriation but only with the approval of the Town Manager and only for the 
purpose of operating self-supporting recreation and park services and subject 
to such further limitations as contained in said Section. 


Standing Vote: Yes - 62 No - 61 


Ace 1 ARTICLE 18 - To see if the Town will vote to accept the provisions of General 
phgaptn Laws, Chapter 148, Section 26C which read follows: 

Detects P pter , Section which reads as follows: 

Acceptance : ; ; : 

GL 148, $ ae S26C. Certain public accommodations; automatic smoke or heat detectors. 

In any city or town which accepts this section, apartment houses containing 
six or more dwelling units, hotels, boarding or lodging houses, or family hotels 
which are not regulated by sections twenty-six A and twenty-six B shall be 
equipped with an automatic smoke or heat detector in each dwelling unit and 
each hallway floor. The head of the fire department as defined in section one 
shall enforce the provisions of this section. 

(Town Manager) 

MOVED and SECONDED, That the Town of Winchester hereby accepts the provision 
of General Laws, Chapter 148, Section 26C which General Law provides for automatic 
smoke or heat detectors in certain public accommodations. 

Motion Carried 
Article 19 ARTICLE 19 - To see if the Town will vote to increase water rates in accord with 


Section 3, Chapter 7 of the Town By-laws as recommended by the Board of Selectmen. 


Water Rate Incr (Town Manager) 


MOVED and SECONDED, That the Town of Winchester Water Rates be increased 
from 42 cents per 100 cubic feet to 65 cents per 100 cubic feet effective July l, 


1980. 

MOVED and SECONDED, That the following sentence be added to the Main Motion: 
Effective July 1, 1980, the Town of Winchester will apply the rate of 65 cents 
per 100 cubic feet for the sale of water to out-of-town non-residential users. 

Motion to amend failed 


VOTED, That the Town of Winchester Water Rates be increased from 42 cents 
per 100 cubic feet to 65 cents per 100 cubic feet effective July 1, 1980. 


MOVED and SECONDED, That we now adjourn. Motion carried 


The meeting adjourned at 10:35 P.M. 


ATTEST ; Wd 


Town “Clerk 
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June 5, 1980 


Article 9 

Sale of Noonan 
School for Elderly 
Housing and Zoning 
Change 


ADJOURNED ANNUAL TOWN MEETING 
June 5, 1980 


Pursuant to the vote of adjournment on June 2, 1980 the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road, on Thursday evening, June 5, 
1980, notices having been sent to 190 Town Meeting Members qualified to vote and 
participate in Town Meeting in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance to the 
Meeting Place and was in charge of Dorothy A. Cleary and Mary D. O'Brien, checkers. 
The list contained the names of 190 Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 152 
Town Meeting Members attended the meeting. 


The meeting was called to the order by the Moderator pro tem, Harrison Chadwick at 
7:51 P.M. after adjournment of the Special Town Meeting. 


The invocation was given by the Moderator pro tem. 


The following Town Meeting Members were appointed as Tellers and sworn to the 
faithful performance of their duties: 


Noreen M. Arcari, Patricia Wells, Eva C. Arnott, Jane Robertson Ryer 


MOVED and SECONDED, That Article 21 be the first order of business on Monday 
next and that the 8000 series budgets under Article 3 be postponed until after 
Article 2 of the Special Town Meeting. 

Motion carried 


MOVED and SECONDED, That Article 9 be taken from the table. 
Motion carried 


ARTICLE 9 - To see if the Town will vote 


1) to authorize the Board of Selectmen to sell all or a portion of the 
Noonan School site property as described below for use as multiple-family housing 
in accord with a proposal for such use and upon such terms and conditions as the 
Board of Selectmen deem to be in the best interests of the Town; 

2) to enter into agreements and to take any other actions necessary to carry 
out this vote; 

3) to amend the official Zoning Map by changing a portion of land presently 
zoned a Conservancy-Institutional District (SCI-0.50) to a Multiple Family Resi- 
dential District A (RA-120), said land owned by the Town of Winchester and known 
as the Noonan School, containing about 77,700 sq. ft + and bounded as follows: 

Northwesterly by Hemingway Street 100'+; 

Westerly by land now or formerly Marion R. MacDonald in two courses 246'+; 

Southwesterly by land now or formerly Fred R. Govanne in three courses 222'+; 

Southeasterly by Canal Street 223'+; 

Northeasterly by new line being retained by Town of Winchester 372'+; 
or take any other action relative thereto. a 

(Board of Selectmen) 

MOVED and SECONDED, That the Board of Selectmen be and is hereby authorized 
to sell the Noonan School site property as more fully described in Article 9 of 
the Warrant for development and use as Multi-family Elderly Housing of not more than 
18 Units in accordance with the proposal submitted by McNeil Associates, Inc. 
for a sum of not less than $75,000 and upon such further terms and conditions as 
the Selectmen deem to be in the best interest of the Town; said Board of Selectmen 
is further authorized to enter into such agreements and take such other action on 
behalf of the Town as may be necessary to carry out this vote. 


Standing Vote: Yes - 141 No - 2 


MOVED and SECONDED, That the official Zoning Map of the Zoning By-law be 
amended by changing from a Conservancy-Institutional District (SCI-0.50) toa 
Multiple Family Residential District that parcel of land known as the Noonan 
School site containing 77,000 sq. ft + and more particularly déscribed in Article 9 
of the Warrant. 


MOVED and SECONDED, That the following words be inserted after the second 
"District" in the Main Motion: ’ 
A (RA-120) Motion to amend carried 


VOTED, That the official Zoning Map of the Zoning By-law be amended by 
changing from a Conservancy-Institutional District (SCI-0.50) to a Multiple 
Family Residential District A (RA-120) that parcel of land known as the Noonan 
School site containing 77,000 sq. ft. + and more particularly described in 
Article 9 of the Warrant. a 


Standing Vote: Yes - 126 No - 0 


MOVED and SECONDED, That Article 10 be taken from the table 


Motion carried 
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June 5, 1980 


Article 10 
Washington School 
lease to Hospital 


Indefinitely 
Postponed 


Article 11 


Postponed 


Adjourned Spring 


Annual Town Meeting 


June 9, 1980 


Article 21 


Conservation Land 
Ridge Street 
(Pepper Hill) 


ARTICLE 10 - To see if the Town will vote to authorize the Board of Selectmen to 
Tease the Washington School site property to Winchester Hospital, Inc. a private 


non-profit corporation, for a term not exceeding ten (10) years, in accordance 
with and upon such terms and conditions as the Board of Selectmen deem to be in 
the Town's best interest, and authorize the Board of Selectmen to enter into 
agreements and to take any other actions necessary to carry out this vote; said 
Site being shown on a plan entitled "Plan of Washington School" dated March 21, 
1979, John H. Ciarcia, Town Engineer, containing 2.7 acres more or less, copies 
of said plan, reports and proposed lease being on file in the office of the Board 
of Selectmen; or to take any other action relative thereto. 

(Board of Selectmen) 


MOVED and SECONDED, That further consideration of Article 10 be indefini tely 
postponed. 


Motion carried 
MOVED and SECONDED, That Article 11 be taken from the table. 


Motion carried 


, MOVED and SECONDED, That consideration of Article ll be postponed to the 
first order of business on Thursday, June 12, 1980. 


Motion carried 
MOVED and SECONDED, That we now adjourn. 


The meeting adjourned at 10:40 P.M. 


Motion carried 


ATTEST: Wwdk/ 
Town 


lerk 
ADJOURNED ANNUAL TOWN MEETING 


June 9, 1980 


Pursuant to the vote of adjournment on June 5, 1980 the Town Meeting Members 

met at the Senior High School Auditorium, Skillings Road on Monday, June 9, 1980, 
notices having been sent to 190 Town Meeting Members qualified to vote and par- 
ticipate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance to the 
Meeting Place and was in charge of Dorothy A. Cleary and Eunice M. Chase, checkers. 
The list contained the names of 190 Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester, 


A check list filed with the Town Clerk at the close of the meeting showed that 144 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 
The invocation was given by the Moderator. 


ARTICLE 21 - To see if,the Town will authorize the Conservation Commission to pur- 
Chase or otherwise acquire, and will authorize the Selectmen to take by eminent 
domain, upon the written request of the Conservation Commission, for conservation 
purposes including outdoor recreation as provided by Section 8c of Chapter 40 of 
the General. Laws, as amended, any fee, easement, or conservation restriction as 
defined in Section 31 of Chapter 184 of the General Laws, or other interest in all 
or any part of land described below; and appropriate money therefor and determine 
whether the money shall be provided by the tax levy, by transfer from available 
funds, or by borrowing, or by any combination of these methods; or act in any other 
manner in relation thereto. 


A certain parcel of land situated in Winchester, Middlesex County, Massachusetts, 


being shown as the parcel containing 17,603 acres of land on a plan entitled "Plan 
of Land in Winchester, Mass.", dated May 10, 1966, K. J. Miller Company, Civil 
Engineers and Land Surveyors, duly recorded with Middlesex South District Deeds in 
Book 11253, Page 152, and bounded and described as follows: 

Northeasterly by Ridge Street, by two lines measuring respectively, 

146.77 feet and 223.65 feet; 


Northwesterly by land of R. Curtis Hamilton,Tr.,as shown on said plan,1174.22 ft; 


Northeasterly again by said land of R. Curtis Hamilton Tr., 228.56 feet; 
Northwesterly again by said land of R. Curtis Hamilton, Tr., by the 
Lexington and Winchester Town line, 934.54 ft; 

Southeasterly by land of Herlihy and Carlson, James Street by land of 
Newell, Moulton and Clarke, by the remaining portion of Dunster Lane, 

and by land of Horn, all as shown on said plan including that designated 
Detail "C" by six lines measuring respectively 343.95 feet; 325.08 feet; 
224.58 feet; 147.59 feet; 44.97 feet; and 75.63 feet; 

Southwesterly again by land of said Horn, 155 feet; and 

Southeasterly again by land of the Roman Catholic Archbishop of Boston as 
shown on said plan, by seven lines measuring respectively 167.17 feet; 43.97 
feet; 113.01 feet; 76.91 feet; 73.62 feet; 167.95 feet and 216.53 feet. 


(Citizen Petition) 


The following Town Meeting Members were appointed as Tellers for this Meeting and 
for the Special Town Meeting and sworn to the faithful performance of their duty: 


George W. Glasheen, Peter Kennedy Tully, Walter J. Farrell,Jr., Frank M. Gunby,Jr. 
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Article 21 


(Continued) MOVED and SECONDED, To appropriate $350,000 and that $12,000 be raised on 
the current tax levy and that the Treasurer, with the approval of the Selectmen 
be authorized to borrow the sum of $338,000 under Massachusetts General Laws, 
Chapter 44, Section 7 (3). 

Standing Vote: Yes - 45 No - 81 (Motion failed) 


At 9:20 P.M. the meeting recessed for the Special Town Meeting. 


At 10:50 P.M. the Adjourned Annual Town Meeting reconvened. 


MOVED and SECONDED, That we adjourn until 7:30 P.M on June 12, 1980 
(Motion carried) 
The meeting adjourned at 10:51 P.M. 
ATTES 


Tow Wad 


Adjourned Annual 
Tk Meeting ADJOURNED ANNUAL TOWN MEETING 
June 12, 1980 


June 12, 1980 


Pursuant to the vote of adjournment on June 9, 1980, the Town Meeting Members 
met at the Senior High School Auditorium, Skillings Road on Thursday, June 12th, 
notices having been sent to 191 Town Meeting Members qualified to vote and par- 
ticipate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of 
the Meeting Place and was in charge of Dorothy A. Cleary and Eunice M. Chase, 
Checkers. The list contained the names of 191 Town Meeting Members entitled to 
vote and participate in Town Meeting in Winchester. A check list filed with the 
Town Clerk at the close of the Meeting showed that 156 Town Meeting Members 
attended the Meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. 

Article 11 
ARTICLE 11 - To see if the Town will vote ; 

Parkhurst School 1) to authorize the Board of Selectmen to sell all or a portion of the 
Parkhurst School site property, as more fully described below, for single family 
residential use. 

2) to authorize the Board of Selectmen to enter into agreements and to take 
any actions necessary to carry out this vote; 

3) to authorize the Board of Selectmen to demolish the Parkhurst School; 

4) to amend the official Zoning Map by changing land presently zoned a 
Conservancy-Institutional District (SCI-0.50) to either a Residential District 
A (RDA-20), a Residential District B (RDB-10) or a Residential District C (RDC-15), 
said land owned by the Town of Winchester and known as the Parkhurst School, con- 
taining about 4.1 acres and bounded as follows: 

Northeasterly by Emerson Road 228'+; 

Southeasterly by Samoset Road in three courses 307'+; 

Southwesterly by Andrews Road 516'+; 

Northwesterly by land of Town of Winchester Park Land 2200) 

Northerly by land now or formerly Thomas P. & Dorothy T. Malloy, Antonio F. 

& Margaret V. Albiani, Pasquale & Carmella V. DiCiaccio, Gerald E. & Jo Ann 

T. Guarino 424'+; 


or take any other action relative thereto. (Board of Selectmen) 


MOVED and SECONDED, That the Board of Selectmen be and is hereby authorized 
to sell a portion of the Parkhurst §chool site property as more fully described in 
Article 11 of the Warrant for single family residential use in a sub-division of 
not less than eight nor more than nine house lots in accordance with a proposal 
which requires the developer, among other things, to demolish the existing school | 
house at his sole expense, submitted by Messrs. William H. Walsh, Martin W. Hill 
and Thomas Moranian, for a sum of not less than $110,000 and upon such further | 
terms and conditions as the Selectmen deem to be in the best interest of the Town; © 
said Board of Selectmen is further authorized to enter into such agreement and 


take such further action on behalf of the Town as is necessary to carry out this 
vote. 


The following Town Meeting Members were appointed as Tellers and sworn to the 
faithful performance of their duties: 


Charles W. Craven, Constance D. Papas, Patricia Wells, John M. Bradley 


Motion f 

Seah aa MOVED and SECONDED, That all pending matters under this Article be re- 
committed to the Alternative School Use Committee with instructions to report 
back to this Town Meeting, without any limitations or restrictions, its first, 
second and third priorities for the use of the Parkhurst School property. 


The meeting recessed at 9:15 P.M. for the Special Town Meeting. 


The meeting reconvened at 9:34 P.M. 
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Article 1l 
(Continued) 


Adjourned Annual 
Town Meeting 


June 16, 1980 


Article 20 
M.D.C. Water 
Agreement 


Article 22 
Horn Pond Brook 
Indefinitely 
Postponed 


VOTED, That all pending matters under this article be recommitted to the 
Alternative School Use Committee, with instructions to report back to this Town 
Meeting without any limitations or restrictions its first, second and third pri- 
orities for the use of the Parkhurst School property. 


Standing Vote: Yes - 87 No - 51 
MOVED and SECONDED, That we now adjourn. Motion carried 
The meeting adjourned at 10:20 P.M. 


ATTEST: 


MWd/ 


To Clerk 


ADJOURNED ANNUAL TOWN MEETING 
June 16, 1980 
Pursuant to the vote of adjournment on June 12, 1980, the Town Meeting Members 


Met at the Senior High School Auditorium, Skillings Road on Thursday, June 16, 
1980, notices having been sent to 191 Town Meeting Members qualified to vote and 


. participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting place and was in charge of Eunice M. Chase and Mary O'Brien, Checkers. 


The list contained the names of 191 Town Meeting Members entitled to vote and par- 
ticipate in Town Meeting in Winchester. A check list filed with the Town Clerk at 
the close of the meeting showed that 159 Town Meeting Members attended the Meetingd. 


The meeting was called to order by the Moderator at 7:40 P.M. 
The invocation was given by the Moderator. 


The following Town Meeting members were appointed as Tellers and sworn to the 
faithful performance of their duties: 


Richard J. Shanahan, Peter Kennedy Tully, Bradley C. Ross, Sally W. Kincaid 
ARTICLE 3 - (continued) 


8210 PAYMENT ON FUNDED DEBT - MOVED and SECONDED, That the sum of $975,000. is 
appropriated of which $975,000 is for Other Expenses. 
Motion Carried 


8220 INTEREST ON FUNDED DEBT - MOVED and SECONDED, That the sum of $405,314. is 


appropriated of which $405,314. is for Other Expenses. 


Motion Carried 


8230 INTEREST ON TEMPORARY NOTES - MOVED AND SECONDED, That the sum of $5,000 is 
appropriated of which $5,000 is for Other Expenses. 
Motion Carried 


ARTICLE 20 - To see if the Town will vote to authorize the Board of Selectmen 
to enter into any agreement and/or to amend any agreement(s) with the 
Metropolitan District Commission regarding various conditions relating to the 
purchase of water by the Town of Winchester from the Metropolitan District 
Commission or take any other action in relation thereto. 

(Board of Selectmen) 


MOVED and SECONDED That the Board of Selectmen be and is hereby authorized 
to enter into any agreement with the Metropolitan District Commission providing 
for the taking and purchase of water from the Metropolitan District Commission 
and to take any further action necessary to effectuate the obtaining of water. 


Motion Carried 
ARTICLE 22 - To see if the Town will direct the Department of Public Works to 
improve the condition of the Horn Pond Brook drainage channel in order to provide 
for the containment of all drainage water flows handled by this strean from the 
Woburn line to Lake Street and to provide such funding as may be needed for this 
work. 
(Citizens Petition) 
MOVED and SECONDED that Article 22 be indefinitely postponed. 


Motion Carried 
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Article 23 


Garbage Collection 
Reinstated 


Article 24 
Garbage Collection 
Indefinitely 
Postponed 


Article 25 
Minuteman Home 
Care Corporation 
Indefinitely 
Postponed 


Article 4 


Personnel Board 
Report and 
Recammendations 


ARTICLE 23 - To see if the Town will provide for garbage collection as a Public 
PPR Weer 
Service. 


(Citizens Petition) 


MOVED and SECONDED, That the Board of Selectmen provide for a weekly 
collection of garbage throughout the town and that the sum of $58,450.16 be 
appropriated for this purpose as follows: 


Element Line Item Appropriation 
2 W-10) 

2 W= 9) $6004.57 x 2 $48036.56 
Special Duty $260 x 2 2080.00 
7250 AKG RR Roe CN oh a ae Oe 50116.56 
7250 264 Garbage Pails 400.00 
7420 261 Repairs to Vehicles 1600.00 
7420 262 Gasoline & Oil 5720.00 
7430 355 Uniforms S 7 Ore ON Xon2 613.60 
$58450.16 


MOVED and SECONDED That the main motion be amended as follows: 
That the Board of Selectmen provide for bi-weekly collection of 
garbage throughout the Town and that the sum of $33,000 be appropriated as 
follows: 


Element 7250 $28,000 
Element 7420 5,000 Motion to amend failed 


MOVED and SECONDED That the main motion be amended as follows: 


That the phrase "....during the summer 4nd Heweekly during the winter...' 


be inserted between the words “weekly“ and “throughout in the first sentence. 
Motion to amend failed 
VOTED, That the Board of Selectmen provide for a weekly collection of garbage 


throughout the town and that the sum of $58,450.16 be appropriated for this 
purpose as follows: 


Element Line Item : Appropriation 
2 W-10) 
2 W= 9) $6004.57 x 2 $48036.56 
Special Duty $260 x 2 2080.00 
7250 Ted WO et oi 6 OT Oe elite Bt ES SS 50116.56 
7250 264 Garbage Pails 400.00 
7420 261 Repaire to Vehicles 1600.00 
7420 262 Gasoline & Oil 5720.00 
7430 855) Uniforms $76.70 x 2 613.60 
$58450.16 
Standing Vote: Yes = 62 Now ==57/ 


ARTICLE 24 - To see if the Town will vote to reinstitute the collection of 
garbage, determine procedures, appropriate necessary funds or take any action 
in relation thereto. 


(Citizens Petition) 
MOVED and SECONDED That Article 24 be indefinitely postponed. 
Motion Carried 


ARTICLE 25 - To see if the Town of Winchester will appropriate the sum of $1,626. 
as its share toward the support of the Home Care activities of the Minuteman Home 
Care Corporation. 


(Citizens Petition) 
MOVED and SECONDED That Article 25 be indefinitely postponed. 


Motion Carried 


ARTICLE 4 - MOVED and SECONDED That Article 4 be taken from the table. 
Motion Carried 


ARTICLE 4 - To hear and act on the report of the Town Manager and Personnel 

Board and take any action in connection with recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, changes, 
additions, adjustments or revisions of wages and salaries and in classifications 
and definitions, and in amending, revising and adding to the Personnel Policy 
Guide as well as in other matters thereto related; and to raise and appropriate 
money for any adjustments or revisions of wages and salaries of employees and 
officers in consideration of any collective bargaining agreements, and also for 
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Position Title 
and Classification 
Changes in Town 
Campensation Plan 


and in consideration of any adjustments or revisions of wages and salaries of 
employees or officers not subject to collective bargaining agreements or in any 
job classification, and to provide for salary or wage adjustments not otherwise 
provided for, said monies to be expended by the departments affected; determine 
in what Manner the monies shall be raised by taxation or otherwise and take any 
action in relation thereto. 


(Town Manager) 


MOVED and SECONDED That the April 30, 1980 report of the Town Manager 
concerning the Personnel Policy Guide and Town Compensation Plan be accepted and 
Placed on file, 


Motion Carried 


. eee and SECONDED That the reading of the Report of the Town Manager be 
waived. 


Motion Carried 


MOVED and SECONDED That the Compensation Plan be amended, revised and 
ratified by adopting and ratifying the changes in the Compensation Plan put 
into effect since July 1, 1979 under Section VI of the Policy Guide, and as 
recommended in the Town Manager's Report, such actions and recommendations 
being set forth in Appendix A of the Town Manager's Report to Town Meeting 


Members dated April 30, 1980, entitled, "Position Title Changes and Reclassifi- 


cations." 
Motion Carried 


APPENDIX A: Position Title and Classification Changes in the Town 
Compensation Plan 


The following changes are presented on a compensation schedule basis. 
Explanatory notes have been made where applicable. An asterisk (*) 
denotes the effective date being July 1, 1980. 


1.Clerical Annual Salary Schedule-Schedule I-B 
A. Reclassifications- 
CS-4 Clerk(Council On Aging) * 
Deletions- 
CS-3 Clerk(Council On Aging) * 


The clerical position at the Council On Aging was reclassified to 
reflect the increased responsibility of the Clerk in an office which 
has seen substantial growth and change since the position was first 
classified in 1973. 


It is proposed that a comprehensive study of all of the clerical/ 
secretarial positions in the Town's administration be undertaken 
early in FY' 81. It would appear that a number of position descrip- 
tions are in need of careful review with an objective of reclassific- 
ation of some positions. The last time such a study was undertaken 
was prior to adoption of the Charter. Since 1975, considerable 
reorganization has taken place in a number of departments and many 
secretarial/clerical employees are performing duties and responsibil- 
ities not originally envisioned. This study might need to be conducted 
by an outside consultant although it is possible to accomplish it 
in-house, however, the process might take slightly longer. 


2.Professional/Technical Schedule-Annual Salary Schedule 
A. Reclassifications- 


PT-4 Mini-Bus Coordinator* 
PT-6 Engineering Assistant* 
PT-9 Draftsman/Transitman* 
PT-11 Junior Engineer* 


Deletions- 


PT-4 Engineering Assistant* 

PT-7 Draftsman/Transitman* 

PT-10 Program Administrator(Council On Aqina) * 
PT-10 Junior Engineer* 

PT-11 Junior Accountant* 

PT-1l Director of Veterans' Services* 

PT-12 Staff Assistant-Personnel* 
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The Mini-Bus Coordinator position was reclassified and moved from 
the Miscellaneous Schedule to the Professional/Technical Schedule. 
This position was classified in FY'80 with the understanding that 
if the program continued beyond the first year, the position should 
be submitted to the Personnel Board for additional review. 


The three (3) Engineering classifications were adjusted after review 
of the entire Professional/Technical Schedule relative to comparable 
positions in the Town and in other towns with similar departmental 
structures. 


The Staff Assistant-Personnel, Director of Veterans' Services, and 
Program Administrator(Council On Aging) were added to the Managerial/ 
Supervisory Schedule as noted below. 


The Junior Accountant position has not been funded in the last several 
budget cycles and is not required at this time. 


3. Managerial/Supervisory Schedule-Annual Salary Schedule 


A.Reclassifications- 
M-14 Assistant Town Engineer* 
Additions- 
M-11 Program Administrator(Council on Aging) * 
M-12 Director of Veterans' Services* 
M-13 Staff Assistant-Personnel * 
Deletions- 
M-12 Assistant Town Engineer* 


The Assistant Town Engineer position was reclassified based on the 
expanded responsibilities of the position and a comparison of the 
position to comparable positions in the Town 


The Program Administrator(Council On Aging), Director of Veterans’ 
Services, and Staff Assistant-Personnel have been added to the 
Managerial/Supervisory Schedule in order to more accurately reflect 
the scope of their managerial responsibilities in comparison with 
townwide positions and to more clearly differentiate between the 
Professional/Technical and Managerial/Supervisory Schedules. 


4. Miscellaneous Schedule 
A.Deletions- 


Collective Bargaining Secretary* 
Mini-Bus Coordinator* 


The Collective Bargaining Secretary position has not been funded 
in the last several budget cycles and is not required at this time. 


The Mini-Bus Coordinator position was moved to the Professional/ 
Technical Schedule as noted above. 


5. Hourly Wage Schedule 


A.Reclassifications- 


W-12 Custodian-General (Town Hall) 
W-11 Assistant Custodian-General (Library) 


The Custodian positions in the Library and Town Hall were reclass- 
ified to provide supervisory status in each building and to more 
accurately reflect the duties of said positions. Article XXVI,Section 
8 of the current contract between the Town and the TEA called on the 


Town to review these positions to determine if reclassification was 
warranted. 


6. School Secretaries-Annual Salary Schedule 


A.Reclassifications- 


SS-9 Secretary to the Assistant Superintendent for Admin- 
istrative Services 


Deletions- 


SS-8 Secretary to the Assistant Superintendent for Admin- 
istrative Services 


The above position was reclassified to more accurately reflect the 


administrative responsibility for the transportation contract with 
the School Department. ’ 
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Proposed Wage 
Tncreases 


Clerical (WOCA) 


See Supplement 
following Appendix B 


Clerical 
(Non Union) 


Professional/ 


MOVED and SECONDED That the Compensation Plan be and the same is further 
amended, revised and ratified by adopting the recommendations of the Town Manager 
as agreed to by and between the Town bargaining units and the Town, and as recom- 
mended for employees who are not members of formal organized bargaining units, in- 
cluding the fixing of salaries of elected officers, as set forth and submitted in 
APPENDIX B of the Report of the Town Manager to Town Meeting Members dated April 
30, 1980, entitled, "Proposed Wage Increases by Schedule." 


Motion Carried 


APPENDIX B: Proposed Wage Increases for Schedules in the Town 
Compensation Plan 


1.Clerical Annual Salary Schedule Schedule I-A 


There is no recommendation at this time because the Town and the 
Winchester Organized Clerical Association are in the process of 
negotiating a new contract. Position titles in this schedule repre- 
sent clerical employees in the Town Hall, Public Works, Police, and 
Fire Departments. 


See Supplement following Appendix B 


2.Clerical Annual Salary Schedule Schedule I-B 
I Lt Bia a an AY / Vv 
cS-1 7026 119 8127 8675 9266 
cs-2 7385 7964 8540 9118 9699 
CS=3 7765 8372 8981 9588 10194 
cs-4 8147 8788 9428 10070 10711 
cs=5 8547 9226 9901 10578 1255 
CS-6 8969 9683 10398 11108 11824 
CS=7 9414 10163 10913 11663 12412 
cS-8 9876 10663 11451 12238 13025 
cs=9 10362 211'9)3 12024 12855 13687 
cs-10 10889 11759 12631 13501 14373 


The preceding salary rates represent a recommendation of a 7% wage 
adjustment to each step in this schedule. The position titles in this 
schedule represent employees in the Town Manager's Office, Public 
Library, and Council on Aging. They are non-union clerical employees. 
I am also recommending an increase in service increments so that 
employees with five years of service will receive $150 per year. 

This change in service increments will be consistent with that rec- 
eived by employees in the Managerial/Supervisory and Professional/ 
Technical schedules. 


3.Professional/Technical Schedule Annual Salary Schedule 
pT-4 9876 10663 11451 12238 13025 
PT-5 10362 11193 12024 12855 13687 
Pi=6 10889 11759 12631 13501 14373 
Pr 11438 E2375 13310 14245 15177 
Pr=8 12008 12989 13971 14951 15933 
ET—9 12618 13651 14681 5712 16742 
PT-10 13317 14406 15493 16582 17668 
Pr-1i 14055 15199 16346 17491 18638 
PT-12 14836 16042 17246 18453 19659 


The wage rates above reflect a recommended salary increase of 7 1/2% to 
each step of the schedule. Position titles in this schedule are non- 
union employees primarily in the Public Library and Engineering Depart- 
ment. As in the preceding schedule, I am recommending an increase in 
service increments so that employees with five years of service will 
receive $150 per year. 
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4.Managerial/Supervisory Schedule Annual Salary Schedule 


Managerial / 
Supervisory M-10 14378 16541 18703 
M-11 15247 £7532 19820 
M-12 15986 18585 21181 
M-13 16933 19721 22450 
M-14 17770 20878 23986 
M-15 18837 2218)3 25428 
M-16 19756 23460 27163 
M-17 20941 24867 28793 
M-18 21967 26359 30751 
M-19 23283 27940 32596 
M-20 24425 29616 34809 
M-21 25892 31932 36897 
Police 25064 30347 35632 
Fire 25064 30347 35632 
The preceding represents a 7 1/2% structure adjustment to this schedule 
It is important to note that the recommended increase to this structure 
does not mean a 7 1/2% salary increase to employees, These employees are 
in the merit performance evaluation program adopted by the Town Meeting. 
I am not recommending a wage adjustment for the Board of Assessors. 
Miscellaneous 5.Miscellaneous Schedule Schedule 2 
This schedule is composed of part-time and/or seasonal employees for 
the most part. I am recommending a 7 1/2% wage adjustment for the 
following positions. 
Police Matron $5.42 per hour (2 hr. min) 
Gatekeeper-Cemetery 11.62 per week 
Planning Board Engineer 5130 per year 
Recording Secretary, School Committee 3.69-5.38 per hour 
Registrar of Voters 640 per year 
School Messenger 3.88 per hour 
School Triffic Officer 79.84 per week 
Sealer of Weights & Measures 2520 per year 
Secretary, Board of Appeals 1077 per year 
School Lunch Supervisor (Elementary) 5.68-6.08-6.49/session 
Senior Supervisor (Elementary Lunch) 7.08-7.58-8.04/session 
Town Counsel 24801 per year 
Custodian of Retirement Funds 806 per year 
Voting Machine Custodian 5.82 per hour 
Call Firefighter 2026 per year 
Radio Maintenance Mechanic 1140 per year 
Student Draftsman 118.00-151.00 per week 
Deputy Inspector 86.54 per week of 
substitute service 
I am not recommending wage adjustments for the position titles of Animal 
Inspector, Caretaker of Veterans' Graves, Non-Classified Clerk and Non- 
Classified Laborer. 
Note: Should the minimum wage requirements change upwards 
during FY'81 such that any wages in this schedule fall 
below those requirements, adjustments may be made for 
those positions and ranges affected. Although the Town 
is not required by law to pay minimum wage the Town 
attempts to provide wages compatible with minimum wage 
guidelines where appropriate. 
Hourly 6.Hourly Wage Schedule Schedule 3 
There is no recommendation at this time because the Town and the Town 
Employees Association are in the process of negotiating a new contract. 
Position titles in this schedule represent employees in the Department 
of Public Works including Custndians in the Town Hall and Library. 
Police 7.Police Annual Salary Schedule Schedule 4 


There is no recommendation at this time because the Town and the 
Winchester Police Association are in the process of negotiating a 
new contract. 


I am recommending a 7 1/2% wage adjustment for the Temporary Patrolman 
resulting in the existing $240.48 per week being increased to $258.52 
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Fire 

(See supplement 

following Appendix 

B) 

8.Fire Annual Salary Schedule Schedule 5 

There is no salary structure recommendation at this time as the Town 
and the Winchester Firefighters, International Association of Fire 
Fighters, Local 1564 have not as yet finalized a new contract. The 
final agreement, however, will be reported on under Article 4. 
I am recommending a 7 1/2% wage adjustment for the Temporary Firefighter 


resulting in the existing $240.48 per week being increased to $258.52 
per week for that position. 


See Supplement following Appendix B 


School Custodians 9.School Custodians-Hourly Schedule Schedule 6 
SCL 3.70 391 4.06 
sc4 4.67 5.02 53D 
SC7 5.49 5.94 6.29 
sc9 5.94 6.29 6.63 
Scl10 6.10 6.47 6.82 
scll 6.29 6.63 6.99 
Sc12 6.62 00 7.34 
Scis 6.99 To eKS 7710 
scl14 ests TVatv2 8719 


The preceding figures represent a 15¢/hr. increase in the SCl grade 
and a 30¢/hr. increase in grades SC4 through SC14. FY'81 is the 
second year of a two year negotiated agreement between the School 
Committee and the Winchester School Custodians Association. In add- 
ition to the wage increase for FY'81 the contract calls for the 
longevity payment of $100 per year to be extended to employees 
after five continuous years of service. 


Food Service Workers 10. Food Service Workers-Hourly Schedule Schedule 7 


There is no recommendation at this time because the School Committee 
and the Winchester School Food Services Association are in the pro- 
cess of negotiating a new contract. 


School Secretaries 11.School Secretaries-Annual Salary Schedule Schedule 8 
Ss-3 8321 8716 9105 9496 9889 
Ss-4 8730 9144 9556 9973 10384 
SS-5 9161 95 9D 10032 10470 10907 
SS-6 9614 10071 10527 10990 11449 
SS~7 10090 10569 11052 11643 12014 
Ss-8 10583 11090 11594 12099 12601 
S5=9 11106 11630 12163 12688 13236 
SS-10 11671 12221 12768 Lalo 13894 
Ss-11 12259 12832 13363 14002 14594 
SS-12 12870 13464 14078 14701 15318 


The preceding figures reflect a 5 1/2% increase to each step in this 
schedule as agreed to in the contract between the School Committee and 
the Winchester School Secretaries Association. FY81 is the second year 
of a two year agreement. 
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Recreation 


RECREATIONAL PERSONNEL PAY SCHEDULE 


CLASSIFICATION L Chr Pesto 9 BEE S ov. Stree, S.L. Val 


Supvsr. i 
Program Administrator 
$4.20 $4.40 $4.60 $4.85 $5.05) $5.25 
40 hrs/wk or less 
Supvsr. II 
Seasonal Supvsr. $3.90 $4.10 $4.30 $4.50 $4.75 $4.95 
Manager 
Camp Director 
35hrs/wk or less 
Specialist 
Coordinator : 
Program Director 
Head Guard $3.55 $3.75 $4.00 $4.20 $4.40 $4.60 
Head WS1 : 
Ass't Director 
30 hrs/wk or less 
Leader 
Instructor 
Lifeguard 
Instructor WSI Sieh, 6) $32 55 S53) ho) $4.00 $4.20 $4.40 
Counselor f 
0 5 wi © = 
Ass't Leader : 
Ass't Instructor 
Referee (youth) $3.10 | $3.20 $3.35 
Sports Statistician 
30 hrs/wk or less 


A) Lateral progressional (l.e. step Levels) will be made upon successful completion 
of 320 hours of work OR successful completion of the same, part time seasonal pro- 
gram over 2 consecutive years. 

B) "Conversion Clause" - To include those individuals who have worked for the de- 
partment in the past. They will be credited and enter the plan as follows: 1-3 
yrs., 2nd step; 4-6 yrs. 3rd step OR at a rate of $10.00 more per week over last 
year's salary at the same classification, whichever is less. 


C) Any change in the minimum wage will be so reflected as noted in the miscellaneous 
schedule. 
FEE SUBSIDIZED PAY SCHEDULE 

CLASSIFICATION 
Cn ne eee ee ee ee 
R25 Program Director I $24/session 

Program Director II $22/session 1 session = 3 hours 

Program Director III $19/session 

Program Director IV $17/session 
R-4 Program Specialist I $16/session 

Program Specialist II $14/session 

Program Specialist III $12/session 1 session = 2 hours 

Program Specialist IV $10/session 

Program Specialist V $ 8/session 
SR SS RS SR ESS 
R-3 Program Instructor I $ 6/session 

Program Instructor II $ 5/session 1 session = 1 1/2 hours 
R-4 Program Assistant $ 4,75/session 1 session = 1 1/2 hours 
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Supplement 


Winchester Organized 
Clerical Association 
Contract 


Memo To: Town Meeting Members 
From: Personnel Board 


Subject: Factsheet-Winchester Organized Clerical Association Contract 
FY 302-82 


The Town and WOCA reached a contractual agreement which was approved 
by the Association and the Board of Selectmen today, June 16,1980. 
Negotiations had been in progress for the last several months. 


The agreement is for two years. The first year commences July 1,1980, 
the second begins July 1,1981 and ends June 30, 1982. The Town Meeting 
will be asked to fund the first year of this contract under Article 4 
of the regular Spring Annual Town Meeting. Funds for the second year 
of the contract will be requested at the 1981 Spring Annual Town 
Meeting. 


The following items have been agreed to by the Town and WOCA and are 
included in the contract: 


1 Salary Increases 
a. 75 % increase in annual salary for the first year of the 
contract (7/1/80 to 6/30/81). 
b. 74 % increase in annual salary for the second year of the 
contract «(7/1/81 to 6/30/82). 


2 Longevity payments will be extended to individuals with five (5) 
years service such that these payments will be made as follows: 


After 5Syrs service-$150 After l5yrs service-$350 
After l0yrs service-$250 After 20yrs service-$450 


3 Vacation benefits will be extended to allow three(3) weeks 
vacation after five(5) years service and four(4) weeks vac- 
ation after ten(10) years service. 


4 Maternity Leave benefits will be extended as per Massachusetts 
General Law, Chapter 149, Section 105D. 


5 One-half(4) of an additional holiday will be extended to allow 
unit members to take either the day after Thanksgiving or the 
day before Christmas as a holiday. 


6 Four(4) hours may be granted to donat~ blood once annually. 
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Supplement 


Firefighters Contract 


FACTSHEET - Firefighters Contract (FY-80 - FY -'82) 


Memo To: Town Meeting Members 
Fram: Personnel Board 
Subject: Fire Fighters Contract FY —- 80-82. 


The Town and the Fire Fighters (International Association of 

Fire Fighters #1564) reached a contractual agreement which 

was signed by the Union and the Board of Selectmen on May 5, 1980. 
Negotiations had been in progress since the spring of 1979 and 
included mediation, factfinding, and the Joint Labor-Management 
Committee. 


The Agreement is for three years. The first year commencing 

July 1, 1979, the second year July 1, 1980 through June 30, 1981 
and the third year beginning July 1, 1981 and ending June 30, 1982. 
The Town Meeting will be requested to fund the first year of this 
contract (our present fiscal year) under Article 2 of the Special 
Town Meeting called for May 15, 1980 and the second year of this 
contract (FY'81) under Article 4 of the regular Spring Annual Town 
Meeting. For the third year of the contract (FY¥'82), funds will 
be requested at the 1981 Spring Annual Town Meeting. 


The following items have been agreed to by the Town and the Fire- 
fighters and are included in the contract: 


1. Salary Increases 
a. 8% increase in annual salary for the first year (7/1/79 to 
6/30/80) of the contract resulting in a maximum Firefighter's 
annual salary of $15,341. 


b. 4% increase in annual salary for the first half of the 
second year (7/1/80 to 12/31/80 and 4% increase in the 
annual salary for the second half of the second year 
(1/1/81 to 6/30/81) resultince in a maximum Firefighters 
annual salary of $16,593 in FY-8l. 


c. The funding of the third year of this agreement (7/1/81 to 
6/30/82) will be requested at the 1981 Spring Annual Town 
Meeting, but for Town Meeting Member's information, the 
annual salary increase will be the same format as the second 
year of the contract, 4% July 1 and 4% January 1. 


2. Emergency Medical Technician (EMT) stipend will be increased | 
$2590 per year to $750 annually. 


3. Vacation benefits will be extended to allow three (3) weeks 
vacation per year after 5 year's service and 4 weeks vacation 
per year after ten year's service. : 


4. Clothing allowance of $150 per member per year available on a 
voucher system and effective beginning the second year of the 
contract (7/1/80). 


| 

5. EMT Coordinator will be paid an additional stivend of | 
$500 per vear and Cardio Pulmonary Rescuscitation In- 
structors will be paid an additional stipend of $100 
per year. | 


6. Total of (4) days of leave for union business will be 
allowed with prior approval of Chief. 


7. Members who work out of grade will be paid at the higher 
rate after three (3) consecutive tours at the higher grade 
retroactive to the first tour. 


In addition to the financial items listed previously, the 
contract language, strengthens the Strike clause and requires 
Seif Improvement Program (SIP) courses to be part of an Associate 
Or Bachelor degree program in Fire Science. 


Also the contract calls for Massachusetts General Law, Chapter 
41, Section 100S to be presented to a future Town 
Meeting and voted on at that time. 


Section 100G, if accepted by Town Meeting vote, would require 
the Town to assume reascnable expenses, not to exceed two 
thousand dollars, for the funeral and burial of any Firefighter 
or Police officer killed in the performance (or dies as a 
result of injuries suffered in performing) his/her duties. 
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eee MOVED and SECONDED That the Personnel Policy Guide be amended by 
adopting the recommendations of the Town Manager as set forth and submitted in 

Policy Guide Changes APPENDIX C of the Report to Town Meeting Members dated, April 30, 1980, entitled, 


"Recommended Policy Guide Changes." 


Motion Carried 


APPENDIX C: Recommended Policy Guide Changes 


This section of the report will list the proposed changes to the 
Personnel Policy Guide. A commentary is included explaining the 
changes. (New material added is underlined) 


I.Definitions 


Delete: 

7.Position-an office or post of employment in the Town's 
service with duties and responsibilities calling for 
full-time or part-time employment of one person in the 
performance and exercise thereof. 

8.Permanent Position-a position in the Town's service 
which has required or is likely to to require the services 
of an incumbent without interruption either on a full-time 
or part-time employment basis. 

9.Temporary or Seasonal Position-a position in the Town's 
service which requires or is likely to require the ser- 
vices of one incumbent for a limited time or for a special 
purpose, either on a full-time or part-time employment 
basis. 


Add: 

7.Position-an office or post of employment in the Town's 
service with duties and responsibilities calling for 
ull-time or part-time employment. 

8.Permanent Position-a position in the Town's service which 
has required or is likely to require continuing employment 
either on a full-time or part-time basis. 

9.Temporary or Seasonal Position-aposition in the Town's 


service which requires or is likely to require employment 
for a limited period of time for a special project either 


on_a full-time or part-time basis. 


Commentary:This language change is inserted to more accurately 
describe positions within.the Town's employment structure. 


V.Step Rate Increases 


Add: 
C.Upon recommendation by the Department Head or Supervisory 
Authority, step rate increases may be granted earlier or 
later than the time stated in paragraph B. This recommend- 
shall be supported by evidence in writing of special reasons 
or exceptional circumstances and sent to the Personnel Board 
for approval at least two weeks before the recommended effect- 


ive date.An employee receiving an advanced or accelerated 
step increase between anniversary dates will be eligible 

for another step increase at the time of his/her next _anniv- 
ersary. 


Commentary:This language addition clarifies the point at which an 
employee will be eligible for a step increase after having 
received an advanced or accelerated step increase and con- 
forms to current practice. 


VI.Merit Plan for Positions in the Managerial/Supervisory Schedule 
of the Town Compensation Plan 


Delete: 
B.Two reviews will be conducted each fiscal year by the 
Supervisory Authority for each individual under his/her 
jurisdiction. The first detailed performance review will 
be completed during the first six months of the year and 
and the second salary review will be completed during the 
month of March. The Town Manager,after consultation with 
each of the Supervisory Authorities, will bring before the 
Town Meeting a request for salary adjustment sppropriations 
together with recommendations for the purpose of applying 
salary adjustments to employees in the Managerial/Super- 
visory Schedule. The appropriation approved by Town Meeting 
shall be apportioned among the applicable personal service 
budgets. 
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B.Two reviews will be conducted each year by the Supervisory 
Authority for each individual under his/her jurisdiction. 
A detailed performance will be completed by October 1 and 


a salary review will be completed by March 1. Employees 
placed on the payroll subsequent to. January 1 will receive 
not more than the average percentage increase for all 
merit plan employees in the fiscal year beginning July £ 
of the current year. The Town Manager, after consultation 
with the Supervisory Authorities will bring before Town 
Meeting a request for salary adjustment appropriations 
including recommendations to apply salary adjustments to 
employees in the Managerial/Supervisory Schedule. The 
appropriation approved by Town Meeting shall be apportioned 
among the applicable personal service budgets and become 


effective July l. 


Commentary:This language addition establishes set dates for merit 
reviews, outlines the process for new employees hired into 
the Managerial/Supervisory Schedule and sets the effective 
date for merit increases in this schedule. 


VII.Transfers 
Add; ; 
C.When an employee is transferred to a lower job classification, 
the employee will receive the maximum of the job classification 
to which the employee is transferred or his present rate, which- 
ever is lower. This applies to all transfers, both permanent 
and temporary except that temporary employees applying for 
permanent positions are to be considered new employees for 
purposes of setting pay rates. Future step-rate increases (to 
tne maximum of the rangé) will be given as follows: 
1.Hourly Employees 
As of April 1 of each year to those employees who were 
permanently employed on October 1 of the previous year. 
2.Salaried Employees 
On the anniversary of permanent employment with the Town 
(not the anniversary date of transfer to the lower job 
classification). 


Commentary:This language addition will clarify the situation of 
setting pay rates for temporary employees hired into 
permanent positions at lower job classifications. 


IX.New Job Classifications and Reclassifications 

Delete: 
The SAME PROCEDURE will be followed if an existing position 
is so changed that a reclassification (IN COMPENSATION GRADE 
AND NEW JOB TITLE) is necessary. 

Add: 

The SAME PROCEDURE will be followed if an existing position 
is so changed that a reclassification (IN COMPENSATION GRADE 
AND/OR NEW JOB TITLE) is necessary. 


Commentary:This language addition allows the Town Manager and the 
Personnel Board to consider reclassification requests 
by Department Heads with consent of Supervisory Authority 
in either job title or compensation grade or both as may 
be required. 


XI.Attendance and Leave-General, Vacations 
Delete: 

I.Vacations should not be accumulated from year to year. 
Exception may be made for employees with five (5) years 
or more service upon the recommendation of the Department 
Head or Supervisory Authority, and approval of the Town 
Manager if submitted a reasonable time in advance. Employ- 
ees governed by collective bargaining agreements shall be 
governed by said agreements. 

Add:I.Vacations should not be accumulated from year to year. 
Exception may be made upon the recommendation of the 
Department Head or Supervisory Authority, and approval 
of the Town Manager if submitted a reasonable time in 
advance. Employees governed by collective bargaining 
agreements shall be governed by said agreements 


Commentary:This language change will allow Department Heads/Supervisory 
Authorities to determine whether or not to recommend any 
employees should be allowed to carry over vacation from one 
year to the next regardless of length of service. 


XI.Attendance and Leave-General, Sick Leave 
Delete: 

A.For a first year of employment, employees will accumulate 
sick leave at the rate of 1 1/4 days of base pay for each 
calendar month actually worked, up to a total of 90 days 
credit. Only working days taken as sick leave (duty days 
in Police Dept.) will be deducted from "accumulated credits" 
When any employee whose position title is in Schedule I-B 
or the Professional/Technical Schedule reports for work and 


174 


June 16, 1980 


Article 4 (Cont.) 


continues to work for two or more hours subsequent to 
starting time and then leaves because of illness 1/2 

day of sick leave will be deducted; an employee con- 

tinuing to work to within two or less prior to the term- 
ination of his/her work day and who leaves due to illness 
will not have sick leave deducted for that day. All full 
time permanent employees having completed one year's service 
may be advanced sick leave up to 15 days of the current 
year's allotment, provided they have actually worked or 

have been on authorized leave on or after the first working 
day of that current calendar year. In the case of employees 
covered by the collective bargaining agreement between the 
Town and the Winchester School Secretaries Association, the 
unit employees shall be allowed to accumulate sick leave 

up to a total of two hundred and seventy (270) days credit. 


G.Earned sick leave in excess of 90 days will be accumulated 
in a "Bank" account and may be granted upon the recommendation 
of the Department Head and/or Supervisory Board, and the 
approval of the Town Manager. In determining whether "banked" 
sick leave extension will be granted, prior attendance, prior 
use of sick leave benefits and employee performance will be 
considered. Under extenuating circumstances and upon the 
recommendation of the Department Head, and after approval 
of both the Town Manager and the Personnel Board, extension 
of unearned paid sick leave, upon such terms and conditions 
that both the Town Manager and the Personnel Board deem 
appropriate, may be granted. 


Add: 
A.Employees shall b i i i 


1 1/4 days for each cal vi to otal 
of 90 days credit, Sick leave wil] be credited on the first 
day of the month following the month in which it is earned. 


1. Only working days taken as sick leave will be 
deducted from "accumulated credits". (Working 
days are defined as duty days in Police; tours 
in the Fire Department under current contracts 
with those groups). 

2. When any employee whose position title is in 
Schedule I-B or the Professional/Technical 
Schedule reports for work and continues to work 
for two or more hours subsequent to starting time 
and then leaves because of illness 1/2 day of 
sick leave will be deducted; an employee contin- 
uing to work to within two hours or less prior 
to the termination of his/her work day and who 
leaves due to illness will not have sick leave 
deducted for that day. 

3. Earned sick leave in excess of 90 days will be 
accumulated in a "Bank" account and may be 
granted upon the recommendation of the Department 


Head and/or Supervisory Authority and the approval 

of the Town Manager. In determining whether "banked" 
sick leave extension will be granted, prior atten- 
dance rior use of sick leave benefits and employee 
er will be considered. d 


formance (Employees covere 
= the current collective bargaining agreement be- 
tween the Town and the Winchester School Secretaries 
Association shall be allowed to accumulate sick leave 


up to a total of 270 days credit.) 

4.All full-time permanent employees having completed 
one year's service may be advanced sick leave up to 
15 days of the current year's allotment, provided they 
have actually worked or have been on authorized leave 
on or after the first working day of that current : 
calendar year. 

5.Under extenuating circumstances and upon the recommen- 
dation of the Department Head, and after approval of 
the Town Manager and the Personnel Board, extension 


of unearned paid sic eave, upon such terms and con- 
ditions that both the Town Manager and the Personnel 


Board deem appropriate, may be granted. 


Renumber current H,I,J to G,H,I. 


Commentary: The purpose of this language change is to more fully 
describe the intent of the Town's sick leave policy 
and to pull together parts of the policy in order to 
make it more easily understood. 
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awn XIII.Service Increments 


Delete: 

A.Employees with job titles in the Managerial/Supervisory 
Schedule will be paid service increments according to the 
following schedule; 

after 5 years service $150 per year 
after 10 years service 250 per year 
after 15 years service 350 per year 
after 20 years service 450 per year 

B.Employees with job titles in the Professional/Technical 
Schedule and Schedule I-B (CS) will be paid service 
increments according to the following schedule: 

after 10 years service $250 per year 

after 15 years service 350 per year 

after 20 years service 450 per year 

Add: 

Employees with job titles in the Managerial/Supervisory 
Schedule, Professional/Technical Schedyle and Schedule 
I-B (CS) will be paid service increments according to 
the following schedule: 

after 5 years service $150 per year 

after 10 years service 250 per year 

after 15 years service 350 per year 

after 20 years service 450 per year 


Commentary: This language will bring the three major non- 
unionized town employee groups together for 
consistent application of Service Increments. 


XIV.Payment for Overtime 
Boke bie 


Delete: < 
In the Department of Public Works, during snow and 
ice operations, the position titles of Field Super- 
visors and Operations Managers may be paid overtime 
when approved by the Director of Public Works. Said 
compensation shall be paid at straight time on the 
basis of 1/8 daily pay rate for each hour worked in 
excess of normal work week. 


Add: 
In the Department of Public Works,. during snow and 
ice operations and other emergency situations, the 
position titles of Field Supervisors and Operations 
Managers may be paid overtime when approved by the 
Director of Public Works. Said compensation shall 
be paid at straight time on the basis of 1/8 daily 
pay rate for each hour worked in excess of the normal 
work week. 


Commentary: This language addition recognizes that emergencies 
occur in the Public Works Department beyond snow 
and ice operations and thereby allows consistency 
in payment of overtime to Operations Managers and 
Field Supervisors. 


Add New Article 


XX.Tuition Assistance Program for Employees in the Managerial/ 
Supervisory and Professional/Technical Schedules 


In recognition that continual development of employees' 


managerial and professional skills foster more effective 
Town administration, the Town agrees to a program of tuition 
—— _ : 

assistance for specific seminars/courses desigend to improve 


skills related to employee's current position in the Town 
Managerial/Supervisory and Professional/Technical schedules. 
Approval of Department Head and/or Supervisory Authority 1s 
required. 


Commentary: This article is subject to the availability of 
funding within departmental budgets approved at 
Town Meeting. 
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sian: ARTICLE 4 (continued) MOVED and SECONDED That under Article XIV Payment for 
Overtime, that the reference to changing the wording be deleted. 


Motion Carried 


Amendment 


| . MOVED and SECONDED That under article VIB, Li 3 ad Ms 
| ine the word “review 
between the words "performance" and "will", i ie 


Motion Carried 


tation Cost : ; ; 
Inplemen MOVED and SECONDED To provide for revisions and adjustments in salaries, wages 


and other benefits as contained in the Town Compensation Plan and Personnel 


Policy Guide and as set forth or as agreed to in collective bargaining agreements 
or otherwise and as detailed in the Town Manager's Report, including Appendicies 
A, B and C, the sum of $700,000 is appropriated and added to appropriations pre- 
viously made under Article 3 of the 1980 Spring Annual Town Meeting Warrant for 
the following Personal Services and Other Expense Accounts: 
| 
| Code Account Name Amount 
| as Him ———— 
1120 Finance Committee $ 408 
| 1210 Board of Selectmen 129 
1220 Town Manager 4,845 
1310 Comptroller 7,816 
| 1320 Collector/Treasurer 5,861 
| 1330 Assessors 3,617 
1410 Town Clerk hs 
1420 Elections & Registrations 427 
1430 Legal Services 1,730 
| 1440 Engineering 14,226 
1450 Personnel Board 624 
| 1540 Data Processing 3,833 
1560 Board of Appeals wh) 
| 1570 Planning Board 882 
3100 Library 18,944 
3210 Recreation 7,570 
4110 Health 996 
| 4310 Veterans' Services 1,576 
| 4340 Council on Aging 1,781 
5100 Law Enforcement 15,490 
i}; 5200 Fire Prevention & Control 149,553* 
5300 Code Enforcement 7,047 
| 5420 Sealer of Weights & Measures 176 
| 7110 Public Works Administration 16,524 
8140 Workmen's Compensation Administration 276 
8410 Undistributed Collective Bargaining Agreements 432,823** 
$700,000 
| Of which $145,000 is to be transferred from Revenue Sharing Funds. 
ial Which shall not be expended without further approval of 


Town Meeting. 


ear ok: MOVED and SECONDED That the Main Motion be reduced by the sum of $432.823 and 
that the line "Undistributed Collective Bargaining Agreements" be eliminated. 


| Motion to amend failed 
] The Main Motion was then voted upon and carried. 


MOVED and SECONDED To amend the Personnel Policy Guide, Article VI, Merit 
Plan for positions in the Managerial / Supervisory Schedule of the Town Compen- 
sation Plan, by deleting paragraph B, and inserting in place therein, the 

} following: "B. Two reviews will be conducted each year by the Supervisory 
Authority for each individual under his/her jurisdiction. A detailed perfor- 
Mance review will be completed by October 1, and a salary review will be com- 
pleted by March 1. Employees placed on the payroll subsequent to January 1 
will not be elegible for merit increase during the first year of their empl v= 
ment with the town. The Town Manager, after consultation with the Supervisory 
Authorities will bring before the Town Meeting a request for salary adjustment 
appropriations including recommendations to apply salary adjustments to employees 
in the Managerial/ Supervisory Schedule. The appropriation approved by Town 


Meeting shall be apportioned among the applicable personal services budgets 
and become effective July 1." 


Motion to amend carried 


| 
| 
| 
Standing vote Yes - 58 No = 36 
MOVED and SECONDED That we now adjourn. Motion carried 


The meeting adjourned at 11:15 P.M. 


| ATTEST: ha Ayes 


Townh/ Clerk 
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Adjourned Spring 


Annual Town Meeting ADJOURNED SPRING ANNUAL TOWN MEETING 


Article 26 


Ambulance Service 
Training Level 


Article 27 


Swimming Pool 


Tributes paid to 
Elsie M. Nelson 


Article 28 


Historical Conmis- 
sion Expenses 


Article 29 


Reports: 
Town Committees 


Establishment of 
Council on Youth 


June 19, 1980 


Pursuant to the vote of adjournment on June 16, 1980, the Town Meeting Members 

met at the Senior High School Auditorium, Skillings Road on Thursday, June 19, 1980 
notices having been sent to 191 Town Meeting Members qualified to vote and partici- 
pate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary, Eunice M. Chase and Mary 
O'Brien, Checkers. The list contained the names of 191 Town Meeting Members en- 
titled to vote and participate in Town Meeting in Winchester. A check list filed 
with the Town Clerk at the close of the Meeting showed that 130 Town Meeting Mem- 
bers attended the Meeting. 


The meeting was called to order by the Moderator at 7:40 P.M. The invocation was 


given by the Moderator. 


ARTICLE 26 To see if the Town will appropriate a sum of money to Element 5260 —- 
Ambulance, to provide for training and equipment in order to advance the level of 
Ambulance Service to that of Paramedic, or take any other related action. 


Citizens Petition 


MOVED and SECONDED That the Town appropriate the sum of $5,500 to Element 5260 - 
Ambulance, to provide for training and equipment in order to advance the level of 


Ambulance Service to that of Paramedic. 
Motion defeated 


ARTICLE 27 To see if the Town will amend the motion that was adopted at the May, 
1979 Town Meeting under Article 19 relative to a Swimming Pool to be located at 


the McCall School. 
Citizens Petition 


MOVED and SECONDED That the Motion relative to the acceptance of a gift of a 
Swimming Pool to the Town adopted under Article 19 at the May 1979 Town Meeting 
be amended by striking out sub-paragraph nine (9) and inserting in place thereof 
the following: 

9. The general supervision of the pool shall be 

under the School Department; provided, however, 

that the Community use of the pool shall be on a 

schedule mutually arranged by the School Depart-— 

ment and the Recreation Department of the Town. 


Motion Carried 


At 8 P.M. the Moderator read aloud the resolution adopted by this Town Meeting 
at its first session on May 5, 1980, concerning Elsie M. Nelson, retired Town 
Clerk. Mrs. Nelson, who received a standing ovation, was invited to the stage. 
Senator Samuel Rotondi, Representative Sherman W. Saltmarsh and Wade Welch, 
Chairman of the Board of Selectmen paid tribute to Mrs. Nelson for her twenty- 
six years of dedicated service to the Town of Winchester. A resolution of the 
Massachusetts General Court and a Paul Revere Bowl from the Town were presented 
to Mrs. Nelson. 


ARTICLE 28 To see if the Town will vote to appropriate $3,000 to the Historic 
Commission for Expenses. 


Town Manager 


MOVED and SECONDED That the sum of $3,000 be appropriated for expenses of the 
Winchester Historical Commission to be expended under the direction of the 


Historical Commission. 
Motion Carried 


ARTICLE 29 To see if the Town will hear and act on reports of Town Committees 
heretofore established; authorize the appointment of new committee members to 
fill vacancies or otherwise, authorize the establishment of new committees or 
the dissolution of old committees; raise and appropriate money for the expenses 


of any such committee, and take any action in relation thereto. 
Board of Selectmen 


MOVED and SECONDED That the Town authorize the appointment of a Council on 
Youth, consisting of eleven members, four of whom shall be of high school age 
and appointed by the Student Union of the Winchester High School, one of whom 
shall be a member of the School Committee or its designee, one of whom shall be 
a member of the Board of Selectmen or its designee, the Director of Recreation 
or his designee and four citizens of the town who have a demonstrated interest 
in the youth of the town. Members appointed by the Student Union shall serve 
terms of one year; other appointed members shall serve terms of two years. 


The purpose of the Council isto help the Youth of the town find solutions 
to their needs and desires, to assist them in the accomplishment of their goals 
whenever feasible and to maintain a complete file of all youth activities in 
Winchester. 


The Town shall furnish the Council with office space in a public building 


and with basic office equipment. -| 
Motion Carried 
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Article 11 


Parkhurst School 
(Continued) 


Article 3 
Pw 5-9481 


Motion for Re- 
consideration 


Adjourned Spring Annual Town Meeting (Continued) 


MOVED and SECONDED That the Town authorize the establishment of a new committee 
to study all the alternatives for renovations and additions as well as new con- 
struction and possible new sites for our Public Safety Building(s) and that it 
report back to the 1981 Annual Spring Town Meeting. 


Said committee ta bemadeup of an engineer, an architect, a contractor and an 
attorney, to be appointed by the Moderator, and a representative of the Capital 
Planning Committee. Further, that representatives from the Planning Board and 
Finance Committee along with the Police Chief and Fire Chief serve in an advisory 
capacity to said committee. 


Motion carried 


MOVED and SECONDED That the report of the Resource Recovery Committee be received 
and placed on file. 


Motion carried 


Mr. Lawrence of the Resource Recovery Committee reported for that committee. 


ARTICLE 30 To see if the Town will vote pursuant to the provisions of Chapter 
151 of the Acts of 1979 to exempt all or a portion of its free cash from being 
allocated to a continuing appropriation for the purpose of reducing the property 
tax levy; or take any other action relative thereto. 


Board of Selectmen 


MOVED and SECONDED That further consideration of Article 30 be indefinitely 
postponed. 


Motion carried 


ARTICLE 11 (continued) 

The Alternative School Use Committee, in response to the vote for recommital 
of this Town Meeting at its adjourned session on June 12, 1980 presented its re- 
port to the Meeting. 


The following Town Meeting Members were appointed as Tellers and sworn to 
the faithful performance of their duties: 


Charles W. Craven, John A. Cheever, James P. Cullen, Alvan G. Smith, Jr. 


The Main Motion which was put before this Town Meeting on June 12, 1980 
prior to the vote for recommital is repeated herein below. 


MOVED and SECONDED That the Board of Selectmen be and is hereby authorized to 
sell a portion of the Parkhurst School site property as more fully described in 
Article 11 of the Warrant for single family residential use in a sub-division of 
not less than 8 nor more than 9 house lots in accordance with a proposal which 
requires the developer, among other things, to demolish the existing school-house 
at his sole expense, submitted by Messrs. William H. Walsh, Martin W. Hill and 
Thomas Moranian for a sum of not less than $110,000 and upon such further terms 
and conditions as the Selectmen deem to be in the best interests of the town; said 
Board of Selectmen is further authorized to enter into such agreements and take 
such further action on behalf of the Town as are necessary to carry out this vote. 


MOVED and SECONDED That Article 11 be indefinitely postponed. 
Yes- 56 No- 59 


Motion for indefinite postponement 
failed 


Standing Vote 


MOVED and SHCONDED That the Board of Selectmen be and is hereby authorized to sell a portion 
of the Parkhurst School site property as more fully described in Article 11 of 
the Warrant for single family residential use in a sub-division of not less than 
8 nor more than 9 house lots in accordance with a proposal which requires the de- 
veloper, among other things, to demolish the existing school-house at his sole 
expense, submitted by Messrs. William H. Walsh, Martin W. Hill and Thomas Moranian 
for a sum of not less than 110,000 and upon such further terms and conditions as 
the Selectmen deem to be in the best interests of the town; said Board of Select- 
men is further authorized to enter’into such agreements and take such further 
action on behalf of the Town as are necessary to carry out this vote. 
Yes - 54 No - 61 

Motion failed 


Standing Vote 
MOVED and SECONDED That the motion previously adopted under Article 3, Budget 
for Fiscal '81, Account #PW 5-9481 - Water System Improvements be reconsidered. 


The Moderator announced that the motion for reconsideration of Article 3, Account 
PW 5-9481 would be the first order of business on Monday next. 


MOVED and SECONDED That we now adjourn. Motion carried 


The meeting adjourned at 10:55 P.M. 
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June 23, 1980 


Adjourned Spring 
Annual Town Meeti 


Tribute paid to 
Barbara S. Hankins 
Article 31 


Postponed to 
later time 


Article 32 


Appropriation/Levy 
Limit (Tax Cap) 


Motion to override 
failed 


ADJOURNED SPRING ANNUAL TOWN MEETING 
June 23, 1980 


Pursuant to the vote of adjournment on June 19, 1980 the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road on Monday evening, June 23rd 
1980, notices having been sent to 191 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 191 Town Meeting Members entitled to vote and parti- 
cipate in Town Meetings in Winchester. A check list filed with the Town Clerk at 
the close of the Meeting showed that 133 Town Meeting Members attended the Meeting. 


The Meeting was called to order by the Moderator at 7:50 P.M. The invocation was 
given by the Moderator. 


MOVED and SECONDED That further consideration of the motion to reconsider Article 
3, Account PW-5-9481 be postponed until after Article 32. 
: Motion carried 


The following tellers were appointed and sworn to the faithful performance of 
their duties: 


F. Robert Johnson, James B. L. Lane, Peter Kennedy Tully, Alvan G. Smith 


The Moderator reminded the Town Meeting of the Special Town Election to be held 
on the next day, June 24th, to elect a Selectman to fill the seat to be vacated 
by Barbara S. Hankins. It was noted with regret that Mrs. Hankins would depart 
for Texas shortly. The Meeting honored Mrs. Hankins with a standing ovation. 


ARTICLE 31 To see if the Town will authorize and direct the Board of Assessors 
to take any sum of money from available funds to reduce the tax levy for the 
current financial term, and/or to transfer funds to or from the Stabilization 
Fund, and take any action in relation thereto. 

Finance Committee 


MOVED and SECONDED That further consideration of Article 31 be postponed until 
after consideration of Article 32. 
Motion carried 


ARTICLE 32 To see if the Town will vote to exceed the appropriation and/or 
levy limit imposed as provided in Chapter 151 of the Acts of 1979 as amended; 
or take any other action relative thereto. 

Board of Selectmen 


MOVED and SECONDED That the levy limit for FY-81 imposed by Section 5 of 
Chapter 151, Acts of 1979 as amended by Chapter 206, Acts of 1980 (104% of 
levy for fiscal 1980) is authorized to be exceeded by the sum of $439.877 as 
per the authority granted to the Town Meeting under Section 12 of said Act, 
this vote meaning and intending to authorize the levy of sufficient funds to 
cover all appropriations heretofore made by the Annual Town Meeting. 


Standing Vote (2/3 required) Yes-75 No-42 
Motion to override failed 


MOVED and SECONDED That we adjourn until Thursday next. 
Motion failed 


At this time, as he indicated at the first session on May 5, 1980, the Moderator 
accepted and presented to the meeting motions to reduce appropriations previously 
voted. (The main motions, as voted at prior meetings, are repeated.) 


ARTICLE 3 


6100 COMMUNITY TRANSIT MINI-BUS - MOVED and SECONDED That the sum of 
$162,000 is appropriated, of which $10,768 is for Personal Services, $150,862 


is for Other Expenses and $370 is for Equipment. 


MOVED and SECONDED to reduce Article 3, Element 6100 by 
the sum of $60,000. 


MOVED and SECONDED to reduce Element 6100 by the 
sum of $1577, 0001. 
Standing Vote:Yes - 42 No - 75 
Amendment to amendment failed. 


Motion to amend: Voice Vote - failed. 
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Motions to reduce 
budget (Continued) 


Garbage Collection 


Public Health 


Motion to Override 
Tax Cap Carried 


Reconsideration of 
Article 3 
Pw 5-9481 failed 


Article 31 
Appropriation of 
Surplus 

No Motion Offered 


ARTICLE 23 - Garbage Collection - MOVED and SECONDED That the Board of Selectmen 
provide for a weekly collection of garbage throughout the town and that the sum 
of $58,450.16 be appropriated for this purpose as follows: 


Element Line Item Appropriation 
2 W-10) 
2 W- 9) $6004.57 x 2 $48036.56 
Special Duty $260 x 2 2080.00 
7250 1 i 50116.56 
7250 264 Garbage Pails 400.00 
7420 261 Repairs to Vehicles 1600.00 
7420 262 Gasoline & Oil 5720.00 
7430 355 Uniforms S76.70 x 2 613.60 
$58450.16 


MOVED and SECONDED That appropriations previously made under 


Article 23 - Garbage Collection be amended so that $33000 is 
appropriated to provide for Garbage Collection as follows: 


Element Amount 
7250 Personal Services $24666. 
7250 Other Expenses 400. 
7420 Other Expenses 7934. 

$33000. 


MOVED and SECONDED To amend the amendment by changing 
the appropriation from $33,000 to 0 so that garbage 
collection will not be provided. 


Amendment to the Amendment failed 
Motion to Amend failed. 
MOVED and SECONDED That we adjourn to Thursday next. Motion Failed 


ARTICLE 3 


4100 PUBLIC HEALTH - MOVED and SECONDED That the sum of $93,546 is 


appropriated of which $48,486 is for Personal Services and $45,060 is for 
Other Expenses. 


MOVED and SECONDED That the main motion be reduced by the sum 
of $13,500 in Personal Services. 


Motion failed 
MOVED and SECONDED That the levy limit for FY-81 imposed by Section 5, Chapter 
151, Acts of 1979 as amended by Chapter 206, Acts of 1980 (104% of levy for 
fiscal 1980) is authorized to be exceeded by the sum of $439,877. as per the 
authority granted to the Town Meeting under Section 12 of said act, this vote 
Meaning and intending to authorize the levy of sufficient funds to cover all 
appropriations heretofore made by the Annual Town Meeting. 

Standing Vote: Yess=——1G0,0 Nol — 6 

Motion carried 
MOVED and SECONDED That Account PW-5- 9481 be reconsidered. 

Motion failed 
ARTICLE 31 To see if the Town will authorize and direct the Board of Assessors 
to take any sum of money from available funds to reduce the tax levy for the 
current financial term, and/or to transfer funds to or from the Stabilization 
Fund, and take any action in relation thereto. 
No motion was offered under Article 3l. 


MOVED and SECONDED That this Town Meeting be dissolved. 
Motion carried 


The Meeting was dissolved at 10:00 P.M. 


Attest: 


G Wack 


wn €lerk 


181 


May 15, 1980 


Special Town Meeting 


Adjourned to 
May 29, 1980 


Adjourned Special 
Town Meeting 
May 29, 1980 


Article 1 


Repairs - High 
School Roof 


Article 2 


Supplement 
FY 80 Budget 


SPECIAL TOWN MEETING 
May 15, 1980 


Pursuant to the Warrant of the Selectmen served according to law upon the inhabitants 
of the Town of Winchester, Massachusetts by Chief John P. McHugh, Constable of said 
town, notices having been sent by mail by the Town Clerk seven days before the day 

of the meeting to the Town Meeting Members elected and qualified to act at Town 
Meeting in Winchester, the Town Meeting Members met at the Senior High School Auditorium 
Skillings Road in said Town of Winchester on Thursday, May 15, 1980 at 7230, © CLOG 
in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
Ths list contained the names of 191 Town Meeting Members entitled to vote and par- 
ticipate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 163 
Town Meeting Members attended the meeting. 


The Meeting was called to order by the Moderator at 7:35 P.M. The Moderator read 

the Call of the Meeting and the Constable's Return of the Warrant as copies of the 
Warrant had been mailed to each of the Town Meeting Members and each Article would 
be read when it came up for consideration. 

MOVED and SECONDED That the Special Town Meeting be adjourned until May 29, 1980. 


Motion carried 


ATTEST Lud 


Town Jlerk 


The Meeting adjourned at 7:44 P.M. 


ADJOURNED SPECIAL TOWN MEETING 
May 29, 1980 


Pursuant to the vote of adjournment on May 15, 1980 the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road on Thursday evening May 29, 
1980, notices having been sent to 191 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 191 Town Meeting Members entitled to vote and parti- 
cipate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 133 
Town Meeting Members attended the meeting. 


The Meeting was called to order by the Moderator at 7:45 P.M. 
The invocation was given by the Moderator. 


The following Town Meeting Members. were appointed as Tellers to serve at this 
Adjourned Special Town Meeting as well as at the Adjourned Annual Town Meeting 
and were sworn to the faithful performance of their duty: 


Sally W. Kincaid, James B. L. Lane, Peter Kennedy Tully, Alvan G. Smith, Jr. 


ARTICLE 1 - To see if the Town will appropriate a sum of money for constructing, 
remodelling, reconstructing and making extra-ordinary repairs to the existing 
Senior High School building, to determine whether this sum shall be raised by 
borrowing or otherwise, or to take any other action relative thereto. 

Board of Selectmen 


MOVED and SECONDED That the sum of $1,175,000 be appropriated for construction, 
reconstruction and making extra-ordinary repairs to the existing Winchester Senior 
High School; that to raise this appropriation the Treasurer, with the approval of 
the Board of Selectmen, is authorized to borrow, by the issuance of bonds or notes 
$1,175,000 under General Laws, Chapter 44, Section 7 as amended. 


Standing Vote: Yes-121 No-2 
Motion carried 


ARTICLE 2 - To see if the Town will appropriate from surplus and/or transfer from 
funds previously appropriated a sum or sums of money to supplement Fiscal 1980 
Budget Appropriations. 


Town Manager 
MOVED and SECONDED That Account No. 98220, High School, Professional Services, 
be supplemented by transferring from Budget Element #7100, DPW Administration, 
Personal Services, FY-1980, the sum of $25,000. 
Motion carried 


MOVED and SECONDED That further consideration of Article 2 be postponed until 
June 5, 1980. 

Motion carried 
MOVED and SECONDED That we now adjourn. Motion carried 


The Special Town Meeting adjourned at 8:55 P.M. 
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June 5, 1980 


_ Adjourned Special 
- Town Meeting 


Adjourned to 
June 9, 1980 


Adjourned Special 
Town Meeting 
June 9, 1980 


Article 2 
(Continued ) 


ADJOURNED SPECIAL TOWN MEETING 
June 5, 1980 


Pursuant to the vote of adjournment on May 29, 1980 the Town Meeting Members met 

at the Senior High School Auditorium, Skillings Road on Thursday, June 5, 1980, 
notices having been sent to 190 Town Meeting Members qualified to vote and partici- 
pate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary and Mary O'Brien, Checkers. 
The list contained the names of 190 Town Meeting Members entitled to vote and par- 
ticipate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 152 
Town Meeting members attended the meeting. 


The Meeting was called to order by the Moderator pro tem, Harrison Chadwick at 
7:40 P.M, The invocation was given by the Moderator pro tem. 


MOVED and SECONDED That consideration of Article 2 be postponed until after con- 
sideration of Article 21 of the Annual Town Meeting. 


Motion carried 


MOVED and SECONDED That we now adjourn. Motion carried 


ATTEST/: loud 


own flerk 


The Meeting adjourned at 7:50 P.M. 


ADJOURNED SPECIAL TOWN MEETING 
June 9, 1980 


Pursuant to the vote of adjournment on June 5, 1980 the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road on Monday, June 9, 1980, 
notices having been sent to 190 Town Meeting Members qualified to vote and parti- 
cipate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers 
The list contained the names of 190 Town Meeting Members entitled to vote and par- 
ticipate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 144 
Town Meeting Members attended the meeting. 


The Special Town Meeting was called to order by the Moderator at 9:40 P.M. 
ARTICLE 2 - (continued) - 


MOVED and SECONDED That Account #1430 - Legal Services, Other Expenses, be supple- 
mented by transferring from Account #7200 - Highways & Streets, Other Expenses, 
Fiscal Year 1980, the sum of $7,500. 


MOVED and SECONDED That Account #2100 - Schools, Other Expenses, be supplemented 
by transferring from Account #2100 - Schools, Personal Services, Fiscal Year 1980, 
the sum of $85,000. 

Motion carried 


MOVED and SECONDED That Account #5100 - Law Enforcement, Other Expenses, be sup- 
plemented by transferring from Account #5100 - Law Enforcement, Personal Services, 
Fiscal Year 1980, the sum of $8,000. 

Standing vote: Yes-84 No-21 Motion carried 
MOVED and SECONDED That Account #8150 - Workmen's Compensation, Other Expenses, 
be supplemented by transferring from Account #7200 - Highways & Streets, Other 
Expenses, Fiscal Year 1980, the sum of $20,000. 

Motion carried 

MOVED and SECONDED That Account #5200 - Fire Protection and Control, Personal 
Services, be supplemented by transferring from Account #7200 - Highways & Streets, 


Other Expenses, Fiscal Year 1980, the sum of $99,118. 
Motion carried 


MOVED and SECONDED That Article 1 of the Special Town Meeting previously considered 
be reconsidered as the first order of business on Thursday, June 12, 1980 (after 
consideration of Article 11). 

MOVED and SECONDED That we now adjourn until 9:15 P.M. on June 12, 1980. 


Motion carried 


The Special Town Meeting adjourned at 10:50 P.M. 
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June 12, 1980 

Adjourned Special 

Town Meeting ADJOURNED SPECIAL TOWN MEETING 

June 12, 1980 

Pursuant to the vote of adjournment on June 9,1980 the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road on Thursday, June 12, 1980, 
notices having been sent to 191 Town Meeting Members qualified to vote and par- 
ticipate in Town Meetings in Winchester. 
A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting Place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 
The list contained the names of 191 Town Meeting Members entitled to vote and par- 
ticipate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 156 
Town Meeting Members attended the meeting. 


The Meeting was called to order by the Moderator at 9:30 P.M. 
MOVED and SECONDED That Article 1 be reconsidered. Motion failed 
MOVED and SECONDED That the Special Town Meeting be dissolved. Motion carried 


The Special Town Meeting was dissolved at 9:33 P.M. 
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ANNUAL REPRESENTATIVE TOWN MEETING 


(FALL SESSION) 
November 3, 1980 


Note: The follow-|Pursuant to the Warrant of the Selectmen served according to law upon the inhabitants 


ing persons were 
appointed as 
Tellers and sworn 
to the faithful 
performance of 
their duties: 
Robert B. Norberg, 
Bradley C. Ross 
David S. Mortensen 
Richard J. Shana- 
han 


Article 1 
Reports of 


Town Officers 


Article 2 
Supplementary 
FY81 Appropria- 
tions 
Indefinitely 
Postponed 


Article 3 

Funding of 
Collective 
Bargaining Agree- 
ments 


of the Town of Winchester, Massachusetts by Chief John P. McHugh, Constable of said 
town, notices having been sent by mail by the Town Clerk seven days before the day of 
the meeting to the Town Meeting Members elected and qualified to act at Town Meeting 
in Winchester, the Town Meeting Members met in the Senior High School Building Audi- 


torium, Skillings Road in said town of Winchester on Monday, November 3, 1980 at 
7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, checkers. 
The list contained the names of 190 Town Meeting Members entitled to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 152 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator, John J. Sullivan, at 7:30 P.M. 
The invocation was given by the Moderator. 


The Moderator then read the call of the meeting and the constable's return of the 
warrant as copies of the warrant had been mailed to each of the Town Meeting Members 
and each Article would be read when it came up for consideration. 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager and Alphonse J. Faggiano, 
Comptroller, who are not Town Meeting Members, be permitted to sit at the front of the 
auditorium with the Board of Selectmen and the Town Counsel, who are Town Meeting 
Members, during all sessions of this Town Meeting. Motion carried. 


MOVED AND SECONDED That all members of the Finance Committee be permitted to sit 
together at the front of the auditorium during all sessions of this Town Meeting. 
Motion carried. 
MOVED AND SECONDED, That the Town Clerk or Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of the Town Meeting. Motion carried. 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of appropriate 
articles. Motion carried. 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of this 
Town Meeting shall be held on successive Monday and Thursday evenings at 7:30 P.M. in 
the Senior High School Building Auditorium, Skillings Road, until the work of this 

Town Meeting is completed. Motion carried. 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 

contingent upon the total appropriations falling within the limitations of any 

legislative tax cap or by a two thirds vote that may be required by said legislation. 
Motion carried. 


ARTICLE 1 - To see if the Town will hear and act upon reports of Town Officers and 
Agencies, appropriate a sum of money for the publication of said reports or take any 
other action in relation thereto. (Board of Selectmen) 


Reports were given by the following persons: 


Wade M. Welch - Chairman, Board of Selectmen 
Robert S. Frank, Jr. - Chairman, Finance Committee 
J. Alden Cheever - Chairman, Committee on Government Regulations 


MOVED AND SECONDED, That the foregoing reports be accepted and placed on file. 
Motion carried. 


ARTICLE 2 - To see if the Town will appropriate a sum or sums of money from general 
surplus to be added to Fiscal 1981 accounts previously voted or take any other action 
in relation thereto. (Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 2 be indefinitely 
postponed. Motion carried. 


ARTICLE 3 - To see if the Town will hear and act on a report by the board of selectmen 
and/or the school committee concerning collective bargaining procedures and agreements, 
if any, raise and appropriate a sum of money for any revisions or adjustments of wages 
and salaries for employees under collective bargaining agreements or otherwise; 
determine in what manner the money shall be raised and appropriated, authorize the 
board of selectmen to file a petition with the General Court for any authority needed 


in connection therewith, and take any other action in relation thereto. ; 
(Board of Selectmen/School Committee) 


MOVED AND SECONDED, That to provide for revisions and adjustments in salaries, 
wages and other benefits as contained in the Town Compensation Plan and Personnel 
Policy Guide as set forth or as agreed to in collective bargaining agreements with the 
Winchester Police Association, the Town Employees Association and the Winchester 
Education Association, the sum of $557,944 is appropriated, of which $432,823 is to be 
charged to appropriations previously made under Article 4 at the 1980 Spring Annual 
Town Meeting and $125,121 is appropriated from General Surplus Revenue for the 
following Personal Services and/or Other Expenses accounts: 
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Article 4 
Postponed 


Article 5 
Minimum Public Bid 
Level 


Article 6 


Postponed 


DetieLe emt 
Sign By-Law 


ARTICLE 3 - (continued) 

Code Account Amount 
FY-81 - 2100 Schools - Education é 

Personal Services $378,530. 

Other Expenses 6,040 
FY-81 - 2210 Schools - Athletics 

Personal Services 1,300 
FY-81 - 5100 Police - Personal Services 60,235 
FY-81 - 3100 Library - Personal Services 2,608 
BY— Sil. = 72.0.0 Highways and Streets 

Personal Services 38,204 
FY=81. =. 7300 Water and Sewer 

Personal Services ZL 831 
FY=81 = 7,400 Buildings and Grounds 

Personal Services 49,119 

TOTAL $557.944 


MOVED AND SECONDED, That further consideration of Article 3 be postponed 
until Thursday, next. 
Motion failed. 


MAIN MOTION VES a= yulie.6, NGige = 5 Motion carried. 
MOVED AND SECONDED, That further action under Article 3 be postponed to the 
first order of business on Thursday next in order to present the Food Service 


Workers contract with recommendations from the Finance Committee. 


Motion carried. 


ARTICLE 4 


MOVED AND SECONDED, That further consideration of Article 4 be postponed to 
the second order of business on Thursday next. 
Motion carried. 


ARTICLE 5 - To see if the Town will accept the provisions of General Laws, Chapter 40, 
Section 4G, inserted by Chapter 217 of the Acts of 1980 which Act increased from $2000 
to $4000 the compulsory newspaper advertisement level in the purchase of equipment, 
supplies and materials. (Town Manager) 


MOVED AND SECONDED, That the Town hereby accepts the provisions of General Laws, 
Chapter 40, Section 4G, which establishes at $4,000 the amount of expenditure above 
which contracts for the purchase of equipment, supplies or materials shall be subject 
to advertisement and competitive bidding. 

Motion carried. 


ARTICLE 6 


MOVED AND SECONDED, That further consideration of Article 6 be postponed until 
after consideration of Article 34. 
Motion carried. 


ARTICLE 7 - To see if the Town will vote to amend Chapter 9 "Signs" of the Code of 
By-Laws of the Town of Winchester by striking the existing By-Law beginning with 
Section 1 through Section 9.3 and substituting therefore the following: 


"Sec. 1 - DEFINITIONS 
As used in this Chapter: 


1.1 "Sign" shall mean any word, letter, symbol, drawing, 
picture, design, device, article, and object that advertises, 
calls attention to, or indicates any premises, person, or 
activity, whatever the nature of the material and manner of 
composition, or construction and however displayed, and which 
is on a public way or private property within public view of 
a public way, public park,or reservation. 


1.2 "Accessory Sign" shall mean any sign which with respect 

to the premises on which it is located advertises, calls 
attention to, or identifies either the person occupying the 
premises on which the sign is located, or the business or 
activity being cqgnducted on such premises, or which advertises 
the sale, rental,or lease of such premises, or any part thereof, 
and which contains no other advertising matter. 


1.3 "Non-accessory sign" shall mean any sign which is not an 
accessory sign. 


1.4 “Free standing sign" shall mean any sign which is not 
attached to a building. 


1.5 "Temporary sign" shall mean any sign, including its 
Bupporting structure, which is intended to be maintained 
for a continuous period of not more than sixty (60) days, 


and in fact removed within that period, and not repeated 
for a period of twelve (12) months after removal. 
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1.6 "Permanent sign" shall mean any sign which is not a 
temporary sign. ' 


1.7 "Area of a sign" shall be determined in accordance 
with the following: 


(a) The area of a sign shall be considered to include 
all lettering, wording, and accompanying designs and 
symbols, together with the background on which they 
are displayed, any frame around the sign and any 
cutouts” or extensions, but shall not include any 
supporting structure or bracing. 


(b) The area of a sign consisting of individual letters 
or symbols attached to or painted on a surface, building, 
wall, or window shall be considered to be that of the 
smallest quadrangle or triangle which encompasses all 

of the letters and symbols. 


(c) The area of a sign consisting of a three-dimensional 
object shall be considered to be the area of the largest 
vertical cross-section of that object. 


(d) In computing the area of signs, only one side of 
back-to-back signs shall be counted. 


1.8 "Zoning By-law" shall mean the Zoning By-law of 
the Town of Winchester as from time to time in effect. 


1.9 "Public way" shall mean any street, road, or way as defined 
by the Zoning By-law. 


1.10 "Lot." shall mean any lot as defined by the Zoning By-law. 
"Sec. 2 - GENERAL REQUIREMENTS 


2.1 No sign shall contain any moving, flashing, or animated 
lights, or lights varying in cotor, or visible moving or 
movable parts, except such portions of a sign as consist 
solely of indicators of time and/or temperature. 


2.2 No sign shall be illuminated between the hours of 

10 P.M. and 6 A.M. unless, in the case of an accessory 

sign, the premises on which it is located are open for business 

and except for signs identifying police or fire stations, hospitals, 
and for such other signs as the Board of Appeals by special 

permit may authorize. Signs may be illuminated only by the 
following means: 


(a) By a white steady stationary light of reasonable 
itensity shielded and directed at the sign; or 

(b}) By interior non-exposed lights of reasonable 
itensity. 


2.3 No sign shall be placed so as to produce glare at any 
point on a public way or adjacent property or to cast light 
into any dwelling unit or dwelling building. 


2.4 No sign shall be erected at or near the intersection 

of any streets or of a street and driveway in such manner as 
to obstruct free and clear vision or at any location where, 
by reason of the position, shape, color, illumination, or 
wording, the sign may interfere with, obstruct the view of, 
or be confused with any authorized traffic sign, signal, or 
device, or otherwise constitute a hazard to pedestrian or 
vehicular traffic because of intensity or direction of 
illumination. 


2.5 No sign shall be painted or posted on the surface 

of any wall without any intermediary removable surface and 

such intermediary surface shall be securely affixed to such 
wall. The foregoing, however, shall not prevent installation 
of a sign by individual letters or devices cut into or securely 
affixed to the exterior wall of a building, provided that such 
letters or devices have a minumum depth or thickness of one- 
fourth (1/4) of an inch and a maximum depth or thickness of 
four (4) inches. 


2.6 Except for the provisions of Section 1 and this 
Section 2, the provisions of this Chapter shall not 
apply to the following signs: 


(a) Any sign which is required or authorized by 

any law, rule, regulation, or permit of the federal 

Or state governments, or any agency thereof, or any 
public authority created thereby. 

(b) Any sign erected or placed on any Town premises 
under the provisions of any town by-law or zoning by- 
law or by direction or order of the Town Board or 
Committee having lawful jurisdiction over such premises. 
(c) Signs otherwise permitted pursuant to Section 6 

but subject to the terms and conditions of such Section. 
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(d) Any sign, not exceeding four (4) square feet in 
area, limited solely to directing traffic within a 
parking area or indicating parking restrictions in the 
use of such parking area. 


(e) Any sign, not exceeding one (1) square foot in 
area, marking or identifying privately owned land. 


(£) Customary signs on gasoline pumps indicating in 
usual size and form the name and type of gasoline and 
the price thereof. 


¢g) Signs permanently fixed on registered motor vehicles 
regularly used to transport merchandise or persons. 


(h) The following temporary signs: 


(1) One (1) sign on each lot which advertises the 

sale, rental, or lease of such premises or any part 
thereof, provided that such sign shall not exceed 

six (6) square feet in area and provided further 

that such sign shall be removed within five (5) 

business days after such sale, rental, or lease 

has been completed. 

(2) One (1) sign on each lot which advertises the, 

name and address of the owner, architect, engineer, 
and/or contractor responsible for any construction 

on such premises, or any part thereof, provided 

that such sign shall not exceed twenty (20) square 

feet in area and provided further that such sign 

shall be removed within five (5) business days after 

the completion of such construction. 

(3) One (1) sign located in a residential subdivision 

of two (2) or more lots which advertises the development 
and/or the sale, rental, or lease of the individual lots 
therein, provided that such sign shall not exceed fifty 


(50) square feet in area. 


(4) Signs affixed to the interior of windows, 
provided that the aggregate area of the window 
covered by all signs, including signs other than 
temporary signs, shall not exceed thirty (30) 
percent of the window area. 


(i) Signs in the interior of a building which are 
intended to be viewed from inside the building even 
if they can be seen through a window or door. 


(j) Displays of merchandise. 
2.7 The Following signs are prohibited under this Chapter: 
(a) Non-accessory signs. 


(b) Wind signs, including banners, pennants, flags, 
spinners, streamers, and other wind-actuated components, 
except to the extent provided under Section 5.3. 


(c) String lights used in connection with commercial 
premises, except for temporary lighting used for holiday 
decoration during the specific holiday season. 


(d) Any sign which advertises or identifies a business 
which is no longer being conducted or a product which 
is no longer being sold. 


(e) Any sign not otherwise permitted under this Chapter. 


2.8 Every sign shall be maintained in good condition. 

If a sign shows corrosion or deteriorated paint over twenty- 
five (25) percent of the area of one side or if damage to a 
sign causes the loss of ten (10) percent of its surface or if 
a sign suffers damage or deterioration which creates a risk 
of harm to the person or property of another, it shall be 
repaired or removed. 


2.9 No sign shall contain lettering in excess of forty (40) 
inches in height. 


Section 3. Signs in Residence and Conservancy Districts 


3.1 Any activity legally conducted in a Residential District 
from time to time established under the Zoning By-law shall 
erect signs only conforming with the provisions of this Section 


3.2 The following signs shall be permitted in any Residential 
District from time to time established under the Zoning By-law: 


(a) One (1) sign, not exceeding two (2) square feet 

in area, displaying the street number and/or name of 
the occupant of the premises. Such sign may include 
identification of any permitted use of the premises. 
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(b) With respect to any apartment building (as defined 
by the Zoning By-law), one (1) additional wall-mounted 
accessory sign not exceeding ten (10) square feet in 
area. 


3.3 The following signs shall be permitted in any Conservancy- 
Institutional District from time to time established under 
the Zoning By-law: 


(a) One (1) bulletin or announcement board, identification 
sign, Or entrance marker for each public entrance to the 
premises of a church, synagogue, school, or other structure 
in which an activity permitted in the District is conducted, 
provided that the aggregate area of all such signs shall 
not exceed thirty (30) square feet. 


(b) One (1) free-standing sign, not exceeding thirty (30) 
square feet in area, on the premises upon which the church, 
synagogue, school, or other structure in which an activity 
permitted in the District is conducted. 


"Sec. 4 - Signs in-Business and Industrial Districts 


4.1 Signs complying with the following requirements shall 
be permitted in any Business or Industrial Districts from 
time to time established under the Zoning By-law: 


(a) Location 


(1) Accessory signs affixed parallel to the wall 

of a building, and not extending beyond the face 

of such wall, horizontally or vertically, nor, 

with respect to any sign having horizontal dimensions 
which are equal to or greater than its vertical 
dimensions, extending within twelve (12) inches 

from the end of such wall or to a line which divides 
businesses sharing such wall. 


(2) One (1) accessory sign affixed perpendicular 

to the wall of a building, and not extending above 
the top of such wall, provided that such sign (A) 
shall be two (2) feet in width and two and one-half 
(2 1/2) feet in length (excluding mounting hardware) 
on a geometric plane, (B) shall be mounted with 

the lowest part of the sign ten (10) feet above 

the ground, and (C) shall not project from the face 
of the wall more than eight (8) inches from the 
building wall. 

(3) One (1) accessory sign affixed to or forming 
part of the roof of any building, provided that 


such sign shall not obscure, when viewed from the 
public way which the building faces, the building 
eaves, ridge, or rakes and. provided further that 

a special permit therefor has been granted by the 
Board of Appeals under the procedures of Section 7. 


(4) Permanent signs affixed to a window or 
visible through a window which do not occupy 

an area in excess of thirty (30) percent of 

the area of such window. 

(5) Free-standing signs, provided that (A) 

the building which any such sign advertises 
shall not be located within forty (40) feet 

of the street edge of a public way, (B) the 

base of any such signs shall be at least thirty 
(30) inches above the ground, (C) any such signs 
shall not be more than twenty-five (25) feet 
from the ground, and (D) a special permit therefor 
has been granted by the Board of Appeals under 
the procedures of Section 7. 


(b) Size 


(1) The aggregate area of all signs permitted 
pursuant to Sections 4.1 (a) (1) through (4), 

5.2, and 5.3 shall not exceed (A) the product of 

two (2) square feet times the number of linear 

feet or major fraction thereof located on the 

wall in which the principal entrance to the business 
for which the signs will be erected or maintained is 
located, less (B) the aggregate area of all accesory 
signs (other than free-standing signs) for such 
business including signs legally erected before 

the adoption of this chapter which do not conform 
to the provisions of this chapter. 


(2) The area of a sign permitted pursuant to 
Section 4.1 (a) (3) shall not exceed fifty (50) 
percent of the aggregate area of signs permitted 
for such business pursuant to Section 4.1 (b) (1). 
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(3) The area of a sign permitted pursuant to Section 
4.1(a) (5) shall not exceed (a) one square foot for 
each two feet of frontage on a public way of the 

lot on which such sign rests and toward which public 
way such sign faces, less (B) the aggregate area 

of all free-standing signs on such lot legally 
erected before the adoption of this chapter which 

do not conform with the provisions of this chapter. 


(c) Number 


(1) Up to two (2) signs permitted pursuant to 
Sections 4.1(a)(1) and 4.1(a) (2) may be affixed 

to each wall of the building. Any accessory sign 
affixed to a wall which was legally erected before 
the adoption of this chapter and which does not 
conform to the provisions of this chapter shall 

be counted for the purpose of determining the 
number of signs which may be affixed to each wall 
of a building. 


a2] Up to two (2) signs permitted pursuant to Section 
-1 (a) (5) may be erected and maintained on each 

lot, provided that if the lot on which such signs 
shall rest has less than two hundred (200) feet 

of frontage on a public way, no more than one sign 
shall be permitted on such lot. Any free-standing 
sign which was legally erected before the aaoption 

of this Chapter and which does not conform to the 
provisions of this Chapter shall be counted for 

the purpose of determining the number of free-standing 
signs permitted under this Section 4.1 (a) (2). 


4.2 In addition to the signs permitted under Section 4.1, there 
may be one (1) directory sign of the businesses occupying a 
building affixed parallel to the wall of the building at each 
public entrance to the building. Such directory sign shall 

not exceed an area determined on the basis of one square foot 
for each business in the building. 


"Sec. 5. Special Signs 


5.1 Gasoline filling stations and garages may display 
one (1) State Automobile Inspection Sign, not exceeding twelve 
(12) square feet in area, 


5.2 Canopies and metal or cloth awnings, whether containing 
advertising or not, shall be permitted under this Chapter 
provided that they are used primarily to protect the building 
front and/or entrance from the weather or to conserve energy. 


5.3 Banners, flags, and pennants, whether containing advertising 

or not, shall be permitted under this Chapter provided that (a) 

they contain an area of no more than four (4) square feet, (b) 

no more than one (1) such banner, flaq, or pennant shall be Permitted 
for each building or, if not attached or affixed to a building, 

for each’'lot, and (c) they shall not be composed of vinyl, plastic, 
metal,or like material to any substantial extent. 


"Sec. 6 - Non-Conforming Signs 


6.1 Accessory signs legally erected before the adoption 

of this Chapter which do not conform to the provisions of 

this Chapter may continue to be maintained without a permit 
pursuant to Section 7.2, provided, however, that no such sign 
shall be permitted if, after the adoption of this Chapter, it 
is enlarged or structurally altered in any substantial way, 
except to conform to the requirements of this Chapter, and 
provided, further, that any such sign which has deteriorated 

to such an extent that the cost of restoration would exceed 
thirty-five (35) percent of the replacement cost of the sign 

at the time of the restoration shall not be repaired or rebuilt 
or altered except to conform to the requirements of this Chapter. 
Any exemption provided herein shall terminate with respect to 
any sign which: 


(a) shall have been abandoned; 


(b) shall advertise or call attention to any products, 
businesses, or activities which are no longer sold 

or carried on, whether generally or at the particular 
premises; or 


(c) shall not have been repaired or properly maintained 
within 30 days after notice to that effect has been 
given by the Building Commissioner. 
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"Sec. 7 - Administration and Enforcement 


Te. The Building Commissioner is hereby designated and 
authorized as the officer in charge of the enforcement of 
this Chapter. 


7.2 No sign subject to this Chapter shall be erected on the 
exterior of any building or on any land, and no such sign 
shall be altered or enlarged, until an application, on 
appropriate forms furnished by the Building Commissioner, 

has been filed with the Building Commissioner with such 
information including photographs, plans, and scale drawings, 
as he may require, and a permit for such erection, alteration 
or enlargement has been issued by him. Such permit shall be 
issued only if the sign complies or will comply with all applicable 
provisions of this Chapter. The fee for such permits shall be 
determined from time to time by the Board of Selectmen. 


7.3 The Building Commissioner may order the repair or removal 
of any sign and its supporting structure which in his judgment 
is dangerous or in disrepair or which is erected or maintained 
contrary to this Chapter. 


7.4 If the Building Commissioner shall find that any provision 
of this Chapter is being violated, he shall notify in writing 
the person deemed responsible for such violation, indicating 
the nature of the violation and ordering the action necessary 
to correct it. He shall cause to be instituted civil or 
criminal actions to secure enforcement of the provisions of 
this Chapter or shall take any other action authorized by 

this Chapter to insure compliance with or prevent violation 

of its provsisions. 


7.5 An appeal may be taken to the Board of Appeals by any 
office or Board of the town, or by any person aggrieved by 

any order or decision of the Building Commissioner under 

this Chapter. Such appeal must be taken within thirty (30) 
days from the date of the order or decision which is being 
appealed, by filing a motion of appeal, specifying the grounds 
thereof, with the Town Clerk, who shall forwith transmit copies 
thereof to the Building Commissioner and to the members of the 
Board of Appeals. Any applicant shall provide the information 
required under Section 7.2 and specific information in the form 


of perspectives, renderings, photographs, or other 
representations sufficient to show the nature of 

the proposed sign, its effect on the immediate surroundings, 
and the reasons for allowing it. 


7.6 The Board of Appeals shall fix a reasonable time for 

the hearing of any appeal or other matter referred to it 
under this Chapter and shall cause a notice of the time 

and place of such hearing hereof and of the subject matter, 
sufficient for identification, to be published at the expense 
of the appellant or petitioner in a newspaper of general 
circulation in the town once in each of two successive weeks, 
the first publication to be not less than fourteen (14) days 
before the day of the hearing, and also send notice by mail, 
postage prepaid, to the appellant or petitioner and to the 
owners of all property deemed by the Board of Appeals to be 
affected thereby. The publication required by this Section 
shall contain the following, printed in bold face type: 


(a) The name of the appellant or petitioner. 

(b) The location of the area, sign or premises which 
are the subject of the appeal. 

(c) The date and place of the public hearing. 


7.7 All hearings of the Board of Appeals hereunder shall 

be open to the public. The Chairman or Acting Chairman 

may administer oaths, summon witnesses, and call for the 
production of papers. The decision of the Board of Appeals 
shall be made within forty-five (45) days after the conclusion 
of the hearing. The Board shall issue its decision in writing, 
setting forth clearly the reason or reasons for such decision. 
A copy of the decision shall be filed with the Town Clerk and 
shall be a public record. Notice of a decision of the Board 
shall be mailed to the appellant or petitioner. All decisions 
of the Board of Appeals shall be by a majority vote.: 


7.8 The Board of Appeals may grant special permits as permitted 
by this Chapter and may by special permit allow the erection 

or maintenance of a sign otherwise prohibited under this Chapter, 
provided, however, that the Board of Appeals may not by special 
permit allow the erection or maintenance of any sign otherwise 
prohibited under Sections 4.1 (a) (5) (C), 4.1 (b) (3) and 4.1 
(c) (2). Such a special permit shall be granted only if the 
Board of Appeals determines that such a sign would not be 
adverse to the public interest. In determining the public 
interest, the Board of Appeals shall consider (a) the architecture 
of any building which is involved, (b) the location of such 
building with reference to the street, (c) the nature of the 

use of such building and the premises on which the sign will 
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Article 8 
Zoning By-Law 
Amendment 
Loring/Cross 
Street Area 


be located, (d) the hardship to the applicant if the sign is 
not permitted, (e) with respect to signs contemplated by 
Section 4.1 (a) (3), whether and to what extent signs may be 
affixed to the face of the building, and (f) the size, location, 
design, color, texture, lighting, and materials of the proposed 
sign and its impact upon the character, use, and enjoyment of 
proposed buildings and structures and surrounding properties. 
In granting any such permit, the Board of Appeals shall specify 
the size, height, type and location of the sign and impose such 
other terms, restrictions and conditions as it may deem to be 
in the public interest. 


7.9 The penalty for violations of any provision of this 
Chapter, or failure to comply with any of its requirements, 
shall be a fine not greater than ten (10) dollars for each 
day the violation continues, not to exceed the maximum 
penalty permitted by Chapter 93, Section 33 of the General 
Laws. 


"Sec. 8 - General 


8.1 The invalidity of any part or provision of this Chapter, 
or of the application hereof to any particular subject matter, 
shall not invalidate any other part or provision hereof or 
affect the application hereof to any other subject matter. 


8.2 All signs shall be subject to any and all other applicable 
by-laws and regulations of the Town of Winchester and the 
Commonwealth of Massachusetts." 


(Board of Selectmen) 


MOVED AND SECONDED, That Chapter 9 "Signs" of the Code of By-Laws of the Town 
of Winchester be amended by striking the existing by-law in its entirety and 
substituting in place thereof the exact wording of Article 7. 

Motion Carried. 


ARTICLE 8 - To see if the Town will vote to amend the official Zoning By-Law and the 
Map incorporated therein by changing several parcels of land presently zoned a 
Limited Light Industrial District (IL-1.0) to a General Residence District (RG-6.5) 
said land situated in the vicinity of ways known as Thompson Place, Loring Court, 
Lochwan, Kirk, Wendell, River and.Cross Streets and being more particularly bounded 
as follows: 


AREA "A" - Southerly by Swanton Street 165'+; 
Westerly by White Street 115'+; 
Northerly by land now or formerly Nicholas R., 
Josephine & Anna C. Sacca, Frank A. & Agnes R. 
Smith, Diana Khabbaz and Ann C. Haddad 210'+; and 
Easterly by Loring Avenue 100'+. 


AREA "B" - Northerly by the unapproved private layout of 

Thompson Place 150'+; 

Easterly, Northerly and Easterly by land now or 
formerly Lafayette Park Realty Trust, Mary 
Snider Trustee, in three courses 110'+, 110‘'+ 
and 40'+ respectively; 

Southerly by land now or formerly Margery E. 
Salter et al (Nursing Home) 260'+; 

Westerly by land now or formerly Alice V. Duran, 
James A. Rose, Robert S. & Betty A. Breen 150'+. 


AREA "C" - Northerly by the unapproved private layout of 
Loring Court in several courses 180'+} then by lana 
now or formerly Lafayette Park Realty Trust, 
Mary Snider Trustee in four courses, easterly 
140'+, northerly 110'+, easterly 100'+ and 
southerly 110'+ respectively; i 

Southerly by the unapproved private layout of 
Thompson Place 150'+; 

Westerly by land now or formerly Anthony & Mary G. 
Pronski, Adeline Errico and James & Carmela E. 
Errico 220)'+. 


AREA "D" - Northerly by Lochwan Street 35'+; 
Easterly by land now or formerly Koko Boodakian & 
Sons Inc. 100°+; 
Southerly by said land of Boodakian 50'+; and 
Westerly by land now or formerly Michael M. & 
Margaret Connolly 110%+7 


AREA "E" - Northerly by Lochwan Street 102'+; 
Easterly by land now or formerly Edward L. & 
Frances R. Ducharme Trs. Kirk Realty Trust 64'+; 
Southerly by land now or formerly Koko Boodakian & 
Sons Inc. 102'+; and 
Westerly by said Iand of Boodakian 64'+. 


192 


November 3, 1980 |ARTICLE 8 - (continued) 


AREA "F" - Northerly by Kirk Street 150'+; 

Easterly and southerly by land now or formerly 
Edward L. & Frances R. Ducharme Trs. Kirk 
Realty Trust in two courses 200'+ and 25'+ 
respectively; a a 

Southerly by Lochwan Street 155'+; and 

Westerly by land now or formerly William P. & 
Cora L. Hession and Lorraine M. Bingel 210'+. 


AREA "G" - Northerly by Wendell Street 160'+; 

Easterly by land now or formerly Wire Belt Company 
of America 202'+; 

Southerly by the unapproved private layout and also 

part of public portion of Kirk Street 272'+; 

Westerly by land now or formerly Joseph & Rose 
DiMambro and Paul & Mary M. Steranka 170'+; 

Northwesterly by land of said Steranka 65'+. 


AREA "H" - Southerly by Wendell Street 88'+; 
Northerly by land now or formerly Heirs of Helen 
Allen 80'+; 
Easterly by Iand now or formerly Wire Belt Company 
of America 50'+. 


AREA "I" - Southwesterly by River Street 40'+; 

Northwesterly by land now or formerly David & 
Maxine R. Munroe, Emeline A. Munroe, Roderick J. 
& Joan A. Munroe, Emilio & Carmella Luongo 400'+; 

Easterly and Southerly in several courses by land 
now or formerly Universal Sports Arenas Inc. and 
Leon Curewitz & Abraham Curewitz Trs, Curewitz 
Realty Trust 416'+, 


(Planning Board) 


(NOTE: Areas "B" and "C" were revised from the description in the Article in 
the motion which follows.) 


MOVED AND SECONDED, That the official Zoning By-Law and the Map incorporated 
therein be amended by changing several parcels of land presently zoned a Limited Light 
Industrial District (IL-1.0) to a General Residence District (RG-6.5) said land 
Situated in the vicinity of ways known as Thompson Place, Loring Court, Lochwan, Kirk, 

endell, River and Cross Streets and being more particularly bounded as follows: 


AREA "A" - Southerly by Swanton Street 165'+; 
Westerly by White Street 115'+; 
Northerly by land now or formerly Nicholas R., 
Josephine & Anna C. Sacca, Frank A. & Agnes R. 
Smith, Diana Khabbaz and Ann C. Haddad 210'+; and 
Easterly by Loring Avenue 100'+. 


AREA "B" - Northerly by the unapproved private layout of 
Thompson Place 25'+; 
Easterly by land now or formerly Gilbert H. Moore 110'+ 


and a portion of the unapproved layout of a way 
known as Cutter Street 40'+; 
Southerly by land now or formérly Margery E. Salter, et al 


(Nursing Home) 25'+, 


Westerly by land now or formerly Alice V. Duran, 
James A. Rose, and Robert S and BettyA. Breen 150'+; 
said line being the existing residential (RG-6.5) 
district. 


AREA "C" - Northerly by the unapproved private layout of 
Loring Court 75'+; 

Easterly by land now or formerly James and Carmela 
Bue th CO. 120542 

Southerly and easterly in two courses 25' + 100' 
respectively by land now or formerly Adeline Errico; 

Southerly by the unapproved private layout of 
Thompson Place 50'+; 

Westerly by land now or formerly Anthony and Mary G. 
Pronski; Adeline Errico and James and Carmela E. 
Errico 220'+; 
said line being the existing residential (RG-6.5) 


district. 


AREA "D" - Northerly by Lochwan Street 35'+; : 
Easterly by land now or formerly Koko Boodakian & 


Sons Inc. 100'+; 
Southerly by said land of Boodakian 50'+; and 
Westerly by land now or formerly Michael M. and 
Margaret Connolly 110'+. 
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AREA "E" - Northerly by Lochwan Street 102'+; 
Easterly by land now or formerly Edward L. & 
Frances R. Ducharme Trs. Kirk Realty Trust 64' 
Southerly by land now or formerly Koko Boodakian 
Sons Inc. 102'+; and 
Westerly by said Iand of Boodakian 64'+. 


° 
, 


= 
& 


AREA "F" ~ Northerly by Kirk Street 150'+; 

Easterly and southerly by land now or formerly 
Edward L. & Frances R. Ducharme Trs. Kirk 
Realty Trust in two courses 200'+ and 25'+ 
respectively; 

Southerly by Lochwan Street 155'+; and 

Westerly by land now or formerly William P. & 
Cora L. Hession and Lorraine M. Bingel 210'+. 


AREA "G" - Northerly by Wendell Street 160'+; ] 
Easterly by land now or formerly Wire Belt Company 
of America 202'+; 
Southerly by the unapproved private layout and also 
part of public portion of Kirk Street 272'+; 
Westerly by land now or formerly Joseph & Rose 
DiMambro and Paul & Mary M. Steranka 170'+; 
Northwesterly by land of said Steranka 65'+. 


AREA "H" - Southerly by Wendell Street 88'+; 
Northerly by land now or formerly Heirs of Helen 
Allen 80*+; 
Easterly by Iand now or formerly Wire Belt Company 
of America 50'+. 


AREA "I" - Southwesterly by River Street 40'+; 

Northwesterly by land now or formerly David & 
Maxine R. Munroe, Emeline A. Munroe, Roderick J. 
& Joan A. Munroe, Emilto & Carmella Luongo 400'+; 

Easterly and Southerly tn several courses by land ~ 
now or formerly Universal Sports Arenas Inc. and 
Leon Curewitz & Abraham Curewitz Trs., Curewitz 
Realty Trust 416*+, 


STANDING VOTE: YES =44.116 NO = 3 Motion Carried. 
Article 9 RTICLE 9 - To see if the Town will vote to amend the Zoning By-law by changing or 
Zoning By-Law ltering the map incorporated therein and made a part thereof by changing the land 
Amendment n the Southerly side of Cross Street and the Easterly side of a private way known 
Cross Street/ s Conant Road, from a General Residence District (RG-6.5) to a Limited Light 


Conant Road Area [Industrial District (IL-1.0) said land bounded substantially as follows: 


Northerly by Cross Street 137'+; 
Easterly and Northerly in two courses by land now or formerly of 
Edward M. Cullen 150'+ and 80'+ respectively; 


Easterly by land now or formerly of Cynthia Joaquin and Diana Meekison, 
Trustees of the Parkview Electronics Trust 2'+; 
Southerly by land now or formerly of Boston Gas Company 217'+; and 
Westerly by the private layout of Conant Road 150'+; 
Containing approximately 20,710 sq. ft. be all or any of said measurements, 
more or less. 
(Citizens Petition) 


MOVED AND SECONDED, That the Zoning By-Law of the Town of Winchester be 
mended by changing the map incorporated therein and made a part thereof by changing 
he land on the Southerly side of Cross Street and the Easterly side of a private way 
nown as Conant Road, from a General Residence District (RG-6.5) to a Limited Light 
Industrial District (IL-1.0) said land bounded substantially as follows: 


Northerly by Cross Street 137'+; 

Easterly and Northerly in two courses by land now or formerly of 
Edward M. Cullen 150'+ and 80'+ respectively; 

Easterly by land now or formerly of Cynthia Joaquin and Diana Meekison, 
Trustees of the Parkview Electronics Trust 2'+; 

Southerly by land now or formerly of Boston Gas Company 217'+; and 

Westerly by the private layout of Conant Road 150'+; 

Containing approximately 20,710 sq. ft., be all or any of said measurements, 
more or less. 


MOVED AND SECONDED, That further consideration of Article 9 be postponed 
until after consideration of Article 32. 


Motion Defeated. 
MAIN MOTION STANDING VOTE: YES - 67 NO - 46 Motion Defeated. 


Meeting Adjourned MOVED AND SECONDED, That we now adjourn. 
Motion Carried. 


Attest:/ . lLQmd/ 


194 Town Clérk 


he meeting adjourned at 11:35 P.M. 


Note: The follow 
ing persons were 
appointed as 
Tellers and sworn 
to the faithful 
performance of 
their duties: 
Charles W. Craven 
Bradley C. Ross 
George W. Glashee 
Peter K. Tully 


Article 3 


Postponed further 


Article 4 
Supplement High 
School Repairs 
Budget 


Article 10 

Lease Town 
Property for 
Cable TV Antenna 


Article 11 


Zoning By-Law 
Amendment 
Cable TV Antenna 


Article 12 
Sale o 
Washington School 


ADJOURNED FALL ANNUAL TOWN MEETING 
November 6, 1980 


list of the duly qualified Town Meeting Members was used at the entrance of the 
eeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, Checkers. 

check list filed with the Town Clerk at the close of the meeting showed that 150 
own Meeting Members attended the meeting. 


he meeting was called to order by the Moderator at 7:35 P.M. The invocation was 
iven by the Moderator. 


TICLE 3 


: MOVED AND SECONDED, That further action under Article 3 be postponed to the 
first order of business after the recess this evening. 


Motion carried. 


TICLE 4 - To see if the Town will appropriate a sum or sums of money from general 
Surplus for making extraordinary repairs to the existing Senior High School building, 
r take any other action relative thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the sum of $62,290 be appropriated from General Surplus 
evenue and added to sums previously appropriated under Article 1 of the Special Town 
leeting of May 15, 1980 for construction, reconstruction and making extraordinary 
epairs to Winchester Senior High School. 


Standing Vote YES = 118 NO - 0 
Motion Carried. 


RTICLE 10 - To see if the Town will vote to authorize the Board of Selectmen to lease 
portion of the transfer station site as a location for a cable television receiving 
nly antenna, establish the minimum yearly rental therefore, and take any action in 
elation thereto. 

(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be and are hereby authorized 
© sign, seal, acknowledge and deliver to Continental Cablevision or its nominee a 
lease covering a parcel of land containing 1,200 square feet more or less 
immediately adjacent to the former incinerator building for a term of 10 years at an 
nnual rental of $2,400, payable monthly in advance and upon such other terms and 
onditions as the Board of Selectmen deems to be in the best interest of the Town. 


Standing Vote YESS—7 119 NO - 6 
Motion Carried. 


RTICLE 11 - To see if the Town will vote to amend the Zoning By-Law related to 
rinoipal permitted uses and structures for uses within the SCI-0.50 Conservancy 
nstitutional District, as follows: 


Amend the Table of Use Regulations in Section 4.4 by adding under 
Governmental and Public Service Uses an additional Use, numbered 20b, 
to read as follows: 


"20b. Television receive only antenna not over 30 feet in height above 
average ground level for a cable television system licensed by the Town 
and an accessory building not to exceed 100 sq. ft. in floor area." 


To further amend said Table of Use Regulations to provide that Use 20b. 
be permitted in an SCI Zoning District. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Zoning By-Law of the Town of Winchester be and is 
ereby amended in relation to principal permitted uses and structures for uses within 
he SCI-0.50 Conservancy Institutional District by adding to the Table of Use 
Regulations an additional use to be numbered 20b. to read as follows: 


"20b. Television receive only antenna not over 30 feet in height above 
average ground level for a cable television system licensed by the Town 
and an accessory building not to exceed 100 square feet in floor area"; 


nd said Zoning By-Law is also amended to provide that Use 20b. be permitted in an 
CI Zoning District. 


Standing Vote YES..-y 128 NO - 6 
Motion Carried. 


RTICLE 12 - To see if the Town will vote to authorize the Board of Selectmen to 
€ll all or part of the Washington School bounded as follows: 


Northwesterly by Highland Avenue 307'+: 

Northerly by Highland Avenue and Reservoir Street by a curve a) te 

Northeasterly by Reservoir Street in two courses 329't; 

Easterly by land owned by Town of Winchester - Water land in four 
courses 176'+; 
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Article 13 


Zoning By-Law 


Amendment 


Washington School 


Article 14 


Postponed 


Article 15 


Postponed 


Article 16 


Postponed 


Article 17 


Postponed 


1980 |ARTICLE 12 (continued) 
Southerly and Westerly by land of Metropolitan District Commission - 
Hillcrest Parkway in two courses 7'+ and 28'+ respectively; and 
Southerly by Appalachian Road in four courses 518! + containing 
about 2.7 acres. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be and hereby is authorized to 
sell the Washington School site property as described below for development and use 
as multi-family condominium housing of no more than 18 units in accordance with the 
roposal submitted by The Codman Company, Inc., for a sum of $305,000, and upon such 
further terms and conditions as the Selectmen deem to be in the best interest of the 
own; said Board of Selectmen is further authorized to enter into such agreements and 
take such other action on behalf of the Town as may be necessary to carry out this 
ote. 


Northwesterly by Highland Avenue 282.23'; 

Northerly by Highland Avenue and Reservoir Street by a curve 33.06'; 

Northeasterly by Reservoir Street in two courses 261.48' and 67.73'; 

Easterly by land owned by Town of Winchester - Water land in four 
courses 5.0 0vsse2onu4 wre OOS wane Deedee 

Southerly and Westerly by land of Metropolitan District Commission - 
Hillcrest Parkway in two courses 6.78' and 28.02'; 

Southerly by Appalachian Road in four courses 50.34', 
1V9. 41" and 181.66"? ‘and 

Southwesterly by Appalachian Road and Highland Avenue by a curve 37.56' 
containing approximately 2.7 acres. 


141.80", 


NO - 0 
Motion Carried. 


Standing Vote YES = 130 


RTICLE 13 - To see if the Town will vote to amend the Zoning By-Law and Map 
incorporated therein by changing land presently zoned a Conservancy-Institutional 
District (SCI-0.50) to a Multinle Family Residential District A (RA-120), said land 
eing a portion of land owned by the Town of Winchester - Water land and the greater 
ortion known as the Washington School property - containing approximately 2.7 acres 
nd bounded as follows: 


Northwesterly by Highland Avenue 307'+; 
Northerly by Highland Avenue and Reservoir Street by a curve 33' +; 
Northeasterly by Reservoir Street in two courses 329'+ 
Easterly by land owned by Town of Winchester - Water land in four 
courses 176°+; 
Southerly and Westerly by land of Metropolitan District Commission - Hillcrest 
‘ Parkway in two courses 7'+ and 28'+ respectively; and 
Southerly by Appalachian Road in four courses 518'+. 
(Board of Selectmen) 


MOVED AND SECONDED, That the Zoning By-Law and Map incorporated therein of the 
own of Winchester be amended by changing land presently zoned a Conservancy- 
Institutional District (SCI-0.50) to a Multiple Familty Residential District A (RA-120) 
said land being a portion of land owned by the Town of Winchester - Water land and 
the greater portion known as the Washington School property - containing approximately 
2.7 acres and bounded as follows: 


Northwesterly by Highland Avenue 282.28'; 

Northerly by Highland Avenue and Reservoir Street by a curve 33.06'; 

Northeasterly by Reservoir Street in two courses 261.48' and 67.73'; 

Easterly by land owned by Town of Winchester - Water land in four 
COuUrSeS (5.607) 23.074"; OU 12 tan Oom sae 

Southerly and Westerly by land of Metropolitan District Commission - 
Hillcrest Parkway in two courses 6.78' and 28.02'; 

Southerly by Appalachian Road in four courses 50.34', 
119.41' and 181.66'; and 

Southwesterly by Appalachian Road and Highland Avenue by a curve 37.56' 

containing approximately 2.7 acres. 


141.80', 


YES#="132 NO - 0 


Motion Carried. 


Standing Vote 


MOVED AND SECONDED, That consideration 
rder of business on Thursday, November 13, 


of Article 14 be postponed to the first 
1980. 
Motion Carried. 


RTICLE 15 


MOVED AND SECONDED, That consideration 
rder of business on Thursday, November 13, 


of Article 15 be 


1980. 


postponed to the second 
Motion Carried. 
RTICLE 16 


MOVED AND SECONDED, That consideration 
order of business on Thursday, November 13, 


of Article 16 be postponed to the third 
1980. a || 
Motion Carried. 


RTICLE 17 


MOVED AND SECONDED, That consideration of Article 
order of business on Thursday, November 13, 1980. 


17 be postponed to the fourth 


Motion Carried. 
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Article 18 
Compensation of 
Part time dog 
officer 


Article 19 
Dog Leash Law 
Amendment - Fines 


Article 20 

Dog Leash Law 
Amendment - 
Retrieval of Pet 
Waste 


Article 9 
Motion for 
Reconsideration 


ARTICLE 18 - To amend the Personnel Policy Guide and Compensation Plan by adding 
the position of Part-time Dog Officer (4); compensation for which shall be based 
on a percentage of fines collected. 


(Citizens' Petition) 


MOVED AND SECONDED, That the Personnel Policy Guide and Compensation Plan of the 
Town of Winchester be amended by adding the classification "Part-Time Dog Officer" (4); 
the compensation for the position to be apportioned on a percentage basis of the fees 
and/or fines collected by the activity of said Part-Time Dog Officer; not to exceed 
thirty (30) per cent of said fees and/or fines collected. 


Motion Defeated. 


ARTICLE 19 - To amend the Dog Leash Law; particularly with reference to the fines 
for first, second and third offenses. 


(Citizens Petition) 


MOVED AND SECONDED, That the Code of By-Laws of the Town of Winchester, 
Chapter 10 - Dog Leash Law, Section 10 - Penalties, be amended by substituting the 
amounts "$15.00 -- $20.00 -- $25.00" for first, second and subsequent violations 
in place of the current amounts. 


; MOVED AND SECONDED, That further consideration of Article 19 be postponed 
to the first order of business on Monday, November 10, 1980. 


Motion Defeated. 


MOVED AND SECONDED, That the dollar amounts in the Main Motion be 
substituted by the amounts "$20.00 -- $30.00 -- $40.00". 


Motion Carried. 


MOVED AND SECONDED, That the Code of By-Laws of the Town of Winchester, Chapter 
Chapter 10 - Dog Leash Law, Section 10 - Penalties, be amended by substituing the 
amounts "$20.00 -- $30.00 -- $40.00" for first, second and subsequent violations 
in place of the current amounts, so that this Section shall read: 


"Section 10 PENALTIES 


A violation of this by-law shall be punished by a fine of $20.00 for the first 
offense, $30.00 for the second offense, and $40.00 for the third or subsequent 
offense during any one calendar year." 


Motion Carried. 


ARTICLE 20 - To amend the Dog Leash Law by requiring dog owners to carry suitable 
containers for retrieving their pet's waste. 
(Citizens' Petition) 


MOVED AND SECONDED, That the Code of By-Laws of the Town of Winchester be 
amended by adding a new section to Chapter 10 - Dog Leash Law, as follows: 


"Section 11 CANINE WASTE REMOVAL 


It shall be the duty of each person who owns, possesses or controls a dog 

to remove and dispose of any feces left by his/her dog on any sidewalk, 

street or other public area. It shall further be the duty of each person 

who owns, possesses or controls a dog to remove and dispose of any feces left 

by his/her dog on any private property neither owned nor occupied by said person. 


No person who owns, possesses or controls such dog shall appear with such dog 
on any sidewalk, street, park or other public area without the means of removal 
of any feces left by such dog. Furthermore, no person who owns, possesses or 
controls such dog shall appear on any private property neither owned nor 
occupied by said person without the means of removal of any feces left by said 
dog. 


For the purpose of this section, the means of removal shall be any tool, 
implement or other device carried for the purpose of picking up and containing 
such feces, unexposed to said person or the public. Disposal shall be 
accomplished by transporting such feces to a place suitable and regularly 
reserved for the disposal of human feces, specifically reserved for the disposal 
of canine feces, or as otherwise designated as appropriate by the Director of 
the Board of Health. 


Violation of this regulation shall be punishable by a fine of fifty (50) dollars 
for each occurence. 


This regulation shall not apply to a dog accompanying any handicapped person who, 


by reason of his/her handicap is physically unable to comply with the 
requirements of this section." 


Motion Defeated. 


ARTICLE 9 - Reconsideration 


MOVED AND SECONDED, That the action taken by this Town Meeting rejecting the 
motion under Article 9 be reconsidered. 


The Moderator announced that this would be the first order of business on 
Monday, November 10, 1980. 


197 


November 6, 1980 


Article 3 
Continued 


Article 21 
Establishment of 
Cemetery 
Commission 


Article 22 
Creation of 
Board of Public 
Works 


TICLE 3 (continued from November 3, 1980) 


MOVED AND SECONDED, That to provide for revision and adjustment in salaries, 
ages and other benefits as contained in the Town Compensation Plan and Personnel 
Policy Guide, as set forth in collective bargaining agreements with the Food 
Service Workers personnel, the sum of $13,284 is appropriated from General Surplus 
Revenue for the following Personal Services accounts: 


FY 1980 2220 School Lunch 
Personal Services $6,634 
FY 1981 2220 School Lunch 
Personal Services $6,650 
Standing Vote YES —"102 NO'= 3 Motion Carried. 


RTICLE 21 - To amend the Charter by removing the control of Wildwood Cemetery 

from the Public Works Department and by establishing a separate board to exercise 
supervision of said Wildwood Cemetery. 

(Citizens‘ Petition) 


The following motionwas ruled out of order by the Moderator, as the Article 
published in the Warrant did not state sufficient information to warn the 
Town Meeting Members: 


Moved and Seconded, That the Winchester Home Rule Charter be amended by 
adding a new section as follows: 


Section 3-11 Cemetery Commission 


(a) Composition, Term of Office: There shall be a Cemetery Commission 
consisting of three members elected for three-year terms, so arranged 
that as nearly an equal number of terms as possible shall expire 
each year. 


(b) Powers and Duties: The Cemetery Commission shall be responsible for the 
care and control of Wildwood Cemetery. They shall assume all of the 
functions formerly peepee by the Department of Public Works 
including, but not limited to, forestry services, protection of natural 
resources, maintenance of municipal buildings and grounds contained in 
Wildwood Cemetery, maintenance of streets and roads within those 
confines. 


(c) Superintendent: The Cemetery Commission shall appoint a person suitably 
qualified to be in direct control of all phases of operations of 
Wildwood Cemetery and who shall have supervision of the work force 
assigned to him. He shall serve at the pleasure of the Cemetery 
Commission and shall be directly responsible to that board for the proper 
administration of the Wildwood Cemetery. 


(da) Policy: The Cemetery Commission shall be responsible for the overall 
supervision of the Wildwood Cemetery and for the establishment of 
priorities and policies to govern the operation thereof. 

MOVED AND SECONDED, That action under Article 21 be Indefinitely Postponed. 


Motion Carried. 


ARTICLE 22 - To amend the Charter by creating an elected Public Works Board to 
Supervise the functions of the Public Works Department. 


(Citizens' Petition) 


The following motion was ruled out of order by the Moderator, as the Article 
published in the Warrant did not state sufficient information to warn the 
Town Meeting Members: 


Moved and Seconded: That the Winchester Home Rule Charter be amended by 
adding a new section as follows: 


Section 3-1 (a) Elective Offices -- add, after the words "housing authority", 
"Board of Public Works;" 


Section 3-10 Board of Public Works 


(a) Composition; Term of Office -- There shall be a board of public works 
consisting of five members elected for three-year terms, so arranged 


that as nearly an equal number of terms as possible shall expire each 
year. 


(b) Powers and Duties -- The board of public works shall be responsible for 
the performance of all public works activities of the town placed under 
its control by the charter, by-law, by administrative code, or otherwise, 
including but not limited to refuse collection and disposal, forestry 
services, protection of natural resources, maintenance of all municipal 
buildings and grounds, water supply and distribution, sewers and 
sewerage systems, and streets and roads, except those under control of the 
Cemetery Commission. 


The board of public works shall assume all of the duties and responsi- 
bilities in the performance of public works functions, including but not 
limited to those performed prior to the adoption of the charter by or 
under the authority of the water and sewer board, the park commission, 
the school committee and the board of selectmen. 


(c) Director of Public Works -- The department of public works shall be under 
the direct control of a director of public works who shall be appointed 
by and who shall be directly responsible to the board of public works. 
The director of public works shall serve at the pleasure of the board of 
Public works. He shall be a person especially fitted by education, 
training and previous experience to perform the duties of the office. 
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Article 23 
Abolition of 
Personnel Board 


Article 24 
Listing of 
Employees' Sal- 
aries in Town 
Report 


Article 25 


The director of public works shall be responsible for the supervision 
and coordination of all divisions within the department in accordance 
with state statutes, town by-laws, administrative code and directives 
of the board of public works. 


(d) Policy Formulation Sg The board of public works shall be responsible for 
the overall supervision of the department of public works and for the 


establishment of priorities and policies to govern the operation of the 
department. 


MOVED AND SECONDED, That action under Article 22 be Indefinitely Postponed. 


Motion Carried. 


ARTICLE 23 - To see if the Town will abolish the Personnel Board, an advisory 
Board to the Town Meeting. 


(Citizens' Petition) 
MOVED AND SECONDED, That the Personnel Board, previously established by Town 
Meeting action to recommend personnel policies and compensation grades, be 


abolished; its duties and responsibilities to be heretofore performed by the 
office of the Town Manager, Personnel Office. 


MOVED AND SECONDED, That action under Article 23 be Indefinitely Postponed. 
Motion Carried. 
ARTICLE 24 - To see if the Town will include a listing of all employees of the Town 
and their salaries, as shown on the most recent W-2 forms, be published in the Town 


Report. (Citizens' Petition) 


MOVED AND SECONDED, That a listing of all employees and their salaries, 
as shown on the most recent W-2 forms, be published in the Town Report. 


Motion Defeated. 


ARTICLE 25 - To adjust the water usage rate for out-of-town industrial and/or 


Out-of-Town Water |commercial users. 


Usage Rates 


Article 26 

Code of By-Laws 
Amendment Re: 
Capital Planning 
Committee 

and School 
Committee 


Article 27 

Code of By-Laws 
Amendment Re: 
Human Services 
Committee and 
School Committee 


(Citizens' Petition) 


MOVED AND SECONDED, That the Town of Winchester adopt a separate rate 
schedule for water service to non-residential customers using or consuming 
water outside the Town limits. Effective January 1, 1981 the rate for such 
customers shall be $.84 per hundred cubic feet of water. All repairs, 
Maintenance, and improvements performed by the Town of Winchester to said 
water services located outside the Town shall be apportioned at 100% of the 
full cost to the affected customers. 


Motion Defeated. 
ARTICLE 26 - To see if the Town will vote to amend the Code of By-laws as follows: 


Amend Chapter 2, Section 4.5.2 of the Code of By-laws, Town of Winchester 
by deleting the words "from among its members" after "the School Committee" 
so that Section 4.5.2 shall read: 


4.5.2 Composition; Appointment - The Capital Planning Committee 
shall consist of seven voters, who may hold other Town offices. 
The members shall consist of the following: three members 
appointed by the Board of Selectmen; one member appointed by the 
Planning Board from among its members; one member appointed by the 
School Committee; and two members appointed by the Finance 
Committee, at least one of whom shall be from among its members. 


(School Committee) 


MOVED AND SECONDED, That the Code of By-Laws of the Town of Winchester, 
Chapter 2, Section 4.5.2 be amended by deleting the words "from among its 
members" after "the School Committee" so that Section 4.5.2 shall read: 


4.5.2. Composition; Appointment - The Capital Planning Committee 
shall consist of seven voters, who may hold other Town offices. 

The members shall consist of the following: three members 
appointed by the Board of Selectmen; one member appointed by the 
Planning Board from among its members; one member appointed by the 
School Committee; and two members appointed by the Finance 
Committee, at least one of whom shall be from among its members. 


Standing Vote. YES a= 29 NO - 38 Motion Carried. 


ARTICLE 27 - To see if the Town will vote to amend the Code of By-laws as follows: 


"Amend 2, Section 4.6.2. of the Code of By-Laws, Town of Winchester 
by adding the words "or its designee" after "the School Committee" so that 
Section 4.6.2 shall read: 


4.6.2 Composition; Appointment - The Human Services Committee shall 
consist of seven voters, who may hold other Town offices. The 
Committee shall consist of two public members appointed by the Board 
of Selectmen and one member from each of the following bodies 
respectively; the Board of Selectmen, the Board of Health, the Council 
on Aging, the School Committee or its designee, and the Finance 


Committee. 
(School Committee) 
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Article 28 

Code of By-Laws 
Amendment Re: 
Equal Opportunity 
Committee and 
School Committee 


Article 29 

Code of By-Laws 
Amendment Re: 
Starting Date 
of Town Meeting 


Article 30 

Code of By-Laws 
Amendment Re: 
Regulate Fill 
Material 


RTICLE 27 (continued) 


MOVED AND SECONDED, That the Code of By-Laws of the Town of Winchester, 
Chapter 2, Section 4.6.2 be amended by adding the words "or its designee" 
after "the School Committee" so that Section 4.6.2 shall read: 


4.6.2 Composition; Appointment - The Human Services Committee shall 
consist of seven voters, who may hold other Town offices. The 
Committee shall consist of two public members appointed by the Board 
of Selectmen and one member from each of the following bodies 
respectively; the Board of Selectmen, the Board of Health, the Council 
on Aging, the School Committee or its designee, and the Finance 
Committee. 


Motion Carried. 


ARTICLE 28 - To see if the Town will vote to amend the Code of By-laws as follows: 


"Amend Chapter 2, Section 4.7.3 of the Code of By-laws, Town of Winchester 
by deleting the sentence which begins with the words "The School Committee" 


and replacing it with the following sentence: "The School Committee shall 
appoint five residents who are involved, directly or indirectly, in the 
providing of educational services to the Town." The new Section 4.7.3 shall 
read: 


4.7.3 Appointment of Members - The members of the Committee for Equal 
Opportunity shall be appointed in the following manner and shall 
include, insofar as reasonably possible, persons broadly representative 
of the Town's inhabitants in terms of race, sex, religion, national 
origin, age and special need. The Board of Selectmen shall appoint 
one from among its members and four other residents who are involved, 
directly or indirectly, in the providing of municipal services to the 
Town. The School Committee shall appoint five residents who are 
involved, directly or indirectly, in the providing of educational 
services to the Town. The moderator shall appoint five additional 
residents." 


(School Committee) 


MOVED AND SECONDED; That the Code of By-Laws of the Town of Winchester, 
Chapter 2, Section 4.7.3 be amended by deleting the sentence which begins 
with the words "The School Committee" and replacing it with the following 


sentence: "The School Committee shall apoint five residents who are 
involved, directly or indirectly, in the providing of educational services 
to the Town." The new Section shall read exactly as published in the 
Warrant. 


Motion Defeated. 


ARTICLE 29 - To see if the Town will vote to amend the Code of By-Laws as follows: 


"Amend the Code of By-Laws, Town of Winchester, Chapter 2, Town Meetings, 


Section 2.2 Spring Meeting, by deleting the words in the second sentence "first 


Monday of May" and inserting the words "fourth Monday of April" and by adding 
a third sentence, "However, no article that contains an appropriation of funds 
applicable to the annual operating budget for the ensuing fiscal year shall be 


| 
| 

| 
| 
i 


| 


| 


considered by this Town Meeting prior to the first Monday of May" and in Section § 


"Mailing of Reports," by adding a second sentence, "The single exception to the 


foregoing is the mailing of the Finance Committee's report on its recommendations | 


on the budget for the ensuing fiscal year which shall be mailed on or before 
the last Monday of April." 


(Committee on Government Regulations" 


MOVED AND SECONDED, That the Code of By-Laws of the Town of Winchester, 
Chapter 2, Town Meetings, Section 2.2 Spring Meeting, be amended by deleting 
the words in the second sentence "first Monday of May" and inserting the words 
"fourth Monday of April" and by adding a third sentence, "However, no article 
that contains an appropriation of funds applicable to the annual operating 
budget for the ensuing fiscal year shall be considered by this Town Meeting 
prior to the first Monday of May" and in Section 6, "Mailing of Reports," 

by adding a second sentence, "The single exception to the foregoing is the 
mailing of the Finance Committee's report on its recommendations on the budget 


for the ensuing fiscal year which shall be mailed on or before the last Monday in 


Apert 


Motion Carried. 


ARTICLE 30 - To see if the Town will amend the By-Laws by adding a new section 
regulating the placement and quality of fill within the Town as follows: 


"1. ‘Chapter 13, Code of By-laws, Filling and Grading,’ 
No person shall place, cause to be placed, or permit 
to be placed upon any premises within the Town topsoil, 
loam, earth, peat, humus, clay, sand, gravel, rock or 
other fill at a rate in excess of 500 cubic yards per 
acre of land filled during any twelve month period, 


without obtaining a Permit to Fill from the Building 
Commissioner. 


2. The application for such a Permit must be accompanied 
by a Plan, prepared by a Registered Land Surveyor or 
Registered Engineer,describing the premises and the 
proposed filling. The Plan shall show the property 
lines and the existing and proposed grade contours 
at two foot intervals. 
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Article 31 

Land Gift 
Amberwood Realty 
Trust 


Article 32 
Postponed 


Article 33 
Energy Projects 


Meeting Adjourned 


3. The Building Commissioner may require a Performance Bond, 
in the name of the Town, in an amount he deems suitable 
to assure satisfactory compliance with this Section. 


4. The issuance of a Permit shall be for a period of one year. 
The Permit may be extended, at the discretion of the Building 
Commissioner, for one or more one-year periods. 


§. All fill used under the Permit shall be clean fill, containing 
no trash, refuse, garbag, rubbish or debris. Prohibited 
material includes, but is not limited to, lumber, plaster, 
shingles, wire, lath, paper, cardboard, pipe, tires, ashes, 
bricks, concrete, asphalt, furniture, and machinery. 


6. All filled land shall be graded, leaving no slopes in excess 
of two feet horizontally to one foot vertically. Filled areas, 
other than those to be paved or built upon, shall be covered 
with not less than four inches of topsoil, planted with cover 
vegetation. 


‘7. Upon completion of the filling and the establishment of the 
cover vegetation, the applicant shall submit to the Building 
Commissioner a certification by a Registered Land Surveyor 
or Registered Engineer that the work has been completed in 
accordance with the Plan and the provisions of this Section. 


8. The Performance Bond shall be released at such time as the 
Building Commissioner shall find that all provisions of this 
Section have been met. 


9. The Building Commissioner shall issue no Building Permit for 
any premises filled in violation of this Section." 
(Conservation Commission) 


MOVED AND SECONDED, That further action under Article 30 be indefinitely 
postponed. 


Motion Carried. 


ARTICLE 31 - To see if the Town will accept as a gift from the Amberwood Realty 
Trust two parcels of land for conservation purposes. Parcel "A" is bounded westerly 
by Amberwood Drive 20 feet; northerly by land of Amberwood Realty Trust 182.48 
feet; westerly by land of said Trust 285.07 feet; northeasterly by land of the Town 
of Winchester, in three courses, 311.08 feet; easterly by land of said Town 
1123.30'; southwesterly by land of said Trust 310.49 feet; westerly by land of said 
Trust, in three courses, 863.18 feet; and southerly by land of said Trust 182.48 
feet and is supposed to contain 4.289 acres. Parcel "B" is bounded easterly by 
land of the Town of Winchester 25.03 feet; southerly by private layout of Hawthorne 
Road, in two courses, 50.1 feet; westerly by land of Amberwood Realty Trust 25.0 
feet; and northerly by land of said Trust, in two courses, 50.95 feet and is 
supposed to contain 1263 square feet. 

(Conservation Commission) 


MOVED AND SECONDED, That the Town accept as a gift from the Amberwood Realty 


Trust two parcels of land for conservation purposes all as described in Article 31 
of the Warrant. 


Motion Carried. 


ARTICLE 32 


MOVED AND SECONDED, That consideration of Article 32 be postponed to the 
second order of business on Monday, November 10, 1980. 


Motion Carried. 
ARTICLE 33 - To see if the Town will vote to appropriate a sum or sums of money from 
general Surplus for the purpose of undertaking energy conservation projects or take 
any other action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That the sum of $4,000 be appropriated from general surplus 


revenueand added to sums previously appropriated at the Fall 1979 Annual Town 
Meeting (Budget Account 9202) School Building Energy Projects to be used to conduct 


energy audits of school buildings. 


Standing Vote YES — 106 NO - 8 Motion Carried. 


MOVED AND SECONDED, That we now adjourn. 


Motion Carried. 


LJard/ 


lerk 


The meeting adjourned at 10:30 P.M. 
ATTES 


201 


Article 9 
Reconsideration 


Article 32 
Moratorium on 
Building Permits 


Article 34 
Reports of Town 
Committees 


ADJOURNED FALL ANNUAL TOWN MEETING 


November 10, 1980 


Pursuant to the vote of adjournment on November 6, 1980, The Town Meeting Members 
met in the Senior High School Auditorium on Monday evening November 10, 1980, 
notices having been sent by mail by the Town Clerk to 191 Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and: Eunice M. Chase, Checkers. 
A check list filed with the Town Clerk at the close of the meeting showed that 157 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. The invocation was 
given by the Moderator. 


The following Town Meeting Members were appointed as tellers and sworn to the faithful 
performance of their duties: Frank M. Gunby, Jr., Walter J. Farrell, Jr., 
John M. Looney and Edward F. Bowler. 


ARTICLE 9 
MOVED AND SECONDED, That Article 9 be reconsidered. 


MOVED AND SECONDED to postpone further consideration of reconsideration 
of Article 9 to the first order of business on Thursday next. 


Motion Defeated. 
On the Main Motion for reconsideration a standing vote was counted: 
YES - 101 NO - 39 Motion Carried. 


MOVED AND SECONDED, That the Zoning By-Law of the Town of Winchester be amended 
by changing the map incorporated therein and made a part thereof by changing the land 
on the Southerly side of Cross Street and the Easterly side of a private way known as 
Conant Road, from a General Residence District (RG-6.5) to a Limited Light Industrial 
District (IL-1.0) said land bounded substantially as follows: 


Northerly by Cross Street 137'+; 

Easterly and northerly in two courses by land now.or formerly of 
Edward M. Cullen 150'+ and 80'+ respectively; 

Easterly by land now or formerly of Cynthia Joaquin and Diana Meekison, 
Trustees of the Parkview Electronics Trust 2'+; 


Southerly by land now or_ formerly of Boston Gas Company 217 "+3 and 

Westerly by the private layout of Conant Road 150't? : 

Containing approximately 20,710 sq. ft., be all or any of said measurements 
more or less. 


Standing Vote YES — 102 NO - 39 Motion Carried. 


ARTICLE 32 - To see if the Town will adopt an amendment to the Zoning By-law 
establishing a moratorium on the issuing of building permits for non-residential uses 
within the area of the Town of Winchester bounded by Washington Street, Swanton Street, 
Main Street, and the Winchester-Woburn line. Said moratorium is to be effective 

from the date of Town Meeting approval and terminating with Town Meeting action on the 
recommendations in the final report of said Committee, or eighteen months from said 
date, whichever occurs first. 


(Holton Area Study Committee) 


MOVED AND SECONDED, That the Zoning By-Law of the Town of Winchester be amended 
by the addition of the following paragraph to Section 2: 


APPLICATION OF DISTRICT REGULATIONS 


2.5 - No building permits shall be issued for non-residential uses except 
by special permit within the area of the town of Winchester bounded by 
Washington Street, Swanton Street, Main Street, and the Winchester-Woburn 
line. Said moratorium is to be effective from the date of Town Meeting 
approval and terminating with Town Meeting action on the recommendations 
in the final report of the Holton Area Study Committee, or 12 months from 
said date, whichever occurs first. 


The above mentioned motion was ruled out of order by the Moderator. 


MOVED AND SECONDED, That further consideration of Article 32 be indefinitely 
postponed. 


Motion Carried. 


ARTICLE 34 - To see if the Town will hear and act on reports of Town committees 
heretofore established; authorize the appointment of new committee members to fill 
vacancies or otherwise, authorize the establishment of new committees or the 
dissolution of old committees; raise and appropriate money for the expenses of any 
such committee, and take any action in relation thereto. 


(Board of Selectmen) 
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TICLE 34 (continued) 


Authorization of 
study and 
appropriation for 
Holton Area Study 
Committee 


MOVED AND SECONDED, That the Town of Winchester authorize a study by the 
Holton Area Study Committee of the existing industrial land North of Swanton Street 
and bounded by Washington Street, Main Street and the Winchester-Woburn line, and 


that $600 be appropriated for said study from General Surplus Revenue to be expended 
ith the approval of the Town Manager. 


Standing Vote VES"= "113 NO - 1 Motion Carried. 


Establishment of 


: MOVED AND SECONDED, That the Board of Selectmen appoint a committee consisting 
Wildwood Cemetery 


lof three citizens of the Town to advise them on the condition of Wildwood Cemetery 


Advisory and make recommendations with respect to the care and maintenance thereof. 
Committee 
Motion Carried. 
MOVED AND SECONDED, That the Report on the Economic Development Program by the 
Chamber of Commerce be received and placed on file. 
Motion Carried. 
Article 6 ARTICLE 6 
Postponed 


MOVED AND SECONDED, That further consideration of Article 6 be postponed until 
after consideration of Article 17. 


Motion Carried. 


Meeting Adjourned MOVED AND SECONDED, That we now adjourn. 


Motion Carried. 


ATTESTS due alllad) 


lerk 


The meeting adjourned at 10:35 P.M. 


ADJOURNED FALL ANNUAL TOWN MEETING 
November 13, 1980 


Pursuant to the vote of adjournment on November 10, 1980, the Town Meeting Members 
met in the Senior High School Auditorium on Thursday evening November 13, 1980, 
notices having been sent by mail by the Town Clerk to 189 Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Mary D. O'Brien, Checkers. 
A check list filed with the Town Clerk at the close of the meeting showed that 136 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:45 P.M. The invocation was 
given by the Moderator. 


The following Town Meeting Members were appointed as tellers and sworn to the faithful 
performance of their duties: Daniel E. Serieka, James B. L. Lane, Peter Kennedy Tully 
and Alvan G. Smith, Jr. 


Articles 14, 15, jARTICLES 14, 15, 16 and 17 


an 
Postponed MOVED AND SECONDED, That Articles 14, 15, 16 and 17 be postponed until after 
consideration of Article 35. 
Motion Carried. 
Article 35 RTICLE 35 - To see if the Town will vote to exceed the appropriation and/or levy 
Appropriation and/limit imposed as provided in Chapter 151 of the Acts of 1979 as amended; or take any 
Levy Limit other action relative thereto. 


(4% Tax Cap) 
(Board of Selectmen) 


MOVED AND SECONDED, That the levy limit for FY-81 imposed by Section 5 of 
Chapter 151, Acts of 1979 as amended by Chapter 206, Acts of 1980 (104% of levy limit 
for fiscal 1980) is authorized to be exceeded by the sum of $314,600, of which the 
breakdown is as follows: 

$109,305 Technical compliance with Cherry Sheet received 
subsequent to Town Meeting 
138,405 Wage Settlements 
62,290 Perm. Building Committee - High School 
4,000 Energy Audits 
600 Holton Area Study Committee 


as per the authority granted to the Town Meeting under Section 12 of said Act, this 
vote meaning and intending to authorize the levy of sufficient funds to cover all 
appropriations heretofore made by the Annual Town Meeting. 


Standing Vote YES = 100 NG = 12 Motion Carried. 
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Article 14 ARTICLE 14 - To see if the Town will vote to sell or lease all or a portion of the 
Parkhurst School |Parkhurst School bounded as follows: 


Northeasterly by Emerson Road 228'+; 

Southeasterly by Samoset Road in three courses 307'+; 

Southwesterly by Andrews Road 516'+; 

Northwesterly by land of Town of Winchester Park Land 220'+; 

Northerly by land now or formerly Thomas P. and Dorothy T. Mulloy, 
Antonio F. and Margaret V. Albiani, Pasquale and Carmella V. DiCiaccio, 
Gerald E. and Jo Ann T. Guarino 424'+ containing 4.1 acres. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be and is hereby authorized 
to lease the Parkhurst School described in Article 14 to the Bartlett School, Inc. 
for a period not to exceed 10 years beginning August 1, 1981 for a yearly rent of 
$16,000, $18,000, $20,000, $22,000 and $24,000 druing the first, second, third, 
fourth and fifth years, respectively, and thereafter the yearly rental shall be 
increased from the base figure of $24,000 by the same proportion as the increase 
which has occurred in the Consumer Price Index measuring cost of living in the 
Greater Boston Area published by the United States Department of Labor for the 
presiding lease year, and upon such further terms as the Board of Selectmen deem to 
be in the best interest of the Town. The Board of Selectmen are further authorized 
to simultaneously release the Bartlett School, Inc. from their obligations under 
their lease of the Wyman School. 


MOVED AND SECONDED, That the Main Motion be amended to change yearly 
rent stipulations to read as follows: for a yearly rent of no less than 
75% of fair market rent of the premises and grounds. 


Motion to amend failed. 
MOVED AND SECONDED, That the Main Motion be amended to require the 


Board of Selectmen to delineate in the lease the use and times of use for 
which the premises and grounds may be used. 


Motion to amend failed. 


MOVED AND SECONDED, That the Main Motion be amended to reduce the term 
of lease from ten to four years and that no extension of said lease be 
granted without the approval of Town Meeting. 


MOVED AND SECONDED, That the amendment be amended so that no 
extension of said lease be granted without approval of the Town 
Meeting. 


Amendment to the Amendment failed. 


MOVED AND SECONDED, That the amendment be amended to change the 
term of the lease from four years to five years. 


Amendment to the Amendment failed. 
Motion to amend failed. 


VOTED, That the Board of Selectmen be and is hereby authorized to lease the 
Parkhurst School described in Article 14 to the Bartlett School, Inc. for a period 
not to exceed 10 years beginning August 1, 1981 for a yearly rent of $16,000, 
$18,000, $20,000, $22,000 and $24,000 during the first, second, third, fourth and 
fifth years, respectively, and thereafter the yearly rental shall be increased from 
the base figure of $24,000 by the same proportion as the increase which has occurred 
in the Consumer Price Index measuring cost of living in the Greater Boston Area 
published by the United States Department of Labor for the presiding lease year, and 
upon such further terms as the Board of Selectmen deem to be in the best interest of 
the Town. The Board of Selectmen are further authorized to simultaneously release 
the Bartlett School, Inc. from their obligations under their lease of the Wyman 


School. 
Standing Vote VES =e 003 NO - 6 
Article 14 ARTICLE 15 - To see if the Town will vote to amend the official Zoning By-law and 
Zoning By-Law Map incorporated therein by changing land presently zoned a Conservancy-Institutional 
Amendment District (SCI-0.50) to a Residential District C (RDC-15), said land owned by the 


Parkhurst School |Town of Winchester and known as the Parkhurst School, containing about 4.1 acres and 
Indefinitely bounded as follows: 

Postponed 
Northeasterly by Emerson Road 228'+; 

Southeasterly by Samoset Road in three courses 307'+; 


Southwesterly by Andrews Road 516'+; ; 
Northwesterly by land of Town of Winchester Park Land 220't; 
Northerly by land now or formerly Thomas P. and Dorothy T. Mulloy, 


Antonio F. and Margaret V. Albiani, Pasquale and Carmella V. DiCiaccio, 
Gerald E. and JoAnn T. Guarino 424'+. 


(Board of Selectmen) 


MOVED AND SECOND, That Article 14 be indefinitely postponed. 


Motion carried. 
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Article 16 


Wyman School ARTICLE 16 - To see if the Town will vote to transfer the Wyman School Property to 


another Town agency or use, authorize the sale of said property and establish the 
minimum price for such conveyance, authorize the Board of Selectmen to rent or lease 
such property to private persons and establish the minimum rental therefor, 
appropriate such sums of money as may be necessary to maintain, repair, remodel or 
demolish said school building or procure professional study of the potential use of 
Said property or any other action in relation thereto; said property being now 
particularly described as follows: 


Southeasterly by Church Street 271.35'+; 

Southwesterly and southerly by land now or formerly Norman E. Simons 
in three courses 151.26', 11.04' and 182.99! respectively; 

Westerly by land now or formerly Martin V. and Monique J.E.L. Zombeck, 
Robert E. Harris and Sol and Robyn Gittleman TAGwe ss 

Northerly, easterly and westerly by land now or formerly Helen E. Chaput, 
Frances K. Slack, Adin B. and Margaret Bailey, Thomas and Caroline 
Joslin and David W. and Cvnthia A. Krumme in several courses 307. 45 

Northeasterly by land now or formerly Town of Winchester 80.00'; y 

Southeasterly by land now or formerly Richard 0. Hodge 99.88'; 

Easterly by land now or formerly said Hodge, Joseph F. and Mary E. Kane, 
and Susan G. Merenda 320.01' containing 117,419 square feet. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen is requested to instruct the 
lternative School Use Committee to seek proposals for residential condominium 
development of the present Wyman School property. 


MOVED AND SECONDED, That the Main Motion be substituted by the following, 
That the Board of Selectmen is requested to instruct the Alternative School Use 
Committee to seek proposals for residential condominium development and 
proposals for multi-family residential development of the present Wyman School 
Property. 


MOVED AND SECONDED, That the words "market value" be inserted 
between "for" and "multi-family". 


Amendment to amendment failed. 
On the amendment for substitution a standing vote was taken: 
YES - 55 NO - 68 Motion to amend failed. 


MOVED AND SECONDED, That the word "structure" be substituted for the 
word "property". 


Motion to amend failed. 


VOTED, That the Board of Selectmen is requested to instruct the Alternative 
School Use Committee to seek proposals for residential condominium development 
of the present Wyman School property. 


ARTICLE 36 - To see if the Town will vote to take appropriate or necessary actions 

to comply with the proposed amended provisions of law known as the "24% Tax Limitation 
Referendum" should this same be approved by the voters of the Commonwealth on 
November 4, 1980, which actions may include but are not limited to: - 


Article 36 
Proposition 2% 


(a) reduction in prior appropriations for the current fiscal year, 

(b) reduction in services provided by the Town to its residents, 

(c) renegotiation of various collective bargaining agreements, 

(d) reduction in personnel in various departments, 

(e) abolition or limitation of certain Town supported activities, 

(f) establishment of new policies on betterment assessments and service 
user charges, 

(g) closure of various public buildings, 

(h) reduction in hours of operation of various Town facilities, 

(i) such other necessary and appropriate actions as may be required to secure 
compliance. 


(Board of Selectmen) 


MOVED AND SECONDED, That in recognition of the vote of the Town of Winchester 
and the Commonwealth of Massachusetts on Question 2 (Proposition 2%) effectuating a 
reduction in the motor vehicle excise tax which reduction is estimated to lower tax 
revenue in FY-81 (current fiscal year), the Town Meeting declares that it be the 
policy of the Town to limit governmental expenditures for FY-81 to the available 
tax revenues and actual receipts to the end that the Town experience no deficit in 
the current fiscal year. In furtherance of this policy the Town Meeting requests that 
the Board of Selectmen and the School Committee initiate policy and actions 
regarding school and non-school expenditures so that gross reductions of up to 
$650,000 are achieved to match any anticipated loss of motor vehicle excise tax 
revenues. 


MOVED AND SECONDED, That the phrase "recommend to this Town Meeting" be 
substituted for the word "initiate". 


Motion to amend carried. 


MOVED AND SECONDED, That the pending motion be amended by adding at the 
end thereof the following words: "provided that no reductions shall be made 
until a list or lists of proposed cuts in services or programs, with 
priorities, has been published in the local press and a public hearing thereon 
has subsequently been held". 


Motion to amend failed. 
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Meeting Adjourned 


Note: The follow 
ing persons were 
appointed as 
Tellers and sworn 
to the faithful 
performance of 
their duties: 
Justin M. James, 
Jr., James B. L. 
Lane, Peter 
Kennedy Tully and 
Edward F. Bowler 
Article 6 

Mary Linnane Gift 
to Library 
Indefinitely 
Postponed 


Article 17 
Wyman School 
Indefinitely 
Postponed 


Article 36 
Proposition 2 
continued from 
November 13, 1980 


VOTED, That in recognition of the vote of the Town of Winchester and the 
Commonwealth of Massachusetts on Question 2 (Proposition 2%) effectuating reduction 
in the motor vehicle excise tax which reduction is estimated to lower tax revenue 
in FY-81 (current fiscal year), the Town Meeting declares that it be the policy of 
the Town to limit governmental expenditures for FY-81 to the available tax revenues 
and actual receipts to the end that the Town experience no deficit in the current 
fiscal year. In furtherance of this policy the Town Meeting requests that the 
Board of Selectmen and the School Committee recommend to this Town Meeting policy and 
actions regarding school and non-school expenditures so that gross reductions of up to 
$650,000 are achieved to match any anticipated loss of motor vehicle excise tax 
revenues. 


MOVED AND SECONDED, That this Town Meeting be adjourned until 7:30 P.M. on 
Thursday, December 4, 1980. 


Motion carried. 


The meeting adjourned at 11:20 P.M. 


ADJOURNED FALL ANNUAL TOWN MEETING 
December 4, 1980 
Pursuant to the vote of adjournment on November 10, 1980, the Town Meeting Members 
met in the Senior High School Auditorium on Thursday evening, December 4, 1980, 
notices having been sent by mail by the Town Clerk to 192 Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 
A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, CLeckers. 
A check list filed with the Town-Clerk at the close of the meeting showed that 146 
Town Meeting Members attended the meeting. 
The meeting was called to order by the Moderator at 7:40 P.M. 
ARTICLE 6 - To see if the Town will vote to accept as a gift the final payment from 
the estate of Mary Linnane for the Public Library, and take any action in relation 
thereto. 
(Board of Library Trustees) 
MOVED AND SECONDED, That Article 6 be Indefinitely Postponed, 
Motion Carried. 
ARTICLE 17 - To see if the Town will authorize the Board of Selectmen to lease the 
Wyman School for use as an educational, social service, and multi-use community 
oriented facility. 
(Citizens' Petition) 
MOVED AND SECONDED, That Article 17 be Indefinitely Postponed. 
Motion Carried. 
ARTICLE 36 (continued) 
MOVED AND SECONDED, That the following non-school budget accounts, previously 


voted at the 1980 Spring Annual Town Meeting for Fiscal Year 1981 be reduced by the 
amounts indicated below: 


Account Description Amount 
12102 Board of Selectmen - Other Expenses $ 1,000 
12201 Town Manager - Personal Services 2,500 
13101 Comptroller - Personal Services 1,000 
14101 Town Clerk - Personal Services 100 
14102 Town Clerk - Other Expenses 900 
14201 Elections & Registrations - Personal Services 2,500 
14202 Elections & Registrations - Other Expenses 500 
15302 Out of State Travel - Other Expenses 2,000 
15502 General Services - Other Expenses 3,000 
15702 Planning Board - Other Expenses 2,000 
31001 Library - Personal Services 9,000 
31002 Library - Other Expenses 2,300 
91813 Library - Capital Expenses 1,200 
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32001 Recreation - Personal Services $ 8,100 
32002 Recreation - Other Expenses 8,600 
41001 Board of Health - Personal Services 6,000 
41002 Board of Health - Other Expenses 2,000 
43401 Council on Aging - Personal Services 3,000 
51001 Police - Personal Services 15,000 
51002 Police - Other Expenses 5,000 
52001 Fire - Personal Services 15,000 
52002 Fire - Other Expenses 3,000 
53001 Building Inspection - Personal Services 1,500 
55002 Civil Defense - Other Expenses 1,000 
55003 Civil Defense - Equipment 1,900 
61001 Transportation - Expenses 105,000 
71001 DPW Administration - Personal Services 15,000 
72001 Highways & Streets - Personal Services 15,000 
72002 Highways & Streets - Other Expenses 21,000 
74001 Buildings & Grounds - Personal Services 3,000 
74002 Buildings & Grounds - Other Expenses 33,300 
81702 Employee Group Insurance - Expenses 20,000 
81802 Unemployment Compensation - Expenses 76,000 
82302 Interest on Notes - Expenses 5,000 
83202 Town Insurance - Expenses 20,000 


TOTAL $411,400 


MOVED AND SECONDED, That the Main Motion be amended by striking item 61001 
Transportation - Expenses (Minibus) $105,000. 


Standing Vote YES’ = 52 NO - 79 Motion to amend failed. 

MOVED AND SECONDED, That the Main Motion be amended by increasing item 
72001 Highways & Streets - Personal Services by $15,000 and by increasing item 
74002 Buildings & Grounds - Other Expenses by $2,392. 


Standing Vote YES - 88 NO - 47 Motion to amend carried. 


MOVED AND SECONDED, That the Main Motion be amended by increasing item 
51002 Police - Other Expenses by $1,234. 


Motion to amend failed. 


MOVED AND SECONDED, That the Main Motion be amended by increasing item 
43401 Council on Aging - Personal Services by $10,900. 


Motion to amend failed. 


MOVED AND SECONDED, That the Main Motion be amended by increasing item 
12202 Town Manager - Personal Services by $5,800. 


Motion to amend failed. 
VOTED, That the following non-school budget accounts, previously voted at 


the 1980 Sprino Annual Town Meeting for Fiscal Year 1981 be reduced by the amounts 
indicated below: 


Amount Description Amount 
12102 Board of Selectmen - Other Expenses Sal 000: 
12201 Town Manager - Personal Services 2,500 
13101 Comptroller - Personal Services 1,000 
14101 Town Clerk - Personal Services 100 
14102 Town Clerk - Other Expenses 900 
14201 Elections & Registrations - Personal Services 2,500 
14202 Elections & Registrations - Other Expenses 500 
15302 Out of State Travel - Other Expenses 2,000 
15502 General Services - Other Expenses 3,000 
15702 Planning Board - Other Expenses 2,000 
31001 Library - Personal Services 9,000 
31002 Library - Other Expenses 2,300 
91813 Library - Capital Expenses 25200 
32001 Recreation - Personal Services 8,100 
32002 Recreation - Other Expenses 8,600 
41001 Board of Health - Personal Services 6,000 
41002 Board of Health - Other Expenses 2,000 
43401 Council on Aging - Personal Services 3,000 
51001 Police - Personal Services 15,000 
51002 Police - Other Expenses 5,000 
52001 Fire - Personal Services 15,000 
52002 Fire - Other Expenses 3,000 
53001 Building Inspections - Personal Services 1,500 
55002 Civil Defense - Other Expenses 1,000 
55003 Civil Defense - Equipment 1,900 
61001 Transportation - Expenses 105,000 
71001 DPW Administration - Personal Services 15,000 
72001 Highways & Streets - Personal Services 30,000 
72002 Highways & Streets - Other Expenses 21,000 
74001 Buildings & Grounds - Personal Services 3,000 
74002 Buildings & Grounds - Other Expenses 35,692 
81702 Employee Group Insurance - Expenses 20,000 
81802 Unemployment Compensation - Expenses 76,000 
82302 Interest on Notes - Expenses 5,000 
83202 Town Insurance - Expenses 20,000 

$428,792 
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Meeting Dissolved 


ARTICLE 36 (continued) 


MOVED AND SECONDED, That the following school budget accounts previously voted at 
the 1980 Spring Annual Town Meeting for Piscal Year 1981 be reduced by the amounts 


indicated below: 


Account Description 


21001 School - Personal Services 
21002 School - Other Expenses 
21003 School - Equipment 


MOVED AND SECONDED, That the Main Motion be amended by reducing item 


21003 School - Equipment by $26,000. 


Standing Vote YESS 


NO;=- 50 


Amount 
$93,550 
48,410 
27 7200 


$169,160 


Motion to amend carried. 


VOTED, That the following school budget accounts previously voted at 


the 1980 Spring Annual Town Meeting for Fiscal Year 1981 be reduced by the amounts 


indicated below: 


Account Description 


21001 School - Personal Services 
21002 School Other Expenses 
21003 School - Equipment 


MOVED AND SECONDED, That the following school budget accounts previously voted at ij 
the 1980 Spring Annual Town Meeting for Fiscal Year 1981 be reduced by the amounts 


indicated below: 


Account Description 


22102 Athletics - Expenses 

22202 School Lunch - Expenses 
22302 School/Community - Expenses 
22402 Summer School - Expenses 
22502 Community Schools - Expenses 


MOVED AND SECONDED, That the following budget elements be reduced by the 


following amounts, all in other expenses: 


Account Description 


14402 Engineering 

31502 Library 

32202 Recreation 

41402 Public Health 

51002 Law Enforcement 
52002 Fire Prevention & Control 
53002 Code Enforcement 
73002 Water & Sewer 

74002 Buildings & Grounds 
76002 Street Lighting 
21002 Schools 


MOVED AND SECONDED, That this Town Meeting be dissolved. 


The meeting was dissolved at 10:35 P.M. 
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Town /Clerk 


Amount 
$ 93,550 
48,410 
X,200 


$143,160 


Amount 
$ 16,985 
2,000 
2,500 
6,000 
3,500 
$ 30,985 


Motion carried. 


$114,945 


Motion carried. 


Motion carried. 


TOWN ELECTION 
March 25, 1980 


Pursuant to the warrant mailed to all the residents of Winchester on Febru 

: ary 22, 1980 
the lio voters of the town met in their respective polling places on misedany March : 
5 19 O. The polling places, designated by the Selectmen, were as follows: 
Precinct 1 - Washington School, Precinct 2 - Town Hall Auditorium, Precinct 3 - Lincoln 
er ibe : - ek School, Precinct 5 - Ambrose School, Precinct 6 - Vinson- 

en Schoo recinct 7 - Bartlett School, Precinct 8 - Noonan School. 

open from 7:00 A.M. to 8:00 P.M. ints eae Poe ae 


Election Results 


ABSENTEE 

PRECINCT To. 2)63 “h 95,906 - 2 «68. 7 BALLOTSISTOTAL 

Moderator *John J. Sullivan 262 277° 340 325 300 242 318 259 5 2378 
Blanks 111 165 92 86 76 79 104 120 23 ale 

Total 373 Behe 632 al yee hee. 379 67 3223 

Selectmen Clara M. Hewis COM Ly 20 Coe LOU O> mn Come 22 2 62 
John J. Williams 163) 107) 9223. 2227760) 152) 162) 106 Sh 1459 

*Alan G. Macdonald 208 176 322 297 296 241 303 118 33 1994 

*Michael D. Saraco 169m cole leo 135 1 ouel Os 6250) 205 29 1376 

Blanks ieyey . aWAey TAG) 97 102 Shai 7 23 955 

Total 7h6 884 864 822 752 642 844 758 134 6446 

Assessor *George L. Andersen 236 255 308 293 289 234 297 2k41 45 2198 
Blanks 13 feelGys Lek oe alo 87 B7. #258138 22 1025 

Total suey Yih [hse oho eyes Ther sihe, 67 3223 

Board of Health| *Lawrence F. Quigley,Jr. 216 253 300 285 279 222 297 240 49 2141 
Blanks U5 7eel's9* 132 126 97 99 258139 18 1082 

Total 3730 USGI ZS GL. 376. 219 422 379 67 3223 

Planning Board | *Clarence S. Borggaard 154 161 135 154 102 96 169 156 30 VS 7 
Eric D. Bradlee 77 62 129 114 98 79 8h 65 1s 723 

‘ Constance Williams OGmea {Om 200 el Oleg 5. OOmerl 27, 89 13 932 
Blanks Ome 79) Behe ee ss bo. pho R269 9 411 

Total 373 kh2 432,,b11 310, Aekee hace] 9 67 3223 

School *Catherine S. Alexander 178 207 286 269 246 193 276 180 48 1883 
Committee *John C. Duffy 220,238) 254, 220m clipeelh chon 22 39 1899 
Blanks 348 439 324 324 289 235 322 336 47 2664 

Total 7,6 88h 864 8622 752 642 8hh 758 134 6446 

Trustees of the| *Loretta C. Redding 215 222 29% 280 263 207 277 196 47 2001 
Public Library | *Austin Broadhurst 218 220 298 267° 249." 214 291 214 43 2014 
(3 years) Blanks Zs eke 27208275. Veh0> week 276 348 Lk 2431 
Total 746 88, 864 822 752 642 844 758 134 6446 

Trustee of the *Betty J. Haley DIT esl?) 26h (277 2265309) 223 50 2159 
Public Library Blanks ahs; alekey sey ley 99 93 113 156 17 1064 
(1 year) Total 2758 Lhe hie. blo. 2k eae, 379 67 3223 
Winchester *Mary E. Murphy 250 309 315 284 268 229 302 263 52 2272 
Housing Blanks sig) ike\g}) Thalia alee allele: C2 20 e116 a5 951 
Authority Total 393 = Uke Ade Gil S7by jal ee 3l9 67 3223 

TOWN MEETING MEMBERS 
Precinct 1 PRECINCT 1 
THREE YEAR TERM - TERM EXPIRES 1983 

*Ferdinand S. Pacione 15 Clematis Street 223 

*George W. Glasheen 35 Nathaniel Road 204 

*xRobert R. Cammon 3 Orient Street 199 

*Roberta M. Augello 19 Fairmount Street 201 

*Gayle M. Merling 25 Fells Road 199 

*Virginia A. Hoefling 156 Forest Street 202 

*Douglas A. Marmon 16 Kenwin Road 198 

*Mark A. Lombardi 14 Ware Road 12 

Pauline Lombardi 14 Ware Road 3 

John W. Campbell, Jr. 19 Nathaniel Road 3 

Lloyd A. Franke 12 Stone Avenue ib 

Robert G. Gill 32 Nathaniel Road 1 

Blanks 1603 

Total 3048 

*Ellen Wood 98 Hillcrest Parkway 219 

Mark A. Lombardi 14 Ware Road 2 

Blanks 160 

Total 381 
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Precinct 2 


Precinct 3 


Precinct 4 


Precinct 5 


TOWN MEETING MEMBERS 


PRECINCT 2 
THREE YEAR TERM — TERM EXPIRES 1983 


*xGrace H. Ashton 

*John F. Rallo 
*Richard R. Grenzeback 
*Thomas D. Ward 
*Carolyn Ward 
*Lawrence A. Hutchings 
*Steve J. Poulas 

John Gennaris 

Blanks 

Total 


22 Myrtle Street 

6 Park Avenue 

18 Myrtle Street 

16 Myrtle Street 

16 Myrtle Street 

22 Nelson Street 

21 Lincoln Street 
31 Prince Avenue 


PRECINCT 


THREE YEAR TERM - TERM EXPIRES 1983 


Justin J. O'Connor 
*Anne K. Nevins 
*xCatherine S. Alexander 

Carl W. Hagge, II 
*Eric D. Bradlee 
*Jane Robertson Ryer 
*Eva C. Arnott 
*xJohn A. Twomet 

Roland C. Price 
*xJohn J. Williams 
*Lorna B. Tseckares 

Barbara A. Price 

Blanks 

Total 


69 Church Street 

19 Mt. Pleasant Street 
11 Grassmere Avenue 

9 Meadowcroft Road 
42 Lorena Road 

43 Central Street 

6 Herrick Street 

10 Prospect Street 

47 Vine Street 

18 Mystic Avenue 


263 Highland Avenue 


47 Vine Street 


PRECINCT 4 


THREE YEAR TERM - TERM EXPIRES 1983 


*Charles W. Craven 
*xJohn P. Larkin 
*William E. Macneill 
*Robert K. Quinn 
*Bradley C. Ross 
*Nancy C. Clarke 
*xDoris M. Emmons 
Irvin Waitsman 
Henry Skehan 
*Mark S. Lombardi 
Ronald Skates 
Blanks 

Total 


6 Madison Avenue West 
23 Ledyard Road 

18 Symmes Road 

23 Dennett Road 

11 Madison Avenue 


378 South Border Road 


31 Canterbury Road 
15 Sussex Road 

22 Allen Road 

16 West Chardon Road 
45 Brooks Street 


TWO YEAR TERM - TERM EXPIRES 1982 


*Daniel F. O'Grady,Jr. 
Irvin Waitsman 

Hugh Vaugh 
*Doris B. Lombardi 
Edward J. Boudreau 
Blanks 

Total 


12 Alden Lane 
15 Sussex Road 

4 Pierrepont Road 
16 West Chardon Road 
29 North Gateway 


ONE YEAR TERM - TERM EXPIRES 


Irvin Waitsman 
Paul Donahue 
*Jon Randall 
Doris Lombardi 
Blanks 

Total 


15 Sussex Toad 

8 Allen Road 

23 Sargent Road 

16 West Chardon Road 


PRECINCT 5 


THREE YEAR TERM - TERM EXPIRES 1983 


*Theodore B. Robinson 
*Barbara C. Pacetti 
*David W. Donahue 
James O. O'Halloran 
James A. Cullen 
*Marion G. Crandall 
*Carol G. Mullin 
*Barbara B. O'Connell 
*Roger A. Bauman 
Robert G. Wagstrom 
*Marta M. Frank 
Blanks 

Total 


11 Samoset Road 

37 Samoset Road 

4 Alesworth Avenue 
20 Mayflower Road 
82 Bacon Street 

16 Stratford Road 
76 Arlington Street 
25 Arlington Street 
34 Everett Avenue 

3 Startford Road 
4 Swan Road 


ONE YEAR TERM - TERM EXPIRES 1981 


*Alan G. Macdonald 
*Helen S. Philliou 
Blanks 
Total 
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92 Bacon Street 
1 Sachem Road 


Precinct 6 


Precinct 7 


Precinct 8 


TOWN MEETING MEMBERS 


PRECINCT 6 
THREE YEAR TERM - TERM EXPIRES 1983 
*Douglas A. Randall 36 Pilgrim Drive 
*Alice L..Warren 33 Thornberry Road 
Jan L. Meades 16 Amberwood Drive 
*Ruth M. Null 2 Thornberry Road 
Anton S. Segota 44 Thornberry Road 
*John A. Hackett 16 Buckman Drive 
*Marion L. Anderson 29 Squire Road 
Lois K. Kusik 5 Agawam Road 
*William L. Owens 43 Squire Road 
*Robert L. Sharon 8 New Meadows Road 
*Stanley B. Black 4, Nassau Drive 
Blanks 
Total 
TWO YEAR TERM - TERM EXPIRES 1982 
*James J. Walsh 15 Pepper Hill Drive 
Blanks 
Total 
ONE YEAR TERM - TERM EXPIRES 1981 
*Barbara J. Ashley 11 Plato Terrace 
*Richard E. Stiles,Jr. 8 Russett Lane 
Blanks 
Total 
PRECINCT 7 
THREE YEAR TERM - TERM EXPIRES 1983 
*Robert D. Beattie 17 Cabot Street 
*Martin A. Hitchcock 29 Wildwood Street 
*Elizabeth Durfee Hengen 45 Cabot Street 
*Robert R. Bairnsfather 1 Copley Street 
*xJames P, Cullen 66 Salem Street 
*Ernest A. Phillips,Jr. 52 Yale Street 
*Vincenet T. Berger 22 Yale Street 
*Hugh N. O'Brien 3 Middlesex Street 
John Minniti 8 Dartmouth Street 
Lauri Minniti 8 Dartmouth Street 
Blanks 
Total 
ONE YEAR TERM - TERM EXPIRES 1981 
*Judith P. Muggia 14 Dartmouth Street 
Blanks 
Total 
PRECINCT 8 
THREE YEAR TERM - TERM EXPIRES 1983 
*Robert W. Stevenson 32 Hemingway Street 
*Margaret P. Schleicher 22 Lochwan Street 
*Edward F. Brown 36 Hemingway Street 
*Richard Jewett 5 Sheridan Circle 
*John P. Harris 5 Holton Street 
Raymond J. Chang 18 Water Street 
*Harry Lindmark 227 Cross Street 
Ralph Norton 21 Holton Street 
Joseph Bond 47 Clark Street 
*Grace P. Morse 84 Hemongway Street 
James Lyons 
*Arther Haggerty 14 Adams Road 
Claire Buckley Dwyer 
Virginia McKinley 7 Holton Street 
Thomas W. Conlon 52 Canal Street 
Blanks 
Total 
TWO YEAR TERM --TERM EXPIRES 1982 
*Robert G. Schleicher 22 Lochwan Street 
Blanks 
Total 


Total registered voters - 12,524 - 25. voted in Town Election 
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Selectman 
to fill 
unexpired 
term 


Electors of 
President and 
Vice President 


Congressman 
7th District 


Councillor 
6th District 


Senator in 
General Court 
4th Middlesex 
District 


Representative 

in General Cour 
34th Middlesex 

District 


County 
Commissioners 
Middlesex 


SPECIAL TOWN ELECTION 
June 24, 1980 


| 


Pursuant to the warrant mailed to all the residents of Winchester on June 6, 1980, th 
legal voters of the town met in their respective polling places on Tuesday, June 2h. a 
The polling places, designated by the Selectmen, were as follows: 

Precinct 1 - Washington School, Precinct 2 - Town Hall Auditorium, Precinct 3 - Linco) 
School, Precinct 4 - Mystic School, Precinct 5 - Ambrose School, Precinct 6 - Vinson- 
Owen School, Precinct 7 - Bartlett School, Precinct 8 - Noonan $chool. The polls were. 
open from 7:00 A.M. to 8:00 P.M. 


Election Results 


ABSENTEE | 

PRECINCT yt 2 3 4 5 6 2 8 BALLOTS TOTAL 

Alvan G. Smith,Jr. 5 3 re 5 1 1 7 1 2 29 | 

Clara M. Hewis 76 206 7 65 53 36 77 ~=205 a7 826 

*John J. Williams 92 78 57, 150 108 107 114 51 24 881 | 
Total registered voters - 12,743 - 13.6% voted in Special Town Election 


STATE ELECTION 
November 4, 1980 


Pursuant to the warrant posted on the Town bulletin boards of Winchester on October 
23, 1980, the legal voters of the town met in their respective polling places on 

Tuesday, November 4, 1980. The polling places, designated by the Selectmen, were as 
follows: Precinct 1 - Washington School, Precinct 2 - Town Hall Auditorium, Precinct | 
- Lincoln School, Precinct 4 - Mystic School, Precinct 5 - Ambrose School, Precinct 6) 
- Vinson-Owen School, Precinct 7 - Bartlett School, Precinct 8 - Lynch School. The po!) 
were open from 7:00 A.M. to 8:00 P.M. | 


Election Results 


| 
ABSENTEE. : 


PRECINCT 1 2 3 4 5 6 iL 8 BALLOTS TOTAL 
Anderson & Lucey 210 219 306 267 199 252 239 161 126 | 
Carter & Mondale 507 575 468 396°" 379" 378) bos oy 219 3884 
Clark & Koch 5 Ie 1 8 10 8 12 13 i 84 
Deberry & Zimmerman 1 1 4 4 - = 2 - 1 73 
*Regan & Bush 653 416 639 Til. 74,6 810 604 4,63 321 5429 
Bubar & Dodge - - ~ - - - - - - - | 
Commoner & Harris - - - 1 - ~ - - 2 2) | 
McReynolds & - - - - - - - - - = 
Drufenbrock / 
Griswold & Holmes - - - - - - - - - = 
Barry Commoner - 2 - - aS - - - - 2 | 
Edward F. Kennedy 1 Z| 
Senator Edward Kennedy - - - - - - - - a 1 
Blanks 16 9 10 12 6 gin 13 10 8 95 
Total 1392 1234 1442 1465 1340 1459 1335 1144 680 11491 | 
I 

*Edward J. Markey 954 832 951 961 874 946 926 797 498 7739 
James A, Sullivan - - - - - - - - 1 1/ 
Jane Fonda = - - - = = = = 1 | 
Blanks 438 402 4919504 ~ “4069 Sia 409 347 180 3750 
Total 1392 1234 1442 1465 1340 1459 1335 1144 680 11491 


*Joseph A. Langone III 705 616 685 706 670 735 653 £607 425 5802 
is y 1) 


Howard McDuck 


plana 687 618 757 759 670 724 682 537 254 5688 


Total 1392 1234 1442 1465 1340 1459 1335 ikd 680 11491 | 
*Samuel Rotondi 1017 - 884 1025°°1032 " 9LORH1009 O53 ma7on, 519 8182. 
J. Burnham - - 1: - - = x = = 1 | 
Capt. America - ~ - - - - - - 1 i) 
Blanks 375-350 416 433 391 450 382350 160 aa 
Total 1392 1234 1442 1465 1340 1459 1335 ll4y 680 =:11491 
*Sherman W. Saltmarsh, 1041 892 1098 1093 1045 1080 1010 785 50 8613 
Ke 
Blanks 351 342 344. 372 295 293979 eee 111 2878 
Total 1392 1234 1442 1465 1340 1459 1335 14h 680 11491 
"Michael E. McLaughlin 619 545 645 606 585 624 602 546 356 5128 
“Thomas J. Larkin 634 519 622 653 611) — 6706 Silene 339 5156 
Blanks 1531 1404 1617 1671 1484 1624 1454 1248 665 12698 
Total 2784 2468 2884 2930 2680 2918 2670 2288 1360 22982 


STATE ELECTION (Cont.) 


ABSENTEE 
Sheriff PREC INCT 1 2 3 4 5 6 7 8 BALLOTS TOTAL 
Middlesex 
County *Edward F. aks ae 669 601 56G . Olt = 5458608 007.617 288 5130 
r 
Philip T. Razook 318 218 440 4,36 438 444 378 208 218 3098 
Mary Pronski - = ~ = 4 = = = a 1 
John T. Donnellan = < - if: - - - - - ut 
Blanks 405 415 416 417 359 4,07 350 319 173 3261 
Total 1392 1234 Ihk2 1465 1340 1459 1335 1144 680 11491 


Question No. 1 


QUESTION NO. 1 


Prohibiting PROPOSED AMENDMENT TO THE CONSTITUTION 

discrimination 

against the Do you approve of the adoption of an amendment to the Constitution summaried 
handicapped. below, which was approved by the General Court in joint sessions of the House of 


Question No. 2 


Limiting local 
taxes. 


Representatives and the Senate on September 7, 1977, by a vote of 262-1, and on May 
28, 1980, by a vote of 192-0? 


PRECINCT “i 2 s) ps 5 6 7 8 TOTAL 
Yes Tie eth? go38 afl? TAN 2 792eaby doen, 630 6049 
No 343 381 588 648 650 666 564 405 bbb 
Blanks Lah emeio e1l9 9137 8700). 03.1113 8 156 997 
Total 11491 


QUESTION NO. 2 
LAW PROPOSED BY INIPJATIVE PETITION 


Do you approve of a law summarized below, which was disapproved by the House 
of Representatives on May 6, 1980, by a vote of 5-146, and on which no vote was taken 
by the Senate before May 7, 1980? 


PRECINCT Ah 2 sy 4 5) 6 ri 8 TOTAL 

Yes 806 630 827 944 927 1050 793 632 6609 

No 585 602 662 564 477 456 591 506 L443 

Blanks 58 73 56 54 30 45 64 59 439 

Total 11491 
Question No. 3 QUESTION NO. 3 


Limiting state 
& local taxes 
& increasing 
state share of 
education cost. 


Question No. 4 


Increased 
salaries for 
certain state 


LAW PROPOSED BY INITIATIVE PETITION 


Do you approve of a law summarized below, which was disapproved by the House 
of Representatives of May 6, 1980, by a vote of 2-147, and on which no vote was taken 
by the Senate before May 7, 1980? 


PRECINCT i] 2 3 4 B 6 1 38 TOTAL 
Yes Gaseetaeeancg «4,57. 452) (485 473° 431 3762 
No Bisa 727 930 976 919. 99,9 673 64 6878 
Blanks 4018" 156 106 129 63 # #72 # «102 122 851 
Total | 11491 


QUESTION NO. & 
REFERENDUM ON AN EXISTING LAW 


Do you approve of a law summarized below, which was approved by the House of 


officials. Representatives on November 1, 1979, by a vote of 83-62, and which was approved by 
the Senate on November 1, 1979? 
PRECINCT rf F- 3 4 5 6 7 8 TOTAL 
Yes 207 151 286 245 270 243 249 anal 1762 
No 1139 998 1148 1194 1098 1222 1096 950 8845 
Blanks 103 256.5 121 123 66 86 §=103 136 88h 
Total 11491 


Question No. 5 


Restricting 


QUESTION NO. 5 
PROPOSED AMENDMENT TO THE CONSTITUTION 


state authority 
to place cer- 
tain costs on 
cities & towns. 


Do you approve of the adoption of an amendment to the Consitution summarized below, 
which was approved by the General Court in joint sessions of the House of Representative 
and the Senate on November 30, 1977, by a vote of 257-8, and on September 18, 1980, by 
a vote of 179-6? 


PRECINCT 1 Y: 3 4 5 6 a 8 TOTAL 
Yes 843 717 4976 945 951 1007 907 658 7004 
No 435 375 403 426 364 410 384 359 3156 
Blanks Seats tee 163) £119 9134-7157 180 1331 
Total 11491 
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Question No. 6 
Changing legis- 
lative voting 


procedure for 
emergency laws. 


Question No. 7 


Restaurant 
Licenses 


Question No. 8 
Licensing of 


new nuclear 
power plants. 


Registered 
Voters 


on 
June 1, 1980 


Population 
Jan. 1, 1980 


QUESTION NO. 6 


PROPOSED AMENDMENT TO THE CONSTITUTION 


Do you approve of the adoption of an amendment to the Consitution summarized 
below, which was approved by the General Court in joint sessions of the House of 
Representatives and the Senate on September 7, 1977, by a vote of 264-0, and on 
September 19, 1980, by a vote of 162-0? 


PRECINCT al 
Yes 330 
No 905 
Blanks 214 
Total 

F. 


2 2 4 2 


338 383 323 360 

733. 961 10165 4942 

23) ue lee oo ee > 
QUESTION NO. 7 


RESTAURANT LICENSES 


& 
388 
1012 
151 


2 8 
366 280 
900 702 
182 


Shall not more than three licenses be granted in this town for the sale 


TOTAL 
2768 
717z 
1552 


11491 


therein of all alcoholic beverages by restaurants having a seating capacity of not 
less than one hundred persons? 


PREC INCT ab 
Yes 725 
No 507 
Blanks Pay) 
Total 


2 2 4 2 


625 846 827 794 
412 493 488 481 
268 206 247 159 


QUESTION NO. 8 


lon 


THIS QUESTION IS NON-BINDING 


Shall the Senator from this district be instructed to vote in favor of legislation 
requiring a Moratorium on the Construction and licensing of new nuclear power plants, 
and mandating instead that the state promote energy conservation and renewable energy 
sources such as hydro-electric and solar power? 


PRECINCT if 
Yes 622 
No 629 
Blanks 198 
Total 


2 2 4 2 


58h 617 . 616 - 497 
488 ..736 «722 608 
2335 7190" £22h6 e129 


6 


539 
84,6 
166 


L ot 18 
778 «584 
476 388 
194 225 


Total registered voters - 13,299 - 86.5% voted in State Election 


PRECINCT NO. 


ANNAN WDh FH 


TOWN OF WINCHESTER, MASS. 


VOTERS ENROLLED ON VOTING LIST 


CENSUS 


JUNE 1, 1980 
REPUBLICAN DEMOCRATIC 
349 699 
348 673 
589 582 
561 630 
497 553 
495 608 
513 660 


Jutaets 
578 495 
692 492 
178 210 
IN DE- 

PENDENT TOTAL 
503 Lib ak 
435 1456 
399 1570 
444 1635 
453 1503 
489 1592 
390 1563 


The first week in January printed census forms were mailed to every household 
in the town. The results of the returns were as follows: 


ee ho 
- 2546 
- 2681 
- 2666 
- 2621 
- 2956 
- 2615 


“zis85 


Precinct I 


AIAUNEW 
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Index 


Assessors 
Board of Health 
-Inspector of Animals 
-Mystic Valley Mental Health Center 
-Nursing Services 
Building Department 
Cable TV Advisory Committee 
Community Transit 
Comptroller 
-Appropriations, Expenditures and 
Balances 
-Balance Sheet 
-Expenditures 
-General Estimated Receipts Compared 
With Actual Receipts 
-Miscellaneous 
-Receipts 
-Schedule of Appropriations 
-Trust Funds 
Conservation Commission 
Council on Aging 
Department of Public Works 
-Cemetery 
-DPW Facilities 
-Drains 
-Forestry 
-Garbage Collection 
-Highway Division 
-Maintenance 
-Parks and School Grounds 
-Revenues 
-School and Town Buildings 
-Signs and Traffic 
-Snow and Ice 
-specific Projects 
-Town Garage 
-Transfer Station 
-Water and Sewer Division 
Election, Presidential 
Election, Town 
Engineering Department 
Fire Department 
-Auxiliary Fire Department 
-Drill Captain 
-Fire Alarm Report 
—-Pire Prevention Report 
Government Regulations Committee 
Historical Commission 
Housing Authority 
Northeast Metropolitan Regional Tech. Voc. High School 
Permanent Building Committee 
Personnel Board 
Planning Board 
Police Department 
-Auxiliary Police Department 


-Dog Officer Y (i, 


-Investigations of Accidents 83 
-Keeper of the Lockup 85 
-Safety Officer 8 y 
Public Library, Archival Center 66 
Public Library, Director 63 
Public Library, Trustees of 61 
Recreation Department 67 
Retirement Board 20 
School Committee 43 
Selectmen, Board of he 
Superintendent of Schools Ky 
-~Administrative Services 6 
-Adult Education 52 
-Community Schools Association or 
-Elementary Principals 6 
-Follow-up Survey 54 
-Graduating Class of 1980 55 
-High School Principal 48 
-Junior High School Principal M7 
-Library Services 50 
-Multicultural Program or 
-Personal Services 50 
-Program 46 
-Special Education 48 
-Summer School is 
Town Clerk Lo 


(Presidential and Town Elections included 
in.this report) 


Town Counsel 16 
Town Manager 14 
Town Meeting, Fall 185 
Town Meeting, Spring 141 
Town Treasurer/Collector 23 
Trust: Funds, Commissioner of 32 
Veterans Graves, Caretaker of 76 
Veteran’s Services 12 
Weights and Measures, Sealer of en 


Workmen's Compensation Agent 78 
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